	Part 1 (Open to the Public) 
	ITEM NO. 

	Report of the Assistant Chief Executive and Deputy Director of Housing and Planning



	Regeneration Initiatives Cabinet Working Group   

  1st September 2008
 

	TITLE: Update on regeneration projects and programmes.

	RECOMMENDATIONS: That the report is noted. 

	EXECUTIVE SUMMARY: This report provides an update on key regeneration programmes, projects and developing strategies. It outlines progress against milestones and highlights emerging issues.    



	BACKGROUND DOCUMENTS AND KEY COUNCIL POLICY (Available for public inspection):

1. Central Salford Vision and Regeneration Framework

2. Salford West Strategic Regeneration Framework and Action Plan

3. Making the vision real; Salford's Community Plan for 2006 - 2016 

4. Regenerating a Great City, Salford's Neighbourhood Renewal Strategy 

5. Regeneration Report for Regeneration Initiatives Cabinet Working Group (23/06/08)



	ASSESSMENT OF RISK: Risk is assessed and addressed within individual projects and programmes.  



	SOURCE OF FUNDING: Key funding sources are identified throughout the report.  Current applications for funding are also indicated in the report. 



	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS:  N/A
2. FINANCIAL IMPLICATIONS: N/A
3. PROPERTY:  N/A
4. HUMAN RESOURCES:  N/A

	CONTACT OFFICER:

Cath Inchbold,  Assistant Director, Regeneration Strategy and Co-ordination, 

0161 793 3796

Nilima Misra, Senior Project Officer, Regeneration Strategy and Co-ordination, 

0161 793 3449

Lynne Braid, Trainee Project Officer, Regeneration Strategy and Co-ordination, 

0161 793 3444



	WARD(S) TO WHICH REPORT RELATE(S): All

	DETAILS: Information on regeneration projects is set out according to Community Committee areas. The report also includes programmes, a list of developing strategies and a summary of key developments.
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Claremont Weaste Neighbourhood Plan
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Eccles New Road Neighbourhood Renewal Area
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East Salford 
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New Deal for Communities
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SPOTlighting in Charlestown and Lower Kersal
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SPOTlighting in East Salford
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Higher Broughton – Homeswap to new build
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Higher Broughton and Higher Broughton Community Hub
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Lower Broughton
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Duchy and Pendlebury Renewal Area
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Salford Innovation Park including the Salford Innovation Forum
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Salford Museum and Art Gallery
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Bridgewater Way
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Liverpool Road Corridor Strategy
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Eccles town centre







25 Magistrates Court and Justice Centre Initiative
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Irlam and Cadishead
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Barton Strategic Site
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Salford Reds City of Salford Stadium



27

Port Salford
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Chat Moss Visioning
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Liverpool Road Corridor Strategy 
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Little Hulton and Walkden
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Ashton’s Field
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SPOTlighting in Little Hulton
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Walkden town centre
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Ordsall and Langworthy
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Crescent Masterplan/ Crescent Railway Station
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Former Police Headquarters


Salford University – Estates masterplan

Greengate








39 Restoration of the Manchester, Bury and Bolton Canal (MBBC)
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Pendleton Housing Private Finance Initiative (PFI)
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Pendleton Planning Guidance
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Proposed food store development
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Ordsall Regeneration Framework
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Ordsall Riverside
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Ordsall Hall Museum – Heritage Lottery Fund (HLF) project
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Swinton
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Croal Irwell Regional Park – Lower Irwell Valley Improvement Area 51


Agecroft Commerce Park
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Swinton town centre
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Bridgewater Canal Corridor
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North West Objective 2 – Priority 2
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North West Operational Programme (NWOP)
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Salford’s Health Improvement for Tomorrow (SHIFT)
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Local Improvement Finance Trust (LIFT)
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Salford West Strategic Regeneration Framework
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	Project
	Key developments

	Transport Innovation Fund (TIF) consultation
	Consultation on TIF will run from 07/07/08 until 10/10/08. Ipsos MORI will record all responses received. A consultation booklet has been sent to every home and business in Greater Manchester. There are four exhibitions in Salford. Two have already taken place on the Regent Retail Park (26/07/08 and 27/07/08).  Two more are planned for Morrisons, Eccles (09/09/08) and the Ellesmere Shopping Centre, Walkden (25/09/08).



	Growth Point 
	Greater Manchester confirmed as Growth Point in July 2008. Programme of Development to be submitted to Department for Communities and Local Government 27/10/08.  £250,000 revenue funding available for 2008/09. Report presented to Leader on 18/08/08. 


	Salford Future Search


	Future Search conference held in July 2008 brought together a wide range of stakeholders. The event focused on how to close the gap between the most and least deprived, ensuring Salford people benefit as much as possible from the economic growth of the city. Champions have been identified against key actions from the event. A planning group will meet on 29/08/08 to progress work. A Future Search roadshow, event report and DVD will be launched in the autumn to share learning.


	Employment Land Review and Economic Development  Plan

	First full draft of Employment Land Review (ELR) received late July 2008. Detailed officer comments provided to consultants. First draft Strategic Economic Development Plan (SEDP) report received 04/08/08. Comments to be submitted to consultants September 2008. Meeting being arranged to finalise timetable for receipt of final reports and timetable for approval/ sign off.


	Strategic Housing Services


	Salford City Council has been rated ‘good’ for the strategic housing service, making it one of only three authorities in the north to receive two stars from the Audit Commission. The service was recognised as having ‘promising prospects’ for improvement.


	Neighbourhood Plan 

	The Claremont Weaste Neighbourhood Plan was adopted by Council on the 16/07/08.

	Buile Hill Mansion


	Planning application approved on 05/06/08. Discussions to finalise the legal sale agreement and associated financial details are progressing. Urban Vision chasing a response from the purchaser. 


	Higher Broughton
	Second phase of demolitions on Turner Street and King Street commenced July 2008. Broughton Gate development completed. Pursuing some relocations via homeswap scheme.


	Community Hub
	Planning application submitted on 07/07/08 for the Higher Broughton Community Hub construction following confirmation of affordability by main contractor.


	Lower Broughton
	Residents in the process of moving into properties on Lucy Street. To date residents have moved into nine houses on Moss Street. 
Planning applications for reserved matters for phases 2, 3 and 5 approved by Council 03/07/08.


	New Deal for Communities
	Lower Kersal Riverside clearance plans amended with just two out of original 66 homes to be demolished. Plans have changed due to current housing market situation. Dialogue ongoing with all affected residents.



	Irwell Sculpture Trail


	Irwell Sculpture Trail to undergo a five year redevelopment worth £420,000 following a partnership bid to Arts Council England. Funding will develop new links with nearby tourist attractions including the Salford Quays, as well as new technology systems to help visitors navigate and interpret the trail. Work starts August 2008. 


	School of Creativity


	St Ambrose Barlow RC High has become one of only 30 schools in England to become a School of Creativity. The school will start a three year project, working with Creative Partners, to raise education standards and develop skills.



	Salford City Reds


	Salford City Reds Rugby Club has secured a Super League license under the new Rugby Football League (RFL) structure. Red City Developments, the vehicle originally set up to deliver the new stadium, has gone into administration. The club, Peel Holdings and the city council are working to deliver the project.



	Liverpool Road Corridor 


	Greening work completed in June 2008. Shop front design guide being prepared for the area. Potential actions for Liverpool Road Corridor agreed by Salford West Partnership Board on 21/07/08.  Publicity in Salford Advertiser secured. 


	MediaCityUK


	First familiarisation visit for BBC senior managers took place 13/08/08-14/08/08.  Four further tours planned for October 2008. 


	Ordsall Regeneration Framework


	Public consultation undertaken in July 2008 on development proposals for existing district centre and former St Clements School sites. PCT approved location for new health centre in June 2008.



	Ordsall Riverside


	Planning Guidance adopted on 15/07/08.



	Irwell City Park


	An application will be made to the North West Development Agency in October 2008 to support pre-project implementation work, including design and technical feasibility work, following feedback received on the concept application submitted in April 2008.



	Greengate


	A number of appointments have been made in relation to the Greengate project. Whitelaw and Turkington appointed to work up detailed design of phase 1 Greengate public realm, Faithful and Gould to project manage, Turner and Townsend to provide cost management services and Urban Vision to provide Construction and Design Management Services.  Six contractors invited to tender for civil engineering contract by 01/09/08.

	Cohesion Strategy

	The Community Cohesion Strategy was adopted by Cabinet on 29/07/08. 

	Multi Area Agreement (MAA)


	The Multi Area Agreement for Greater Manchester was signed on 14/07/08. The ambition is to drive economic growth in local economies and close the gap with the top performing areas of the country. 


	Strategic Housing Position Statement 


	Drivers Jonas has now completed the draft Salford Housing Position Statement. The draft was presented to the URC Board on 31/07/08. 


	Post Offices 


	Following end of the formal consultation period the Post Office has announced that all three identified Salford post offices will close. A meeting is to be held with the Post Office week beginning 18/08/08


	City West Housing Trust

	Handover of housing stock expected to take place September 2008. 

	PFI Schools
	The £50.23 million Private Finance Initiative (PFI) scheme to rebuild Buile Hill High School on its existing site and Harrop Fold High School on the Hilton Lane site is complete. The new schools will open in September 2008.





Project: Claremont Weaste Neighbourhood Plan

Pledge: Enhancing Life
	Area Covered
	Claremont and Weaste Community Committee area 

	Lead Officers 
	Dave Greenfield, Housing and Planning Directorate

Maura Carey, Chief Executive Directorate

	Summary
	The Neighbourhood Plan sets out a vision for the Claremont Weaste area highlighting potential for investment. 


	Priorities and Milestones
	Timescales

	Inaugural meeting of Neighbourhood Partnership Board.
	September 2008

	Progress
	Date

	Plan adopted by Council.


	16/07/08

	Final draft plan presented to Cabinet Briefing.

	24/06/08

	Final draft plan presented to Lead Member for Planning.

	17/06/08

	Neighbourhood Plan Advisory Group met.


	07/05/08

	Consultation on the draft Claremont Weaste Neighbourhood Plan completed. The consultation consisted of: a special Community Committee meeting (22/01/08); four resident drop in sessions (08/02/08, 21/02/08, 28/02/08 and 25/02/08); and a series of youth consultations at local schools and the Height youth centre.


	07/03/08

	Funding sources
	Salford City Council staff resources

	Publicity to date
	Articles in Advertiser 

Consultation report and summary

Consultation posters and copies of plan displayed in public buildings 


	Website
	www.salford.gov.uk/living/regeneration/claremont-weaste/claremontweaste.htm


Project: Weaste Renewal Area 
Pledge: Enhancing Life
	Area Covered
	Areas of Weaste 

	Lead Officer 
	John Wooderson, Housing and Planning Directorate

	Summary
	To provide a strategic framework for the physical, social and economic renewal of the neighbourhood; securing its long-term sustainability by making the area a more attractive and safer place to live, more desirable place to visit and more inviting area for private sector investment. This will build on a strong local identity and aspiration, involving local communities and other stakeholders.



	Priorities and Milestones
	Timescales

	Draft review document circulated to key stakeholders.

 
	Late September 2008

	Review of Renewal Area completed.


	Autumn 2008

	Complete review baseline and undertake consultation.


	Summer 2008

	Progress
	Date

	Review of Renewal Area as per statutory requirement.

	Ongoing

	Funding sources
	Private Sector 

Housing Capital Programme (HCP)

Housing Market Renewal Fund (HMRF)

European Regional Development Fund (ERDF)


	Publicity to date
	Weaste Phase 5 newsletters 



	Website
	www.salford.gov.uk/living/housing/marketrenewal/housing-area.htm


Project: Eccles New Road Neighbourhood Renewal Area 
Pledge: Enhancing life 

	Area Covered
	Nelson Street, Cemetery Road and Bridston Street

	Lead Officer 
	John Wooderson, Housing and Planning Directorate

	Summary
	To provide a strategic framework for the physical, social and economic renewal of the neighbourhood; securing its long-term sustainability by making the area a more attractive and safer place to live, more desirable place to visit and more inviting area for private sector investment. This will build on a strong local identity and aspiration, involving local communities and other stakeholders.



	Priorities and Milestones
	Timescales

	Draft review document circulated to key stakeholders.

 
	Late September 2008

	Review of Renewal Area completed.


	Autumn 2008

	EKOS Consulting to use the finalised Renewal Area Review and Claremont Weaste Neighbourhood Plan to assist in the creation of future plans for the Eccles New Road area where suitable.


	Summer/ Autumn 2008

	Demolition of two remaining properties on Nelson Street completed. 

	Mid September  2008

	Complete review baseline and undertake consultation.


	Summer 2008

	Progress
	Date

	Demolition commenced on two remaining properties on Nelson Street.
	26/08/08

	Review of Renewal Area as per statutory requirement.

	Ongoing

	Demolition of properties on Bridson Street completed.


