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Salford Community & Social Services Joint Review

Draft Action Plan 2003/2004

	
	Priorities for Action

	JR Ref
	Priorities for Action
	Proposed Action
	Outcome/Targets
	Lead
	Resource Implications
	Key Dates finish
	Links

	1.4.1
	Improve services for users

The Community & Social Services Directorate (CSSD) has an impressive record of user participation in many aspects of service planning and improvement. However there are some areas where users are not central to the process.

This can be improved by:

	1.4.1
	modernising the services for people with physical disability, with inclusion of users in similar ways for other services.

	Develop strategy with NHS for physical disability.

Work with User Development Worker to include users.
	Draft strategy by March 2004 with recommendations for service development.

Proposals for Partnership Board for people with physical disabilities.
	AD(AC)
	Project Manager needed plus staff time and user consultation.
	March 2004
	NHS

Vol Sector

	1.4.1
	placing contracts for home care, which has user, need for continuity as the key principle.

	Review of contracting arrangements for home care with providers and determine key principles.
	Revised contracts by March 2004.
	AD(AC)
	Priority for Service Development Manager and Contracts Manager.  (also a priority to review Residential Care Contracts).
	March 2004
	Supporting People

	1.4.1
	developing access points for services, which give users the full range of advice, information and assessment in co-ordinated way.

	Adults & Older People

Link with LIFT/SHIFT and development of One Stop Shops.  Plus evaluation of

Contact/Call Centres.

Increase IT information links on teams.

Community Equipment Service developing single contact point.

Children’s Services

Further development of customer care teams.

Explore development of duty team – inc use of call centre
	One stop advice centres.

Development of appropriate Contact/Call Centres.

Staff have access to ICT systems to support the full range of advice, information and assessment.

Better informed reception service

Improve speed and effectiveness of responses
	AD (AC)

AD(CF)

AD(PCC)
	IT infrastructure and development time

Nil

To be evaluated
	Dec 2004

Ongoing

Sept 2003

2004

2006
	LIFT

SHIFT

Children’s Trust

	JR Ref
	Priorities for Action
	Proposed Action
	Outcome/Targets
	Lead
	Resource Implications
	Key Dates finish
	Links

	1.4.1
	reducing delays for assessment for equipment.

	Additional staffing to clear backlog.

‘Passporting’ developed - other professionals assess for certain equipment.

Self-assessment for simple equipment.
	Reduce existing delays to 4 weeks.

Reduce referrals for COT assessments from other professionals.

10% of equipment via self-assessment.
	AD(AC)
	£10k additional staffing budget.

£5k for staff training

Information for public and professionals
	Aug 2003

1st pilot June 2003.

2nd wave Oct 2003.

Sept 2003
	NHS

	1.4.1
	developing a wider range of services, which promote social inclusion in mental health, and services for people with drug and alcohol problems.

	Implement Day Opportunities Review recommendations.

Implementing the DAT Treatment Plan and Young People’s Substance Misuse Plan
	Increase range of day opportunities including volunteering and access to work.

Increasing the range of services, particularly social care services. With a wider and diversified provider base
	AD(AC)

DAT
	Day Opportunities Project Officer.

Within existing resources
	April 2004

March 2004
	Welfare to Work

	1.4.1
	increasing the opportunities for respite for all user groups.

	Adults & Older People

Identify gaps in current provision and range of respite required. Through Carers Special Grant consultation and PRT Salford Carers Centre

Plus addressing the issue of increasing appropriate carers assessments

Children’s Services

Contract for short break care for children with autism
	Greater range of respite opportunities 

Additional nights of stb also for different group
	AD(AC)

AD(CF)

AD(PCC)
	Carers consultation.

Service development.

Diversion of resources.

Met from Children with Disabilities grant
	2003
	Commission-ing Strategy

	JR Ref
	Priorities for Action
	Proposed Action
	Outcome/Targets
	Lead
	Resource Implications
	Key Dates finish
	Links

	1.4.1
	promoting users as co-trainers in a wider range of training programmes.

	Further develop the role of users and carers as trainers in arrange of training programmes, via a review of the Training Sections involvement and User/Carer development work
	To involve service users and carers in training programmes and in the training of professional/paid staff
	DD
	Within existing resources
	2004
	

	1.4.2
	Support more families to care for their children

The CSSD has good quality provision to support children with their parents.                                                                                                                         However, because of the high threshold, families are unable to get support in good time.

