Community & Social Services Directorate
DRAFT

Service Plan:  2002/3
1. Introduction

The Community & Social Services Directorate has a key role to play in delivering the Council's Community Plan and its 6 pledges.  It does this by improving the life chances and promoting the independence of children, young people, adults and communities in Salford.  It also delivers locally the Government's objectives for personal social services.

In undertaking this work, the Directorate employs 1942 people, has a gross budget of £90 million and over 300 contracts with independent providers.



2. The Service Plan will provide a picture of how the Directorate has performed during 2001/2 and the objectives for the coming year.

The Plan will be supported by a Service Planning Framework (see Appendix 2) with Commissioning Plans and Annual Reports, commencing in April 2002 and continuing throughout the year.

We are committed to:

· working in partnership with other statutory services and the voluntary and private sectors to develop joint or complementary services which improve standards across Community & Social Care services.

· involving users, carers and local people in the planning, development, commissioning and review of services.

· supporting local groups and local communities to enable them to enhance their quality of life and to enable local citizens to be involved in decisions that affect their lives.

· develop needs-led services that are sensitive and responsive to the requirements of service users and carers, promoting independence wherever possible.

· provide information that is accessible to all through a range of different formats and languages.

· implementing a performance culture led by a robust business planning framework located within the City Council's Corporate Planning and Performance Management Model.

· robust annual budget planning supported by improved financial and other management information systems.

· developing and implementing a workforce planning strategy incorporating recruitment and retention policies, ensuring that staff are appropriately trained and supported.

· implementing new information and communication technologies to improve services in partnership with all linked agencies.

3.
How Are We Doing?

We are committed to continually improving our performance and we have taken steps to introduce quantitative and qualitative monitoring but need to continue to do more.

Community & Social Services performance is measured by the Performance Assessment Framework data, an annual review by the SSI, specific inspections and thematic reviews by the SSI.

In 2001 the Secretary of State for Health announced that Salford Social Services was one of the best 15 performing Authorities, based on the Performance Assessment Framework rating over 3 years.

The data revealed that 35 indicators have been very good, good or acceptable; 11 indicators raise questions about performance; and in respect of 2 indicators, urgent investigations were necessary to improve performance (see Appendix 3 for details of Best Value Performance Indicators and PAF Indicator ratings).

For example:




Inspection and review have revealed real progress including:

· The autumn assessment for mental health, conducted by the SSI and Regional Executive of NHS, concluded that we were making good progress in delivering the National Service Framework in Salford in some areas, notably establishing an assertive outreach service, involvement of users and carers through the Mental Health Forum and in having a diverse range of social care providers.

They indicated we need to do more work on health and social care integration, and improving our services to people from ethnic minorities.

The key findings of the children's inspection conducted by the SSI, which took place during the autumn, included:

· Inspectors commented on the positive attitude and enthusiasm they found amongst staff, this not withstanding the pressure of work they saw.

· Inspectors noted the high threshold for social work involvement and the consequent uniformly high complexity of cases being handled.  Staff felt they had to be totally committed to everyday practice and did not get much time to be involved in development.  Even principal managers were heavily involved in day-to-day service delivery.  Nevertheless, inspectors found that morale amongst staff was holding up.

· Inspectors found an interest amongst staff in finding imaginative ways to deliver services and rise to the challenge of the volume and complexity of the work.

· They indicated we needed to do more work on integration.

We are working hard to maintain our level of performance and also focusing on areas for improvement (see Appendix 4 for a list of the Action Plans for the above mentioned indicators).

2002/3 is an important year for Community & Social Services in Salford as it is the year that the 5 yearly Joint Review will be carried out by the Social Services Inspectorate and Audit Commission.  The Joint Review will cover how Salford organises and delivers services to meet the needs of vulnerable people.

We are also working within very tight budget limitations and all of our activity is being examined with a view to cost effectiveness and Best Value principles.

4.  National Overview








2.
Key Service Objectives

The following key service objectives, together with targets are designed to measure the Directorate's achievements during the year and are set out under the City Council's pledges and priorities and linked to Government priorities.

1
Better Education for All


Indicators


Service or Project Objective
Service Area*
Target
PAF
BV


· To ensure that children looked after gain maximum life chance benefits from educational opportunities.


C
· The proportion of those young people leaving care aged 16 or over with at least 1 GCSE at Grades A*-G or at GNVQ - target 65%

· The proportion of young people leaving care with 5 GCSEs at Grades A-C - target 9%.  (Public Service Agreement (PSA) Indicator)


A2
50

Educational attainment is an important step for young people to escape from social deprivation.  These indicators measure how many looked after children are getting GCSEs.  Performance is dependent on schooling and education and support but also on good planning and the provision of stability for children.



* C       -   Children/Young People and Families

   A       -   Adults

   Com  -   Community Services 

2
Quality Homes for All


Indicators


Service or Project Objective
Service Area*
Target
PAF
BV


· To ensure that young people leaving care, as they enter adulthood, are not isolated and participate socially and economically as 'citizens'. 

· To enable adults assessed as needing social care support to live as safe, full and as normal a life as possible, in their own home wherever possible

· To increase timeliness of assessment for community equipment services through the single assessment process, use of call centre, and efficiency in delivery


C

A

A

A

A

A

A

A

A

A

A

A


The percentage of those people who were looked after on 1 April in their 17th year (aged 16), who were known to have suitable accommodation - target 75%.

To use supporting people policy to support more service users in their own homes to avoid admissions into residential and nursing care, in particular to:

· Learning Disability - develop supported tenancies for 78 people currently in residential care in the independent sector.  To review with NHS the best management arrangements for supported tenancies.

· Physical Disabilities - to provide 4 supported tenancies at Pendle Way for people previously in Willow Bank residential home.  To develop with Housing Associations and Housing Directorate additional adapted supported tenancy units in the next 2 years.

· As part of integrated housing, adaptation services to support 40  people in having major adaptations, or moving to more suitable property.

· People with mental health problems - to develop additional 6 units of supported tenancies.

· For older people - to work with Housing Directorate and Housing Associations to develop 2 more extra care sheltered housing units.

· To work with NHS to repatriate/ return to Salford 17 people with learning disability/mental health needs, currently residing out of the area.

· To review 242 people with preserved rights over 2002/3 to establish if their needs are best met in their current living environment.

· Assessments for those requiring equipment or adaptations will be undertaken within 4 months of referral date, according to urgency of need.

· To increase domiciliary care services to those in greatest need by increasing the number of households receiving intensive home care - target 16 per 1,000

· To reduce dependency on Residential/Nursing home provision by improving percentage of intensive home care as proportion of intensive home and residential care - target 26%


D38

C28

B11




3
A Clean and Healthy City


Indicators


Service or Project Objective
Service Area*
Target
PAF
BV


· To ensure that children in need have the opportunity to enjoy a standard of health and development as good as that which can be expected for the general population, having  regard to any diagnosed disability or health condition.

· To work with the NHS, users, carers and other agencies to avoid unnecessary admission to hospital and inappropriate placement on leaving hospital; and to maximise the health status and thus independence of those they support.

· To introduce a single assessment process for older people in 2002 to ensure both health and social care needs are addressed.

· Develop an intermediate care strategy and develop these services to ensure that people are not unnecessarily admitted to, or remain in hospital or long term care, but focus on rehabilitation and promote independence.

· To enable informal carers to care or continue to care for as long as they and the service user wish.


C

A

A

A

A

A

A

A

A


· Of children looked after continuously for at least 12 months, the average of the percentages who had routine immunisations up to date, had their health checked by a dentist and had an annual health assessment during the previous 12 months - target 60%

· Through the implementation of the new Fare Access to Care Services eligibility criteria to ensure targeting of services to promote independence.  New criteria to be in place 2002.

· Through the implementation of revised Continuing Health Care Criteria in 2002 to ensure the NHS target those with long term health needs.

· 300 people to use intermediate care beds in 2002/3.  

· Reduction in growth in emergency admissions to 2% change.

· Reduction in the number of delayed hospital discharges 
to maximum of 25.

· Reduction in number of admissions to long term care supported by local authority to 200 per thousand people over 65.

· To use the powers under the Health Act to move towards integrated services in the areas of:

  Learning Disabilities 

· integrated teams start April 2002

Mental Health

· Assertive Outreach team April 2002

· Community Mental Health Teams start April 2002

Intermediate Care - Summer 2002

Community Equipment Services - 2003

· To offer carers assessments and services to carers on request and as part of a long term plan - 35% of carers to receive assessment.
C19

A5

D41

C26

D42




4
A Safer Salford


Indicators


Service or Project Objective
Service Area*
Target
PAF
BV


· To ensure that children are protected from emotional, physical and sexual abuse and neglect (significant harm).