	February 2008

	Funding sources
	Housing Capital Programme 

Housing Market Renewal Funding



	Publicity to date
	Claremont Weaste Community Committee newsletter



	Website
	www.salford.gov.uk/living/housing/marketrenewal/housing-area.htm


Project: Development sites
Pledge: Enhancing life 

	Area Covered
	Claremont and Weaste Community Committee Area

	Lead Officer 
	Dave Greenfield, Housing and Planning Directorate
Peter Openshaw, Urban Vision

	Summary
	This section highlights development sites within the Claremont Weaste area including:

· The Pendlebury Children’s Hospital 
· Former site of Oakwood High School which has been declared surplus to educational requirements and earmarked for sale. The receipt of the land has been ring fenced for educational purposes.



	Pendlebury Children’s Hospital

	Priorities and Milestones
	Timescales

	Hospital closes.


	2009

	Planning application submitted for redevelopment of the site, including the erection of 64 apartments and 226 family houses.


	16/06/2008

	Planning guidance being drafted. Outline guidance for the site is included in the Claremont and Weaste Neighbourhood Plan.

	Ongoing

	Former site of Oakwood High School

	Priorities and Milestones
	Timescales

	Third reading prior to royal accent being granted for the bill.
	End of year

	Bill progresses through committee stage.
	Scheduled for October 2008

	The application to the High Court for declaratory judgement, approved by Lead Member for Planning, is now considered unnecessary as a bill is progressing through parliament that will overcome previous ambiguity. 


	August 2008

	Funding sources
	Private

Salford City Council officer time

	Publicity to date
	Workshops and consultation events as part of Claremont Weaste Neighbourhood Plan consultation





Programme: Charlestown and Lower Kersal New Deal for Communities (NDC)
Pledges: All 

	Area Covered
	North Irwell Riverside

	Lead Officers
	Tim Field, New Deal for Communities 

Kevin Brady, Chief Executive Directorate

Cath Inchbold, Chief Executive Directorate

	Summary
	Priorities:

· Building Communities

· Crime and Community Safety

· Education, Children and Young People 

· Physical Environment

· Health

· Business, Employment and Skills

NDC programme summary outlines expenditure and key achievements to date.



	Priorities and Milestones
	Timescales

	Community information day on the Charlestown Riverside masterplan.


	Autumn 2008

	Progress
	Date

	Lower Kersal Riverside clearance plans amended with just two out of original 66 homes to be demolished. Plans have been changed due to current housing market situation. Dialogue ongoing with all affected residents.


	Summer 2008

	Salford mini soccer festival took place at the Sports Village with around 240 teams participating.


	07/06/08 and 08/06/08

	Salford Green Streets initiative launched at the Student Union Building.


	06/06/08



	NDC draft Succession Strategy finalised.


	May 2008

	Phase 1 residents from clearance areas moved into new Unity Quarter homes.


	April 2008

	Consultation with community and wide range of stakeholders on NDC succession strategy.


	March/ April 2008

	NDC Charlestown Riverside masterplan agreed by NDC board. The development of this masterplan has included an exhibition with over 150 people attending. This led to the formation of a People’s Panel, consisting of up to 20 residents who reviewed the process and fed back their findings.


	28/01/08

	Publicity to date
	NDC newsletter

Coverage in partner publications


	Website
	www.chalk-ndc.info


Project: SPOTlighting in Charlestown and Lower Kersal 

Pledge: Enhancing Life 

	Area Covered
	Charlestown and Lower Kersal

	Lead Officer 
	Steve Hobbs, Children’s Services Directorate

	Summary
	This SPOTlight concentrates on young people not in education, employment or training (NEET) in the Charlestown and Lower Kersal area. The project plan is targeted at effective early intervention.



	Priorities and Milestones
	Timescales

	Support and prevention project to be developed for young people in year 8/9 at Albion High School who are considered at high risk of becoming NEET.


	October 2008

	Measures of success to be developed to enable the project to be evaluated.


	October 2008

	Stakeholder event to feedback SPOTlight progress to key stakeholders.


	October 2008

	Individual action plan to be produced for each year 6 young person targeted under this initiative.


	September 2008

	All young people identified to have Common Assessment Framework (CAF) completed and intervention plans.


	September 2008

	Progress
	Date

	Residential for year 6 young people targeted by this initiative.


	August 2008

	Young people at risk of becoming NEET identified by feeder primary schools.


	June 2008

	Early intervention programme to improve year 6 to year 7 transition of young people at risk of becoming NEET developed. Work with young people has begun.


	May 2008

	Actions to reduce post 16 NEET and incorporate preventative measures for 13-16 year olds embedded in 13-19 planning reporting to the Children and Young People’s Strategic Board.


	April 2008

	Proposals to develop a Locality Commissioning model and to ensure more effective intelligence gathering and collaboration identified as common to all SPOTlights.


	Ongoing

	Funding sources
	Local Intervention and Development funding (Learning and Skills Council) to support ongoing work with NEET young people.



	Publicity to date
	Two SPOTlight newsletters produced and distributed

Resident sheet summarising project and findings distributed




Project: SPOTlighting in East Salford 

Pledge: Enhancing Life 

	Area Covered
	East Salford area

	Lead Officer 
	Emily Kynes, Chief Executive Directorate

Matthew Ainsworth, Chief Executive Directorate 

	Summary
	Concentrates on worklessness in the East Salford area.

	Priorities and Milestones
	Timescales

	Deliver worklessness training to Strategic Managers and frontline workers in PCT, to increase engagement of council/partner services in tackling worklessness agenda.

	September/ October 2008

	Progress
	Date

	Development of Working Neighbourhood Teams as set out in the Greater Manchester Multiple Area Agreement (MAA).

	Ongoing

	Delivery of interventions to tackle intergenerational worklessness via Think Family.

	Ongoing

	Marketing and Communications Strategy to ‘Raise Aspirations’ being scoped.

	August 2008

	Support provided to third sector organisations to develop supplier market.

	August 2008

	Action plan for Mandley Park area finalised. Targeted activities outlined in plan being delivered.


	July 2008

	East Salford management team and local task group co-ordinated targeted activities in Mandley Park area, including perceptions study of attitudes towards worklessness using a ‘community reporters’ approach delivered by the Manchester Community Information Network (MCIN) and the Broughton Trust. 

	Spring/ Summer 2008

	Delivery started on seven innovative community-based engagement and support activities.


	April 2008

	Salford named Think Family Pathfinder Area.


	May 2008

	Funding sources
	Salford City Council

Primary Care Trust (Local Enhanced Services) 



	Publicity to date
	Two SPOTlight newsletters produced and distributed
Presentation of SPOTlight methodology at national worklessness convention (June 2008)



Project: Higher Broughton Regeneration Initiative – Homeswap to new build

Pledge: Enhancing life 
	Area Covered
	Higher Broughton Partnership area

	Lead Officers
	John Wooderson, Housing and Planning Directorate

	Summary
	This will provide access to new properties in the redevelopment for home owners living in the clearance area.



	Priorities and Milestones
	Timescales

	Second phase of remedials being brought to the attention of developers.


	Ongoing

	Progress
	Date

	Full evaluation of the ‘homeswap to new build’ project completed. Lessons will be taken into account in future phases of development.


	April 2008

	Residents interested in moving to refurbished property on Top Streets consulted on developing existing proposals. 


	January 2008

	Funding sources
	Housing Market Renewal Programme (HMRF)

Housing Capital Programme (HCP)



	Publicity to date
	MEN article 

The Broughton newsletter has featured publicity on homeswap to new build at Vincent Street




Project: Higher Broughton 

Pledge: Enhancing life 

	Area Covered
	Higher Broughton Partnership area

	Lead Officers 
	John Wooderson, Housing and Planning Directorate

	Summary
	Maintain and support existing communities whilst seeking opportunities for new development.


	Higher Broughton

	Milestones
	Timescales

	Whole clearance project expected to be complete.


	September 2010

	Second phase of demolitions on Turner Street and King Street expected to be complete.

	October 2008

	Progress
	Date

	Latest phase of demolition is currently on site and will be followed by further demolition on Turner Street.

	Ongoing

	Good progress being made on re-housing from the CPO area.

Where whole or half blocks are assembled, further demolitions will take place if planning permission approved.

	Ongoing

	Construction of 52 new units on Devonshire Street completed. Marketing of the site being undertaken by the Higher Broughton Partnership and Contour Housing. Formal marketing has commenced. To date three of the 11 council units have been accepted by homeswappers.

	August 2008

	Second phase of demolitions on Turner Street and King Street commenced.


	July 2008

	Results of Gainsborough Street surveys presented to the community at a multi-agency drop in event. 


	01/07/08

	Salford City Council continues to take possession of properties in the priority area of Top Streets. 


	May 2008

	Higher Broughton Community Hub 

	Progress/ Milestones
	Date

	Potential start of hub construction if planning application granted.


	Spring 2009

	Planning application submitted for hub construction.
	07/07/08

	Following discussions, the main contractor has confirmed that the Community Hub can be built within project budget.


	June 2008

	Grass seeding, knee railing and cleaning completed.


	April 2008

	Funding sources
	Housing Market Renewal Fund (HMRF) 2006/07 

Housing Capital Programme (HCP)
Community Hub - unsupported borrowing/ Partnership receipts



Project: Broughton Renewal Area 

Pledge: Enhancing life 
	Area Covered
	Broughton area bounded by Camp Street to the south, the River Irwell to the west, Bury New Road to the east and the Kersal border to the north.

	Lead Officers 
	John Wooderson, Housing and Planning Directorate 

	Summary
	To develop and implement an action plan, in consultation with residents and stakeholders, for the Broughton Renewal Area.


	Priorities and Milestones
	Timescales

	Gating of remaining alleys in the Rock and Hill Street area complete.

	March 2009

	Progress
	Date

	Lead Member report requesting permission to go ahead with option development in partnership with Contour Housing prepared. Confirmation of funding pending.

	August 2008

	Gates installed.

	27/08/08

	Evaluation of the block improvement scheme in Great Cheetham Street West complete.

	July 2008

	Short term action plan for Cliffside area drawn up.


	June 2008

	Gating order for Rock and Hill Street area sealed.  

	June 2008

	Partial handover of the block improvement scheme from Seddon back to Urban Vision pending completion of snagging items.  This will be followed by an evaluation of scheme.


	May 2008

	Analysis of consultation (Hill Street and Rock Street) complete. Considerable support for action to improve the area among residents. 

	May 2008

	Funding sources
	Housing Capital Programme and HMRF

	Publicity to date
	Formal declaration notice – MEN and Salford Advertiser (18/05/06)


	Website
	www.salford.gov.uk/living/housing/marketrenewal/broughton_regeneration/neighbour-renewal-area.htm



Project: Lower Broughton
Pledge: Enhancing life 

	Area Covered
	Lower Broughton 

	Lead Officers
	John Wooderson, Housing and Planning Directorate

Richard Wynne, Urban Vision

	Summary
	The transformation of an area of 74 hectares over the next 10 to 15 years. The project is anticipated to cost just over £500 million. The project will provide over 3,500 mixed-tenure homes and a range of community facilities and services. Work started in 2004 and a Development Agreement between SCC and Countryside Properties was agreed in March 2005. Residents Association established by Contour Housing, with regular monthly meetings, for phase 1 residents. Work in progress on sites T (Camp Street site), U (Fenney Street site) and L (Lucy Street site). 



	Priorities and Milestones
	Timescales

	Discussion between the Council and Countryside on future development phases. These need to include Mocha Parade, land adjoining the Meadows and land to the east of Great Clowes Street.


	September – December 2008

	Completion of site in Lucy Street at the junction of Camp Street and Great Clowes Street.


	Autumn 2008

	Remaining nine houses and 32 apartments on Lucy Street expected to be handed over.


	September 2008

	Regular drop-in sessions to be held with residents.


	From 17/09/08

	Invitations and information leaflets sent out to residents affected by the next phases (up to 2011).


	Week beginning 25/08/08

	Two events planned for residents affected by next phase of development, followed by 1-2-1 home visits in September 2008. 

	03/09/08 & 04/09/08



	Demolition of number of properties in clearance area expected to be completed early September. Demolition of remaining properties expected to start mid/ late September once remaining residents have move into Phase 4 (moving Phase 2) of the new development. 

 
	September 2008

	Progress
	Date

	Demolition of number of properties in clearance area progressing.

	Ongoing

	Spike Island Estate regeneration to concentrate on retaining existing stock. A review of Decent Homes improvements and environmental works to include underused sites in the estate. Consideration of the access to Crescent Meadows will be included in this review.

	Ongoing

	One-to-one consultation and workshops with Phase 4 (moving phase 2) residents completed. Residents in the process of moving into properties on Lucy Street site. To date residents have moved into nine houses on Moss Street. 
	July 2008

	Planning applications for approval of reserved matters for Phases 2, 3 and 5 approved by the council.
	03/07/08

	Funding 
	HMRF
HCP 
Private

	Publicity to date
	Newsletters and moving leaflets
Countryside advertising campaign


Project: Duchy & Pendlebury Renewal Area
Pledge: Enhancing life 

	Area Covered
	Duchy and Pendlebury Renewal Area

	Lead Officers 
	John Wooderson, Housing and Planning Directorate

	Summary
	To provide a strategic framework for the physical, social and economic renewal of the area; securing its long-term sustainability by making the areas more attractive and safer places to live, more desirable places to visit and more inviting areas for private sector investment; building on a strong local identity and aspiration and involving the communities and other stakeholders.



