BEST VALUE REVIEW OLDER PEOPLE SUPPORTED AT HOME                                                                                               APPENDIX 1


Area for Improvement:
Home Care Services

Measurable Improvement Targets


Baseline
2002/03
2003/04
2004/05
2005/06
2006/07


1 April 2000 

1. Commissioning.

Proportion of market Share:

In-house 51%

External 49%

Market capacity problems within Domiciliary care provision in the Irlam/Cadishead and Broughton areas.

2. In-house Provider.

Quality of Service

(No systematic approach to recording this information until April 2002)

Service Users to receive annual Quality Review


Projection of Proportion of market Share:

In-house 38%

External 62%

To ensure an adequate supply of Domiciliary Care provision to meet identified needs.

90%


In-house 30%

External 70%


100%


In-house 30%

External 70%

100%


In-house 30%

External 70%

100%


In-house 30%

External 70%

100%



Measurable Improvement Targets


Service users to receive specified information on Service

Service users satisfied with care received

New homecare packages to receive risk assessment prior to service commencing

1st April 2000

Implement National Minimum Standards.  

38%

% of staff to hold NVQ Level 11 or equivalent as a minimum:

0.5%

b) Cost and Efficiency

Reduction of non-productive time:

(no systematic approach to recording this information at 1/4/00)

Total = 32%


95%

80%

75%

60%

5%

29%


100%

85%

85%

80%

16%

28%
100%

90%

90%

95%

27%

26%
100%

95%

95%

96%

38%

25.8%
100%

98%

99%

Dependent upon

meeting NVQ standards

50%

25.7%







Actions to Achieve the Targets
Commencing
Reason for Improvement
Responsible Officer
Resources

Achievements

(action already undertaken)


1. Commissioning.

During 2000/2001 a major programme of         out-sourcing service provision was undertaken, in particular provision of shopping and cleaning service were transferred to external providers.

Resulting in a change in the proportion of market share at 1 April 2001 to:

In-house 42%

External 58%

Proposed development of block contract for Irlam and Broughton area

Consultations with domiciliary providers have taken place. This has resulted in a 

re-alignment of services to adequately meet local identified needs. Capacity concerns resolved through localised recruitment within the independent domiciliary care sector


April 2000

and

ended in July 2000

Nov 01


The provision of domestic care services via in-house services was very expensive.

Placing this contract with the independent sector enabled a reduction in unit cost and enabled a higher rate of payment by the service users

To ensure an adequate supply of domiciliary care provision to meet locally identified needs.


J Clark/        

E Murphy

G.Currie.


Staff time for assessment of individual care packages.

Contract Team time for tendering process.

Home care staff time working with new providers to manage the transfer.

Contract Team time to monitor transfer arrangements and implementation of new service.

Staff input from Contracts and Review Unit.



Achievements

(action already undertaken)
2.
In-house Provider.

a) Quality of Service.

The implementation of Caretime, the 

home care module of Carefirst, the Authority’s new Service User information system. 

Re-structure of Service and reallocation of managerial and supervisory responsibilities

Implementation of regular Supervision on an individual and group basis for all staff

Initial review completed of current performance against the draft National minimum Standards.


May 2001

October 2001

October 2001

January 2002


To improve information and planning systems to enable a more efficient use of resources.

To enable tasks to be carried out at appropriate levels and enhanced business management capacity.

To meet the requirements of the Best Value principles and a key quality control mechanism

To implement improvements to the delivery of the Service.


Janet Senior

Sheila Woodtownend

Janet Senior

Janet Senior

Janet Senior


Staff time for training, updating information transfer from previous system.

Additional IT equipment.

Staff time to plan and implement changes. Personnel issues.

Staff time.

Staff time to review, plan and implement procedures.



Achievements

(action already undertaken)
The adoption of local P.I.s developed in conjunction with the District Auditor (Agma Benchmarking Group)

b) Cost and Efficiency.

Outsourcing of some service provision in  2000/01 to downsize the Service. This resulted in the need to re-align staff groups to reduce travel time and wasted time elements of non-productive time.

Electronic systems set up to record non-productive time on an area basis for comparison with set targets.  

The implementation of the Attendance Management Policy.  This has already resulted in a reduction in short term sickness levels  


April 2002

July 2000

April 2000

July 2001
To compare performance and processes with other Local Authorities to improve service delivery.

To meet efficiency savings and concentrate in-house resources on the more vulnerable in line with a higher unit cost.

To provide more accurate management information in a cost effective manner Citywide.

To deliver a consistent approach to monitoring and reducing sickness levels.


Janet Senior

Rob Blackstone

Janet Senior

Janet Senior


Staff time

Staff time for managing the project.  Personnel issues.

Staff time from Home Care and Finance.  Software for PC’s

Staff time.



Achievements

(action already undertaken)


Review and reallocation of managerial and supervisory responsibilities

Systems set up to discuss all non-productive time with staff during group and individual supervision sessions.  This has resulted in reduction of non-productive time to 29.4% at 1st April 2002.    


October 2001

January 2002
Roles and responsibilities clarified and identified tasks are completed at appropriate levels.