· Protect communities from drug related, anti-social and criminal behaviour.


C

C

C

A


· The proportion of children registered during the year on the child protection register who had been previously registered - target 9%

· The proportion of children de-registered from the child protection register during the year ending 31 March who have been on the register for at least 2 years - target 5%

· The percentage of child protection register cases which should have been reviewed, that were reviewed - target 100%

· Through channelling offenders to treatment via Arrest Referral Scheme.  Target:             Screen 260 people;              Assess 110 people;               Refer 96 people to treatment services.


A3

C21

C20


162

5
Stronger Communities


Indicators


Service or Project Objective
Service Area*
Target
PAF
BV


· To develop, implement and monitor a Community Action Plan for each of the 9 Community Committee Areas

· To reduce crime and social exclusion of children and young people at risk

· To more effectively target funding in community and voluntary sectors in line with Community Plan Themes and Pledges.

· To actively involve users and carers in planning services and in tailoring individual packages of care.

· To update all community care information and make available to users, carers and the community to ensure assessments are targeted at those in need of services.

· To ensure the needs of adults from ethnic minority communities who need services are recognised and addressed through the provision of appropriate services.

· To review care packages and ensure service outcomes are in line with objectives and continue to promote independence.

· To ensure service users and carers know what their care needs have been assessed as and what services have been arranged to meet these needs.

· In order to extend people's independence

· Ensure excellent employment prospects and high job opportunities and to continue to raise aspirations and achievement by providing learning and development opportunities of the highest quality.

· Through the establishment of Welfare to Work inter-agency implementation team, who will implement the Action Plan of the Welfare to Work Joint Investment Plan.
Com

Com

Com

Com

Com

Com

Com

Com

Com

Com

A

A

A

A

A

A

A

A

A


· To produce written draft by July 2002

· To have Community Committee approval by August 2002

· To have Cabinet approval by September 2002

· To develop and implement a model of local working with children and young people which links the Crime Reduction Strategy, Children's Plan and the Capacity Releasing Strategy

· Joint Report to Crime and Disorder Partnership Executive, Children's Services Planning Forum, YOT Steering Group and Social Inclusion Task Group by April 2002

· Pilot model in 2 Community Committee Areas April - December 2002

· Grants database to be completed.

· Review of effectiveness/ appropriateness of current pattern of investment.

· To review the effectiveness of commissioning with the voluntary sector.

· Implement the draft Local Compact across the Local Strategic Partnership by March 2003.

· To develop a code of practice with organisations on funding policy which will include the promotion of long term multi year funding and the process of early notification of funding arrangements by March 2003.

· To develop with the Sector a code of good practice on consultations, policy approval and implementation by March 2003.

· Have a single point of contact for funders and enquiries by March 2003.

· To assess 150 per thousand older people.  65% of all assessments to lead to provision of service.

· Users who said that matters relating to race, culture or religion were noted - target 58%.

· Ethnicity of adults and older people receiving assessment - target proportion 2.66

· Ethnicity of adults and older people receiving services following an assessment - target proportion 1.29

· 90% of users to be reviewed within the year.

· 90% of users to receive copies of the care plan

· To ensure the timely delivery of services by increasing to 88% the number of people who said they got help quickly.

· To double the number of users on the Direct Payment Scheme to 20.

· For 50 people within the learning disability services who have severe or moderate learning disabilities to move into employment or move closer to the world of work by March 2003.


E49

E50

E46

E47

E48

D40

D39

D36




6
Supporting Young People


Indicators


Service or Project Objective
Service Area*
Target
PAF
BV


To ensure that children are securely attached to carers capable of providing safe and effective care for the duration of childhood

· To reduce the number of changes of placements for looked after children.

· To maximise the contribution adoption can make to providing permanent families for children in appropriate places.

· To maximise the period children remain looked after before they are placed in long term foster care.

· To ensure the needs of children and families from black and other ethnic minority communities are recognised and addressed through the provision of appropriate services.

· To ensure that young people leaving care, as they enter adulthood, are not isolated and participate socially and economically as citizens.

· To ensure that children with specific social needs arising out of disability or a health condition are living in families or other appropriate settings in the community where their assessed needs are adequately met and reviewed.


C

C

C

C

C

C
· The percentage of children looked after at 31 March with three or more placements during the year - target 13%

· The number of looked after children adopted during a year as a % of children looked after at year ending 31 March - target 5%

· Of children looked after at 31 March who have been looked after continuously for more than 4 years, the proportion who have been in their foster placements for at least 2 years - target 55%

· The proportion of children in need from ethnic minorities, divided by the proportion of children in the local population that are from ethnic minorities - target ratio of 3

· Proportion of young people looked after on 1 April aged 16, who are engaged in education, training or employment at age 19 - target 45%

· The number of disabled children looked after during the year under an agreed series of short term placements as a percentage of all children looked after at any time during the year - target 17.9%
A1

C23

D35

E45

A4
49

163

161



3.  Community Priorities

An analysis of the 9 Community Action Plans has identified the following priorities related to the Community Plan themes:

1.
A Healthy City


Service or Project Objective
Target


· Contributing to the development of the NHS Plan within the City.

· To address health inequalities arising from food and fuel poverty.
· Ensuring full community participation in Salford Health Investment for Tomorrow (SHIFT) and Local Improvement Finance Trust (LIFT)

· Consultation with 9 Community Committees to be undertaken in 2002/3.

· 6 special consultation events planned for 2002/3.  

· Community representation on appropriate project management bodies - when project work is implemented.

· To develop joint strategies to combat food and fuel poverty.

· Strategies to be considered by Local Strategic Partnership by March 2003.

2.
A Safe City


Service or Project Objective
Target


· Addressing nuisance caused by youths


· To contribute to the implementation of the Youth Strategy.

3.
A Learning & Creative City


Service or Project Objective
Target


· Delivering appropriate training to community activists


· To deliver 3 training events for community activists during 2002/3.

4.
A City where Children and Young People are Valued


Service or Project Objective
Target


· To ensure that children and young people leaving care, as they enter adulthood, are not isolated and participate socially and economically as 'citizens'.


· Engaging children and young people creatively in each Community Committee Area
· 9 Projects to be implemented across Community Committee areas by March 2003.

5.
An Inclusive City with Stronger Communities


Service or Project Objective
Target


· Develop Business Plans for 11 Community Centres, which improve representativeness and representation on Community Committees

· Business Plans to be in place by March 2003.

6.
An Economically Prosperous City


Service or Project Objective
Target


· To promote increased take-up of Welfare Benefits for older people and people with disabilities.


· Extra benefits secured for people through specific take-up work: target gain £450,000 in 2002/3.

4.
Outcome of Best Value Reviews

The following are the key elements from the Improvement Plan for the completed Best Value Reviews:

1.
Best Value Review of Support for Older People at Home


Service or Project Objective
Target


Terms of Reference for Review

To review the following services - Home Care, Day Care, Meals at Home, Sheltered Housing, Very Sheltered Housing, Mobile Warden/Community Alarm Service.

Key Points from the Theme Consultation

· The Review has examined and been party to a wide range of consultation exercises.

· Consultation has occurred with a variety of stakeholders, with a strong focus on the views of service users.

· The Review has identified a positive mix of regular ongoing consultation systems and, more specific, topic-led surveys.

· It has also identified examples of 'open' consultation where views have determined policy, and also consultation on proposals.

· The consultation exercises have led to identified changes in the services provided.

· Consultation is an integral part of service provision.

Key Outcomes from the Theme Consultation

· There has been steadily increasing involvement of users and carers in the development monitoring of services.

· A multi-agency Development Board for Older People's Services has been established including service user and carer representation to take forward the views expressed in the Strategy for Services for Older People.

· The City Council has acknowledged that there needs to be further clarity about the future of the in-house home care service.

Recommendations

· Work needs to be undertaken in each of the service areas to review and extend current (regional and national) benchmarking systems where they exist, and in those areas where they do not yet exist, to undertake work to develop these.

· Work needs to be undertaken to develop local performance indicators, in consultation with service users.  Systems for monitoring and reporting on these performance indicators need to be developed.

· That individual service areas review their current systems for service user and purchaser consultation.

