Report to Salford Overview and Scrutiny Committee

Meeting Thursday 9th October 2003

Title of Report: Salford Local Delivery Plan

Synopsis of Local Delivery Plan (LDP) Developments

Introduction

1 This paper summarises the LDP action as and activities in Salford. It mainly focuses on 2003/04 highlighting key initiatives and risks against each chapter of the National Plan.



Finances

2 The finances were allocated to all NHS organisations using the strategic Health Authority formulas. Application of funds using this formula and the impact of funding the commitments from 2002/03 across the system distributed almost all of the Salford PCT allocation to local NHS Trust and the PCT. The chart below illustrates the increased 2003/04 allocations and the applied commitments. The chart shows that 1% (£291k) was unallocated once these commitments had been honoured. 
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(CRES = Cost Reducing Efficiency Savings)

3 In addition to the position outlined above the Strategic Health Authority have proposed an allocation of £193k to Salford PCT to take forward the development of Tier 2 or Intermediate Tier working. The proposals for this area are worked up through the Salford Modernisation Forum. There has also been some non recurrent slippage identified from the commitments that can be applied to support additional schemes in 2003/04. These resources have been subjected to a prioritising exercise conducted by the PCT and Social Services representatives to propose a range of additional investments around the Intermediate Tier and to reduce pressure on Hope Hospital.

4 The criteria applied to recommend these additional schemes was as follows

Priority 1
Addresses high-level Access Targets within LDP

Priority 2
Addresses Other Access targets AND National Service Framework priorities

Priority 3
Addresses National Service Framework priorities

Priority 4
Other developments 

5 The overall position from the above is that after taking account of the small number of schemes that can be supported in the prioritising exercise, Salford’s Health economy is required to deliver the Local Delivery Planning targets from;

· The financial uplift

· The implementation of more Tier 2/GPs with Special Interest  services

· ‘Choice’ Surgical Centres (eg Trafford)

· Generated efficiencies within provider organisations

· Redesign

Local Delivery Plan Synopsis

6 This section sets out the commitments made within the local delivery plan for the 3 years 2003-2006. They are addressed by chapter and show the proposed actions, the likely implementation date (if agreed), and the financial, clinical and service risks associated with delivery.

Highlights for 2003/04

	Access


	T1 Accident& Emergency(A&E)

A. Need for additional consultant input & extended support (pharmacy, diagnostics pathology etc.) Expected costs £50-60k per quarter until collaborative work concludes

B. Implement A&E Collaborative work 

C Continued Rapid Response PCT development£100k inequalities Allocation

	T2 Single phone number contact out of hours

A. PCT implementing new service from October 2003 with NHS Direct support funded longer term from GP contract and cooperative working

	T3 Access to GP within 48 Hrs / P Care within 24Hrs

A: Improve & expand skill mix in Primary Care - new roles2002/03 committed  resources £80k

B: More Salaried GPs supported through Personal Medical Services schemes and new contract £50k 2003/04 PCT Mainstream

	General Surgery/ Urology

Acute Trust identified new consultant posts 2 x Gen Surgery & 1 x Urology

Breast Surgery: Agreement to fund additional Breast surgeon£250k Additional allocation to Acute Trust

Additional Tier 2 Developments Dermatology, Neurology Mental Health  £193k

	

	

	


	Cancer

	 T7
cancer waiting times Appointment of 2nd Breast Cancer Surgeon to Salford Royal C£250k General W/L resource

Proposals to employ addl colo-rectal surgeon from Waiting List monies

	A9

 Increased investment in specialist palliative care New palliative Care strategy Ring Fenced £271k

	Coronary Heart Disease 

	T15 

management of  heart failure 

Heart Failure nurse to support drug titration, training, work at primary and secondary care interface (2003/4)

	Mental Health 

	T16 

Early intervention Psychosis team £70k

	T20

Improve mental health care in prisons new allocation

	Older People 

	T22 

Increasing the number of those supported intensively to live at home

Additional step up/step down beds in the independent sector initially 10.  £300K  

Therapy and Social Work support to existing intermediate care beds not recurrently funded  £60k  

Increase the capacity of the Rapid Response service:  £200K  

	T24 

all assessments of older people will begin within 48 hours and complete in 4 wks,

 Integrated care assessment process being developed for 2003/04 C£35k

	A16d 

delayed transfers of care reduce Ensure capacity monies invested to minimise risk£c300k 2003/04

	Children 

	T27

· educational attainment Study support project

· Mentoring schemes

· Multi agency training in educational needs of children in public care

· Care education co-ordinator appointed

Schools having a nominated teacher for children in public care

	T29 

Reduce the proportion of looked after children Initiatives contributing to target:

