PART 1

(OPEN TO THE PUBLIC)
ITEM NO.

REPORT OF THE LEAD MEMBER FOR

COMMUNITY & SOCIAL SERVICES DIRECTORATE



 TO THE HEALTH & SOCIAL CARE SCRUTINY COMMITTEE

ON 5 FEBRUARY 2003



TITLE : BEST VALUE PERFORMANCE INDICATORS: THIRD QUARTER RESULTS FOR 2002/03




RECOMMENDATIONS : That the performance indicators be considered by the Scrutiny Committee.

RECOMMEND



EXECUTIVE SUMMARY : This report provides a brief analysis of the Community & Social Services Directorate's performance in respect of Best Value and Local Performance Indicators as at the third quarter of 2002/03.



BACKGROUND DOCUMENTS :  Strategic and Best Value Performance Plan

(Available for public inspection)




CONTACT OFFICER : Josette Phillips, Principal Officer (Management Information & Performance), 0161 793 2242







WARD(S) TO WHICH REPORT RELATE(S) : All



1. BACKGROUND

The City Council has in place a performance monitoring system whereby reports detailing performance against Best Value and Local Performance Indicators are considered:

· at Cabinet

· at Directors Team
· at Scrutiny Committees 

· by the Chief Executive, Director of Personnel and Performance, Leader and Deputy Leader and the respective Director and Lead Member.

This is the first such report to the Health & Social Care Scrutiny Committee. 

2. DETAILS

This report sets out how well the Directorate has performed against those Best Value and Local Performance Indicators which can be reported quarterly. Good performance against these indicators is important as it demonstrates to independent auditors, customers and stakeholders that the council is performing well in key areas, for example:

· It is providing good services in areas having a high interaction with individual members of the community

· It compares well against similar local authorities in nationally set indicators

· It is driven by the desire for continuous improvement.

The information is presented in the form of a Status Report, which lists the indicators and shows whether the performance in the first three quarters is:

· Improving, static or deteriorating, and

· On target or not on target.

Some performance information can only be compiled on an annual basis and these indicators are not included in the table.

Where performance is not on target Comparator Action Plans (CAPs) which contain more detailed information and comment are appended.

The appended CAPs contain comparative data for the Directorate’s ‘family authorities’ which are determined by the Dept of Health and are currently: Gateshead, Sandwell, Newcastle upon Tyne, Sheffield, Wolverhampton, Rochdale, Plymouth, Oldham, Kingston upon Hull, Walsall, Coventry, Tameside, Bristol, Darlington, North Tyneside. 
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