· That the consultation groups of users, carers and stakeholders brought together in the development of the Strategy for Services of Older People, be reconvened on a more regular basis.

· The Community & Social Services Directorate needs to set a course for the in-house home care service to follow.  This will need decisions to be taken to the focus of the service, coverage, availability, etc.

· Action needs to be taken to develop a block contract with an independent sector provider for home care in the Irlam and Broughton areas, either on the basis of a tendering process or through a partnership arrangement.

· The Community & Social Services Directorate must ensure that progress is made on its aim to focus day care provision on the most vulnerable.  Once this is achieved, the Directorate needs to review the level of demand and supply of day care places in the City, in terms of centres and current days of opening.

· Criteria should be developed in respect of the provision of frozen as opposed to hot meals.

· Frozen meals should be made available across the whole City.

· Detailed proposals should be drawn up in respect of the provision of the future hot meals service, with a timetable for implementation and targets/milestones.


· Re-examine data collected in respect of regional and national benchmarking systems by 31 March 2002.

· Agree and implement benchmarking systems by 30 June 2002 in respect of:


- Home Care Services


- Day Care Services


- Residential Services

· Identify systems to be applied to ensure service users are involved in determining benchmarking systems.  Link this to Better Care High Standards Charter by 31 March 2002.

· Identify and review how current systems for consultation with service users, carers and purchasers is undertaken by 31 March 2002.

· Identify and implement regular consultation sessions by 1 June 2002.

· Set up programme of meetings with those groups previously brought together to develop strategy for services by 31 March 2002.

· Develop a Commissioning Strategy for Home Care Services and agree a future direction for in-house Home Care service by commissioning a consultant to undertake specific work to be completed by 30 June 2002.

· Prepare service specification and establish route to be taken by 30 June 2002.

· Review present service users and day care services to ensure that they meet eligibility criteria by March 2002.

· Examine waiting lists and apply eligibility criteria by March 2002.

· Consult with existing users as to timeliness of service availability by 31 March 2002.

· Measure present usage of Brierley House at weekends by 31 March 2002.

· Review implications of Homes to Trust on day services for people with Mental Health needs by 31 March 2002.

· Agree eligibility criteria for provision of frozen meals/hot meals in consultation with service users by 30 June 2002.

· Implement criteria and availability of frozen meals across the City by 30 June 2002

· Determine resources required to convert existing users from hot meals to frozen by 31 July 2002.

· Develop in-house hot meals service linking to welfare to work for people with disabilities strategy by 31 July 2002.

5. Continuous Improvement

The following are specific improvements arising from the application of Performance & Customer Care and Support Services.

Pledge5.
Stronger Communities


Service or Project Objective
Target


To continue to increase the involvement of users and carers and local people.

To provide better communication and information to the public and staff about services in Salford.


· Users to participate in user reviews within Day Centres.

· Ongoing development of Directorate internet site

Pledge6.
Support for Young People


Service or Project Objective
Target


· To ensure the rights and views of children and young people are heard in the development and delivery of children's social services.


· Publication and dissemination of Children & Young Persons Rights Strategy

· Implementation of a training programme for staff and children and young people


Supporting the Pledges: Measuring Efficiency & Statutory Compliance


Service or Project Objective
Target


To ensure that resources are used efficiently and effectively for the benefit of service users and carers.


· To provide front line managers with on-line, real time access to financial information to assist with budgetary control

· To train all front line managers in the use of the Authority's financial SAP systems between March 2002 and March 2003.

· Development of devolved budgets during 2002/3.




Supporting the Pledges: Measuring Efficiency & Statutory Compliance


Service or Project Objective
Target



· To agree, develop and implement standard reports from the CareFirst client information system.

· To establish a timetable for reports.

· To implement further modules of CareFirst by March 2003.

· Implementation of direct Social Worker input to CareFirst:      Adults and Older People Social Workers by March 2002        Children's Social Workers pilot to be completed and evaluated by December 2002     

· Ongoing development of Internet/ Intranet access for staff - target completion by March 2003.

· Liaison with Health partners through LIS to identify practical steps for achieving connection to NHS net system - formal report by December 2002.

· Identification of all services which could be enabled by e-government to meet Department for Transport London and Regions (DTLR) targets.




To have a workforce which is equipped to deliver the modernisation agenda for the Council and Government.
· Training Plan will continue to focus on the modernisation agenda for Community & Social Services Directorate and achievement of national training targets for services and prepare staff for registration

· Achievement targets by 31.3.03 (Figures include some staff in independent sector)

15 staff - PQ1

7 staff - PQ Accred. Child Care Award 

5 Foster Carers - NVQ3

5 staff - NVQ3 Promoting Independence

14 staff - NVQ4 - Management

7 staff - NVQ4  - Care

20 staff - NVQ3 - Working with Children and Young People

18 staff - NVQ2 - Care




Achieve and maintain a motivated workforce with the right skills, knowledge and attitude to deliver quality services.
· Involvement of users and carers in training 

· Increase number of training programmes that users/carers are directly involved in.

· Address recruitment difficulties for certain groups of staff including qualified social workers, care staff, etc.

· Continue being a primary partner with the Salford DipSW programme.  30 practice placement to be offered

· Secure Department of Health funding and support 4 students on part-time route to DipSW

· Implement a recruitment strategy to run throughout 2002

· Development of multi-agency training opportunities 

· Establishment of management development programme jointly with NHS trusts in Salford.

· Implement a Human Resource Strategy to provide regular workforce statistics and plan accordingly - by 31.3.03

· Implement the Staff Development and Appraisal Policy by 31.3.03



6. Consultation

Consultation that is planned with users, carers and partners includes:


Area of Consultation
Timescale
Lead Person

1.
Better Care Higher Standards: Local Charter - Survey
July 2002
Lyndon Jones/ Deborah Siddique



2.
Personal Social Services Survey
January/February 2002
Lyndon Jones/ Deborah Siddique



3.
Carers Special Grant Plan: 2002/3 Workshop
March 2002
Lyndon Jones/

Grier Thompson



4.
Children & Young Persons Rights Strategy
February - July 2002


Liz Cameron

5.
User/Carer Survey:  SSI/Audit Commission Joint Review
September 2002
Alan Bunting/ Deborah Siddique



6.
Ethnic Minorities questionnaire: to identify why older people with disabilities from the Indian sub-Continent do not use hospital and Social Services


August 2002
Zahid Siddique

7.
Charging Policy:  To revise non residential services charging policy in line with revisions outlined in Government guidance on 'Fairer Charging'.
February - September 2002 
Keith Darragh/    Julia Clark

7. Resources

The Directorate has made the following key resource allocations within its decision making powers: 

ANALYSIS OF BUDGET 2002/2003






























Gross Expenditure

Client and other income

Specific government grants

Net expenditure






£000

£000

£000

£000














Service Strategy




1227

257

0

970














Children and Families




24677

4148

2400

18129














Older People




37941

11390

1752

24799














People with Physical Difficulties




4927

538

406

3983














People with Learning Difficulties




10628

3736

0

6892














People with Mental Health Needs




4107

1022

503

2582














Asylum Seekers




386

0

311

75














Other Adult Services




682

71

66

545














TOTAL - PSS




84575

21162

5438

57975














Supported Employment










189














Other non-PSS expenditure










2366














Other government grant not included above










-331














TOTAL EXPENDITURE










60199


APPENDIX 1

NATIONAL OBJECTIVES FOR SOCIAL SERVICES

The following sets out the full objectives for social services, including the sub-objectives for children’s services.  There are no sub-objectives for adult services.  Note that objectives 8 to 11 are common for both children and adult services.  The associated PAF indicators are listed in italics in brackets after each objective or sub-objective.

Children’s Services
C1.0
To ensure that children are securely attached to carers capable of providing safe and effective care for the duration of childhood.

C1.1
To support children in need and their families in order wherever possible to prevent family breakdown and promote better life chances for the most vulnerable children. (Indicator E44).

C1.2
To reduce the number of changes of placement for children looked after.  (Indicator A1)

C1.3
To maximise the contribution adoption can make to providing permanent families for children in appropriate places. (Indicator C23).
C1.4
To minimise the period children remain looked after before they are adopted.

C1.5
To minimise the period children remain looked after before they are placed in long term foster care. (Indicator D35).
C2.0
To ensure that children are protected from emotional, physical and sexual abuse and neglect (significant harm).

C2.1
To reduce the number of deaths of children, where abuse or neglect is a factor.

C2.2
To reduce the incidence of child abuse (significant harm).

