Infection Control Action Plan

1.
Education
· Increase the uptake of in-house on line learning Infection Control programme for trained staff.

· Arrange for on line learning package to be accessible to Trust staff on their home computers.

· Support staff - increase attendance at face to face Infection Control Talks.

· Targeted areas of education will include care and management of               intravenous lines, using catheters and aseptic technique.

· Attendance is checked at annual appraisal.

· Infection Control to be part of all staffs’ personal development plans.

· Prize Draw every month for those who completed the Infection Control training.

2.
Hand Hygiene

· Alcohol gel at every bedside and all staff have personal alcohol gel dispensers as per the National Patient Safety Agency ‘Clean your Hands’ campaign due to start in September 2004.

· Individual packs of hand wipes made available to patients who are unable to wash their hands.

· Information on hand hygiene for patients will be made available on the Patient Line system.

· Leaflets to be provided to all patients prior to admission about MRSA and also hand hygiene.  It is hoped these leaflets will help empower patients and their relatives/friends to remind our staff about hand hygiene.

· These leaflets should also be available at all ward and department entrances.

· Trust staff will wear badges asking patients/relatives and friends to remind them about hand hygiene.

· Local campaigns/road shows will take place in the Trust to remind our staff of the importance of hand hygiene.

3.
Cleaning

· The current cleaning contract will be reviewed.

4.
Orthopaedic Surveillance Nurse

· A nurse will be designated to review on an on-going basis; post operative Orthopaedic wound infections for hip and knee replacement surgery.  This is a Department of Health requirement and results will be reported centrally and findings will be published.

5.
Staff Uniforms

· The hospital uniform policy will be reviewed.

6.
Infection Control Resources
· Staffing levels of the Infection Control team is under review to enhance service delivery.

· A review will also be undertaken of protective clothing and equipment, to help improve compliance with Trust Infection Control Policies.