	Priorities and Milestones
	Timescales

	CPO area scheduled to be cleared.

	October 2008

	Draft review document circulated to key stakeholders.


	Late September 2008

	Demolition process commences on the last remaining five properties on Egmont Street following utility disconnections. 

	September 2008

	Review of renewal area complete.


	Autumn 2008

	Progress
	Date

	Negotiations to secure vacant possession of three properties. 


	Ongoing

	Developing review baseline and undertaking consultation.


	Ongoing

	Phased demolition programme (114 properties) ongoing (90% of all properties cleared by September 2008).


	Ongoing

	Work on alleygating scheme adjoining the Asten’s Fold Development (formally Duchy Bank).


	June 2008

	Off-street parking scheme implemented.


	May 2008

	Asten’s Fold (Duchy Bank) housing development completed. All residents choosing to relocate from the adjoining clearance area have now moved in.


	January 2008

	Funding sources
	Housing Capital Programme 
HMRF

	Publicity to date
	Asten’s Fold Development formally opened by Rt Hon Hazel Blears, MP

Media coverage of successful development & housing design in local & regional press and in housing & development trade magazines

Development has been entered into a regional design award competition

Newsletter updates


Project: Salford Innovation Park including the Salford Innovation Forum (SIF)
Pledge: Creating prosperity in Salford

	Area Covered
	North Irwell Riverside

	Lead Officers
	Matthew Lynn, Chief Executive Directorate 

Bernie Vaudrey, Chief Executive Directorate

	Summary
	Salford Innovation Park encompasses the SIF Building, Salford University Technology House and surrounding business units to promote the growth of knowledge based industries. 


	Priorities and Milestones
	Timescales

	Commence contract negotiations with chosen management company for SIF who will also own and manage the two adjacent assets.


	23/02/09

	New deadline for return of second stage tenders following request for extension by companies submitting tenders.


	29/09/08

	Progress
	Date

	Forum has 18 tenants.

	August 2008

	The Salford Innovation Park OJEU tender Pre Qualification Questionnaire (PQQ) was advertised for a company to manage the Forum and own two adjacent assets (Salford University Business Park and Technology House).Two companies invited to tender for second stage. 


	Spring 2008

	Funding sources
	£3.4m 
ERDF 

£5.9m 
NWDA

£300K  NDC 

£9.6m 
 Total capital costs 

	Publicity to date
	Press releases


Project: Salford Museum & Art Gallery 

Pledge: Enhancing life 

	Area Covered
	Whole city

	Lead Officer 
	Andy Howitt, Community Health & Social Care Directorate

	Summary
	Salford City Council approved a vision for Salford Museum & Art Gallery in June 2006. It consisted of:

· A museum that will be a regional and national resource for the understanding of social history

· A focal point promoting innovation and enterprise amongst the city’s growing creative industries

· A facility which, in partnership with Salford University, will provide learning and educational opportunities from pre-school to Higher Education, research and the general public
· A setting that can be used for events and conferences 

· A building and public space that is a catalyst for, and integral to, the development of the ‘Crescent Heritage/ Cultural Quarter’ 

· A facility which achieves universal physical and intellectual access.


	Priorities and Milestones
	Timescales

	Complete development phase – (provisional date).

	June 2010

	Submission of initial funding bids.

	December 2008

	Investigations and technical development of the masterplan scheduled to complete.  

	October 2008

	Progress
	Date

	Salford Museum and Art Gallery named one of the three most popular attractions for international visitors in a survey commissioned by Northwest Development Agency and Visit Manchester.

	August 2008

	Investigations and technical development of the masterplan commenced.


	March 2008

	Delivery Plan agreed.

	December 2007

	Masterplan completed.

	December 2007

	Funding sources
	Currently unknown  


Project: Springfield Lane

Pledges: Enhancing life / Creating prosperity in Salford
	Area Covered
	Springfield Lane

	Lead Officers
	David Evans, Housing and Planning Directorate

Stephen Gwatkin, Urban Vision

	Summary
	Redevelopment for residential and mixed use scheme with Urban Splash. The scheme includes 450 apartments, 20,000 square feet of commercial space on the lower levels of the apartment blocks, an office building of approximately 50-70,000 square feet on the corner of Trinity Way/Springfield Lane and 400 car parking spaces.



	Priorities and Milestones
	Timescales

	Planning for phase 1 expected to start.


	December 2008

	Report to Lead Member for Planning.


	September 2008

	Progress
	Date

	Forecasts indicate first phase of scheme will not produce land receipt and overall forecast is less than expected. Lead Member report being drafted in consultation with Central Salford URC to highlight position and seek guidance on way forward.


	Ongoing

	Funding sources
	Private sector 
Possible public sector in relation to affordable housing



	Publicity to date
	Urban Splash coverage





Project: Bridgewater Way – part of the Bridgewater Canal Corridor
Pledge: A city that is good to live in

	Area Covered
	Covers 65km of towpath covering eight local authorities.

	Lead Officer 
	Darren Findley, Housing and Planning Directorate

Janet Roberts, Bridgewater Trust

	Summary
	The Bridgewater Way will enhance and regenerate 65km of the areas historic canal routes linking communities and the National Cycle and footpath network. Approximately 8km of the towpath will connect communities across the west of Salford. It is hoped that the regeneration of the canal will create a more accessible leisure asset, bring an additional 0.5 million visitors per annum, create 225 indirect jobs and 24 direct jobs and create £5.8 million annual total net benefit.
The project is being incorporated into the Bridgewater Canal Corridor, which is a project under the Salford West Strategic Regeneration Framework and Action Plan (please see Bridgewater Canal Corridor entry for more information).



	Priorities and Milestones
	Timescales

	250th anniversary of the Bridgewater Canal. 

	2011

	Response to bid for European funding for interpretation and lighting along the canal expected.


	September 2008

	Progress
	Date

	Opening of phase one and two (Liverpool Road to M602).

	11/06/08

	New booklet produced by Bridgewater Canal Trust to publicise ongoing work.


	May 2008

	Surface work for phase one and two completed (Liverpool Road to M602). 

	March 2008

	Funding sources
	NWDA

Manchester Ship Canal

Salford City Council (Salford West Regeneration Framework)
Block 3 Local Transport Plan - £75,000
The overall project is estimated to cost £8 million

	Publicity to date
	Salford City Council publication of trail along the Bridgewater canal ‘Monton & Roe Green Loopline Heritage Trail’
Press releases

Bridgewater Trust update leaflet

	Website
	www.bridgewatercanal.co.uk


Liverpool Road Corridor Strategy 

Pledge: Creating prosperity in Salford

	Area Covered
	Eccles

	Lead Officer 
	David Evans, Housing & Planning Directorate

Lyndsey Priestley, Chief Executive Directorate

	Summary
	Implementation of environmental improvements and promotion of social and economic cohesion along the Liverpool Road Corridor (LRC). The strategy has been integrated into the Salford West Strategic Regeneration Framework delivery structure.



	Priorities and Milestones
	Timescales

	Masterplan for Patricroft Bridge completed.


	May 2009

	Shopfront improvement scheme for 2008-09 completed.


	March 2009

	Eccles Area Regeneration Study completed.


	December 2008

	Shopfront Improvement Scheme operational.

 
	September 2008

	Implementation Plan for 2008/09 finalised and presented to Liverpool Road Corridor Task Group for approval.


	September 2008

	Shopfront Design Guide completed.


	September 2008

	Progress
	Date

	Potential actions for 2008/09 agreed by Salford West Partnership Board.


	21/07/08

	Greening scheme complete. Number of positive comments received from local communities.


	30/06/08

	Work commenced on Shopfront Design Guide.


	June 2008

	Liverpool Road Corridor Strategy finalised and published on the Internet.  


	June 2008

	Work on the Eccles Area Regeneration Study started. 

	April 2008

	Funding sources
	Capital budget (Salford West) 2008/09 – Tbc
Private sector contributions 



	Publicity to date
	Press release in MEN re: Ministerial visit
Article in the Salford Advertiser – February 2007

Greening Press releases - August 2008

Resident letters in Salford Advertiser – July 2008

	Website
	www.salford.gov.uk/living/regeneration/liverpool-road-corridor.htm


Project: Eccles town centre 

Pledge: Creating prosperity in Salford

	Area Covered
	Eccles

	Lead Officer 
	Cath Inchbold, Chief Executive Directorate
Paul Gill, Chief Executive Directorate

	Summary
	Various interventions to promote and enhance the town centre. A Task Group has been established and will progress development of the three Salford West town centres via the Salford West Framework.

  

	Priorities and Milestones
	Timescales

	Eccles Gateway Centre (LIFT) due to open.


	November 2008

	Begin to implement ‘quick wins’.


	October 2008

	Town centre stakeholder workshop.


	October 2008

	Consultation with Political Executive.

	September/October 2008

	Baseline data collected.


	September 2008

	Progress
	Date

	Planning Panel was minded to approve an application for partial demolition of the Crown Theatre subject to referral to the Secretary of State.

	August 2008

	Meeting between Salford City Council and shopping centre agents and owners.

	08/08/08

	All baseline data commissioned.


	July 2008

	Established Task Group membership.


	July 2008

	Leader, Deputy Leader and Chief Executive met with owners of West One Retail Park.


	19/05/08

	Funding sources
	Private
Salford City Council
PCT

	Publicity to date
	Press coverage of LIFT proposal


Project: Magistrates Court and Justice Centre Initiative

Pledge: Enhancing life  
	Area Covered
	Eccles

	Lead Officer 
	David Greenfield, Housing and Planning Directorate

Richard Wynne, Urban Vision

	Summary
	Establishment of new courthouse at John William Street. The building will contain eight Magistrates Courts and four country courts as well as officers for staff and solicitors, with an adjacent circa 300 space car park. The car park will be built by selected bidder with Salford City Council retaining ownership.



	Priorities and Milestones
	Timescales

	Completion of Magistrates Courthouse.


	November 2011 (subject to review)

	Multi-storey car park/ Courthouse construction starts.


	July 2009 (subject to review)

	Selection of confirmed bidder.


	Late 2008

	Progress
	Date

	Two bids submitted.


	07/08/08

	Negotiations between SCC and HMCS to secure final agreement to the Head of Terms for both the land transaction and car park terms and conditions completed.


	May 2008

	Funding sources
	PFI funding of approximately £20million confirmed via HMCS

	Publicity to date
	Press coverage of Magistrate Court proposal





Project: Barton Strategic Site

Salford Reds Stadium

	Area Covered
	Barton

	Lead Officers 
	David Evans, Housing and Planning Directorate

Matthew Lamb, Urban Vision

	Summary
	The Secretary of State gave outline approval to Salford Reds new 20,000 seat stadium with retail, hotel and catering support 03/11/06. The council is working with the applicant on a phased approach to implementing the scheme that will comprise site clearance, site remediation and implementation stages. Application for approval of Reserved Matters is in preparation.



	Priorities and Milestones
	Timescales

	Reserved matters planning application will be determined by the Planning and Transportation Regulatory Panel, at which point site remediation and construction could commence (subject to discharge of relevant pre-commencement conditions).


	Tbc

	A Reserved Matters application is expected for all outstanding elements (design, scale and landscaping) for the stadium.


	November 2008

	Progress
	Date

	Red City Developments, the vehicle originally set up to deliver the new stadium, has gone into administration. However the club, Peel Holdings and Salford City Council are working to deliver the project and submit a reserved matters planning application.


	July 2008

	Salford City Reds Club awarded Super League licence under the new Rugby Football League structure.

	July 2008



	Preliminary archaeological dig has been extended as remains of an ancient settlement were found. Due to location at entrance of site these are not expected to delay site clearance works. 


	Ongoing

	Outline planning permission granted with reserved matters.

 
	December 2007/

January 2008

	Funding sources
	Private

	Publicity to date
	Press coverage

Salford Reds website


Port Salford

	Area Covered
	Barton

	Lead Officers 
	David Evans, Housing and Planning Directorate

Jonathan Pennick, Urban Vision

	Summary
	Port Salford: multi modal freight terminal; to include 2-berth port, rail freight terminal, and 200,000 sq m warehousing.


	Priorities and Milestones
	Timescales

	Highways Agency holding direction in place, and is reviewed on a month-by-month basis as necessary. Direction is extended to 13/10/08.


	13/10/08

	Funding sources
	Private

	Publicity to date
	Press coverage 


Project: Chat Moss Visioning

Pledge: Enhancing Life 

	Area Covered
	Chat Moss (in Salford); Rixton and Risley Mosses (in Warrington) and Astley Moss (in Wigan) 

	Lead Officer 
	Will Horsfall, Housing and Planning Directorate 

	Summary
	To carry out an assessment of the Mossland project area to produce a long term vision that will promote the “best fit” for competing land uses and establish sustainable land use patterns with a view to:

· understanding mossland habitat and landscape in order to deliver maximum public benefit.

· secure long term economic viability of mosslands based around agriculture, establishment of local markets, specialist products and creation of jobs for local people.

· recognise unique potential of mossland to deliver rare and significant amounts of mossland habitat of high biodiversity value.