C2.3
To reduce the incidence of repeated child abuse (significant harm). (Indicators A3, C20, C21).
C3.0
To ensure that children in need gain maximum life chance benefits from educational opportunities, health care and social care.


C3.1
To help improve the educational attainment of children in need.

C3.2
To ensure that children in need have the opportunity to enjoy a standard of health and development as good as that which can be expected for the general population, having regard to any diagnosed disability or health condition.

C3.3
To reduce the rate of offending of children in need.

C3.4
To ensure that children whose parents have specific needs arising out of disability or health conditions enjoy the same life chances as all other children in the locality.

C3.5
To improve the provision of appropriate, high quality care and treatment for children and young people with mental health problems in line with the Child and Adolescent Mental Health Services (CAMHS) objectives set out in the National Priorities Guidance.

C3.6
To help children in need from black and ethnic minority groups gain maximum life chance benefits from educational opportunities, health care and social care. (Indicator E45).
C4.0
To ensure that children looked after gain maximum life chance benefits from educational opportunities, health care and social care.

C4.1
To bring the overall performance of children looked after, for a year or more, in National Curriculum tests closer into line with local children generally. (Indicators A2, C24).
C4.2
To ensure that children looked after enjoy a standard of health and development as good as all children of the same age living in the same area. (Indicator C19)

C4.3
To reduce the offending rate of children looked after.  (Indicator C18)
C4.4
To ensure that children looked after from black and ethnic minority groups gain maximum life chance benefits from educational opportunities, health care and social care.

C5.0
To ensure that young people leaving care, as they enter adulthood, are not isolated and participate socially and economically as citizens.

C5.1
For young people who were looked after at the age of 16 to maximise the number engaged in education, training or employment at the age of 19.  (Indicator A4).

C5.2
To maximise the number of young people leaving care after their sixteenth birthday who are still in touch with Social Services, or a known and approved contact, on their 19th birthday.

C5.3
To maximise the number of young people leaving care on or after their 16th birthday who have suitable accommodation at the age of 19.

C6.0
To ensure that children with specific social needs arising out of disability or a health condition are living in families or other appropriate settings in the community where their assessed needs are adequately met and reviewed.

C6.1
To arrive at a complete picture of the numbers and circumstances of disabled children by ensuring that in each local authority the social services department, the education department and relevant health agencies share the information they hold.

C6.2
To increase the number of disabled children in receipt of family support services – including short term breaks and domiciliary services – and the number of hours of service provided in order to enable disabled children and their families to lead as ordinary a life as possible.

C6.3
To increase the number of children who use inclusive play and leisure services, including holiday play schemes, after school clubs and pre-school provision with appropriate support if necessary.

C6.4
To ensure that parents and disabled children are provided with information about services from the statutory and voluntary sectors on an inter-agency basis.

C7.0
To ensure that referral and assessment processes discriminate effectively between different types and levels of need and produce a timely service response.

C7.1
To ensure close and co-operative working with all relevant local agencies by developing locally agreed referral and assessment protocols and procedures.

C7.2
To reduce the proportion of repeat referrals within a 12 month period, where reason for the re-referral indicates that the response to the original referral did not appropriately address the child’s needs.

C7.3
To complete an initial assessment and put in place case objectives, within a maximum of 7 working days of referral.

C7.4
To complete a core assessment, and put in place case objectives, within a maximum of 35 working days from the day the initial assessment was completed. 

C7.5
Throughout the assessment process, to put in the service response indicated by the assessment within a timescale that meets the needs of the child.

C8.0
To actively involve users and carers in planning services and in tailoring individual packages of care; and to ensure effective mechanisms are in place to handle complaints.

C8.1
To demonstrate that the views of children and families are actively sought and used in the planning, delivery and review of services.

C8.2
To demonstrate that the satisfaction of users with services provided is increasing.

C9.0
To ensure through regulatory powers and duties that children in regulated services are protected from harm and poor care standards.

C9.1
To demonstrate that regulatory requirements are complied with.  (Indicator 25)
C.10
To ensure that social care workers are appropriately skilled, trained and qualified, and to promote the uptake of training at all levels.

C.10.1
To ensure all residential childcare workers are adequately trained for the job.

C.10.2
To ensure that childcare social workers have structured opportunities to achieve the new Post Qualifying (PQ) award in childcare.

C.11.0
To maximise the benefit to service users from the resources available, and to demonstrate the effectiveness and value for money of the care and support provided, and allow for choice and different responses for different needs and circumstances.  (Indicators B7-B10, C22).


C.11.1
To ensure that the needs of children and families from black and other ethnic minority communities are recognised and addressed through the provision of appropriate services.

Adult Services

A1.0
To promote the independence of adults assessed as needing social care support arranged by the local authority, respecting their dignity and furthering their social and economic participation.  (Indicators C29-C32, D37, E48, E50).

A2.0
To enable adults assessed as needing social care support to live as safe, full and as normal a life as possible, in their own home wherever feasible. (Indictors C26-C28, D38).

A3.0
To ensure that people of working age who have been assessed as requiring community care services, are provided with these services in ways which take account of and, as far as possible, maximise their and their carers’ capacity to take up, remain in or return to employment.

A4.0
To work with the NHS, users, carers and other agencies to avoid unnecessary admission to hospital, and inappropriate placement on leaving hospital; and to maximise the health status and thus independence of those they support.  (Indicators A5, A6, C33, D41).
A5.0
To enable informal carers to care, or continue to care, for as long as they and the service users wish.  (Indicator D42)

A6.0
To plan, commission, purchase and monitor an adequate supply of appropriate, cost-effective and safe social care provision for those eligible for local  authority support.

A7.0
To identify individuals with social care needs who are eligible for public support, to assess those needs accurately and to review care packages as necessary to ensure that they continue to be appropriate and effective.  (Indicator D39, D40, D43, E47, E49).

A8.0
To actively involve users and carers in planning services and in tailoring individual packages of care: and to ensure effective mechanisms are in place to handle complaints.  (Indicators D36, E46).
A9.0
To ensure through regulatory powers and duties that adults in regulated services are protected from harm and poor care standards.  (Indicator C34).

A10.0
To ensure that social care workers are appropriately skilled, trained and qualified, and to promote the uptake of training at all levels.

A11.0
To maximise the benefit to service users from the resources available, and to demonstrate the effectiveness and value for money of the care and support provided, and allow for choice and different responses for different needs and circumstances and to operate a charging regime which is transparent, consistent and equitable; and which maximises revenue while not providing distortions or disincentives which would affect the outcomes of care for individuals.  (Indicators B11-B17).
Appendix 2

Service Planning Framework

2002/3 is an important year for the Community & Social Services Directorate in Salford as it is the year that the 5 yearly Joint Review will be carried out by the Social Services Inspectorate and the Audit Commission.

The Joint Review is one important part of a number of monitoring mechanisms to assess the performance of personal social services:

· Social Services Inspectorate - specific inspections and thematic reviews

· Best Value Reviews and Inspections

· Annual Performance Monitoring by the Social Care Regions of the Social Services Inspectorate; and

· the Performance Assessment Framework (PAF)

Planning Framework










































The Service Plan is the Directorate's Strategic Plan and will be driven by:

· the Directorate's 3 Commissioning Plans:  Personal Social Services 
(sub-divided between Adults and Children & Families services) and 
Community Affairs

· National Priorities (Central Government Policy)

· Local Priorities (local needs)

The JIPs, the Quality Protects Map, the 9 Community Committee Plans (Community Strategy) etc will link the external (National) and internal (Local) priorities.  For example, common themes and priorities can be pulled out of the Community Care Plans and JIPs related to the national agenda.

The Directorate's Service Plan will need, increasingly, to:

· be focused on the Performance Assessment agenda (PAFs, Best Value, etc)

· be supported by clear "data sets" - as a Directorate we need to be clear what data we require on an ongoing (e.g. monthly) basis and for which returns and plans

· the Principal Officer (Strategic Planning) is responsible for leading the service planning process and will link closely with:

· the Principal Officer (Management Information and Performance)

· the Principal Officer (Systems and Support)

· the Support and Operational Divisions through the Assistant Directors

· identify an action plan with specific outputs, outcomes and targets

· be supported by an ongoing commissioning and budget planning process

The Annual Reports will be based on identified levels and/or units within Divisions and will inform the Strategic Planning and Commissioning processes.

This will commence in April 2002 and continue throughout the year.