This should be remedied by:

	1.4.2
	releasing social work time, by using a different approach to work management. This will provide assessment and support for some families who are in the gap between Family Action and the current threshold.


	We have introduced duty monitoring of unallocated children looked after.

Pilot in Salford East to create family support packages for families just below threshold.

Integrated Advice and Assessment in Children’s Trust will move the eligibility threshold.

Research Project with Salford University on children’s care paths.
	Reduction in number of children in crises at point of referral to C&F social work teams
	AD(CF)
	Existing Resources
	2003

2003

2003
	

	1.4.2
	identifying the families most in need of a social work service with a package of support together with health and education services.

Implementation of Family Action model.
	Introduce integrated advice and assessment as part of Children’s Trust

Establish FAM team in E& L Directorate
	Improved integrated response to children in need

Supportive response for vulnerable children below social work threshold
	AD(CF)
	Develop within existing resource levels

Met from grants
	2004

Sept 03
	Children’s Trust

CSPF

	JR Ref
	Priorities for Action
	Proposed Action
	Outcome/Targets
	Lead
	Resource Implications
	Key Dates finish
	Links

	1.4.2
	further developing the family support strategy to include co-ordinated access arrangements for families, and one entry for access to services for social workers.


	Will form part of the integrated advice and assessment service within the Children’s Trust
	Will improve access to all support services for families through single entry point
	AD(CF)

AD(PCC)
	Develop within existing resource levels


	2004
	Children’s Trust

	1.4.2
	including an integrated child and adolescent mental health service (CAMHS) in the continuum of support for families.


	Include CAMHS in Children’s Trust

Work within CAMHS strategy to strengthen continuum of service
	Reduction in children excluded from school or looked after
	AD(CF)
	Will be met from grants
	2005
	CAMHS Strategy. Children’s Trust

	1.4.2
	developing care planning for supported families with regular reviews.


	Pilot to develop family support in Salford East using dedicated worker.

Will develop reviewing with families and Team Manager.
	Improved throughput of supported families
	AD(CF)
	Existing resources
	2003
	

	JR Ref
	Priorities for Action
	Proposed Action
	Outcome/Targets
	Lead
	Resource Implications
	Key Dates finish
	Links

	1.4.3
	Clarify the corporate strategy

Councillors and other chief officers have supported the CSSD to make the essential changes in how services are provided for users and carers.           However there are further efforts which will improve some key indicators for the Council and which will better align CSSD business into the Council as a whole.

This can be achieved by:

	1.4.3
	reviewing the Council’s pledges to ensure the business of the CSSD is fully reflected in them.
Corporate pledges need to build up from statutory duties
	Commence joint working with corporate partners to evaluate and potentially develop the wording of the pledges
	The business of the CSSD is better and more fully reflected in Corporate pledges.

Target completion early 2004

	Leader/Deputy Leader of the Council

AD(PCC)
	Within existing resource levels
	Starting 2003,

Finish 2004
	

	1.4.3
	developing a housing strategy, which takes account of the need for, supported housing.


	Use Supporting People Core Group to identify gaps and develop resources.  Input Housing Renewal Policy.
	Housing Strategy

Supporting People Strategy
	DD

AD(AC)

Head of Housing
	Use Supporting People reviews to release funds for reinvestment in other areas.

Use of other housing grants.
	
	Housing and Supporting People

	1.4.3
	giving greater priority in schools for the completion and use of Personal Education Plans for looked after children (Improved Personal Education Plans).

	Strengthen education support team for children looked after to support production of PEP’s
	All children looked after to have PEP’s with better education outcomes
	AD(CF)

AD(I &A) Education & Leisure
	Met from existing resources and grants
	2003
	Education &Leisure Directorate

	1.4.3
	strengthening the Corporate Parent role for looked after children.

	Develop forum for looked after young people to meet with Councillors
	Further heighten awareness of members of children looked after issues.

