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Third Quarter 2002/03 Comparator Action Plan
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Performance Indicator Action Plan



  
   Date: 07/01/03



Comments on Current Performance:

· Our target is 6%.

· Comparative data is not available for the mid year point in 2001/02.

· There is a wide variation in performance among local authorities.

· The Salford figure is affected by the council’s high number of looked after children, including significant numbers of older children in residential care and children placed at home with their parents but still subject to care orders for whom adoption is unlikely to be an appropriate plan.

· Because of the numbers involved, relatively small variations have an impact on the percentage figure and can cause variability in the annual data.

· Data monitoring is half yearly. The half year figure may be affected by the summer court recess when no adoption orders are granted over a 2 month period. The figures for comparator authorities above relate to the full year period. Year end data will provide a more significant comparison.



Barriers to Improvement:
· Longstanding difficulty in recruiting suitably qualified and experienced staff to the Family Placement Team.

· Adoption is a priority area of service development and has been given greater prominence as a positive option for looked after children. The indicator monitors adoption orders granted. Children are likely to have been placed 12-24 months previously. Improvements in performance will therefore only slowly affect the indicator.

· Nature of children needing placement and difficulty of finding placements for older children, sibling groups and children with special needs.

· Length of lead time on proactive recruitment strategy.

· Difficulty of predicting performance due to impact of individual circumstances – adopters apply for the order at the time that is right for them.

· Need for training of social workers in permanency planning

Current/Proposed Action:

· Efforts to recruit staff to the Family Placement Team are ongoing.

· Recruitment strategy is being developed along with new publicity materials.

· A social worker is now in post with specific responsibility for adoption recruitment and family finding.

· Targeted recruitment is underway to prioritise applicants who will consider children currently waiting for placements and the type of children for whom it is difficult to find placements.

· An Adoption Consortium has been formed with Manchester City Council to increase the range of placements available. Regional inter consortia protocols are in place for sharing placements across the North West. However the impact of new ways of working will not impact on the indicator in the short term.

· An audit is being undertaken of children placed but not adopted to address delay in obtaining adoption orders.

· Training in Permanency Planning is a Directorate priority but delivery has been delayed due to recruitment problems in the Family Placement Team.  



Top Quartile to be Achieved By (Date):

Top quartile performance is unlikely for the reasons identified. Target for 2004-2005 is 7%.
Lead Officer:
Carolyn Williams
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Chart1

		1999/00

		2000/01

		2001/02

		Revised 01/02

		Met Average

		Family Average

		Met top quartile

		Salford Target 2002/03

		Salford 5 year target

		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

3.7%-19.5%

9th

14th

4th

3rd

Performance is
 below target

7.5%

BVPI
163
(PAF
C23)

High Figure
is preferable

Q1

Q2

Q3

Q4

2001/02

2002/03

5.2%

4.4%

Percentage

Adoptions of Children looked after for more than 6 months

Salford
 5 year
 target

0.052

0.072

0.087

0.096

0.06

0.075

0.044
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		1999/00

		2000/01

		2001/02

		Revised 01/02

		Met Average

		Family Average

		Met top quartile

		Salford Target 2002/03

		Salford 5 year target

		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

0%-30%

Joint 1st

Joint 1st

1st

1st

LPI

Percentage

C21 The percentage of children de-registered from the child protection register during the year ending 31 March who had been on the register continuously for 2 years or more.