Appendix 3

Performance Monitoring
1.
Performance Indicators (PAF)

The Directorate's achievements in relation to the Performance Assessment Framework is demonstrated by the Performance Indicators below.  In October 2001 the Secretary of State for Health announced that Salford Social Services was one of the 15 best performing authorities in England and Wales.  This rating is based on the Directorate's performance over the three years.  The Directorate's results in three quarters of the Performance Indicators (35 indicators) have been very good, good or acceptable: 8 very good; 12 good and 15 acceptable.  11 indicators raise questions about performance and in respect of 2 indicators, urgent investigations are necessary to improve performance.  

2.   PERFORMANCE ASSESSMENT FRAMEWORK (PAF)

PERFORMANCE INDICATORS: 2000/1

CHILDREN’S SERVICE

PERFORMANCE AREA
CODE



National Priorities and

Strategic Objectives
A1

A2

A3

A4
Stability of placement of children looked after (1)
Educational qualifications of children looked after 

(joint working)

Re-registration on the Child Protection Register

Employment, education & training for care leavers (joint working)
* * * * *

* * * * 

* * * * *

Cost and Efficiency
B7

B8

B9

B10
Children looked after in foster placements or placed for adoption

Cost of services for children looked after (2)
Unit cost of children’s residential care (2)
Unit cost of foster care
* * * 

* * 

* * * 

* * * * 

Cost Effectiveness of Service Delivery and Outcomes
C18

C19

C20

C21

C22

C23

C24

C25
Final warnings and convictions of children looked after

Health of children looked after
Reviews of child protection cases

Duration on the child protection register

Young children looked after in foster placements or placed for adoption

Adoptions of children looked after

Children looked after absent from school (joint working)

Inspections of children’s homes)


* * *

* * 

* * * * *

* * * * 

* * * 

* * 

* * * * 

* * * * *

Quality of Services for Users and Carers
D35
Long term stability of children looked after
* * 

Fair Access
E44

345
Relative spend on family support

Ethnicity of children in need (1999/00 bands and comparators)
* * 

* * * 

ADULTS SERVICES

PERFORMANCE AREA
CODE



Cost and Efficiency
B11

B12

B13

B14

B15

B16

B17
Intensive home care as a proportion of intensive home and residential care

Cost of intensive social care for adults and older people (2)
Unit cost of residential and nursing care for older people (2)

Unit cost of residential and nursing care for adults with learning disabilities (2)

Unit cost of residential and nursing care for adults with mental illness (2)
Unit cost of residential and nursing care for adults with physical disabilities (2)

Unit cost of home care for adults and older people (2)
* * * * 

* * * 

* * * 

* * * *

* *

* * * * 

* * *

Effectiveness of Service Delivery and Outcomes
C26

C27

C28

C29

C30

C31

C32

C33

C34
Admissions of supported residents aged 65 or over to residential/

nursing care (2)
Admissions of supported residents 18-64 to resid/nursing care (2)
Intensive home care

Adults with physical disabilities helped to live at home

Adults with learning disabilities helped to live at home

Adults with mental health problems helped to live at home

Older people helped to live at home

Avoidable harm for older people (falls and hypothermia) (1999/00 bands and comparators)

Inspections of residential care for adults and older people
*

*

* * * *

* * *

* * * * * 

* * * * *

* * * * *

* * *

* * * * *

PERFORMANCE AREA
CODE



Quality of Services for Users and Carers
D36

D37

D38

D39

D40

D42

D43
Users who said they got help quickly

Availability of single rooms

Percentage of items of equipment and adaptations costing less than £1000 delivered within 3 weeks

Percentage of people receiving a statement of their needs and how

they will be met

Clients receiving a review

Carer Assessments

Waiting time for care packages
* * * *

* * *

* * * * 

* * 

* * 

* *

Fair Access
E46

E47

E48

E49

E50
Users who said that matters relating to race, culture, or religion were noted

Ethnicity of adults and older people receiving assessment

Ethnicity of adults and older people receiving services following an assessment

Assessments of older people per head of population

Assessments of adults and older people leading to provision of service
* * *

* *

* * *

* * * *

* * * * *

   ADULT SERVICES:  INTERFACE INDICATORS

National Priorities and Strategic Objectives
A5

A6
Emergency admissions of older people (interface)

Emergency psychiatric re-admissions (interface)
* *

* * *

Quality of Services for Users and Carers
D41
Delayed discharge (interface)
* * *

Key

(1) 2000/1 England comparator data are calculated from SSDA903 data

(2) Values between years are not comparable due to changes in definition

For indicators A5, A6, B8-10, B12-17, C21, D41, D42, E44 AND E48 best performance is band 4, not 5

For indicators E45, E47 and E48 best performance is band 3, not 5

.. Not available

. Not applicable

            *
Investigate urgently

         * *
Ask questions about performance

      * * *
Acceptable, but possible room for improvement

   * * * *
Good

* * * * *
Very good

2.   BEST VALUE PERFORMANCE INDICATORS










BVPI no.
Note
Description
BVPP Page number ref.

2000/01 Outturn
2001/02 Estimate
2001/02 Target
2002/03 Target (see note below)
2004/05 Target



COMMUNITY & SOCIAL SERVICES








49
*
Stability of placements of children looked after


13.60%

14%
13%


50
*
Educational qualifications of children looked after


57.90%

50%
65%


51
*
Costs of services for children looked after


£598

£405
£600


52
*
Cost of intensive social care for adults


£390

£374.14
£390


53
*
Intensive home care


15.4

14
16


54
*
Older people 65+ helped to live at home


71

104
90


55
*
Clients receiving a review


88%

80%
88


56
*
Equipment under £1000 delivered in 3 weeks


95%

95%
95
96

57
*
Users/carers said they got help quickly


86%


88


58
*
%age people receiving a statement of needs/how they'll be met


88%

90%
90
91

59
*
Assessments per 1000 of population of 65+


153

63
150


60
*
Users said that matters re. race culture or religion were noted


57%


58%


61
*
Relative spend on family support


14%

24%
16%


161
*
Employment education and training for care leavers




60%
35%


162
*
Children on CPR - cases should have been reviewed and were


99%

100%
100%


163
*
Adoptions of children looked after


3.80%

5%
5%


176
*
No of domestic violence refuge places per 10,000 population


0.14

0.14
0.14
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Action Plan - Indicator A1
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Performance Indicator Action Plan



  
       
Date: 
Comments on Current Performance:

Performance is noteworthy considering pressure on looked after system.  Reflects stability of placement for most children looked after.  Reflects work to increase capacity and enhance resources in residential and foster care.  Target 2002/3 is 13%.


Barriers to Improvement:

Continuing pressure on looked after numbers.

Difficulty recruiting foster carers.



Current/Proposed Action:

1. Continue to develop range of residential resources including partnerships.

2. Develop preventative services to reduce pressure on looked after system.

3. Use some released resources to increase foster carer payments.


Top Quartile to be Achieved By (Date):


Lead Officer:

Paul Woltman, Assistant Director (Children's Services)

Appendix 4

Action Plan - Indicator C31
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Performance Indicator Action Plan



  
       
Date: 
Comments on Current Performance:

Current performance is very good but the figure has reduced over the last 3 years.



Barriers to Improvement:

Fewer attendees at Day Centres.

The use of community support workers has become more time limited to prevent dependency - both impact negatively on the figure.



Current/Proposed Action:

Review provision of Day Centre involvement and review support through Domiciliary Care Services.



Top Quartile to be Achieved By (Date):


Lead Officer:

Julia Clark, Assistant Director (Adult Commissioning)
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Action Plan - Indicator B17
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Performance Indicator Action Plan



  
       
Date: 
Comments on Current Performance:

Performance is acceptable, but room for improvement.

Salford is below regional average

(Note:  definition for this indicator changed in 2000/1)



Barriers to Improvement:

1. Unit costs are affected by the rates payable to: internal home care, independent sector home care and the balance between the services.  The cost of internal home care has increased with pay increase.  This should reduce with single status, but if we have used more weekend and bank holiday working, the amounts may have gone up.  Independent sector care rates have increased below inflation, but increased use of pop-ins and extended pop-ins has increased the unit cost per hour.

2. We are targeting people with higher needs - the increased use of pop-ins impacts adversely on unit cost calculations but supports more dependent people to be maintained in their own home.


Current/Proposed Action:

Review Community Support cases to ascertain whether any could be transferred to Domiciliary Care.