· maximise value of mossland landscape as an accessible              leisure, health and local heritage resource for tourists, visitors and local communities.



	Priorities and Milestones
	Timescales

	Undertake further work to establish the hydrological zone width to protect bog restoration areas on Chat Moss.


	During 2008/09

	Further consultation with residents is being considered as part of the future Core Strategy issues and options. 


	Autumn/ Winter 2008

	Progress
	Date

	Habitat survey of major open land in Salford (including Chat Moss) currently being undertaken by PAA ecology consultants.

	November 2008

	Hydrological Protection Zone report finalised. Report recommends a narrow pilot zone established without crops

installation of dipwells in study area, followed by one year water level monitoring to verify peat permeability values.

	May 2008

	Land use survey field work completed
	March 2008

	Completion of bog restoration work undertaken by Lancashire Wildlife Trust and funded through Biffaward.

	February 2008

	Funding sources
	Salford West Action Plan - £10,000 (Hydrological Study)

Biffaward 
Section 106

	Publicity to date
	n/a


Liverpool Road Corridor Strategy 

Pledge: Creating prosperity in Salford

	Area Covered
	Irlam and Cadishead

	Lead Officers 
	David Evans, Housing & Planning Directorate

Lyndsey Priestley, Chief Executive Directorate 

	Summary
	Implementation of environmental improvements and promotion of social and economic cohesion along the Liverpool Road Corridor. The Strategy has been integrated into Salford West Strategic West Regeneration Framework delivery structure.
 

	Priorities and Milestones
	Timescales

	Carriageway/ streetscape improvements works completed.


	March 2009

	Carriageway/ streetscape improvements works to start on site.


	December 2008

	Shopfront Improvement Scheme operational.


	September 2008

	Implementation Plan for 2008/09 finalised and presented to Liverpool Road Corridor Task Group for approval.

 
	September 2008

	Shopfront Design Guide completed.


	September 2008

	Progress
	Date

	Company set up to purchase and renovate run down properties along Liverpool Road has purchased five properties to date.

	August 2008

	Council officers met with Network Rail, Northern Rail and GMPTE at Irlam Station in June 2008 to discuss potential improvements around car parking and access, particularly at the station approach junction with Liverpool Road.  A further meeting has taken place. 

	11/08/08

	Potential actions for 2008/09 presented to Salford West Board and agreed.    


	21/07/08

	Greening scheme complete. Number of positive comments received from local residents.

	30/06/08

	Work commenced on Shopfront Design Guide.


	June 2008

	Liverpool Road Corridor Strategy finalised and published on the Web.  


	June 2008

	Funding sources
	Capital budget (Salford West) 2008/09 – Tbc

Private sector contributions

Highways – £310,000



	Publicity to date
	Press release in MEN re: Ministerial visit
Article in the Salford Advertiser – February 2007

Greening Press releases - August 2008

Resident letters in Salford Advertiser – July 2008

	Website
	www.salford.gov.uk/living/regeneration/liverpool-road-corridor.htm



Project: Ashton’s Field Site

Pledge: Creating prosperity in Salford

	Area Covered
	Little Hulton

	Lead Officer 
	Matthew Lynn, Chief Executive Directorate

	Summary
	Attract prospective developers to the Ashton’s Field site.


	Priorities and Milestones
	Timescales

	Engage with private sector developers (and the landowners NWDA) to release the commercial element of the site for B1 B2 B8 uses.  

	November 2008

	Progress
	Date

	Initial discussions with confidential investor at early stage (pre planning application stage).


	August 2008

	Rok Developments have confirmed that they will re-submit planning application following further discussions with NWDA, the landowner. Date of resubmission to be confirmed.


	Ongoing

	Several enquiries from inward investors handled by Economic Development.


	May 2008

	Planning application for 10 general industrial units for the Ashton field site, Little Hulton, was submitted by Rok Developments Limited. The application was refused on the grounds of a lack of flood risk assessment.

	April 2008

	Funding sources
	NWDA

EP

	Publicity to date
	NWDA Press Release June 2005




Project: SPOTlighting in Little Hulton

Pledge: Enhancing Life in Salford 

	Area Covered
	Little Hulton

	Lead Officer 
	Emily Kynes, Matthew Ainsworth, Chief Executive Directorate

	Summary
	Tackling worklessness through a series of support measures to lone parents.


	Priorities and Milestones
	Timescales

	Academy programme for Lone Parents starts.


	September 2008

	Further expressions of interest for Child Poverty innovation pilots in Little Hulton to be submitted

	01/09/08

	Progress
	Date

	First steps towards integrated Working Neighbourhood Team including Skills and Work, Neighbourhood Management, PCT Health Improvement, ICT in the Community with interest from Job Centre Plus and City West.


	August 2008

	City council working with Centre for Economic and Social Inclusion and Child Poverty Action Group to shape Child Poverty Strategy for Salford and Greater Manchester.


	Ongoing

	First expression of interest submitted for Child Poverty innovation pilots status. This pilot would focus on the inclusion of work services in Children’s Centres.

	07/08/08

	Working Groups and champions established to lead on actions.


	July 2008

	Presentation of analysis, consultation and challenges to Children’s Services Management Team.


	July 2008

	Salford City Council host Jobcentre Plus options & choices event for lone parents.


	July 2008

	Action Planning Workshop with key strategic partners.  Medium impact and transformational actions agreed.


	June/July 2008

	Funding sources
	Salford City Council 

	Publicity to date
	Included as best practice in national Child Poverty Toolkit
Presentation of SPOTlight at national worklessness convention

SPOTlight newsletters and feedback


Project: Cutacre Site 

Pledge: Creating prosperity in Salford

	Area Covered
	Cutacre Site, Little Hulton

	Lead Officers
	Graham Gentry, Housing and Planning Directorate

Stephen Birnie, Urban Vision

	Summary
	Reclamation and restoration of the land, following coal extraction, for a mixture of amenity, agriculture and woodland uses. Given the size of the site, it has been split into areas A-H which will be worked as separate phases (some of which overlap).  The coal extraction programme has a 4 year timetable.


	Priorities and Milestones
	Timescales

	Completed restoration of land following coal extraction.


	2011

	Water treatment lagoons to be implemented in areas F (south east corner – Salford) and G (south east corner – Salford and Bolton) subject to dry weather conditions.

	End of September 2008

	Progress
	Date

	Archaeological works at Wharton Hall completed.

	19/06/08 - 25/07/08

	Soil stripping commenced and excavation for water treatment areas is being commenced to east of Cutacre Tip (Salford).

	June 2008

	247,784 tonnes of coal removed from site.


	June 2008

	Site clearance to east of Cutacre Tip (Salford) completed.


	May 2008

	Bond signed by Salford CC, Wigan MBC and Bolton MBC. 


	05/03/08

	Funding sources
	Private funding

	Publicity to date
	Liaison meetings with Ward Councillors and residents take place every few months.  



Project: Walkden town centre 

Pledges: All

	Area Covered
	Walkden town centre and Walkden Station area

	Lead Officer
	Cath Inchbold, Chief Executive Directorate
Paul Gill, Chief Executive Directorate

	Summary
	Various interventions to promote and enhance the town centre. A cross Directorate Task Group has been established and will progress development of the three town centres via the Salford West Framework.



	Priorities and Milestones
	Timescales

	Town centre stakeholder workshop.


	October 2008

	Begin to implement ‘quick wins’.


	October 2008

	Work due to commence on enhancing street scene and highway safety near Walkden Station.


	Autumn 2008

	Walkden Gateway centre complete.


	September 2008

	Consultation with Political Executive.

	September/ October 2008

	Baseline data collected.


	September 2008

	Progress
	Date

	All baseline data commissioned.


	July 2008

	Planning application approved for expansion of Tesco superstore.


	July 2008

	Established Task Group membership.


	July 2008

	Two options for work around Walkden Station were presented to the Little Hulton and Walkden Devolved Highways Budget Group. Option 1, to enhance the street scene and highway safety in the area without the creation of a new pedestrian crossing chosen.


	08/05/08

	Funding sources
	Private 

Salford City Council

	Publicity to date
	Press articles on planning application for Tesco store expansion.





Project: Islington Estate 

Pledge: Enhancing life

	Area Covered
	Islington Estate

	Lead Officer 
	John Wooderson, Housing & Planning Directorate 

Christine Duffin, Salix Homes

	Summary
	Development of a Neighbourhood Plan for the Islington Estate to outline the future of the area in the context of the wider regeneration of the Chapel Street area. The process will explore the future options of the council’s commitment to bring homes up to the government’s Decent Homes Standard over the next 5 years. The Salford Central Development Framework will look at the wider area around Islington Estate.

Consultation with local communities will be ongoing. It will look at issues around housing, the environment, crime and anti social behaviour.


	Priorities and Milestones
	Timescales

	Open day planned to look at preferred option.


	October/ November 2008

	Procurement of masterplanning consultants.


	September 2008

	Progress
	Date

	Meetings between city council and URC to discuss options.


	Ongoing

	Capacity building with steering group for selection of master-planning consultants.


	August 2008

	Moving Forward event to identify next steps and consult with residents on generating options for investment in the area.

	31/5/08



	Community consultation on estate started.

	06/05/08

	Funding sources
	SCC

ECf
CSURC 
Salix Homes

	Publicity to date
	Local media and consultation media


Project: Salford Central Planning Guidance and Development Framework

Pledge: Creating prosperity in Salford 

	Area Covered
	Chapel Street

	Lead Officer 
	Peter Baker, CSURC

	Summary
	The Salford Central Planning Guidance was adopted by the city council in March 2008. The CSURC has commissioned Urban Initiatives to prepare a Development Framework for the Salford Central area. The Framework will set out in detail how the principles in the planning guidance will be reflected in the five character areas and on individual sites. This is being steered by a project team comprising Salford City Council, Salix Homes and English Cities fund. The Development Framework will incorporate the preferred option for the regeneration of Islington which emerges from the Neighbourhood Planning process. This is now due to be completed in January 2009 which means that the adoption of the Development Framework will now be in March 2009.


	Priorities and Milestones
	Timescales

	Development Framework to be adopted following incorporation of preferred option for the Islington Estate.

	March 2009

	Publication of consultation statement.  

	March 2009

	Report on responses to consultation on the draft Development Framework to be published at same time as adoption. 


	March 2009

	Progress
	Date

	Consultation on draft Development Framework.
	13/05/08 to 03/06/08

	Planning Guidance adopted.

	19/03/08

	Funding sources
	CSURC and SCC

	Publicity to date
	Publicity about adoption of Planning Guidance on Salford City Council website.


Project: Salford Central Station

Pledge: Creating prosperity in Salford 

	Area Covered
	Chapel Street

	Lead Officer 
	Peter Baker, CSURC

	Summary
	Improvements to the station and approaches will provide a major transport interchange for surrounding developments in Chapel Street and Manchester City Centre. Phase 1 has been completed and there is a further study currently underway to review the design, cost and implementation of future phases.


	Milestones
	

	Final report will incorporate the proposals for the new bus interchange.

	October 2008

	Discussion between GMPTE, CSURC, Salford City Council and Manchester City Council on the location of the bus interchange next to the station.


	September/ October 2008

	Progress
	Date

	Completion of final draft study on future improvements.


	August 2008

	Workshop of all key stakeholders held to review final draft proposals. This has led to some further changes which means that work will now be completed in August rather than July 2008.


	June 2008

	CSURC with partners GMPTE, Salford City Council, Network Rail, Northern Rail and English Cities fund (ECf) has commissioned a study to review the design, cost and phasing of further station improvements. This is being undertaken by Austin Smith Lord Architects.

	May 2008

	Phase 1 improvements completed. Improvements include the creation of a new enclosed forecourt, a refurbished concourse and new lift access to the upper level platforms. There were also improvements to facilities such as the ticket office, toilets and information systems. 

	February 2008

	Funding sources
	Phase 1: EDZ        £1,080,848

               GMPTE   £3,352,442

	Publicity to date
	Various press coverage about completion of Phase 1 works.



      
Project: Crescent Masterplan/ Crescent Railway Station 
Pledge: Enhancing life in Salford/ Creating prosperity in Salford 

	Area Covered
	Crescent Masterplan/ Crescent Railway Station

	Lead Officers 
	David Evans, Housing and Planning Directorate

Nik Puttnam, CSURC

	Summary
	The regeneration of the southern side of The Crescent will serve to link the regeneration of the Chapel Street Corridor with the University Quarter and Pendleton town. The Masterplan will underpin the development of a residential led mixed-use development, focused around the re-opened Manchester Bury Bolton Canal and an expanded University. The masterplan has been put on hold pending outcome of several other pieces of work including the Salford University masterplan.


	Priorities and Milestones
	Timescales

	Short term measures to address overcrowding and safety issues at Salford Crescent Station implemented.
	December 2008

	Revisit the Crescent Masterplan and incorporate the findings of the various other studies.


	September 2008

	Completion of Salford University Masterplan and Estates Strategy. 

	September 2008

	Progress
	Date

	A report summarising the Former Police Headquarters Feasibility Study and suggesting ways forward is being prepared for consideration by Members. 


	Ongoing

	Urban Initiatives, the masterplanning consultant appointed by Salford University, has circulated initial delivery options in relation to the University’s estates following a consultation event in May 2008.


