Major Adaptations

Report to Health & Social Care Scrutiny Committee

Background

These are delivered by the Special Needs Housing Team which is a partnership between Community & Social Services, Health, Housing, and New Prospect Housing Limited (NPHL).  This partnership is registered with the Department of Health under Section 31 of the 1999 Health Act Flexibility with Community & Social Services as the lead commissioner.

This team was established in 1999 after a District Audit report highlighted the need for a partnership approach to the assessment and delivery of major adaptations.  At this time the 1999 eligibility criteria (Now Statement of Purpose) was agreed and implemented.

The team based at Burrows House 

Adaptations Manager 

Senior Housing Officer

3 Surveyors 

Admin support.

3 Grants Officers (based at Crompton House)

· Major adaptations are adaptations costing more than £1,000

· Process varies according to tenure 

· Disabled Facilities Grants (DFGs)fund work in owner occupied or privately rented property

· ‘Good landlord’ funds work on properties managed by NPHL

· Work must be essential 

· Rehousing is always explored regardless of tenure type

The team also has additional responsibilities for overseeing the Special Needs Allocations Policy, which is included in the Housing Allocations Policy.  Two members of the team are part of the medical award panel.

Issues
· The investment in reducing the waiting time for Occupational Therapy (OT) assessments has resulted in moving the backlog further on in the process.

· The budget has not kept pace with demand and the waiting list has continued to grow over the last 3 years

· With the increased numbers on the waiting list more recommendations are becoming a priority for processing.  The average for 2003/4 was 4 per month and in 2004/5 it is 12 per month

· The cost of building work has increased and the need for complex adaptations has increased.

· The allocated budget funds fewer adaptations.   194 - 2002/3 compared to 155 – 2003/4

· Problems with the performance of the Home Improvement Agency resulted in additional delays in processing DFG’s.  Performance improving now that processing is back ‘in house’.   

· Unable to offer a timely response because non-priority requests for adaptations are waiting for funding to be available.

· The 2004/5  performance indicator is 12 months from OT assessment to completion and for 2004/5 12 months from referral to OT to completion.  We are unable to meet these timescales.

· Without adaptations care costs remain high because independence is compromised by lack of accessible facilities.

· Lack of suitable accommodation within the city means property has to be adapted.

· New developments take 2 to 3 years to become reality

· Test of resources for DFG’s is particularly hard on parents with disabled children and research has shown that they cope without facilities until the child becomes entitled to benefits in their own right.

· People assessed as having a substantial contribution to make towards their adaptation have nowhere to turn for assistance with their assessed contribution.

2003/4 and 2004/5

Financial Year
Number completed
Assessment to completion 
Referral to completion


2003/4 Public
155
44 weeks
58 weeks


            Private
64
73 weeks
92 weeks








2004/5 Public
62
49 weeks
55 weeks
@ 24.08.04

            Private
37
79 weeks
93 weeks
@ 24.08.04













2004/5 budget allocation fully committed 

Public - 193 adaptations listed against this year which over commits the allocation of £1.25m by £30K 

138 people listed for adaptations against 2005/6 allocation with an estimated value of £790K

By April 2005 - 96 of those will have already waited 12 months since they were referred to OT.  Which means we will have only have met the Performance Indicator for 20% of the people referred for adaptations currently on the waiting list. 

Private – 85  adaptations listed against this years allocation of £1.33m 

10 people listed against 2005/6 with an estimated value of £120K

Proposals

· Increasing the budget allocation in public sector will improve performance.  Staff resources have already been increased but realistically would only be able to cope with limited additional funding.

£250 K would reduce the number waiting more than 12 months since they were referred to OT to 51 

£350 K would reduce them to 45 and £400 K would leave 35 

· Recommendations have already been made to modify the allocations policy in order to address the need to offer alternative accommodation and thus relieve pressure on the adaptations budget.  With the increased budget The Senior Housing Officer has little time available for more than budget management. NPHL need to review and resource the proactive role that rehousing should have within this service.  A dedicated Housing Office would be invaluable and be able to take a more proactive part in rehousing.

· Develop further the use of modular build as a timely solution across all tenure types.  

· Change how we use DFG’s for modular build – if the building is purchased by the city using Regulatory Reform Order (RRO) the DFG can fund the ancillary works – ownership is clear and over time savings will be made.  When units are relocated savings are considerable when compared to traditional build which cannot be relocated.

· Invest in adapting suitable properties when they are being refurbished e.g bathroom refurbishment should include lever taps.  

· Property that has potential to be adapted for occupation by a permanent wheelchair user could be adapted whilst it is empty to increase the wheelchair suitable stock – not once the occupant has been identified