Top Quartile to be Achieved By (Date):


Lead Officer:

Julia Clark, Assistant Director (Adult Commissioning)
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Action Plan - Indicator C22
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Performance Indicator Action Plan



  
       
Date: 
Comments on Current Performance:

Salford aims to have looked after children under 10 in foster care but pressure of numbers has required some use of residential care.
Target for 2002/3 in 80%.



Barriers to Improvement:

Difficulty in recruiting foster carers.



Current/Proposed Action:

Further development of recruitment activity in family placement section.



Top Quartile to be Achieved By (Date):


Lead Officer:

Paul Woltman, Assistant Director (Children's Services)
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Action Plan - Indicator C23
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Performance Indicator Action Plan



  
       
Date: 
Comments on Current Performance:

Current performance raises questions about performance.  Salford achieves a significant number of adoptions each year but the figure is represented as a portion of the very high looked after numbers.  Projection for 2001/2 is 5%, a 1.2% improvement.  Mid year estimate suggests we are now performing better than the North West average.


Barriers to Improvement:

Most looked after children who need adoption have had problematic lives.

Recruitment of adopters is difficult.


Current/Proposed Action:

One third of Quality Protects budget for 2002/3 is committed to Family Placement services.  We will establish a consortium for adoption with Manchester on 1 April 2002. 



Top Quartile to be Achieved By (Date):


Lead Officer:

Paul Woltman, Assistant Director (Children's Services)
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Action Plan - Indicator C26
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Performance Indicator Action Plan



  
       
Date: 
Comments on Current Performance:

Salford supports a high number of people in residential care - one of the top in the country.  However the figure is decreasing but this may be due (in 2000/1) to beds being purchased by the NHS - not an actual decline in numbers.  In addition, turnover is higher than regional average and average length of stay is below regional average.  Salford has less residents staying longer than 5 or 7 years except in dual registered homes.


Barriers to Improvement:

High dependency needs of population.   Poor economic position of users resulting in state dependency.  Lack of self funding placements.  Limited continuing health care funded placements.



Current/Proposed Action:

Work with NHS to reduce numbers entering residential care.

Develop alternative intermediate care provision to encourage return home.

Proposals:

1. To explore greater rehabilitation home of people in hospital assessed as needing residential care - by use of short-term intensive home care package on hospital discharge or residential assessment beds.

2. To use residential assessment beds prior to permanent placement in residential care.

3. To increase extra care sheltered housing provision.

To examine use of regular respite to reduce admissions.



Top Quartile to be Achieved By (Date):


Lead Officer:

Julia Clark, Assistant Director (Adult Commissioning)
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Action Plan - Indicator C27
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Performance Indicator Action Plan



  
       
Date: 
Comments on Current Performance:

High performance in relation to other Local Authorities.

There has been an increase in the use of Adult Placement, which impacts upon indicator performance.



Barriers to Improvement:

High level of admissions.

Lack of self funding placements.

Limited continuing health care placements.


Current/Proposed Action:

Work with NHS to reduce numbers of admissions to residential care.

Proposals:

1. To increase the number of supported tenancies as an alternative to residential care.

2. Investigate whether other local authorities are calculating on the same basis.


Top Quartile to be Achieved By (Date):


Lead Officer:

Julia Clark, Assistant Director (Adult Commissioning)
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Community Plan Themes





A Healthy City 


A Safe City


A Learning and Creative City


A City where Children and Young People are valued


An inclusive City with Stronger Communities


An Economically Prosperous City


A City that is Good to Live in





6 Pledges





Better Education for All


Quality Homes for All


A Clean and Healthy City


A Safer Salford


Stronger Communities


Supporting Young People





M


Modernising Social Services





The modernisation of Social Services, builds on the expectations outlined in the 	modern Local Government “In touch with People” White 	Paper(1998). This 	paved the way for radical improvements in the quality, reliability and cost 	effectiveness of Social Services.  Promoting a new emphasis on rehabilitation 	and reducing dependence wherever 	possible outlines fundamental changes in 	regulation and provides better protection to vulnerable service users.





The modernisation initiatives include the need to:





Promote independence for Adults, Older People and Children and Families


Improve protection of vulnerable children and adults


Raise standards across all care services





 National Objectives for Adults and Children’s Services





The Department of Health has identified specific national objectives for both Children’s and Adults services.





A total of eleven objectives apply to each area of service.  The objectives may be referred to in Appendix 1.








Quality Protects Initiative for Children’s Services





Quality Protects is about improving the well being of the children for whom the Local Authority has taken on direct responsibilities:





Quality Protects requires us to be clear about what we want to achieve for the children we are responsible for, whether they are looked after by the Authority or by their families.  The Government believes that Local Authorities should act towards children in their care as any well-meaning natural parents would towards their own children.  This means providing a home, good care, and access to the education and health care which children need to grow and develop.





To measure these objectives, the Government has introduced a framework for the assessment for children in need and their families.





	Current policy is focused on ensuring that children's needs are identified at the 	earliest possible stage.  The framework has been designed to facilitate a 	systematic approach to identifying, analysing, understanding and recording a 	child's needs.





PSS Performance Assessment Framework





	Government is measuring Social Services performance using a 	performance 	assessment framework which contains a set of 50 performance	indicators which 	are designed to be:





Small enough to be manageable


Large enough to cover all aspects of performance, all services and all client groups





Structured into five performance areas of Best Value





National Priorities and Objectives


Cost and efficiency


Effectiveness of service delivery and outcomes


Quality of services for users and carers


Fair access





�









National Priorities Guidance





Modernisation Health and Social Services





Over the past two years, Central Government has laid the foundations for a 10 year programme of modernisation. Government is keen to see the pace of modernisation increase to ensure that the public feel the benefit of services which are fast, fair, convenient and excellent.  To achieve this aim, both Health and Social Services have a programme of priority areas on which to focus.  These are:





�
�
Priorities�
�
�
�
�
�
�
�
�
Smoking    Drugs      Teenage Pregnancy�
�
�
�
�
�
Saving Lives�
(�
Cancer                       CHD / Stroke�
�
�
�
�
�
Fast & Convenient Services�
(�
Waiting Lists                   Modern


and Times                     Primary Care�
�
�
�
�
�
Caring for Vulnerable People�
(�
Mental       Older Peoples         Children’s


Health           Services               Services�
�
�
�
�
�
Modernising Strategies�
(�
Quality           Staff          Information


                                      Technology�
�



The Department of Health has specified objectives and targets which relates to all elements of the National Priorities Guidance.


















































The NHS Plan





The NHS Plan sets out a vision of health services designed around the patient.  The aim of the Plan is to provide a personalised service offering the standards that patients expect and staff want to provide.





The NHS Plan implementation programme sets out a framework within which regional and local plans will fit together.  Health and Local Authorities are required to work in close co-operation to integrate these plans.  This includes:





Health Improvement Plans


Joint Investment Plans


Service and Financial frameworks


Primary Care Investment Plans





It recognises that this will require investment and reform.  This needs to be achieved in all areas where the NHS and its partners provide services to patients, to users and to the public.  This covers:





Provision of preventative services


Support for self care


Social Care


Primary Care


Intermediate Care


Hospital Care


Patient and public involvement





�












Government Objectives


(full list of National Objectives are listed under Appendix 1)








Actively promoting the independence of adults and children.





Improving the protection of vulnerable children and adults.





Raising standards of care across all service areas and providers.





Developing and enhancing services/partnerships with Health partners, the voluntary, community and independent sectors.