	June 2008

	Network Rail has programmed the redevelopment of Crescent Railway Station into their future work plan. Salford Crescent Station Study complete. Further development work on two sites taking place.


	Ongoing

	The URC and British Waterways considering the deliverability of the phase 2 re-opening the Manchester Bury Bolton Canal and discussions held on delivery options. 


	Ongoing

	Funding sources
	CSURC, British Waterways

	Publicity to date
	Project websites




Project: Greengate 

Pledges: Enhancing life in Salford/ Creating prosperity in Salford

	Area Covered
	Greengate area

	Lead Officers
	David Evans, Housing and Planning Directorate

Nik Puttnam, Central Salford Urban Regeneration Company   

	Summary
	Greengate represents the redevelopment of 13 hectares of vacant/ underused former industrial land/ property. Exchange Greengate Planning Guidance adopted by Council on 17/01/07. The Greengate project is underpinned by the delivery of 1.9 hectare of public realm including new public space and a pedestrian bridge link across the River Irwell. This forms part of Irwell City Park. The new public realm will be the catalyst to the delivery of 2,600 homes and over 85,000 m2 of commercial floorspace. The scheme has the potential to deliver over £650 million of private sector investment and will be delivered over the next 10 -15 years. CSURC will project manage the overall process. Urban Vision’s Architectural Services Team will provide Construction and Design Management Services.


	Priorities and Milestones
	Timescales

	ASK/ Network Rail to start development of Phase 1.

	Spring 2009

	Centre for Construction Innovation (CCI) will project manage the OJEU procurement to appoint a preferred civil contractor.

	28/10/08

	Salford City Council to serve notice on tenant of former Victoria Bus Station site giving six months notice to vacate.


	Earliest 21/10/08

	Revise/ amend public realm scheme, work up detailed design (RIBA Stage E).


	September / October 2008

	Progress
	Date

	Tenders for civil engineering contractor submitted.


	By 01/09/08 

	Design review of the public realm planning consent.


	August 2008

	Whitelaw & Turkington appointed to work up the detailed design of the Phase 1 Greengate public realm. 


	06/08/08

	The URC, UV and Centre for Construction Innovation (CCI) have drawn up a short-list of six contractors to invite to tender for the civil engineering contractor; Birse, Wrekins, Carillion-MacAlpine, Volker Stevin, Morrison Construction and Norwest Holst. 


	July 2008

	Faithful & Gould appointed to project manage and Turner & Townsend to provide cost management services.

	July 2008

	British Standard Construction Canopus scheme put on hold, following the company going into receivership.


	August 2008

	Funding sources
	English Partnerships, Private Sector and Section 106.

	Publicity to date
	Publicity in local press and professional journals about various planning applications and public realm proposals.


Project: Restoration of Manchester, Bury & Bolton Canal (MBBC) 

Pledge: Enhancing life in Salford 
	Area Covered
	Line of the Canal from the River Irwell Trinity Way / Hampson Street to Clifton Junction (and on into Bury & Bolton).

	Lead Officers
	David Evans, Housing and Planning Directorate

	Summary
	To drive the restoration of the canal to navigation, which will act as a catalyst to regeneration & redevelopment along its line. Phase one of the restoration is concentrated around the Middlewood area. The first phase is now almost complete, with the formal opening ceremony on 19/09/08.


	Priorities and Milestones
	Timescales

	Opening ceremony.


	19/09/08

	Installation of pumps and phase 1 finishing off.

	September 2008

	Financial completion of phase 1.

	August 2008 



	Progress
	Date

	Breakthrough into the river.


	June 2008

	Land adjacent to phased 1 restoration work has been acquired for potential redevelopment.

	April 2008

	The URC and British Waterways have started to look at the deliverability of the phase 2 re-opening and are discussing delivery vehicle options.

	Ongoing 

	Funding sources
	Phase 1

ERDF             £2,039,362

NWDA            £1,100,000

S106/ SCC     £1,354,000

Private sector £1,000,000 (contribution of land)

	Publicity to date
	Press releases

Website


Project: Middlewood 

Pledge: Enhancing life in Salford
	Area Covered
	Middlewood area

	Lead Officer
	David Evans, Housing and Planning Directorate
Matthew Lamb, Urban Vision

	Summary
	The below sites make up the Middlewood area in its entirety:

Valley and Vale owned land: This scheme comprises a mixed-use development accommodating residential (142,697 sqm of floorspace), commercial (67,773 sqm of B1 floorspace), leisure and retail (27,191 sqm of Class A1, A2, A3, A4, and D2) uses. Outline planning permission (access only) has been granted. The outline permission is valid until 2014. To date, no reserved matters approvals have been applied for or granted.
Granada owned land: This application seeks outline approval for a mixed-use development comprising of residential (15,509 sqm), commercial (15,587 sqm of Class B1 floorspace), and leisure/ retail uses (1,692 sqm of Class A1, A2, A3, and A4), together with associated car parking, landscaping, and infrastructure. 



	Priorities and Milestones
	Timescales

	Outline planning application for land owned by Granada expected to be considered at the meeting of the Planning and Transportation Regulatory Panel.


	September 2008

	Progress
	Date

	Salford City Council met with ITV to discuss proposals.

	August 2008

	Outline planning permission (access only) relating to land currently within the ownership of Valley and Vale, granted. 


	April 2007

	Planning application for land owned by Granada submitted.


	20/12/2006

	Funding sources
	Private


Project: Pendleton Housing Private Finance Initiative (PFI)

Pledge: Enhancing life in Salford  

	Area Covered
	Pendleton

	Lead Officer 
	Paul Longshaw, Housing and Planning Directorate

	Summary
	DCLG approval was given in December 2006 to proceed with developing the Outline Business Case for the Pendleton PFI scheme by the end of 2007. Maximum credit allocation available £102m.


	Priorities and Milestones
	Timescales

	Planned bidders day.

	November 2008

	DCLG decision on the outline business case for PFI expected.

	21/10/08

	Progress
	Date

	Outline Business Case submitted to DCLG.


	June 2008

	Gateway review complete.


	May 2008

	Marketing prospectus is being developed by CSURC and Salford City Council incorporating the Pendleton Planning Guidance to seek a private sector PFI partner.


	April 2008

	Funding sources
	DCLG

	Publicity to date
	Various, associated with Area Action Plan consultation
MEN press coverage of PFI announcement December 2006
Newsletter Spring 2007

Newsletter Winter 2007

Communication of the Preferred Housing Option June/July 2008


Project: Pendleton Planning Guidance

Pledge: Enhancing life in Salford  

	Area Covered
	Pendleton and Langworthy

	Lead Officer 
	Graham Gentry, Housing and Planning Directorate

	Summary
	A non-statutory Draft Planning Guidance Document for the Pendleton area is being prepared by Urban Vision. This will build upon work already undertaken on the former Area Action Plan (Consultation on Preferred Options completed 26/07/07).  The Guidance will sit outside the Local Development Framework (LDF).


	Priorities and Milestones
	Timescales

	Planning Guidance approval.
	Mid December 2008

	Public consultation on the draft Planning Guidance document. 
	05/09/08 to 16/10/08

	Progress
	Date

	Draft Planning Guidance approved for public consultation by Planning Lead Member. 


	01/07/08

	Funding sources
	SCC

	Publicity to date
	Various publicity associated with former Area Action Plan consultation
PAAP Newsletter Feb 2006
Summary document being prepared for distribution to households within the area as part of Draft PG consultation


Project: Proposed food store development – Shopping City

Pledges: Creating prosperity in Salford/ Enhancing life in Salford

	Area Covered
	Land adjacent to Pendleton Way

	Lead Officers 
	Graham Gentry, Housing and Planning Directorate

Peter Openshaw, Urban Vision

	Summary
	New food store and associated retail development at Salford Shopping City to support the centre and enhance retail facilities in the area.



	Priorities and Milestones
	Timescales

	Once financial resolution agreed between the council, Shopping Centre owner and food store agents, contracts can be exchanged and the CPO/ planning application taken forward.

	Autumn 2008

	Meeting between the council and the proposed food store operator to agree a final figure and its impact on sales price. 

	Autumn 2008

	Progress
	Timescales

	Shopping Centre owner advised by the council that resolution of the land deal was needed with an absolute deadline in week commencing 16/06/08. The matter was not resolved. Both parties have now agreed to refer the matter to a third party for independent valuation. Lead member approval received for independent valuation. Terms of reference being negotiated.


	Ongoing

	Funding sources
	Private


Project: Seedley Village 

Pledges: All

	Area Covered
	Seedley Village 

	Lead Officers
	John Wooderson, Housing and Planning Directorate 

Gill Finlay, Salix Homes

	Summary
	To create a sustainable neighbourhood of choice that offers a safe and attractive place to live for the existing community and encourages newcomers and private investment.


	Priorities and Milestones
	Timescales

	Urban Splash development complete.


	March 2010

	Completion of a mixed use development including a new church, apartments, offices and community facilities on Langworthy Road. 


	Summer 2009

	Completion of block improvements scheme in Seedley South.


	February 2009

	Completion of refurbishments to 15 rented properties.


	December 2008

	Consultation to start in Seedley South on further alleygating and environmental schemes. 


	September 2008

	Progress
	Date

	Negotiations between church client group and contractors regarding completion of the scheme. If negotiations are successful work could recommence on site in September 2008. 


	Ongoing

	Discussions with residents to identify their re-housing needs from the proposed Seedley South clearance area.


	Ongoing

	Three alley gating schemes recently completed.


	Summer 2008

	Great Places Housing Group has commenced refurbishments to 15 rented properties in Seedley South.


	Summer 2008

	160 units on the Chimney Pot Park scheme completed (March 2007 to March 2008). All of the 91 ‘First Time Buyer’ units funded via English Partnerships have been sold. 

	March 2008

	Block improvements scheme for 173 homes started including refurbishment of 15 empty SCC owned properties starts.

	January 2008

	Funding sources
	NWDA, ERDF, HMRF, English Partnerships and Housing Capital Programme.


	Publicity to date
	Chimney Pot Park press coverage.
Launch of First Time Buyers Initiative in October 2006.
Urban Splash development wins RTPI award June 2008. 



Project: Ordsall Regeneration Framework 

Pledge: Enhancing life in Salford

	Area Covered
	Ordsall

	Lead Officer 
	Barry Whitmarsh, Housing and Planning Directorate

	Summary
	Regeneration and development within the Ordsall estate.

	Priorities and milestones
	Timescales

	Opening of new retail centre.


	Spring 2010

	Proposals for redevelopment of existing District Centre site to be submitted to Lead Member for Planning for approval.


	December 2008

	Planning application for new retail centre and 282 dwellings at former Radclyffe school site expected to be considered at planning panel.


	September 2008

	Proposals for residential development on West Park Street site to be submitted to Lead Member for Planning for approval.


	September 2008

	Progress
	Date

	Practical completion of environmental improvements to Monmouth Park.


	July 2008

	Public consultation undertaken on development proposals for existing district centre and former St Clements School sites.


	July 2008

	Primary Care Trust approved proposed location for new health centre.


	June 2008

	Construction on 33 dwellings at Radclyffe Mews completed and occupied.

	April 2008

	Construction of 260 dwellings at Hulton Square commenced September 2007. First phase sold off plan. Marketing of second phase underway. Several properties sold under “Launchpad” and “First Time Buyers Initiative” schemes.


	Ongoing

	Funding sources
	Private sector-led development, predominantly on Council-owned land.  
Infrastructure works funded from land values.  
Sources of gap funding to be identified.  
Housing Capital Programme. 

	Publicity to date
	· Ordsall Regeneration Framework shortlisted for RICS North West Award for Regeneration.

· Quay 5 development won the 'Your New Home ' magazine  'Best Development for 1st Time Buyers' award (March 2007)

· Press articles following completion of development agreement.

· Press releases issued in respect of consultation event.

· Quarterly newsletter for local residents.




Project: Ordsall Riverside

Pledges: Creating prosperity in Salford/ Enhancing life in Salford
	Area Covered
	Ordsall Riverside

	Lead Officer 
	Barry Whitmarsh, Housing and Planning Directorate

	Summary
	Transformation of riverside employment area to vibrant waterside mixed use area.



	Priorities and Milestones
	Timescales

	Development of 260 apartments by Lowry Homes at Taylorson Street completed.


	September 2008

	Progress
	Date

	Planning Guidance adopted.


	15/07/08

	Consultation on draft Planning Guidance completed.

	March 2008

	Funding sources
	Private sector-led development.  

Most infrastructure works expected to be funded via section 106 contributions.

CSURC seeking public funding for key infrastructure elements, such as proposed Cornbrook bridge through Irwell City Park programme.



Project: MediaCityUK
Pledges: Creating prosperity in Salford / Enhancing life in Salford

	Area Covered
	Salford Quays – Dock 9 

	Lead Officers
	Alan Westwood, Customer and Support Services Directorate

Andrew Pringle, Public Sector Programme Director

	Summary
	Relocation, from London and Manchester, of key BBC Departments such as Children’s, Sport and Radio Five Live. Creation of a hub of media and creative industries and support industries.
The public sector support programme is targeted on 3 themes - Place, Sector & Economy and People & Communities. SCC is leading on the People and Communities programme, in conjunction with CSURC and building up a programme of measures to connect Salford people and communities to the development.