Improve contribution of children looked after to service planning
	Executive Support Member

AD(CF)
	Meet from existing resources
	2004
	Children’s Rights Strategy

	JR Ref
	Priorities for Action
	Proposed Action
	Outcome/Targets
	Lead
	Resource Implications
	Key Dates finish
	Links

	1.4.4
	Introduce standards for the whole service

While services seen as part of the Joint Review are good, and social work practice is sound, the Directorate lacks an overall framework for quality, which sets explicit standards that can be measured. This results in some variation in understanding and monitoring quality.

This should be remedied by:

	1.4.4
	agreeing a framework for setting standards for each service.


	Existing minimum standards within the Directorate (i.e. in residential, day, domiciliary and dispersed housing), need to be continually developed.

Set up project group and manage the process.

Agree standards through business planning process


	Development of set of standards.

Published standards for services


	DD

AD(AC)

AD(CF)

AD(PCC)

Head of Learning Difficulties
	Project Manager and staff time

Existing resources
	2004
	

	1.4.4
	defining the range of methods for monitoring and evaluation.


	Existing processes for monitoring minimum standards need to be further developed

As part of project group.


	Further development of processes/systems for monitoring and evaluation.


	DD

AD(AC)

AD(CF)

AD(PCC)
	Existing resources
	2004
	

	1.4.4
	ensuring the monitoring is completed systematically.


	As part of project group.
	Ensuring that monitoring is completed systematically.
	DD

AD(AC)

AD(CF)

AD(PCC
	Existing resources
	2004
	

	JR Ref
	Priorities for Action
	Proposed Action
	Outcome/Targets
	Lead
	Resource Implications
	Key Dates finish
	Links

	1.4.4
	implementing the corporate appraisal system.

	Implementation of the Staff Development Policy across the Directorate by March 2004
	Appraisal system operational.

Monitoring of appraisal to be achieved through integration into the business planning system, and

through the Workforce Planning Group
	DD
	Within existing resource levels
	March 2004

2003/2004
	

	1.4.4
	analysing all complaints to identify themes for service improvement.


	Establishment of a system for recording of complaints including Stage 1 complaints, based on business unit format.

Revision of Complaints Policy and production of Handbook


	Analysis of complaints, including feedback of information to individual unit managers to aide identification of themes for ser vice improvement.

New Complaints Policy and Handbook produced.

Staff briefing for Team managers and staff.
	AD(PCC)
	Within existing resource levels
	System to be established by Oct 2003

Feedback of information to be established by Oct 2003

New Complaints Policy and Handbook available    Sep 2003
	

	1.4.4
	setting team targets within the business planning process.

	Inclusion of two team targets in each unit business plan for 2003/4

Further development to continue in 2004

.
	Monitored via presentation of plans to Directorate Management Group
	AD(PCC)
	Within existing resource levels
	Team targets introduced by July 2003
	

	JR Ref
	Priorities for Action
	Proposed Action
	Outcome/Targets
	Lead
	Resource Implications
	Key Dates finish
	Links

	1.4.5
	Develop capacity within the Directorate

The Directorate has demonstrated that it can manage change well, and is making good progress on implementing business planning which links with national and local service development requirements.                                                                                                                                                                 However there are some areas, which could be improved to prevent reliance on individual senior managers and improve the use of resources.

This can be achieved by:

	1.4.5
	developing a consistent routine for project management, which includes a robust challenge.


	Promotion of project management training.

Evaluation of alternative systems of project management for use within the Directorate.


	Corporate training sessions for all managers on project management.

Assess the development of a more consistent routine for project management.

Increase Prince2 awareness, via training;

Microsoft Project Manager application training. Initially by Systems Support staff
	AD(PCC)
	Within existing resource levels
	2004

2004

Completed by Oct 2003
	

	1.4.5
	embedding Best Value reviews within business planning.

	Inclusion of a more defined Best Value section within unit business plan format
	Monitored via presentation of plans to Directorate Management Group
	AD(PCC)

AD(SS)
	Within existing resource levels
	July 2003
	

	1.4.5
	linking financial systems into business planning to develop realistic, achievable plans.

	Continue programme of budget management training for managers
	Enable front line managers to access real time financial information from their desk top computers
	AD(PCC)

AD(SS)
	Within existing resource levels


	Rolling programme of training 
	Service Plan

	JR Ref
	Priorities for Action
	Proposed Action
	Outcome/Targets
	Lead
	Resource Implications
	Key Dates finish
	Links

	1.4.5
	agreeing contracts for home care (streamlining use of resources) which reduce transaction costs for staff in the Directorate and provider agencies.

