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	TITLE:
URGENT DECISION - HOUSING INVESTMENT STRATEGY - STOCK CONDITION SURVEY



	RECOMMENDATION:

That the report be noted.



	EXECUTIVE SUMMARY:

The Leader of the Council has agreed the Lead Member decision 5885 (Stock Condition Survey Report) be treated as a matter of urgency, and, as such, the decision is not required to be subject call-in.



	BACKGROUND DOCUMENTS: 

Lead Member Decision No. 5885.



	ASSESSMENT OF RISK:
High

The risks of not undertaking this work are high.  We need to complete an up to date and robust stock condition survey.

At this stage our projected costs for stock investment in the transfer areas are extremely high and are out of line with benchmarks for comparable costs.  This will result in heavily negative stock valuations, which shall be intensely scrutinised by ODPM.

Our ALMO bid is similarly vulnerable to ODPM scrutiny and even if successful, would result in an ALMO business plan being based upon outdated and potentially inaccurate data.

Failure to procure this work as a priority shall present significant risk to our bids to ODPM, in that acceptance onto the appropriate programmes could be either delayed or inaccurate or both.



	In addition the Council will need to mitigate risk to minimising its exposure to ongoing costs, risks and liabilities through the provision of warranties in relation to the stock condition survey and future investment profile.



	THE SOURCE OF FUNDING IS:

Housing Revenue Account 05/06 & 06/07 - Stock Option Delivery Budget.  



	LEGAL ADVICE OBTAINED:

Refer to Lead Member for Housing Report. 



	CONTACT OFFICER:



Mr. K. Scarlett, Assistant Director, Housing and Planning Directorate (Tel: 922 8702) (Direct Line)).






	WARD(S) TO WHICH REPORT RELATE(S): 
All



	KEY COUNCIL POLICIES:



Housing Strategy 2004-2006

HRA Business Plan 2005-2035.



	DETAILS:

In terms of enabling the successful delivery of our investment strategy for housing, it is essential to conclude a stock condition survey swiftly and effectively.

Pursuant to Section 9(5.1) of Part 4 of the Council Constitution, the Lead Member for Housing has given approval - it is reasonable in all the circumstances that this shall be treated as a matter of urgency.  Therefore, the decision is not subject to being placed on the forward plan and call-in.

The Council Constitution requires this matter to be reported to the next available meeting of the Council.
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