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Meeting commenced: 
12.00 p.m.


“              ended: 
1.20 p.m.

PRESENT:
Councillor Hinds – in the Chair

Councillors Cullen, Devine, Humphreys, Macdonald and Mann

OFFICERS:
M. Bleese

-
Head of Human Resources



D. Horsler

-
Assistant Director







Organisational Development and Equality



M. Darbyshire
-
Training Officer







Organisational Development and Equality



M. McHugh

-
Committee Administrator

30. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 16th January, 2006, were signed by the Chairman as a correct record.

31. APPRAISAL AND COMPETENCIES
D. Horsler addressed the Group and gave a presentation in respect of work that was being undertaken to develop the Council’s Appraisal process with the coterminous implementation of the skills and competency framework model.

Discussion ensued in respect of a number of issues, including –

· The format of the new Appraisal Form

· The future management of the Appraisal system

· The implementation of the new Appraisal process

· The integration of the skills and competency framework in to the new Appraisal process

RESOLVED:
(1) THAT the report be noted.



(2) THAT an update report in respect of the implementation of the new Appraisal process be submitted at the next meeting of this Group.  

32. DATE AND TIME OF NEXT MEETING
RESOLVED:
(1) THAT the next meeting of this Group be held on Monday, 20th March, 2006, in the office of the Strategic Director of Customer and Support Services, Salford Civic Centre, Chorley Road, Swinton, commencing at 12.00pm.



(2) THAT an item entitled, ‘Pay and Job Evaluation’ be included on the Agenda for the meeting of this Group, referred to in (1) above.
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