· Target work by Youth Offenders Team, delayed by recruitment problems but now in place

· Designated specialist social worker for Looked After Children (LAC) who offend

· Inclusion of LAC in street crime initiative - summer activities

Activities coordinator maintains full programme for LAC, including linking with designated nurse

	Health Inequalities 

	T37

1% reduction per year in the proportion of women smoking in pregnancy

, specialist midwife is employed 3 days per week to work solely with pregnant smokers

	T40 

reduction in death rates from Coronary Heart Disease of at least 25% in people under 75  & a reduction in cancer death rates of at least 12% in people under 75
Disinvest from existing ‘specialist’ health improvement activity


Recommendation

The Overview & Scrutiny Committee is recommended to note this report and the Local Delivery Planning Intentions for Salford.

Alan Campbell

Director of Strategic Commissioning

_1120027294.xls
Chart1

		Full Year Effects

		Inflation and CRES

		Developments

		Other

		Total Surplus



Salford PCT New Allocation 2003/04

4941

15415

1408

2265.26

291.74



Sheet1

		

				2003/04 Original LDP								2003/04 Actual

				Recurrent		Non Recurrent		Total				Recurrent		Non Recurrent		Total				Surplus to go to LDP

				£000s		£000s		£000s				£000s		£000s		£000s				£000s

		2003/04 New Resources		19,934.0		4,387.0		24,321.0				19,934.0		4,387.0		24,321.0				0.0

		Applications:

		2002/03 Recurrent Deficit		1,748.0				1,748.0				1,748.0				1,748.0				0.0

		Independent Sector Referrals		500.0				500.0				500.0				500.0				0.0

		Prescribing Outturn		500.0				500.0				500.0				500.0				0.0

		Balance to Full Year Effect- Primary Care		312.0				312.0				312.0				312.0				0.0

		Balance to Full Year Effect- Management Restructure		188.0				188.0				188.0				188.0				0.0

		Public Health: Health Promotion: FYE SLA		60.0				60.0				60.0				60.0				0.0

		GP Help Desk- FYE		50.0				50.0				50.0				50.0				0.0

		Specialist commissioning ("Matrix 6")		770.0				770.0				770.0				770.0				0.0

		FYE Leeds Teaching Hospital- fund outturn		50.0				50.0				50.0				50.0				0.0

		FYE South Manchester University Hospital- packages of care		80.0				80.0				80.0				80.0				0.0

		FYE Central Manchester- IVF shortfall		38.0				38.0				38.0				38.0				0.0

		BST MH Partnership EDIT		75.0				75.0				75.0				75.0				0.0

		FYE Salford Royal- Breast Surgeon, Maple Lodge		570.0				570.0				570.0				570.0				0.0

		FYE Other Acute Trusts- reserve		37.0				37.0				0.0				0.0				37.0

		Sub Total Full Year Effects		4,978.0		0.0		4,978.0				4,941.0		0.0		4,941.0				37.0

		Inflation and uplifts		17,140.0				17,140.0				17,127.0				17,127.0				13.0

		CRES		-1,712.0				-1,712.0				-1,712.0				-1,712.0				0.0

		Sub Total Inflation and CRES		15,428.0		0.0		15,428.0				15,415.0		0.0		15,415.0				13.0

		Enabling Funds- Central Manchester		123.0				123.0				123.0				123.0				0.0

		Salford Royal Waiting lists		350.0				350.0				300.0				300.0				50.0

		LIFT/SHIFT		20.0				20.0				20.0				20.0				0.0

		Capacity funds 50% to SHA		965.0				965.0				965.0				965.0				0.0

		Sub Total Developments		1,458.0		0.0		1,458.0				1,408.0		0.0		1,408.0				50.0

		Smoking Cessation				224.0		224.0						224.0		224.0				0.0

		Out of Hours Development				189.0		189.0						189.0		189.0				0.0

		TILT- Secure Mental Health				42.0		42.0						42.0		42.0				0.0

		HAZ Core Funding				835.0		835.0						643.3		643.3				191.7

		Prisons allocation				155.0		155.0						155.0		155.0				0.0

		A&E Levy deduction				-337.0		-337.0						-337.0		-337.0				0.0

		Old Long Stay				1,216.0		1,216.0						1,216.0		1,216.0				0.0

		Shared Services Contribution				-52.0		-52.0						-52.0		-52.0				0.0

		Diana Nursing Allocation				185.0		185.0						185.0		185.0				0.0

		Sub Total Application of Non Recurrent Allocations		0.0		2,457.0		2,457.0				0.0		2,265.3		2,265.3				191.7