To raise staff awareness of unit cost and their role within it.  To reduce non-productive time and remain competitive
Janet Senior

Janet Senior
Staff Time

Staff Time

Short-term

Short-term
1.   Commissioning.

To hold a workshop between commissioners/purchasers and internal home care providers to establish what areas of the service work well, where there are potential weaknesses, to review the commissioning arrangements with Salford Home Care.

To review current commissioning and  consider alternative contracting approaches for domiciliary care provision within the independent sector. This to actively involve independent sector providers and be part of the ongoing review of commissioning arrangements – initially by sending out a questionnaire to all providers about current arrangements and how these can be improved.

Then to call a small focus group to take issues forward.


May 2002

July 2002


Home care service need a clear focus for service development.

Currently there are mixed messages about their long-term future.

To review contracting arrangements to develop commissioning to more effectively manage the social care market.

Current spot purchase arrangements do not guarantee work to providers but does enable freedom of choice and a range of providers.

33 currently registered – hard to monitor but transfer to block contracts would reduce the number of providers and mean changes for services users.


J Clark/

E Murphy

J Clark/

G Currie
Manager’s time.

Staff time to facilitate the workshop.

Staff time to gather information on current patterns of use.

Contracts Team time for consultation.

Staff time to gather information on current patterns of use.

Staff time for benchmarking and comparison.



Short-term
2.   In-house Provider

a) Quality of Service

To set up systems to ensure Initial Visits, Quality Reviews and Risk Assessments are completed within agreed timescales and recorded on Caretime

To establish reporting system from Caretime to regularly monitor performance

To set up systems to collate information for local P.Is.

To implement remaining and additional functions of Caretime

To examine alternative methods to achieve NVQ target.  


April 2002

June 2002

July 2002

July 2002

October 2002


To improve the monitoring of service delivery and minimise accidents.

To deliver improved management and performance information

To measure performance against other Local Authorities. 

To further improve information and planning systems for quality assurance and best use of resources.

To achieve National Minimum Standards and improve quality of service delivery


Janet Senior

Janet Senior

Janet Senior

Janet Senior

Sheila Woodtownend

Janet Senior

Sheila Dawson
Staff time.  

Staff time.

Staff time. I.T. equipment. 

Staff time.

Staff time.for training and implementation



Short-term


b) Cost and Efficiency

To produce monthly area summary sheets detailing levels of non-productive time for comparison with set targets. 

Workshop to be held to formulate commissioning strategy for in-house Home Care Service.  To start to plan and develop

in –house Service to meet the strategy. 


May 2002

May 2002


To give Managers accurate and timely information to manage and reduce non-productive time.

To focus Service to enable effective workforce planning. To reduce wasted time and to assist with the development of the training pathway for Home Care Assistants


Janet Senior

Julia Clark

Eve Murphy
Staff time.  I.T. equipment. Finance assistance.

Staff time. Workshop facilitation



Medium-term

Medium-term


1.
Commissioning.

None

2.
In-house Provider.

a) Quality of Service

To review all management information systems.

Establish assessment resources for NVQ

Further review of performance against National Care Standards.

To review and develop benchmarking information.

b) Cost and Efficiency

Examine alternative methods to achieve NVQ targets

To systematically use the information provided as a working tool to effectively manage and reduce non-productive time in line with targets set.

To provide a Service as defined by the Commissioning Strategy. 

Establish assessment resources for NVQ 

and develop Training Pathway for all staff.


April 2003

April 2003

June 2003

July 2003

October 2002

April 2003

April 2003

April 2003


To check if systems are  providing correct and relevant data to inform and improve service

To move towards a qualified workforce

To progress towards implementing all Standards

Improve performance in comparison to other Local Authorities. To develop consultation process with service users and staff.

To  plan to achieve National Minimum Standards

Reduction of unit cost and remain competitive.

In-house Service is focused on areas that will attract a higher unit cost.

To move towards a 

qualified workforce and meet training targets.
Janet Senior

Sheila Woodtownend

Janet Senior

Janet Senior

Janet Senior

Sheila Woodtownend Janet Senior Sheila Dawson

Janet Senior

Janet Senior

Sheila Woodtownend

Janet Senior 


Staff time

Staff time

Staff time

Staff time.

Staff time

Staff time

Staff time

Staff time



Long-term
1. Commissioning.

Future actions will be dependent on decisions made within the ongoing review of commissioning arrangements for home care. 

Enter into new contracting arrangements.

2. In-house Provider.

a) Quality of Service.

To continually monitor and evaluate the 

service delivery and ensure that standards for the service are met.

To continually monitor, evaluate and plan to ensure non-productive targets are met.


2003

April 2004

April 2004
To ensure an adequate supply of domiciliary care provision to meet locally identified needs.

To ensure equality of service delivery and performance measured against the Care standards.

To achieve reduced unit cost for the Service.
J Clark/         

E Murphy

Janet Senior

Janet Senior


Contracts time to formulate alternative methods – cannot be achieved within existing resources.

Staff time.

Staff time.
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