	Priorities and Milestones
	Timescales

	Completion date for Quays Point.

	2012

	Metrolink service improvements to the Quays completed.


	2010

	Further tours planned for BBC staff.
	Autumn 2008

	Planning application for block containing university accommodation expected in the near future.


	Tbc

	Progress
	Date

	First familiarisation visit for BBC senior managers took place.

	13/08/08 -14/08/08

	University of Salford announced new partnership with the BBC aimed at opening pathways to employment in the media industry. The partnership includes new joint courses, enterprise training and work placements.


	July 2008

	First Advanced Media Apprenticeship assessment support package offered to Salford applicants. 

	July 2008

	SCC met with various partners, including BBC, to follow up actions under the People and Communities programme, school/ education and skills/ employability workstreams. 


	May/ June 2008

	Funding sources
	BBC / NWDA / private sector / SCC 

	Publicity to date
	BBC relocation local and national press coverage.


Project: Ordsall Hall Museum – Heritage Lottery Fund (HLF) project 

Pledge: Enhancing life in Salford

	Area Covered
	Ordsall

	Lead Officer 
	Robin Culpin, Community Health & Social Care Directorate

	Summary
	The project aims to:

· conserve the building, rather than restore it,

· use the building and the grounds to reflect the phases of Salford’s history into the 21st century,

· create a resource, which is a hub for the Ordsall community, a schools resource as well as a visitor destination, and

· ensure that the Hall is a valuable addition to the visitor offer in Salford and key factor in the place shaping of Ordsall, the Quays and the Irwell City Park.



	Priorities and Milestones
	Timescales

	Ordsall Hall reopens. 

	Easter 2011

	Building works commence.

	Easter 2009

	HLF Stage 2 decision expected. 


	30/09/08

	Progress
	Date

	Match funding of £850,000 being pursued through a variety of sources. Funding has been received from the Garfield Weston Foundation, Esmee Fairbairn, South Square, Trefoil Trust, Radclyffe Trust, Mercers Company, Shaw Trust, the Booth Foundation, the D’Oyly Carte Charitable Trust, the Pilgrims Trust, Glazers Trust and the Wolfson Foundation. Further bid decisions are awaited and new bids to be submitted. Potential short fall.

	Ongoing

	Ordsall Hall named one of the three most popular attractions for international visitors in a survey commissioned by Northwest Development Agency and Visit Manchester.

	July 2008

	HLF stage two bid submitted.

	April 2008

	The Heritage Lottery Fund (HLF) approved the bid for £4.1m for Ordsall Hall based on a successful stage two bid. A development grant was awarded.

	20/03/07

	Funding sources
	HLF, SCC, charities, donations

	Publicity to date
	· Numerous features in the press
· www.salford.gov.uk/ordsallhall
· 


Project: SPOTlighting in Ordsall and Langworthy 
Pledge: Enhancing Life in Salford 

	Area Covered
	Ordsall and Langworthy 

	Lead Officer 
	Diana Martin, Community Health and Social Care Directorate

	Summary
	Focus on safe, clean and green issues.



	Priorities and Milestones
	Timescales

	Dashboard of quantitative and qualitative performance indicators specific to Ordsall and Langworthy launched. Analysis will assist in identifying trends so that effective remedial action can be targeted to resolve any issues arising.


	September 2008

	Co-located team, consisting of key strategic partners, launched to more effectively tackle clean, green and safe issues on the ground. 


	September 2008

	Progress
	Date

	Comprehensive set of area improvement plans developed identifying activities that need to take place to resolve issues of long standing neglect. 


	Ongoing

	Package of measures aimed at stopping Anti Social Behaviour and assisting families being developed through the "Think Family" initiative. 


	Ongoing

	Multi agency working has already started to address environmental degradation and anti social behaviour in those areas most affected. Fly tipping sites are being removed and concerted efforts being made to reduce ASB "hotspots". A 19% drop in crime has occurred during this period of activity.


	July 2008

	Police partnership vehicle crime 'operation lira' undertaken, with main focus on Salford Quays. The 20 arrests made have contributed to the vehicle crime reduction target being reached city wide.


	April 2008

	Integrated Youth Support Service being piloted to engage statutory and voluntary provision to meet local need.


	April 2008

	Additional police resources allocated to the neighbourhood.

	April 2008

	Funding sources
	Salford City Council

SSP partners

	Publicity to date
	SPOTlight newsletters and community feedback



Project: Croal Irwell Regional Park - Lower Irwell Valley Improvement Area (LIVIA)

Pledge: Enhancing life in Salford

	Area Covered
	LIVIA area

	Lead Officer 
	Neil Hook, Housing and Planning Directorate

	Summary
	Over 200 hectares identified for reclamation in the Irwell Valley. Site suffers from significant contamination from a wide range of past industrial uses.  Focus of the programme will be to assess contamination, treat it where possible and restore the land for soft-end and recreational after uses. The Forestry Commission has taken lead responsibility for the delivery of this programme on behalf of the council. NWDA recognises the Croal Irwell Regional Park as a priority.



	Priorities and Milestones
	Timescales

	Newlands Green Streets planting programme to support tree planting in Bolton Road. Tree planting may also take place in Station Road during 2008/09 subject to confirmation of match funding.


	Autumn 2008

	Commissioning brief submitted to Red Rose Forest for development of masterplan.  

	September 2008

	Progress
	Date

	Discussions with Red Rose Forest, Forestry Commission and Bury Council to set out parameters for a masterplan to be developed.

	Ongoing

	8000m of footpath creation, new events space near Silverdale, two new play facilities and wildflower and tree planting completed
	April 2008

	Report presented to Lead Member for Planning providing an update on site works and proposals for future development.

	25/04/08

	Red Rose Forest has commissioned consultants to look at the links between Croal Irwell Regional Park and Irwell City Park. 

	November 2007

	The Bolton, Bury and Salford Newlands 2 bid, submitted by Manchester Enterprises to the North West Development Agency (NWDA), is through to the second round. 

	September 2007

	Funding sources
	£4.75m approved in 2003. Approximately £1.5m of this will provide at least 15 years management and maintenance.  

Match funding has been secured from a number of sources including: - Coalfield Communities fund, Environment Agency landfill tax credits, S106 agreements, council capital receipts, Home Office ‘Gate-It’ funding.   


	Publicity to date
	Coverage in MEN



Project: Agecroft Commerce Park 

Pledge:  Creating Prosperity in Salford

	Area Covered
	Swinton

	Lead Officer 
	Matthew Lynn, Chief Executive Directorate 

Bernie Vaudrey, Chief Executive Directorate

	Summary
	Site is cleared with development plots serviced by an access road constructed in 2005 by NWDA. In planning policy terms the end use is for employment generation B1 business, B2 general industrial or B8 storage or distribution. The site is 16.5 hectares and is owned by the North West Development Agency (NWDA) and marketed by DTZ (Manchester Office). The aim is to encourage investment and developer interest in Phase III, which will mean that all phases are up to full occupancy and maximum economic capacity.  



	Priorities and Milestones
	Timescales

	Invest IN Salford employment sites folder published. Agecroft is identified as a key site.  


	November 2008

	Progress
	Date

	Revised proposal for public art piece under preparation/ consultation. Discussions taking place with the city council’s Arts Development team, with a view to consulting with residents and Members when designs are finalised.  

	Ongoing

	Tour of Agecroft as part of a MIDAS tour of the city.


	May 2008

	Continued developer interest in Phase III. Urban Vision recently handled enquiries for one of the five plots available.


	December 2007

	Funding sources
	NWDA and Regional Selective Assistance (From Department for Business, Enterprise & Regulatory Reform)



	Publicity to date
	Article in Manchester Evening News 11/01/07.


Project: Swinton Town Centre 

Pledge:  Enhancing life in Salford

	Area Covered
	Swinton

	Lead Officers
	Cath Inchbold, Chief Executive Directorate
Paul Gill, Chief Executive

	Summary
	Various interventions to promote and enhance the town centre. A cross Directorate Task Group has been established and will progress development of town centres via the Salford West Framework implementation.



	Priorities and milestones 
	Timescales

	Town centre stakeholder workshop.


	October 2008

	Begin to implement ‘quick wins’.


	October 2008

	Consultation with Political Executive.


	September/ October 2008

	Baseline data collected.


	September 2008

	Progress
	Date

	PCT/ SCC assessing options for Swinton LIFT scheme
	Ongoing

	Salford City Council met with owners of shopping centre.


	19/08/08

	Free parking provided in the Civic Centre car park on Saturdays for visitors to Salford market in Swinton Shopping Centre.


	July 2008

	All baseline data commissioned.


	July 2008

	Established Task Group membership.


	July 2008

	A meeting between SCC and the new shopping centre owners took place.  


	December 2007

	Funding sources
	Private

Salford City Council

Salford PCT

	Publicity to date
	n/a



Project: Bridgewater Canal Corridor
Pledge: Enhancing Life in Salford  
	Area Covered
	Bridgewater Canal Corridor 

	Lead Officers
	Susan Wildman, Chief Executive Directorate

Janet Roberts, Bridgewater Trust

	Summary
	Under the Salford West Strategic Regeneration Framework, the Bridgewater Canal Corridor project has been identified as the priority project to create an outstanding leisure and environmental assets within the west of Salford. The project aims to make a number of physical improvements to the area along the Bridgewater Canal and in surrounding areas of historical/environmental importance. It also seeks to improve facilities, develop innovative interpretation and provide wider educational opportunities for both visitors and residents.

It is estimated that the project will generate an additional £2.3 million in income to the local economy and create an additional 66 new jobs. The group aims to submit a large bid to the Heritage Lottery Fund (HLF) to support the implementation of the project.


	Heritage Lottery Fund timetable for Bridgewater Canal Corridor

	Task
	Timescale

	Bridgewater Canal Corridor physical works to start subject to outcome of funding bid.


	Spring 2011 onwards

	Heritage Lottery bid decision.


	October 2010

	Submit 2nd round HLF bid.

	April 2010

	Submit 1st round HLF bid.

	February 2009

	Submit pre-application to HLF.


	October 2008

	Visioning workshops for Bridgewater Canal Corridor.


	September / October 2008

	Project team for Bridgewater Canal Corridor to be established.


	August 2008

	Consultation on Bridgewater Canal Corridor started. 30 people took part in the first consultation event held at the Worsley Boat Rally.


	02/08/08

	Tourism consultancy report finalised.


	July 2008

	Tourism Product Development Task Group established.


	July 2008

	Bridgewater Way - The Bridgewater Way will enhance and regenerate 65km of the areas historic canal routes linking communities and the National Cycle and footpath network, including 4.9 miles of towpath in Salford. It is hoped that the regeneration of the corridor will create a more accessible leisure asset for local residents and visitors alike. 

	Priorities and milestones 
	Timescales

	250th anniversary of the Bridgewater Canal. 


	2011

	Response to bid for European funding for interpretation and lighting along the canal.


	December 2008

	Progress
	Date

	Opening of phase one and two (Liverpool Road to M602) of Bridgewater Canal.

	11/06/08

	Old Warke Dam and Worsley Delph - Restore Old Warke Dam and Worlsey Delph and enhance the environmental and leisure assets in the area. The project will be delivered in stages. The first stage involves fitting four silt traps to avoid the dam silting up. 

	Priorities and milestones 
	Timescales

	Submit planning application for Old Warke Dam.


	Winter 2008

	Old Warke Dam ecological report.


	September 2008

	Analysis of silt composition at Worsley Delph anticipated.


	September 2008

	Progress
	Date

	Two ecological surveys being undertaken.


	August 2008

	Completion of final two silt traps at Old Warke Dam.

	August 2008

	First two silt traps completed at Old Warke Dam.


	June 2008

	Ecological studies started.


	May 2008

	Initial site investigations complete.


	March 2008

	Phase two objectives agreed with the Environment Agency.


	20/03/2008

	Group set up to consider future of Worsley Delph.


	January 2008

	Old Warke Dam project team set up.


	December 2007

	Funding sources
	Bridgewater Canal Corridor overall: Private Sector, Salford West, potential Heritage Lottery Fund (HLF)
Bridgewater Way: HLF, Manchester Ship Canal, Bridgewater Canal Trust, Block 3 LTP, Salford City Council
Worsley Dam and Delph: Private Sector, Salford West

	Publicity to date
	Community Committee letters

Bridgewater Canal Trust leaflets and website

Press releases on Bridgewater Way progress

	Websites
	www.bridgewatercanal.co.uk
www.salford.gov.uk/salfordwest


Project: Salford Forest Park

	Area Covered
	Worsley/ Boothstown

	Lead Officers
	Chris Findley, Housing and Planning Directorate
Jonathan Pennick, Urban Vision

	Summary
	The Masterplan for the site includes the provision of a racecourse with floodlit all weather track and grandstand; an equestrian centre; 80 bed hotel; a golf course and clubhouse; a forest park centre comprising timber initiative centre, woodland wildlife centre, exhibition space, a demonstration eco-village, camping and woodland play area. A network of footpath, riding trails and cycle paths are proposed. A number of new roads are proposed including a link to J13 of the M60. Extensive landscaping, including ground remodelling, the creation of water bodies and woodland is also proposed.