	Review domiciliary contracting with providers.

Review internal arrangement for purchasing of services.

Develop new financial procedures appropriate to new contract model
	Development of new arrangements that:

Do not destabilise care providers.

Ensure service delivery in line with Care Plan.

Ensure new financial and admin processes are in place to support above.

Provide robust financial procedures to ensure best use of limited resources
	AD(AC)

AD(SS)
	Contracts, Commissioning & Review Team/Finance staff.

Project management time to redesign admin and financial systems.
	April 2004
	Service plan

	1.4.6
	Improve systems for staff support

Staff in Salford are proud to work for the Council, are largely a stable workforce, and are responsive to the changing world of social care.                            However there are some elements where the Council could provide better support.

The key areas for improvement are:

	1.4.6
	providing the IT infrastructure and hardware, which enables staff to have access as needed for direct inputting.

(Capital investment in IT for hardware, and specialist systems).


	Continued implementation of IT systems and support to enable staff to deliver services efficiently and effectively

ICT Audit complete.

Infrastructure / staff ratio policy to inform the Information for Social Care ICT investment plan.

Plan to be reviewed and updated through LIG working group
	Expansion of ICT infrastructure to support modernised work practices

Strategic investment plan regularly reviewed and updated to reflect priorities. ICT investment implemented.

Identification of resourcing requirements and necessary investment in both hardware and training/development


	Director of Corporate Services

AD(PCC)

AD(SS)
	Information for Social Care Capital Grant

Capital receipts

Existing revenue resources
	Audit completed May 2003

Infra-structure/

staff ratio policy complete July 2003 

Investment priorities reviewed

Sept 2003
	

	JR Ref
	Priorities for Action
	Proposed Action
	Outcome/Targets
	Lead
	Resource Implications
	Key Dates finish
	Links

	1.4.6
	devolving budgets to a lower level which allows staff teams to have greater control to meet team targets.


	Pilot Home Care and Children’s Homes devolved budgets 2003/2004
	Develop protocols, systems and support requirements to roll out devolved budgets on a wider basis in 2004/05
	AD(SS)
	Within existing resource levels
	Produce scheme of delegation for wider use by Jan 2004


	

	1.4.6
	linking the appraisal system with business planning and the training plan to ensure staff are competent to provide services.

	Development of the business planning system to include reference to appraisal for 2004, which will then input to the training plan
	Appraisal system operational.

Monitoring of appraisal to be achieved through integration into the business planning system


	DD

AD(PCC)
	Within existing resource levels
	March 2004

2003/2004
	

	1.4.6
	developing a workforce strategy, which ensures that there are enough staff with the necessary skills to provide essential services to the required quality.


	Development of a framework to support managers in Workforce Planning.

Review in liaison with corporate partners, systems for provision of accurate workforce planning data.
	An operational Workforce Strategy for the Directorate, which ensures there are enough staff with the necessary skills to provide essential services to the required quality.


	DD
	Within existing resource levels
	Framework constructed by Sep 2003.

Maintenance of effective systems, ongoing


	

	
	Areas for Development

	JR Ref
	Areas for Development
	Proposed Action
	Outcome/Targets
	Lead
	Resource Implications
	Key Dates finish
	Links

	
	Meeting Individuals’ Needs



	
	Case file recording.


	Review present formats for case file recording. and agree a standard format.

Implement monitoring and review of the agreed system.

Continue to develop use of electronic recording.
Adults & Older People

Develop audit process for case files.

Children’s Services

Introduce new guidance on recording for children’s services.

Increase use of electronic recording.


	Standards for case file recording clearly identified.

Develop systems to improve audit/monitoring of case file recording.

2 case files per worker audited each month

Clearer recording

More efficient case records
	DD

AD(AC)

AD(CF)
	Team Leader time.

Existing resources


	2003-2004

Starting June 2003

2003 

2005
	Care First Steering Group

	JR Ref
	Areas for Development
	Proposed Action
	Outcome/Targets
	Lead
	Resource Implications
	Key Dates finish
	Links

	
	Outcome focused planning.