2000/01

Family
 Average

0.05

0.01

0.021

0.11

0.101

0.04

0.0204
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		1999/00

		2000/01

		2001/02

		Revised 01/02

		Met Average

		Family Average

		Met top quartile

		Salford Target 2002/03

		Salford 5 year target

		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

3.7%-19.5%

9th

14th

4th

3rd

Performance is
 below target

7.5%

BVPI
49

High Figure
is preferable

Q1

Q2

Q3

Q4

2001/02

2002/03

5.2%

4.4%

Percentage

C23 Adoptions of Children looked after for more than 6 months

Salford
 5 year
 target

0.052

0.072

0.087

0.096

0.06

0.075

0.044
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		1999/00		1999/00

		2000/01		2000/01

		2001/02		2001/02

		Met Average		Met Average

		Family Average		Family Average

		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

£425-£890

8th

10th

3rd

2nd

Q1

Q2

Q3

Q4

2001/02

2002/03

Performance
is above target

Low figure 
is preferable

BV
51

Trend

Family

Salford's Targets

2000/01

Salford 5
yr Taget

Family
average

£583

Cost

Costs of Services for Children Looked After

433.528896082

514.3962530652

0.052

583.5146740082

0.072

538.0405675233

0.087

548.0522709799

0.096

498.1509007103

0.06

600

0.075

550

0.044
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		1999/00		1999/00

		2000/01		2000/01

		2001/02		2001/02

		Met Average		Met Average

		Family Average		Family Average

		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

£154-£459

1st

2nd

1st

1st

Q1

Q2

Q3

Q4

2001/02

2002/03

Performance
is above target

Low figure 
is preferable

BV
52

Trend

Family

Salford's Targets

2000/01

Salford 5
yr Taget

Family 
Average

£349

Cost

Cost of Intensive Social Care for Adults and Older People

352.0749211089

390.6287235348

0.052

349.1136502196

0.072

383.1575472062

0.087

380.7328331222

0.096

366.4562501705

0.06

373

0.075

419

0.044
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		1999/00		1999/00

		2000/01		2000/01

		2001/02		2001/02

		Met Average		Met Average

		Family Average		Family Average

		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

6.9-27.9

1st

1st

1st

1st

Q1

Q2

Q3

Q4

2001/02

2002/03

Performance
is above target

High figure 
is preferable

BV
53

Trend

Family

Salford's Targets

27

27

Per 1,000 of the  population aged 65+

Intensive Home Care

0

0.12

15

27

13

13

15

25

25

27
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		1999/00		1999/00

		2000/01		2000/01

		2001/02		2001/02

		Met Average		Met Average

		Family Average		Family Average

		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

49-176

10th

10th

3rd

2nd

Q1

Q2

Q3

Q4

2001/02

2002/03

Performance
is above target

High figure 
is preferable

BV
54

Trend

Family

Salford's Targets

92.2

90%

Per 1,000 of the  population aged 65+

Older People Helped to Live at Home

0

102.444345005

71.3136275091

92.1769571723

103.4346578085

95.3606716333

123.3135367882

90

90
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		1999/00		1999/00

		2000/01		2000/01

		2001/02		2001/02

		Met Average		Met Average

		Family Average		Family Average

		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

5%-86%

5th

7th

2nd

1st

Q1

Q2

Q3

Q4

2001/02

2002/03

Performance
is on target

High figure 
is preferable

BV
55

Trend

Family

Salford's Targets

62%

Percentage

Clients Receiving a Review

0

0

0.44

0.615

0.4941413031

0.5535238962

0.6415926825

0.65

0.75



d38

		





d38

		1999/00		1999/00		1999/00		1999/00

		2000/01		2000/01		2000/01		2000/01

		2001/02		2001/02		2001/02		2001/02

		Met Average		Met Average		Met Average		Met Average

		Family Average		Family Average		Family Average		Family Average

		Met top quartile		Met top quartile		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

75%-100%

joint 5th

4th

2nd

1st

Q1

Q2

Q3

Q4

2001/02

2002/03

Performance
is above target

High figure 
is preferable

BV
56

Trend

Family

Salford's Targets

96%

97.3%

Percentage

Percentage of items of equipment & adaptations costing < £1,000 delivered within 3 weeks

0

0.946

0

0.946

0.946

0.946

0.9623

0.9623

0.9126393244

0.9126393244

0.904503125

0.904503125

0.964225

0.964225

0.96

0.96

0.97

0.97

0.96

0.96
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		1999/00		1999/00

		2000/01		2000/01

		2001/02		2001/02

		Met Average		Met Average

		Family Average		Family Average

		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

16%-100%

7th

10th

3rd

2nd

Q1

Q2

Q3

Q4

2001/02

2002/03

Performance
is on target

High figure 
is preferable

BV
58

Trend

Family

Salford's Targets

89%

90%

Percentage

Percentage of Clients Receiving a Statement of their needs and how they will be met

