BEST VALUE REVIEW OLDER PEOPLE SUPPORTED AT HOME                                                                                             APPENDIX 2


Area for Improvement:
Day Care for Older People 

Measurable Improvement Targets


Baseline
2002/03
2003/04
2004/05
2005/06
2006/07


1) Attendance rates: 

April-December 2001

Across 4 centres = 67.25%

2) Target day care on the most vulnerable. Enable social users to take more control over their own activities.

2001- Day Care: Social Care =50:50


70%

Day Care : Social Care

60:40
75%

Day Care: Social Care

80:20
80%

Day Care: Social Care

80:20
85%

Day Care: Social Care

80:20
85% -

Note: Full attendance will not be achieved due to  ill health etc.

Day Care: Social Care

80:20

Actions to Achieve the Targets
Commencing
Reason  for Improvement
Responsible Officer
Resources

Achievements

(action already undertaken)


Reduction of day centres in East of City due to decline in population and the provision of separate social activities.

1999/ 2000 – two centres became social centres – the Methodist and Calderwood.

2000/2001- St Sebastian’s became a social club, Broadwalk closed.

Day care is now concentrated in two centres – Humphrey Booth Ordsall and Humphrey Booth Higher Broughton. 

Implement new eligibility criteria for day care places.
1999
To concentrate social services resources on the more vulnerable.

To enable social care users to take more control over their own activities.
Eve Murphy
Staff time for assessments, preparing users and carers for change.  Ongoing funding for alternative social centres.

Personnel and Management time re staff changes. Decommissioning of Broadwalk.

Short-term


Implement new eligibility criteria for day care in the West of the city.

Through surveys review the day care: social care ratio in the remaining day centres.
April 2002
Ensure equity across the city.
Julia Clark

Sheila Wood-Townsend
Staff time.

Research assistance 

Medium-term


Through workshops share information on current levels of usage and determine the future commissioning strategy for day care within care services and the independent sector across the city.

Establish level of day care places needed in which locations. Establish staffing ratios for more dependent users, and other equipment needs eg bathing, transfers.
May 2002
To concentrate social services resources on the more vulnerable.

To enable social care users to take more control over their own activities
Julia Clark

Eve Murphy
Staff time for individual assessments and working with users and carers.

Workshop facilitation.

Equipment in centres.

Long-term


Adjust levels of provision in line with above.

Explore alternative forms of day care provision for people with dementia eg. smaller units, care at home.
Dec 2002

Eve  Murphy

Julia Clark
Decommissioning / commissioning.

Personnel issues.
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