B17	Unit cost of Home Care for adults and older people





C22	Young children looked after in foster placements or


	placed for adoption					(Acceptable)





C23	Adoptions of looked after children








AI	Stability of placements of looked after children


								(Very Good)


C31	Adults with Mental Health problems helped to 


	live at home








C26	Admissions of supported residents aged over 65	


	residential/nursing care


		(Investigate)





C27	Admissions of supported residents aged 18-64 to		residential/nursing care











Community 


Plans
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		PI:		ACI1b		BVPI38		ACI1a		ACI1b		ACI2a		ACI2b(i)		ACI2b(ii)		ACI2b(iii)		I3		I4		ACI3a		ACI3b		ACI4a		ACI4b		ACI5		M1a		M1b		ACI6		BVPI113		BVPI114		BVPI115		BVPI116		BVPI117		M3		M4a		M4b		M4c		BVPI118		M5b		M6		BVPI119		ACB1(i)		K2b(ii)		K2b(iii)		ACB1(ii)		ACB1(iii)		K5a		K5b		ACB2(i)		ACB2(ii)		ACB3		K12a		ACB4		ACB5		ACB6		BVPI30		K1a		K1b		BVPI31		BVPI32		K18		BVPI33		BVPI34a		BVPI34b		K3a		K3b		K4		BVPI35a		BVPI35b		BVPI36a		BVPI36b		BVPI36c		BVPI36d		BVPI37		BVPI38		BVPI39		K7a		K7b		K7c		BVPI40		BVPI41		BVPI42		BVPI43a		BVPI43b		K2a		BVPI44a		BVPI44b		BVPI44c		BVPI45		BVPI46		BVPI47		BVPI48		K13		K9a		K9b		K10		K15a		K16

						Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSEs at grades A*-C or equivalent		Swimming pools and sports centres: the number of swims and other visits per 1000 population		Swimming pools and sports centres: net cost per swim/visit		The number of playgrounds and play areas provided by the council, per 1000 children under 12		The percentage of playgrounds and play areas which conform to national standards for local unequipped play areas		The percentage of playgrounds and play areas which conform to national standards for local equipped play areas		The percentage of playgrounds and play areas which conform to national standards for larger, neighbourhood equipped play areas		The number of sports pitches available to the public		Total net spending per head on sport and recreation and parks and open spaces		The number of museums operated or supported by the authority		The number of museums operated or supported by the authority that are registered		The number of visits/usages to museums per 1000 population		The number of visits/usages to museums that were in person per 1000 population		Museums: the net cost per visit/usage		The number of books issued by the authority's libraries per head of population		The number of other items issued by the authority's libraries per head of population		The number of books and other items issued by the authority's libraries per head of population		Number of pupils visiting museums and galleries in organised school groups		Does the local authority have a local cultural strategy?		The cost per visit to public libraries		Spend per head of population on cultural and recreational facilities and activities		The number of physical visits per head of population to public libraries		The number of books and recordings availabel in the council's libraries per head of population		The number of public libraries open 45 hours or more a week		The number of public libraries open 10-44 hours a week		The number of mobile libraries		The percentage of library users who found the book(s)/information they wanted, or reserved it, and were satisfied with the outcome.		The percentage of library users who were satisfied with library staff and opening hours		The net expenditure per head of population on libraries		Percentage of residents by targeted group satisfied with the local authority's cultural and recreational activities		The percentage of permanently excluded pupils attending less than ten hours a week of alternative tuition		The percentage of permanently excluded pupils attending 10 to 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending more than 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending between ten and twenty-five hours a week of tuition		The percentage of permanently excluded pupils attending more than twenty-five hours a week of alternative tuition		The % of primary school classes with under 21 pupils		The % of primary school classes with 21-30 pupils		The percentage of primary school classes with more than 30 pupils in reception to 2 inclusive		The percentage of primary school classes with more than 30 pupils in years 3 to 6		Pupils with statements of special educational need as a percentage of all children.		The number of statements issued during the year.		The number of statements issued during the year per 1000 children.		The percentage of adult education hours for which students attended.		The percentage of absences in secondary schools that are unauthorised absences.		Percentage of 3-year-olds who have access to a good quality free early years education place in the voluntary, private or maintained sectors.		Children under 5 in local authority maintained schools as a % of all 3 and 4 year olds.		The % of all 4 year olds in nursery places provided or funded by the council through a government approved plan.		Individual schools budget as a percentage of local schools budget		Spending per head of adult population on adult education through LEA provided and secured provision		Total net spending per head of population on education		Net Youth Service expenditure (ie LEA expenditure only) per head of population in the Youth Service target age range (13-19)		Percentage of primary schools with 25% or more (and at least 30) of their places unfilled		Percentage of secondary schools with 25% or more (and at least 30) of their places unfilled		The % of unfilled placed in primary schools		The % of unfilled placed in secondary schools		The % of pupils in excess of school capacity in secondary schools		Numbers of unfilled places in all primary schools identified as having surplus capacity expressed as a percentage of total primary capacity.		Numbers of unfilled places in all secondary schools identified as having surplus capacity expressed as a percentage of total secondary capacity.		Net expenditure per pupil in local authority schools nursery and primary schools pupils under five		Net expenditure per pupil in local authority schools nursery and primary schools five and over		Net expenditure per pupil in local authority schools secondary schools pupils under 16		Net expenditure per pupil in local authority schools secondary schools 16 & over		Average GCSE points score of pupils in schools maintained by the authority completing year 11		Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSEs at grades A*-C or equivalent		Proportion of pupils in schools maintained by the authority in the previous summer achieving 1 or more GCSEs at grade G and above or equivalent		Percentage of key stage 1 tests and Ta's at level 2 or above.		Percentage of key stage 2 tests and Ta's at level 4 or above.		Percentage of key stage 3 tests and Ta's at level 5 or above.		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 Mathematics test		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 English test		The number of enrolments on adult education courses provided and secured by the local authority per 1,000 adult population.		The percentage of SEN statements prepared within 18 weeks excluding those affected by 'exceptions to the rule' under the SEN code of practice		The percentage of SEN statements prepared within 18 weeks including those affected by 'exceptions to the rule' under the SEN code of practice		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for primary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for secondary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for special schools		The percentage of half days missed due to unauthorised absence in secondary schools maintained by the authority		The percentage of half days lost due to unauthorised absence in primary schools maintained by the authority		Percentage of schools maintained by the LEA with serious weaknesses on 14 December 2000		Percentage of schools maintained by the LEA subject to special measures on 14 December 2000		Pupils placed by the authority in special schools as a % of all children		The % of primary pupils in schools where meals are available to all full-time pupils		The % of primary pupils in schools where meals are available to all full-time pupils, who bought a school meal (excluding pupils entitled to free school meals)		The price per primary school meal		The total hours for which students are enrolled on adult ed classes, per 1000 adult population		If the authority surveyed its students as specified in this direction, what % of students are satisfied with adult ed courses.

				Performance				Good		Average		Poor		??		??		??		Good		??		??		??		??		Poor				Very poor		Very poor		Very poor				??								Below average								Average		Average				??		Poor

				1997/98						£2.52										78																																4		13		3						11.62																						2%		191										85%																11%		18%		0.002						£2,076		£1,426		£2,152		2430																						0																		2%

				1998/99						£2.71										78		£31.01																														4		13		3						11.97																						3%		127										87%								383.55								16%		20%		0.008						£1,978		£1,478		£2,223		2384																				0%		0																		2%

				1999/00						£3.24										73		£28.29																6.26										5.35		0.85		4		13		2						12.41														10%		64%						2%		88										86%						£2		398.78								16%		20%		0.01						£1,990		£1,495		£2,233		2603				31%														3930%		4%		0																		2%		100%		0.4247		1.04

				2000/01						£2.88										76		£31.56																6.17										4.74		0.8		4		13		2						12.18														12%		66%						1%		259										83%						£1		402.92								14%		26%		0.0077						£1,545		£1,542		£2,302		2498				30%				79%		66%		0.4783						2540%		15%		0																		1%		100%		0.386		1.1				0.9149

										£3.08		1.4		0%		0%		0		73		£32.33												5.35		0.32		5.67										4.80		0.8963		4		12		2						11.68														13%		64%						2%		160										85%		0.9159				£1		435.72								17%		20%		0.014						£2,018		£1,503		£2,240						30%				81%		64%		0.4719						1900%		87%		0																		1%		100%		0.3596		1.18				0.18

				Met Average 99/00				£5,681.32		£2.37		1.6		0%		0%		0		81		£31.42		3		3				400				4.82		0.28		5.1										4.67		0.92		4		12		200%		66.8%		81.6%		12.8549611562				83%		11%		6%						15%		69%		7%		24%		2%		184										80%		0.9551554828				£1		461.6232487107								18%		18%		0.0206						£2,446		£1,815		£2,727				31.10		33%				85%		72%		0.5003						2030%		95%		0.11		2.2469992605																1%		100%		0.4134		1.18		217

				Family Average 99/00

				Met top quartile 99/00				£5,204.98		£2.28		1.9		0.0197685714		0.2622911765		0.0533279412				£27.29		3.4		3.2		533		506		£8.42		6.6150857143		0.5221142857		7.1372										5.0785142857		1.2396111111								71.5%		84.3%		13.2861111111				71%		21%		6%						17%		62%		9%		30%		2%		234.8				0.7855956522						0.7571257143		0.9501617647				3.0691428571		456.4054285714								0.1048222222		0.0831972222		0.0331083333						2444.8694285714		1957.698		2552.2257142857		3515.1645454546		34.36		40%				0.81885		0.6936166667		0.5606222222						36.7658064516		0.6869878788		0.4273090909		1.4814705882																0.0092363889		0.9987083333		0.3903617647		1.1808333333		1437.1748275862		0.9619470588