0

0.8123

0.8811

0.89

0.8544187859

0.8724

0.98

0.9

0.92
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		1999/00		1999/00

		2000/01		2000/01

		2001/02		2001/02

		Met Average		Met Average

		Family Average		Family Average

		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

19%-73%

8th

14th

4th

4th

Q1

Q2

Q3

Q4

2001/02

2002/03

New PI, no target
set

High figure 
is preferable

BV
161

Trend

Family

Salford's Targets

28%

Percentage

Percentage of Care Leavers in Education, Employment or Training on their 19th birthday

0

0

0

0.275862069

0.4168110919

0.3960681681

0.5069444444
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		1999/00		1999/00

		2000/01		2000/01

		2001/02		2001/02

		Met Average		Met Average

		Family Average		Family Average

		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

67%-100%

Joint 1st

Joint 1st

1st

1st

100%

Q1

Q2

Q3

Q4

2001/02

2002/03

On Target

High figure 
is preferable

BV
162

Trend

Family

Salford's Targets

1

100%

100%

100%

Percentage

Reviews of Child Protection Cases

0

1

0.9882352941

1

0.914369035

0.9721867751

1

1

1

1
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		1999/00		1999/00

		2000/01		2000/01

		2001/02		2001/02

		Met Average		Met Average

		Family Average		Family Average

		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

N/A

N/A

N/A

N/A

N/A

Q1

Q2

Q3

Q4

2001/02

2002/03

On Target

Low figure 
is preferable

LPI

Trend

Family

Salford's Targets

18%

17.5%

15.6%

16.8%

Percentage

Percentage of Looked After Children in Residential Care

0

0.19

0.2

0.18

0.175

0.15

0.168
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foster care

		1999/00		1999/00

		2000/01		2000/01

		2001/02		2001/02

		Met Average		Met Average

		Family Average		Family Average

		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

N/A

N/A

N/A

N/A

N/A

67%

67%

Q1

Q2

Q3

Q4

2001/02

2002/03

On Target

High figure 
is preferable

LPI

Trend

Family

Salford's Targets

62%

65%

Percentage

Percentage of Looked After Children in Foster Care or Placed for Adoption

0

0.65

0.6

0.62

0.69

0.71

0.65

0.75

0.67
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		1999/00		1999/00

		2000/01		2000/01

		2001/02		2001/02

		Met Average		Met Average

		Family Average		Family Average

		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

N/A

N/A

N/A

N/A

N/A

Q1

Q2

Q3

Q4

2001/02

2002/03

No target, indicator 
to be deleted

High figure 
is preferable

LPI

Trend

Family

Salford's Targets

81%

n/a

n/a

n/a

Percentage

Users who said they got help quickly

0

0

0.8614068332

0.8141259514

0.8427332609

0.8515931915

0.8844119685
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		1999/00		1999/00		1999/00

		2000/01		2000/01		2000/01

		2001/02		2001/02		2001/02

		Revised 01/02		Revised 01/02		Revised 01/02

		Met Average		Met Average		Met Average

		Family Average		Family Average		Family Average

		Met top quartile		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

76-140

10th (revised 1st)

16th (revised 1st)

4th (rev. 1st)

4th (rev.2nd)

99.8

Q1

Q2

Q3

Q4

2001/02

2002/03

No target set

Low figure 
is preferable

LPI

Trend

Family

Salford's Targets

176 (97.7)