	Undertake further development of outcome focused planning and develop shared learning from Learning Difficulties Person Centred Planning and evaluate for other areas within the Directorate.

Adults & Older People

Develop through supervision

Children’s Services

Will be a focus of implementing ICS
	Care Plans outcome focused

Care Plans outcome focused

Agreed outcomes for all interventions
	DD

AD(AC)

AD(CF)
	Training of Team Leaders and staff

Existing resources
	2003-2004

Dec 2003

2005
	

	
	Reduction of numbers of looked after children by earlier prevention service for families.


	Continue to develop prevention services including services with Children’s Fund and SureStart
	Reduced looked after numbers
	AD(CF)
	Grants and existing resources
	2006+
	CSPF

	
	Better understanding of eligibility for adult services.


	Working group to develop practice guidance for all adult staff
	Practice guidelines
	AD(AC)
	Principal Manager lead.

Staff input.

Social Worker training.


	Sept 2003
	

	
	Home care service organised around user need.


	Refocus role of internal Home Care.
	Develop ‘Enabling’ Service, with focus on ‘Home from Hospital’ service
	DD

AD(AC)
	Project management time.

Human Resource issues


	Nov 2003
	

	JR Ref
	Areas for Development
	Proposed Action
	Outcome/Targets
	Lead
	Resource Implications
	Key Dates finish
	Links

	
	Shaping Services



	
	Integration of more services.


	Through:

Visioning for Older People & Service Design Group.

Intermediate Care Service Design Group.

Strategy for people with physical disability or sensory impairment.


	Complete integration of mental health services.

Establish which services are best integrated and which are solely provided.

Pilot integrated assessment for older people

Implement Intermediate Care Action Plan


	AD(AC)
	Existing resources
	Sep 2003

April 2004

April 2004

April 2004
	NHS

	
	Improved relationships with home care providers.

	Involvement of providers in contract redesign.

Encourage attendance at ‘Managing the Market’ Group.

Individual dialogue through reviews and contract monitoring.


	Providers and purchasers have greater understanding of each other.
	AD(AC)
	Commissioning, Contracts and Review Team
	Ongoing
	

	
	Improved accountability within the ACPC.

	Review operation of ACPC with reference to Laming Report
	Wider membership of ACPC
	AD(CF)
	Nil
	2004
	Laming Report

	JR Ref
	Areas for Development
	Proposed Action
	Outcome/Targets
	Lead
	Resource Implications
	Key Dates finish
	Links

	
	Managing Performance



	
	Contract monitoring in childcare.


	Strengthen Contracting by appointing contracts manager
	All contracted services controlled by LA contracts
	AD(CF)
	Met from grants
	2003
	Commission-ing Strategy

	
	Analysis and use of Stage 1 complaints.

	Establishment of a system for recording of complaints including Stage 1 complaints, based on business unit format.

Revision of Complaints Policy and production of Handbook


	Analysis of complaints, including feedback of information to individual unit managers to aide identification of themes for ser vice improvement.

New Complaints Policy and Handbook produced.

Staff briefing for Team managers and staff.
	AD(PCC)
	Within existing resource levels
	System to be established by Oct 2003

Feedback of information to be established by Oct 2003

New Complaints Policy and Handbook available    Sep 2003


	

	JR Ref
	Areas for Development
	Proposed Action
	Outcome/Targets
	Lead
	Resource Implications
	Key Dates finish
	Links

	
	Managing Resources



	
	Disability access for offices.

	Corporate audit of buildings undertaken.

Further development of disability access on an incremental basis.


	Improve disability access to buildings
	DD
	Resources identified to undertake work on a rolling programme
	Ongoing
	

	
	Invest to save to reduce numbers of looked after children.

	Authority is developing a prevention strategy including the contribution of Community Committees and using Children's Fund and SureStart to enhance preventative services.

Family Action model will add to the preventative framework.

Re-alignment of services in Children's Trust will also improve preventative response
	Reduced number of children referred to children and families social work teams
	AD(CF)
	Developing preventative services will be largely met from specific funding streams e.g. SureStart.

Re-alignment of services will be through existing resources
	2005

(Comp-  letion of Children’s Trust)
	CSPF

Children's Trust

Children's Centres.
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