APPENDIX 3

SALFORD CITY COUNCIL – COMMUNITY & SOCIAL SERVICES DIRECTORATE

DIRECTOR AND SENIOR MANAGEMENT TEAM
DIRECTOR OF COMMUNITY &  SOCIAL SERVICES



	DEPUTY 
DIRECTOR


	ASSISTANT

DIRECTOR

(Childrens Services)


	ASSISTANT

DIRECTOR

(Adult Commissioning)


	* (1) HEAD OF JOINT NHS/

SOCIAL CARE

(Learning

Difficulties Services)


	ASSISTANT

DIRECTOR

(Performance & Customer Care)


	ASSISTANT

DIRECTOR

(Support Services)


	* ASSISTANT

DIRECTOR

(Community Strategy)


	* DRUG ACTION TEAM

CO-ORDINATOR
	* YOUTH OFFENDING 

TEAM MANAGER


	ADDITIONAL

FUNCTIONS

POSTS

	
	
	
	
	
	
	
	
	
	

	Salford Care

Services

-  Residential         

    homes/Resource

    Units

-  Day Centres

-  Dispersed        

    housing

-  Home care
	Children & Families Social Work Teams

Manchester Children’s Hospital Social Work Team

Child Protection and Reviews
	Adult Social Work Teams

Salford Royal Hospital NHS Trust Social Work Team

Physical & Sensory Disability
	Joint Learning Disability Team
	Planning

Best Value lead

Management Information & Performance

Information Technology
	Finance

Transport

Client Affairs

Central Administration
	Community 

Strategy

Neighbourhood

Co-ordinator

Community 

Development

Community

Centres
	Drug and Alcohol Services

Co-ordinated Joint Approved
	Youth Offending Team
	Project work (Special

Projects Manager)

North West Training & Development Team

Greater Manchester Post Qualifying

Consortium

Training (Modernisation Manager)

	Personnel

Health & Safety
	Childhood Disability Service

Fostering
	Mental Health Team

Community
	
	User/Carer lead


	
	Health

Inequalities

Voluntary Sector Liaison
	
	
	

	
	Adoption
	Occupational

Therapy
	
	
	
	
	
	
	

	
	Aftercare
	Contracts and
	
	
	
	
	
	
	

	
	Children's Homes
	Commissioning
	
	
	
	
	
	
	

	
	Family Centres
	
	
	
	
	
	
	
	

	
	Community and Family Support Service
	
	
	
	
	
	NB  - 
* JointAppointments


* (1)  PCT & C & SS





