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Meeting commenced: 
12.00 p.m.


“              ended: 
1.12 p.m.

PRESENT:
Councillor Hinds – in the Chair

Councillors Devine, Macdonald and Mann

OFFICERS:
A. Westwood

-
Strategic Director of Customer 

and Support Services

M. Bleese

-
Head of Human Resources



D. Horsler

-
Assistant Director







Organisational Development and Equality



M. McHugh

-
Committee Administrator

33. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Cullen and Humphreys.

34. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 20th February, 2006 were signed by the Chairman as a correct record.

35. APPRAISAL AND COMPETENCIES

D. Horsler, Assistant Director, Organisational Development and Equality, addressed the Group and provided an update report in respect of the work being undertaken to implement the new Appraisal and Competencies Scheme.

He circulated a copy of a report entitled, ‘Council Appraisal Scheme’ which had been submitted to the meeting of the Director’s Team held on 9th March, 2006.

Discussion ensued in respect of a number of issues, including –

· The timetable for implementation of the Appraisal and Competencies Scheme

· The training requirements associated with the implementation of the Appraisal and Competencies Scheme

· The proposed timescale under which all staff would receive appraisals under the new Appraisal and Competencies Scheme

RESOLVED:
THAT the report be noted.

36. PAY AND JOB EVALUATION
M. Bleese, Head of Human Resources, provided an update report in respect of progress being made regarding the Job Evaluation and Pay and Grading process.

RESOLVED:
THAT the report be noted.

37. DATE AND TIME OF NEXT MEETING

RESOLVED:
THAT M. McHugh provide Members with details of the date, time and venue for the next meeting of this Group.
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