		Total Applications		21,864.0		2,457.0		24,321.0				21,764.0		2,265.3		24,029.3				291.7

		Total Surplus/(Shortfall)		-1,930.0		1,930.0		0.0				-1,830.0		2,121.7		291.7

		SALFORD PCT DEVELOPMENT PROGRAMME 2003/04										Recurrent		Non Recurrent		Total

												£000s		£000s		£000s

		Surplus to go to LDP:

		HAZ Core Funding												191.7		191.7

		PCT Mainstream/Recurrent										100.0				100.0

		Sub Total From 2003/04 Additional Resources										100.0		191.7		291.7

		Other Funding Streams:

		"Disinvestment" in Health Inequality Schemes: PCT Mainstream										132.3				132.3

		Former Joint Finance Monies: PCT Mainstream										30.0				30.0

		Central DoH Allocation (Flu Vaccinations)												10.0		10.0

		Sub Total Other										162.3		10.0		172.3

		TOTAL RESOURCES FOR DEVLOPMENTS 2003/04										262.3		201.7		464.0
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								2003/04 Actual

								Recurrent		Non Recurrent		Total				Surplus to go to LDP

								£000s		£000s		£000s				£000s

				2003/04 New Resources				19,934.0		4,387.0		24,321.0				0.0

				Applications:

				2002/03 Recurrent Deficit Salford system				1,748.0				1,748.0				0.0

				MH/LD Independent Sector Referrals				500.0				500.0				0.0

				Prescribing Outturn				500.0				500.0				0.0

				Balance to Full Year Effect- Primary Care				312.0				312.0				0.0

				Balance to Full Year Effect- Management Restructure				188.0				188.0				0.0

				Public Health: Health Promotion: FYE SLA				60.0				60.0				0.0

				GP Help Desk- FYE				50.0				50.0				0.0

				Specialist commissioning ("Matrix 6")				770.0				770.0				0.0

				FYE Leeds Teaching Hospital- fund outturn				50.0				50.0				0.0

				FYE South Manchester University Hospital- packages of care				80.0				80.0				0.0

				FYE Central Manchester- IVF shortfall				38.0				38.0				0.0

				BST MH Partnership EDIT				75.0				75.0				0.0

				FYE Salford Royal- Breast Surgeon, Maple Lodge				570.0				570.0				0.0

				FYE Acute Hospital Issues				738.0		0.0		738.0

				FYE Other Acute Trusts- reserve				0.0				0.0				37.0

				Sub Total Full Year Effects				4,941.0		0.0		4,941.0		0.0		37.0

				Inflation and uplifts				17,127.0				17,127.0				13.0

				CRES				-1,712.0				-1,712.0				0.0

				Sub Total Inflation and CRES				15,415.0		0.0		15,415.0		0.0		13.0

				Enabling Funds- Central Manchester				123.0				123.0				0.0

				Salford Royal Waiting lists				300.0				300.0				50.0

				LIFT/SHIFT				20.0				20.0				0.0

				Capacity funds 50% to SHA				965.0				965.0				0.0

				Sub Total Developments				1,408.0		0.0		1,408.0		0.0		50.0

				Smoking Cessation						224.0		224.0				0.0

				Out of Hours Development						189.0		189.0				0.0

				TILT- Secure Mental Health						42.0		42.0				0.0

				HAZ Core Funding						643.3		643.3				191.7

				Prisons allocation						155.0		155.0				0.0

				A&E Levy deduction						-337.0		-337.0				0.0

				Old Long Stay						1,216.0		1,216.0				0.0

				Shared Services Contribution						-52.0		-52.0				0.0

				Other						743.0		743.0

				Diana Nursing Allocation						185.0		185.0				0.0

				Sub Total Application of Non Recurrent Allocations				0.0		2,265.3		2,265.3		0.0		191.7

				Total Applications				21,764.0		2,265.3		24,029.3		0.0		291.7

				Total Surplus/(Shortfall)				-1,830.0		2,121.7		291.7		0.0

								2003/04 New Resources		19,934.0		4,387.0		24,321.0		2003/04 New Resources		24,321.0

								Full Year Effects		4,941.0		0.0		4,941.0		Full Year Effects		4,941.0

								Inflation and CRES		15,415.0		0.0		15,415.0		Inflation and CRES		15,415.0

								Developments		1,408.0		0.0		1,408.0		Developments		1,408.0

								Other		0.0		2,265.3		2,265.3		Other		2,265.3

								Sub Total Applications		21,764.0		2,265.3		24,029.3		Total Surplus		291.7

								Total Surplus/(Shortfall)		-1,830.0		2,121.7		291.7
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