	Priorities and Milestones
	Timescales

	Highways Agency holding direction deadline.

	15/09/08

	Progress
	Date

	The Highways Agency has a holding direction in place until 15/09/08 following an extension in July. This directs that the Local Authority cannot grant planning permission before the Highways Agency is satisfied with the new highways proposals. The Highways Agency is currently considering new junction arrangements. SCC continues to consider the application.

	Ongoing

	Funding sources
	Private Sector



Programme: Housing Market Renewal Fund (HMRF)

	Area Covered
	Central Salford 

	Lead Officer
	Bob Osborne, Housing and Planning Directorate

Cath Inchbold, Chief Executive Directorate

	Summary 
	This programme is restructuring the housing market in Central Salford. There are four major intervention areas: the NDC area, Seedley & Langworthy, Higher and Lower Broughton.



	Start Date
	02/10/03
	End Date
	2013

	Key Outputs 


	Target 08/09
	April 2008 – June 2008

	Homes constructed 
	725
	0

	Homes acquired 
	204
	18

	Homes refurbished 
	798
	0

	Households assisted with relocation
	109
	1

	Milestones
	Date

	Impact of current market conditions on programme and associated risk management under review.
	Ongoing

	Progress
	Date

	Audit Commission inspection of programme.
	Week commencing 18/08/08

	Ministerial visit by Iain Wright MP hosted in Lower Broughton.


	12/06/08

	Appraisal for major investment areas, areas of stabilisation, private rented sector and delivery approved subject to conditions, by MSP Programmes and Scrutiny Sub Committee.

	12/06/08

	Detailed discussion on 2008/11 programme held at Strategy and Regeneration Scrutiny Sub Committee.


	May 2008

	Manchester Salford Pathfinder (MSP) allocation for 2008/09 and indicative allocations of 2009/10 and 2010/11 announced. The allocation for Salford over the next three years is approximately £43.97 million (excluding secretariat costs).

	29/02/08

	HMR Business Plan approved.


	February 2008

	Expenditure
	Q1
	Q2
	Q3
	Q4
	Total Spend

	Projected Spend 2008/09
	1,686,000
	4,033,000
	4,236,000
	7,380,000
	17,335,000

	Actual Spend  2008/09
	1,686,000
	0
	0
	0
	0

	Total Approved Spend 2008/2009
	 17,335,000


Programme: New Deal for Communities (NDC)

	Area Covered
	North Irwell Riverside

	Lead Officer
	Tim Field, NDC Chief Executive

	Summary 
	This programme concentrates on delivering improvements in the following areas: building communities, crime and community safety, education, children and young people, physical environment, health, business, employment and skills.


	Start Date
	April 2001
	End Date
	March 2011

	Programme Projects

	· Housing redevelopment in riverside location and at former Kersal High School site.

· Remodelling and renewal of existing housing public and private estates.

· Salford Innovation Forum
· Supporting Schools

· GEARS+ (Automotive project with Young People)

· Burglary Reduction

· Community Health Action Partnership

· Alleygating

· Public realm improvements

· CRASY sports development

· Targeted policing

· Business Support (special grants for expansion)

· Shop Parade improvements

· Summer Fun 

· Skills and Work Centre (formerly Job Shop)

· Young people’s filming projects

	Key achievements (April 2001 - July 2008)

	· The improvement of 438 private dwellings and 259 public sector houses, with a further 479 private dwellings and 62 further public sector dwellings currently being improved.

· A new £1.5 million Beacon Youth Centre.

· A new £4.5 million Sports Village complex developed in partnership with Salford City Council, Manchester FA and Sport England.

· 20 grants to business in 2007-08, and 6 approved so far in 2008-09.

· Over 600 people supported into employment.

· Three new Healthy Living Centres opened including one dedicated to mental health support projects.

· The NDC ‘In Bloom’ group achieved 4 small-area awards and also recognition in the North West Urban Regeneration category in 2007, and have been nominated for several awards for the 2008 ceremony in the autumn.

· 79 alleygates have been erected, benefiting over 1,000 homes in the area, and support has been given for the formation of 12 new residents groups as a result.

· Supporting over 2,262 children from disadvantaged backgrounds into play, sports and community activity.

· 149 community grants given out to community and voluntary sector groups. 

· The appointment of 2 new NDC area dedicated Police Community Support Officers who have recently won an award for their work in the community (August 2008).

· The establishment of a domestic violence project with Relate.

· The establishment of the NDC office at Cromwell House as a hate crime reporting centre.

· 426 young people accessing specific advice on drugs and alcohol.

· A local young person’s group formed and supported. Group short-listed for the RENEW North West awards in 2006.  The young people have now formed their own Management Committee and some have represented the area in the UK Youth Parliament.

· The NDC Supporting Schools project has contributed to excellent GCSE results for Albion High School pupils in 2007 – 55% achieving A-C grades compared to just 22% in 2005.  Very few pupils are leaving without qualifications.

· Albion High School has done well compared to other similar schools on Key Stages 2-4, with a score of 1012 against a target of 1,000 which puts it in the top 25% nationally, compared to the 2006 score of 984.6 against a target of 1,000 which was in the lowest 20-30% nationally.

· New Neighbourhood Park created and three new community gardens created with residents groups.

· Six new community enterprises developed and supported.

· Support for the development of a new £9 million Innovation Forum in partnership with Salford City Council, Northwest Regional Development Agency and European Union.
· Salford Mini Soccer Festivals held in 2006, 2007 and 2008.

· Green Streets Initiative launched.

· There are approximately 70 young volunteers aged 13-15 between the two high schools, 20 have already completed 25 hours of volunteering.  

· NDC developer partner Miller Homes won the Regeneration Award, at the prestigious North West Business Insider Property Awards, for its Unity Quarter development in Lower Kersal.

· The Social Media Centre at the Innovation Forum is up and running and successfully engaging local residents in media activities, filming and reporting on local events and contributing to the NDC newsletter.



	Website
	www.chalk-ndc.info

	Expenditure (08/09)
	Q1
	Q2
	Q3
	Q4
	Total Spend

	Projected Spend 2008/09
	923,339
	1,381,720
	1,553,295
	2,881,646
	6,740,000

	Actual Spend  2008/09
	898,463
	0
	0
	0
	898,463

	Total Approved Spend 08/09
	£6,740,000


Programme: North West European Objective 2 Programme Priority 2 

‘Manchester Salford Sustaining Neighbourhoods Initiative’
	Area Covered
	Central Salford wards 

	Lead Officer
	Dee Carroll, Chief Executive Directorate

	Summary 
	The Programme supports the process of transformation in a limited number of Priority 2 wards surrounding the regional centre.  The action plan utilises European Regional Development Fund adding value to Housing Market Renewal to create sustainable neighbourhoods through:

· targeted streetscape and environmental enhancements

· alleyway treatments and alley-gating

· associated neighbourhood planning and ward co-ordination.



	Start Date
	October 2004
	End Date
	December 2008

	Key Outputs
	To June 2008

	Community safety initiatives. 
	1

	Community organisations provided with capacity support.
	7

	Environmental initiatives. 
	1

	Expenditure 
	Q1
	Q2
	Q3
	Q4
	Total Spend

	Projected Spend 2008/2009
	107,208**
	Programme completed
	107,208

	Actual Spend  2008/2009
	106,298
	
	106,298

	Total approved spend January 2000 to December 2008
	2,483,103


** Carried forward from 2007/08 and claimed in Q1 2008/09.
Programme: North West Objective 2 Programme –

Priority 3 ‘Irwell Corridor Economic Development Zones’
	Area Covered
	Ordsall/ Broughton

	Lead Officer
	Dee Carroll, Chief Executive Directorate

	Summary
	To develop employment sites and realise the economic potential of natural, built, cultural or industrial heritage assets to create significant number of jobs, that are accessible to residents from ‘communities in need’.  This will be delivered through 3 themes:

· Developing Strategic Employment Opportunities.

· Maximising the economic potential of the Region’s Natural, Cultural Assets.

· Connecting with communities in need.



	Start Date
	January 2000
	End Date
	December 2008

	Actions
	Date

	Work on Manchester, Bury and Bolton Canal nearing completion. Installation of pumps and phase 1 finishing off to be completed summer 2008. Financial completion of phase 1 by end of September 2008.


	June 2008

	Phase 1 Salford Central Station improvements completed.


	December 2007

	Expenditure 
	Q1
	Q2
	Q3
	Q4
	Total Spend

	Projected Spend 2008/09
	1,031,837
	298,947
	Programme completed
	1,330,784

	Actual Spend  2008/09
	1,031,837
	-
	
	1,031,837

	Total approved spend January 2000 to  December 2008
	8,011,077 


Programme: North West Operational Programme (NWOP) - European Regional Development Fund (ERDF) 2007-2013
	Area Covered
	Salford areas 

	Lead Officer
	Dee Carroll, Chief Executive Directorate

	Summary
	The NWOP allocation for the North West excluding Merseyside is £308 million, which will support the European Union 'Growth and Jobs' agenda and align to the North West Regional Economic Strategy. The programme has four priorities:
· Priority 1 - Stimulating enterprise and supporting growth in target markets
· Priority 2 - Exploiting innovation and knowledge 
· Priority 3 - Creating the conditions for sustainable growth
· Priority 4 - Growing and accessing employment


	Start Date
	2007
	End Date
	2013

	Priorities and milestones
	Date

	Submission of Expressions of Interest to the NWDA and Manchester Enterprises.

	September 2008

	Progress
	Date

	Expressions of Interest being prepared working in partnership with Central Salford URC for 6 projects:

· Irwell City Park
· Boulevarding of the Crescent and Chapel Street

· Salford Central Station Redevelopment phase 2

· Salford Crescent Station Redevelopment 

· Creative industries incubation Hub (Islington Mill)

· Bridgewater Canal


	August 2008

	Priority list of projects within Salford agreed.

	August 2008

	Expression of Interest submitted to Marketing Manchester for Bridgewater Canal Corridor.

	August 2008


Programme: Salford’s Health Investment for Tomorrow (SHIFT)
	Area Covered
	Salford community and hospital NHS services

	Lead Officers
	Alan Westwood, Community, Health and Social Care Directorate

Janet Roberts, Salford PCT

	Summary
	Service Change Management & Delivery: Redesign of health services to provide integrated primary, hospital and, when appropriate, social care services, provided in the most suitable location: hospital, in the community or at home.  Four project areas are: Unscheduled Care; Diagnostics and Planned Care; Long Term Conditions; and Children’s Services. 

Start date: 2006         End date: End of 2008

Hospital Redevelopment (Salford Royal NHS Foundation Trust/SRFT): Redevelopment of Hope Hospital site valued at £135 million PFI contract and a further £55 million modernisation investment. This initiative replaces the old Victorian ward blocks on the hospital site, which are no longer compatible with contemporary healthcare. Also included in the scheme are the demolition of the tower blocks on Eccles Old Road, the creation of a multi-storey car park and a separate education and research block.

Start date: 2007      End date:  2012

Information Management and Technology: This is the local deployment of the NHS National Programme for IT / NHS Connecting for Health in Salford. This project includes a range of initiatives, from electronic prescription transfers, new patient record systems, technology to support Choose and Book, integration of healthcare records across primary and secondary care, etc.

Workforce and Education: Focused on developing an integrated NHS workforce in Salford, which ensures effective collaboration across healthcare sectors. Also seeking to encourage and increase local employment in healthcare.

LIFT Developments: Please see next section.



	Start Date
	April 2001
	End Date 
	2012

	Priorities and milestones
	Timescales

	Handover and completion of SRFT site.
	December 2011

	Handover and completion of SRFT Education Block.
	March 2009

	Roll-out of use of electronic prescriptions technology.
	December 2008

	Progress 
	Date

	Work underway on Eccles Old Road and Stott Lane road improvements.
	April 2008

	SRFT Hospital Redevelopment - Financial close and start of construction.
	September 2007

	Funding sources
	 Salford PCT and other commissioners / NHS     


Programme: Local Improvement Finance Trust (LIFT)

	Area Covered
	Citywide

	Lead Officer 
	Alan Westwood, Customer and Support Services Directorate

	Summary
	This is a building initiative to improve the quality of the primary healthcare facilities and establish a new range of services. Salford's LIFT (Local Improvement Finance Trust) centres will bring public services together under one roof, working together to improve the health and wellbeing of the people of Salford. Whilst the services available in each LIFT centre will differ slightly, in general the centres are a partnership between health (Salford Primary Care NHS Trust, Salford Royal Hospitals NHS Trust) and Salford City Council. 



	Priorities and milestones
	Timescales

	Pendleton £16.2m Gateway Centre completion

www.shiftprogramme.co.uk/lift/pendleton.htm

	January 2009

	Walkden £9.1m Gateway Centre completion www.shiftprogramme.co.uk/lift/walkden.htm

	September 2008

	Eccles £10.7m Gateway Centre completion

www.shiftprogramme.co.uk/lift/eccles.htm

	November 2008

	Progress 
	Date

	PCT/ SCC assessing options for Swinton LIFT scheme.


