Report to all community committees

from the city council’s corporate communications manager

Producing community committee newsletters

Background

Salford People and the Community Charter provide information for residents across the whole city. However, up until now there has been no systematic attempt to support the nine community committees in reaching their areas.

The community strategy review report recommended that committees consider establishing their own newsletters. A number of committees have already launched their own publications. This note outlines how the city council’s corporate communications team could, if appropriate, support all nine community committee by ensuring a regular publication local to that community committee area.

Eccles community committee approved this approach for their area last year, and the same offer is now extended to all nine community committees.

Objective of this proposal

To establish a professionally produced, regular, timely and informative newsletter for distribution in the local area, within an annual budget of £1,500 in each area.

Principles

The principles of this proposal are as follows:

· the product should look ‘professional’

· the content should be generated and ‘owned’ by the community committee

· distribution arrangements should be run locally

· costs are met from each community committee’s delegated budget

· the potential support from the city council’s communications team is sustainable across all nine community committee areas

· eventually, all council-backed newsletters in each area should cease and all resources should support a single, good quality, and timely newsletter from the community committee

Outline of the product

Design and print by a local company of an A4, black and white, four-page magazine, 2,000 copies delivered to two local addresses for further distribution.

Cost of the proposal

The following services would be covered by an annual fee of £1,500:

· printing costs for three editions, 2,000 copies, 4-page A4, black and white, limited photography

· project management support

· officer support for one editorial board meeting per edition

· one draft of each edition produced to the editorial board by email/mail

· amends by telephone/email to conclusion of each edition

· design costs for three editions

· delivery to two addresses in the community committee area for wider distribution

Purpose of the publication

Publicise community events, including community committee meetings, and key local contacts. To generate participation in community activities on the principle that an active community is a healthy community. 

Editorial control

Editorial control of this product would be achieved through an editorial board of volunteers/appointees to be chaired by the community committee chair or his/her appointee. The area co-ordinator or his/her appointee should also be a member of this board, along with the project manager as outlined below.

Project management

Editorial support and project management would be provided by the city council’s communications team. Each community committee would be allocated a project manager who would work with the editorial board to ensure production of an appropriate publication, within stated objectives such as those outlined above, on time and on budget.

Recommendation

The community committee confirm that this plan for producing three newsletters in the year to come be approved in this community committee area, at a cost of £1,500.

