BEST VALUE REVIEW OLDER PEOPLE SUPPORTED AT HOME                                                                                              APPENDIX 3


Area for Improvement:
MEALS

Measurable Improvement Targets


Baseline
2002/03
2003/04
2004/05
2005/06
2006/07


Meals on Wheels are provided both by the traditional daily (mon-fri) hot delivered meals through Citywide (average 80% Hot 20% Frozen at 1/4/200). Frozen delivered meals are not available in parts of the City i.e. Eccles, Broughton and Pendleton.  

Focus the daily hot delivered meals to those service users who are assessed are requiring this service. There is a need to provide some form of residual hot meals service for those unable to reconstitute frozen meals. 
To complete the roll out of frozen meals availability to all areas of the City of Salford


From April 2003 to have achieved full availability of frozen meals across the City.

Provide residual hot meals service for those service users unable to manage frozen meals.
Full City coverage of frozen meals service. 

That this service is available across the City.


Full City coverage of frozen meals service. 

That this service is available across the City
Full city coverage of frozen meals service. 

That this service is available across the City.

Actions to Achieve the Targets
Commencing
Reason for Improvement
Responsible Officer
Resources

Achievements

(action already undertaken)


Frozen meals service piloted in Irlam and Swinton. Service extended to Worsley and Claremont/Weaste areas.

Citywide average 70% Hot 30% Frozen as at 1/4/2001.
1999
To pilot alternative to daily hot delivered meals service. Frozen meals offered a more responsive seven day a week service.

Service users are able to select the weekly delivery of meals from the menu and have the flexibility to choose what meals to have each day from those supplied. 
J. Clark
Staff time for assessments preparing service users for change and attending service user “taster sessions”.

Savings can be identified as the average unit costs for frozen meals are £2.28 as against £3.18 for hot delivered meals on wheels.

Short-term


Implement rollout of frozen meals to Eccles, Broughton and Pendleton. 


July 2002


Ensure equity 

across the City.


G.Currie

K.Whittick.


Staff resources to consult with existing users provided with hot meals service (with a view to converting to frozen meals)

Medium-term


Develop proposals for an alternative in-house centralised hot meals kitchen.

Review eligibility criteria for meals on wheels.
April 2003

April 2003
To concentrate provision of daily delivered hot meals to service users who meet eligibility criteria.

To ensure that an appropriate meals service is provided to service users with varying needs. To ensure that the residual daily hot meals service is only provided to service users who meet the eligibility criteria for this specific service.


E.Murphy

K.Whittick

R.Blackstone

J .Clark

C.Entwhistle

G.Currie. 


Long-term
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