BEST VALUE REVIEW OLDER PEOPLE SUPPORTED AT HOME                                                                                               APPENDIX 5


Area for Improvement:
Sheltered Housing - Develop More Flexible Services And Increased Choice For Service Users

Measurable Improvement Targets


Baseline
2002/03
2003/04
2004/05
2005/06
2006/07


One level / type of service available 

Intercom checks only available 5 days

Few Service Standards or Performance Indicators to measure 

performance of service

Good information on sheltered housing across providers

Limited information on warden service for customers/ potential  customers

Customer involvement/ consultation  adhoc with  no specific strategy for elderly services to consult  


Pilot flexible area team structure and intensive, customised warden service 

Draft service standards /performance indicators in place to measure performance of redesigned service

Improve warden call technology at 5 sites across the City
Range of service options available

inc 7 day intercom checks and 

customised, intensive warden service 

Service users have clear information about the service offered. This to be available in a range of languages/ formats on demand and in diverse / accessible settings

Support plans in place for all tenants and reviewed

at least annually / as required


Service accredited to Centre of Sheltered Housing studies Code of Practice

Develop joint providers forum to share good practice and resources e.g relief staff
Allocations to sheltered schemes promote use as community care resource
All sheltered sites have updated warden call technology

Smart home technology has been introduced at selected sites

Measurable Improvement Targets


Joint Forum set up of all providers of sheltered housing in Salford established - successful marketing events organised/joint brochure produced



Performance monitored and reported on regularly through new area team structure. 

Strategy in place to consult service users / stakeholders on regular basis.

There is a strategy in place to maximise the use of sheltered housing stock across providers




Actions to Achieve the Targets
Commencing
Reason for Improvement
Responsible Officer
Resources

Achievements

(action already undertaken)


Tenants consulted via questionnaire 

Staff consulted on draft proposals

Feasibility study undertaken in conjunction with management services 

Draft plan completed and submitted to DMT for consideration
All completed

K.Micklewright


Short-term


Finalise details of redesigned warden service

· Draw up detailed financial / staffing plan

· Finalise service options/ charges

· Draw up draft service standards for redesigned service

Establish scope / charges for intensive warden services (in conjunction with Social Services)

Consult staff/ service users / Social Services/PCT on redesigned warden service / proposed service standards
March 02

May 02

June – Aug 02
With view to introducing more flexible service, taking views of staff  tenants into account 
K Micklewright

K Micklewright/

Warden Services Managers
Staff time within Elderly Services / accountancy

2.5 days for staff meetings/ focus groups

14/15 days for scheme meetings

Further discussion with Social Services on appropriate forums / mechanisms

Medium-term

Medium-term

Medium-term

Upgrade warden call equipment at 5 schemes across the City 

Pilot new area team structure for warden services and intensive warden service

With view to introducing City wide from April 2003

Establish sheltered housing forum to ensure service user involvement and 

develop consultation strategy for new service e.g scheme meetings, newsletters etc. to ensure ongoing service user involvement

 Establish staff working group 

· to review procedures / manuals (ongoing)

· to review training needs

· to finalise service standards

· to produce service welcome pack / information for tenants including information on service standards

Agree support plans with all sheltered housing  tenants 

Agree performance monitoring strategy to monitor agreed service standards

Draft plans to utilise any vacated warden properties and present to DMT / Lead Member. Investigate potential for handyperson service / management arrangements within this context

Introduce redesigned warden service City wide together with agreed service standards / performance monitoring strategy 

Development of joint providers forum to share good practice and resources e.g relief  staff


April 02 – 03

During 2002/3 in line with financial plan

Sept 02

Sept 02

To complete objectives by end March 03

Nov 02

Nov 02

Nov 02

April 03

April 03


To improve warden call technology and services  to tenants

To promote greater choice and more flexible service

Promote customer involvement

To promote clear procedures/service standards for staff ; 

promote training opportunities;to

improve information for service users

To promote choice

To ensure agreed service standards are effectively monitored and achieved

To promote best use of resources in line with community care 

/PCT objectives

To promote flexibility and improved service to better meet diverse needs

together with evidence of improved service to service users and other stakeholders

To maximise resources /  develop best practice


K Micklewright

M Reid (Electrical Surveyor) 

K Micklewright

K Micklewright /Warden Services Managers

K. Micklewright/

Warden Services Managers

Warden Services Managers

K. Micklewright

K. Micklewright

K. Micklewright

K. Micklewright

K. Micklewright/

Warden Services Manager


Maintenance budgets (agreed)

See staffing / financial plan

Staff time to resource 2 monthly  meetings

Management /warden staff time  for regular monthly meetings  

Resources to update manual

Management time for audit 

Training resources 

( to be costed)

Time of managers/ staff working group

Design / print costs for welcome pack

Warden staff time

1 hr / tenant / annum

Management time

to investigate opportunities and write report ( 1 week)

Link handyman scheme with proposals for Home Improvement 

Agency

Refer to detailed financial / staffing plan for resource information

Managers/ staff time to monitor standards and report on ( ongoing)

Examine potential for using existing resources more cost effectively



Long-term


Investigate sources of funding for IT equipment at sheltered schemes

Develop strategy to promote best use of sheltered housing stock across providers

Complete full procedural review to  achieve accreditation to Centre of Sheltered Housing Code of Practice by end 2004 

Complete  rolling programme to improve warden call equipment at schemes with introduction of smart homes technology at selected sites to enhance upgraded warden call systems

Review allocations procedures / processes for sheltered housing to promote use as community care resource (in consultation with Social Services)


Timescales to be linked with Supporting People charging policy and Single Assessment Process


In line with national /local priorities e.g. e. government, intranet. To improve communication with dispersed staff

Promote opportunities for tenants

To promote best use of sheltered housing as community care resource

To provide evidence of improved service

To improve warden call technology and consequently services

To promote best use of sheltered housing resources


K. Micklewright

/Warden Services Managers

Supporting People Team
K. Micklewright

M Reid

K Micklewright

K Micklewright

Social Services
To investigate potential  for lottery/European funding

£700 for accreditation to Code of Practice £100 pa to maintain

First year resources agreed – to bid for resources for subsequent years. To bid for PCT resources for smart homes technology

Management time to develop procedure/ process
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