								£4,786.51		£2.68		2.3		0.040915		0.220695		0.059455		114		£30.22		4.0		3.3		883		841		£7.42		6.983		0.5545		7.5375										5.212		1.3155		2.9		13.7		1.35		70.1%		79.3%		13.4875				60%		26%		11%						16%		63%		7%		32%		2%		170.85				0.7451						0.76702		0.94719				4.026		446.44								0.1043		0.098815		0.03146						2584.657		2019.2335		2619.4255		3543.008		33.43		38%				0.803675		0.66322		0.530665						40.2095		0.693765		0.414525		1.60725																0.0085205		0.998115		0.3840157895		1.1735		1479.0236842105		0.9688153846

				Salford 1 Year Target 2001/02				£5,887.00		£1.42		2.4		0		0.351125		0.0635										665		578		£4.83		7.345		0.645		7.87										5.705		1.35								76.6%		92.1%						55%		6%		10%						20%		68%		6%		24%								0.84995						0.80605		0.986525														0.0812		0.0576		0.0239														36.22		45%				0.8365		0.721625		0.6068						52.33		0.8793		0.5625		0.9325																0.0075575		1		0.443875		1.15		2420		0.971

				Salford   5 Year Target

				Salford's Current Position 2001/02				£5,355.00		£2.75		1.8		100%		0%		0						2		2				363								6.14		15750		Yes						5.25																																5%		25.0%		0.0168				340.0%		75.0%		12.0%		83%						£0.81								30%		£0.30								19%		17%		£2,393		£1,562		£2,699				32.00		36%		95%								68%		0.73				88%		0.15				0.4		4.4		258.6%		1.2%		0.8%		2.7%		0%

								£5,500.00		£2.50		2.0		100%		0%		0						2		2				440								8		25000		Yes						6.05																80%																0%		10.0%		0.017				340.0%		90.0%		9.0%		90%						£0.85								0%		£0.00								5%		5%		£2,693		£1,758		£3,038				38.00		50%		100%								78%		0.84				90%		0.25				0.1		2.2		100.0%		1.0%		0.5%		2.0%		0%

																								3		3				279										11691		No (In preparation for 2001/02)																																										0.018771273				2.8590878148				0.1175425041																																						32.40		36%		0.956								72%		0.74				94%		0.3266666667										1.2%		0.6%		0.9%		0

				Comment				Information not yet collated for 2000/01		Financial information is not yet available for 2000/01.		Information not yet collated for 2000/01		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Comparison with other authorities is impossible given that the measure is not related to population. For this reason, the Audit Commission has not supplied Metropolitan comparitors, and the indicator has been deleted from 2000 / 2001.		Financial information is not yet available for 2000/01. This indicator does not directly measure performance. Higher spending could reflect either inefficiency or commitment to provision.		Comparison with other authorities is impossible given that the measure is not related to population.		Comparison with other authorities is impossible given that the measure is not related to population.		Data was unavailable for 1999/2000. Data has been collated for 2000/2001, but a number of problems with it are currently being resolved.		While performance in 1999 / 2000 was average, the number of visitors has fallen dramatically in 2000 / 2001. Whilst this is in part due to the closure of the Lancashire Mining Museum, it is also due to the effect of the opening of the Lowry centre.		Financial information is not yet available for 2000/01.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Information not yet collated for 2000/01		This indicator reflects the level of investment in library stock in recent years. It has been deleted from 2000/2001.								A Public Library User Survey was conducted in Salford in March 2001. Data from this survey is currently being analysed.		This indicator has been deleted from 2000/2001.				This is a new indicator for 2000/2001. The data from the corporate survey has been received, and analysis is being undertaken.		Information has not yet been collated for 2000/01.		This indicator has been altered from 2000/2001 (see ACB1(ii)).				Information not yet collated for 2000/01		Information not yet collated for 2000/01						Class size data has been collated; clarification on the treatment of mixed age groups is being sought. There were 14 classes of 31 or more pupils in January 2001, and funds under the Class Size Pledge have been deployed to reduce this to none.		Class size data has been collated, and is being anlaysed at the moment.								Information not yet collated for 2000/01				Information not yet collated for 2000/01						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return								Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01																		Information not yet collated for 2000/01								Information not yet collated for 2000/01		Information not yet collated for 2000/01		Information not yet collated for 2000/01

				Preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Yes preferable		Lower figure preferable		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Inconclusive		Inconclusive		Higher figure preferable		Higher figure preferable		Inconclusive		Higher figure preferable		Lower figure preferable		Lower figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Lower figure preferable		Inconclusive		Inconclusive		Inconclusive		Higher figure preferable		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Inconclusive		Inconclusive		Inconclusive		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Inconclusive		Inconclusive		Inconclusive		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable

				Ranking against all GM Councils (of 10)		9		6		9		8		Jt 3		Jt 9		Jt 6		8				Jt 5		Jt 2				4				10		9		10										6		8		4						6		5						6		2		5						8		1		Jt 5		2														Jt 3		5														10		10		2														9		9				Jt 1		Jt 6		9						7		Jt 1		9		9																4		Jt 1		5		3		7

				Ranking against all family authorities (of 21)		17		7		Jt 13		16		Jt 10		Jt 20		Jt 13		13				Jt 10		Jt 9				Jt 15				21		21		21										13		17		7						Jt 11		Jt 8						Jt 16		Jt 5		Jt 9						11		5		13		Jt 4														8		11														21		20		8														16		17				2		3		16						16		2		19		17																Jt 8		1		9		11		Jt 17

				Ranking against all Mets (of 36)		Jt 18		Jt 14		Jt 15		Jt 13		Jt 5		Jt 20		Jt 15		Jt 14				Jt 9		Jt 8				Jt 11				Jt 21		Jt 19		Jt 21										Jt 15		Jt 17		Jt 9						Jt 13		Jt 8						Jt 12		Jt 7		Jt 7						Jt 13		Jt 6		Jt 10		Jt 6														Jt 7		Jt 10														Jt 21		Jt 20		Jt 7														Jt 17		Jt 18				Jt 4		Jt 4		Jt 18						Jt 12		Jt 1		Jt 19		Jt 18																Jt 9		Jt 1		Jt 12		Jt 10		Jt 16

				Range for all Met Councils		24% to 54%		8 to 9004		0.45 to 13.08		0.6 to 4		0% to 45%		0% to 88%		0% to 62%		36 to 490		13.99 to 61.36		0 to 8		1 to 6		100 to 2298		73 to 2295		1.33 to 31.87		4.84 to 10.1		0.22 to 1.18		5.17 to 10.59										2.83 to 6.97		0.71 to 2.59		0 to 12		5 to 46		0 to 7		57% to 88%		61% to 97%		7.16 to 22.86				7% to 100%		0% to 89%		0% to 51%						6.4% to 32.7%		46.1% to 77.0%		2.0% to 17.6%		13.9% to 59.3%		1.0% to 3.1%		96 to 722				41% to 98%						60% to 109%		68% to 108%				0.00 to 9.62		360.23 to 552.55								4.0% to 17.7%		2.0% to 21%		0% to 6.2%						1745 to 3368		1681 to 2270		2135 to 2987		2826 to 4919		25.8 to 42.2		24% to 54%				75% to 94%		58% to 81%		43% to 70%						1 to 184		41% to 95%		7% to 89%		0.48 to 3.12																0.33% to 1.53%		96% to 100%		20% to 67%		0.90 to 1.34		8 to 5555		87% to 98%

				Quartile level for Mets		4th		2nd		3rd		3rd		1st		4th		3rd												2nd				4th		4th		4th										2nd		4th								3rd		3rd						3rd		2nd		2nd						3rd		1st		2nd		1st														2nd		2nd														4th		4th		3rd														4th		4th				1st		1st		4th						3rd		1st		4th		4th																2nd		1st		2nd		2nd		4th

				Quartile level for All		4th		3rd		4th		3rd		2nd		4th		4th		1st										2nd				4th		4th		4th										3rd		3rd		2nd						2nd		2nd						2nd		2nd		2nd						3rd		1st		3rd		2nd														1st		2nd														4th		2nd		2nd														4th		4th				1st		2nd		4th						4th		1st		4th		4th																2nd		1st		2nd		2nd		4th
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