126

117

LPI C26

Number per 10,000 of the older population

Users who said they got help quickly

0

0

263.4522877279

0.8614068332

221.9022613704

0.8141259514

176.4489991813

97.7

0.8427332609

125.1042486359

0.8515931915

128.753013242

0.8844119685

110.8223039925

99.8
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		1999/00		1999/00

		2000/01		2000/01

		2001/02		2001/02

		Met Average		Met Average

		Family Average		Family Average

		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

4%-23%

Joint 2nd

8th

2nd

2nd

Q1

Q2

Q3

Q4

2001/02

2002/03

Above target set

Low figure 
is preferable

BV
49

Trend

Family

Salford's Targets

11.4%

13.2%

12.7%

11%

Percentage

Looked After Children with 3 or more  Placements

0

0.14

0.14

0.11

0.13

0.122

0.1

0.12

0.1

0.11
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CPR REG

		1999/00		1999/00

		2000/01		2000/01

		2001/02		2001/02

		Met Average		Met Average

		Family Average		Family Average

		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

n/a

n/a

n/a

n/a

n/a

Q1

Q2

Q3

Q4

2001/02

2002/03

On target

Low figure 
is preferable

LPI 3

Trend

Family

Salford's Targets

33

34.5

38.2

35

Number per 10,000 of the children's population

Number of Children on the Child Protection Register

0

30

25

33

28.27

28

25

35
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		1999/00		1999/00

		2000/01		2000/01

		2001/02		2001/02

		Met Average		Met Average

		Family Average		Family Average

		Met top quartile		Met top quartile

		Salford Target 2002/03		Salford Target 2002/03

		Salford 5 year target		Salford 5 year target

		Salford's Current Performance 02/03		Salford's Current Performance 02/03



Quartile level for all authorities

Quartile level for all authorities

Quartile level for Mets

Range for all mets

Ranking against family authorities (of 16)

Ranking against all GM Councils (of 10)

6%-25%

Joint 10th

13th

4th

4th

Q1

Q2

Q3

Q4

2001/02

2002/03

ON

Low figure 
is preferable

LPI

Trend

Family

Salford's Targets

16%

12.5%

10.1%

Target not set

8.1%

LPI

Percentage

Re-registrations on the Child Protection Register

0

0.0909090909

0.1094527363

0.1614583333

0.1291585127

0.1308461752

0.0969802555

0.081
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		1999/00		1999/00		1999/00

		2000/01		2000/01		2000/01
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				1999/00		2000/01		2001/02		Revised 01/02		Met Average		Family Average		Met top quartile				Salford Target 2002/03		Salford 5 year target		Salford's Current Performance 02/03

		49		14%		14%		11%				13%		12.20%		10%				12%		10%		11.00%

		LPI		5%		1%		2%				11%		10.10%		4%								2.04%

		LPI		263		222		176.4				125		128.8		111								99.8

		53		13%		15.40%		27.90%				13%		13.50%		15.40%				25%		25%

		163						5.20%				7.20%		8.70%		9.60%				6%		7.50%		4.40%

		50		39%		58%		26.50%				39%		39%		45%				60%		70%		70%

		51		£433.5		£514.4		£583.5				£538.0		£548.1		£498.2				$600		$550

		52		£352		£391		£349				£383		£381		£366				$373		$419

		53		0		15		27				13		13		15				25		25		27

		54		102.4		71.3		92.2				103		95		123				90		90

		55		0%		44%		62%				49%		55%		64%				65%		75%

		56		95%		95%		96%				91%		90%		96%				96%		97%		96%

		58		81.23%		88%		89%				85%		87%		98%				90%		92%

		161		0		0%		28%				42%		40%		51%

		162		100%		99%		100%				91%		97%		100%				100%		100%		100%

		LPI 1		19%		20%		18%												17.50%		15%		16.80%

		LPI 2		65%		60%		62%				69%				71%				65%		75%		67%

		LPI 3		30.0		25.0		33.0				28								28.00		25.00		35

		LPI		9%		11%		16%				13%		13%		10%								8.10%

		LPI 31		0%		86%		81%				84%		85%		88%

		LPI 32		0%		57%		54%				41%		41%		44%

		LPI C26		263		222		176.4489991813		97.7		125		129		111								99.8

		LPI20				140		100				104								100		100		88.4

								70%

		A2		39%		58%		26.50%				39%		39%		45%				60%		70%		70%
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