	Ongoing

	Pendleton Gateway Centre topping out ceremony.


	May 2008

	Eccles Gateway Centre topping out ceremony.

	January 2008

	Commissioning of services and equipment/ technology/ facilities management to support service delivery.

	Ongoing

	Lower Kersal Gateway Centre complete.
http://www.shiftprogramme.co.uk/lift/lowerkersal.htm

	November 2006

	Charlestown Gateway Centre completed.

http://www.shiftprogramme.co.uk/lift/charlestown.htm

	October 2005

	Funding sources
	PCT/ NHS - Capital investment to date is £36million. 

Revenue costs come to £1.18million.

	Publicity to date
	SHIFT website updates www.shiftprogramme.co.uk
New publicity materials for Gateway Centres due to open later this year




Programme: Building Schools for the Future (BSF) 

	Area Covered
	City Wide

	Lead Officer
	Stephen Bradbury, Children’s Services Directorate

	Start Date
	January 2006
	End Date
	2012

	Summary 
	The BSF vision is to create buildings for the 21st century with choice and a greater range of services at each secondary school. Supporting the vision is an investment of over £150 million from Government's BSF programme.  The timescales indicated below are drawn from the Outline Business Case and are subject to review once the procurement process is underway.


	Milestones
	Proposed timescales

	Proposed Academy in Salford Quays completed (Phase 1B).
	September 2011

	Proposed Irlam and Cadishead Community High School refurbishment completed (Phase 1A).

	September 2011

	Proposed new build Walkden High School completed (Phase 1A).


	September 2011

	The preferred bidder will enter into a Local Education Partnership with Wigan MBC and Salford City Council.

	May 2009

	Select preferred bidder for design work.
	December 2008

	Cabinet report to consider the outcome of the Roman Catholic school consultation exercise and further development proposals.


	Autumn 2008

	Opening of the Academy within the existing Hope High School building.

	September 2008

	Actions 
	Date

	Designs for phase 1a schools presented by the two short listed bidders. 


	July 2008

	The following proposals/ timescales are under review: Roman Catholic School proposals, proposed refurbishment of St Ambrose RC, Proposed St Patrick’s RC refurbishment. Proposed new school in Swinton to replace Moorside and Swinton, proposed new Wentworth High and the proposed new school in Central Salford to replace All Hallows.


	Ongoing

	Two bidders have been short listed to design, build and refurbish selected high schools across Salford and Wigan.

	January 2008

	Funding sources
	BSF – over £150 million

	Publicity to date
	Consultation sessions held across the city
Dedicated pages have been set up on Salford City Council web site

Press releases


Programme: Primary school developments
	Area Covered
	City wide

	Lead Officer
	Irene Heald, Children’s Services Directorate

	Summary 
	The following primary school developments will create school buildings for the 21st century. The developments include the proposals for:

· A new primary school on the Wheatersfield site

· Replacing Christ Church CE and Lewis Street primary school

· A new community primary school on the Glendinning Street site
· A new Roman Catholic primary school for the present site of the Langworthy Road primary school (This is to be built on the playing fields of Langworthy Road primary school, following the clearance of land for the new community primary school on Glendinning site)


	Milestones
	Proposed timescales

	Wheatersfield site (East Salford)

	New school to open.


	September 2010

	Proposed new school given approval by the Schools’ Adjudicator.


	28/02/08

	Eccles

	The council is considering the feasibility of replacing Christ Church CE and Lewis Street primary schools with one new school.


	Ongoing

	Glendinning site (Ordsall and Langworthy)

	New school to open.


	September 2010

	Salford City Council served Compulsory Purchase Orders for seven properties. The period for objections ended on 23/05/08. The council has been advised verbally that there have been no objections to the CPO. Discussions are taking place between DCSF and the council to determine the best route to obtain early confirmation of the CPO.


	May 2008

	Present site of Langworthy Road School (Ordsall and Langworthy)

	New school to open.


	September 2010

	Funding sources
	Salford City Council  

DCSF capital grant

	Publicity to date
	Consultation taken place as part of statutory process

Future publicity plans under development


Programme: Irwell City Park (ICP) 
	Area Covered
	Ordsall / Irwell Riverside

	Lead Officers 
	Kevin Brady, Assistant Chief Executive, SCC

Cath Inchbold, Chief Executive Directorate

Elaine Davis, Central Salford URC

	Summary
	Restore the River Irwell as an important urban waterway and create an exciting city park at the heart of the regional centre. 



	Priorities and Milestones
	Timescales

	Pre-Implementation package of works to commence
	January 2009

	Project approval anticipated.
	January 2009

	Full NWDA application to be submitted.

	October 2008

	NWDA application process to recommence.


	September 2008

	Revised Business Case to be submitted for reduced scope of pre-implementation works.

	September 2008

	Progress
	Date

	Feedback from NWDA in regards to concept. Re-configuration of pre-implementation works required.

	July 2008

	Economic appraisal, revised business case and NWDA application/s to be produced by project and consultant Team.


	April - June 2008

	NWDA concept application - pre-implementation works – submitted.


	15/04/08

	Salford City Council has approved a policy to dedicate 50% of Section 106 monies within the park boundary to deliver the scheme.


	March 2008

	ICP planning guidance approved by Trafford Metropolitan Borough Council, Manchester City Council and Salford City Council.


	March 2008

	Following Big Lottery decision, the Project Board has confirmed all partners' commitment to delivering ICP.


	December 2007

	Funding sources
	£1.44 m being sought from NWDA to support pre-implementation works 2008/09 - 2009/10


	Publicity to date
	ICP website
Series of summer exhibitions
A feedback document for local residents distributed
Articles in MEN and Advertiser (July/ August/ September/ October 2007)



Programme - Salford West Strategic Regeneration Framework and Action Plan

	Area Covered
	Covers 13 wards (Cadishead, Irlam, Winton, Barton, Eccles, Boothstown & Ellenbrook, Worsley, Swinton North, Swinton South, Pendlebury, Walkden North, Walkden South, Little Hulton).

	Lead Officer 
	Bob Osborne, Housing & Planning Directorate 
Maura Carey, Chief Executive Directorate

	Summary
	The Salford West Framework will drive investment and regeneration across the area for the next 20 years. Salford West priorities, including town centres, Liverpool Road Corridor and Tourism Product Development, listed under Community Committee areas.



	Priorities and Milestones
	Timescales

	Salford West Partnership Board meeting.


	20/10/08

	Salford West business breakfast.


	16/10/08

	Progress
	Date

	Salford West Partnership Board meeting. Terms of Reference for Partnership Board, Communications and Engagement Plan, October business workshop outline and task group set up agreed by Board. Number of actions taken forward by task groups.


	21/07/08

	Liverpool Road Corridor, town centres and tourism product development task groups initiated. 


	May 2008

	Project and programme management arrangements finalised.

	April 2008

	First Salford West Board meeting. 

	15/04/08

	Salford West business dinner.

	19/03/08

	Funding sources
	City council capital programme and grant allocations.

Private sector.

	Publicity to date
	Dedicated pages have been set up on the council's web site.
Coverage in Community Committee newsletters and meetings.
Mail outs and distribution of marketing materials.
Public events and consultation.


Programme – Transport Innovation Fund (TIF) bid
	Area Covered
	Greater Manchester

	Contact Officer 
	Darren Findley, Strategic Transportation Manager

	Summary
	The bid is for £1.25 billion of Government funding, towards a full package amounting to just under £3 billion. The remaining £1.75 billion of funding would be borrowed, and then repaid through funding raised via a congestion charge, to be applied during the am & pm peak periods.

 

The bid comprises a range of schemes & initiatives throughout the GM area. The main schemes for Salford are:

- Leigh, Salford, Manchester Quality Bus Corridor; 

- Route 8 Quality Bus Corridor along A666;

- Rail capacity improvements;

- A fleet of yellow school buses for the GM area;

- Extension of Metrolink to the airport, Oldham & Rochdale;

- £26m towards local cycling & pedestrian route improvements.

 

	Priorities and Milestones
	Timescales

	Roadshow visiting Morrisons, Eccles and the Ellesmere Shopping Centre.


	09/09/08 and 25/09/08 respectively

	Progress
	Date

	Roadshow on Regent Retail Park.


	26/07/08 and 27/07/08

	Consultation period in progress.


	07/07/08 - 10/10/08

	Consultation booklet sent to every home and business in Greater Manchester.


	July 2008

	Decision from Department for Transport (DfT) to grant "Programme Entry" status. 

	09/06/08

	TIF bid jointly submitted to the DfT by the AGMA authorities and the Greater Manchester Passenger Transport Authority (GMPTA).


	July 2007

	Funding sources
	DfT – to be confirmed

	Publicity to date
	Press releases, website, consultation packs sent to all residences in the GM area, TV & radio adverts.



Programme - Parks for People 
	Area Covered
	City wide

	Lead Officer 
	Alan Rowley, Environment Directorate

	Summary
	To make public parks more inviting and welcoming by improving facilities and park environment, masterplans have been developed for six key parks across the city. Parks include: Eccles Recreation Ground, Peel Park, Ordsall Park, Mandley Park, Cadishead Park and Albert Park. District Park status will be sought for all six parks.

	Priorities and Milestones
	Timescales

	Cadishead Park – completion of all works (yet to be determined).


	Summer 2009

	Peel Park, Little Hulton - achieve district standard, including access and security improvements; development of new communal building; new putting green; rejuvenate bowling green and create summer events area.

	March 2009     

	Peel Park, Little Hulton - New greens and events area completed.


	March 2009

	Peel Park - New community building completed. 

	Autumn 2008

	Submit bid to the Heritage Lottery Fund for restoration of Buile Hill Park.

	September 2008

	Cadishead Park - Detailed scheme produced.


	Summer 2008

	Progress 
	Date

	Consultation on draft revised masterplan for Buile Hill Park with Community Committees.

	July 2008

	Buile Hill Park- Developing bid for Heritage Lottery. Stakeholder workshops held. 

	May 2008

	Access and security improvements to Peel Park completed.

	March 2008

	Car park and playground improvements completed at Clifton Country Park.

	March 2008

	Publicity to date
	Press releases on Buile Hill Park consultation.



	Website
	www.salford.gov.uk/parksforpeople




	Strategy
	Lead Officer(s)
	Summary 
	Progress
	Milestones
	Anticipated adoption 

	Sustainable Community
Strategy 
	Sheila Murtagh, 
Chief Executive Directorate
	The Sustainable Community
Strategy (SCS) will replace the 
Community Plan 2006-2016. The 
second generation Local Area 
Agreement (LAA2) will act as the main delivery plan for the SCS.
	Currently developing our 
Sustainable Community Strategy 
using the current Community Plan 
and the Salford Agreement as the 
foundation. We also need to ensure that we are incorporating the issues identified in recent government guidance.
New LAA2 priorities were agreed at the joint Cabinet/Executive meeting on 26/02/08.
Set of measures finalised at a Partnership Executive meeting on 26/03/08. Discussions are ongoing with Government Office North West to finalise targets. 

	The current timescales around the Sustainable Community Strategy are being extended to ensure strategic alignment and support for the place shaping agenda and to allow for wider consultation.
An updated timeframe is being developed.

	TBC

	Strategic Economic Development Plan (SEDP) and Employment Land Review (ELR)
	Bernie Vaudrey, Chief Executive Directorate
Emily Kynes, Chief Executive Directorate
Chris Marsh, Central Salford URC
	The Employment Land Review (ELR) is a key piece of work for the city; it will feed into and influence the production of the Local Development Framework documents (Core Strategy) as well as informing future economic development activity.
A Strategic Economic Development Plan (SEDP) for Salford will replace the Economic Development Strategy. Given the linkages between the two areas of work; the ELR and the SEDP have been commissioned in partnership by Salford City Council and the URC. 
	ELR: First full draft of report received late July 2008. Detailed officer comments provided to consultants.  
SEDP: First draft report received 04/08/08 - circulated to key officers - comments being compiled for consultants September 2008.

Meeting being arranged to finalise timetable for receipt of final reports and process/ timetable for approval/ sign off.

	Receipt of final draft.

Sign off/approval.
	Sign off/ approval timetable being worked up.

	Core Strategy

	David Percival, Housing and Planning Directorate.

	The Core Strategy will provide the strategic planning framework for Salford, and all other planning documents that the city council produces will need to be consistent with it. The Core Strategy will need to consider the full range of issues affecting the city, and will need to identify:
· The various roles of the city and its constituent neighbourhoods, and how these should evolve over the next 20 years, including the relationship with surrounding areas.
· The overall scale of development that needs to be planned for within the city over the next 20 years, and how this should be distributed.
· How the city's environmental and heritage assets will be protected and enhanced.
· How contributions to climate change will be minimised, and the effects of that change adapted to.
· The strategic development control policies that will be used in determining planning applications.
The implications of other plans and strategies on the development and use of land in the city.

	Issues and Options report is being developed. 
 

	Issues and Options Report (October-December 2008).
	January 2011

	
	
	
	
	Publicise representations received and the city council's preferred option report 
(April-May 2008).

	

	
	
	
	
	Full Draft Core Strategy and consultation 
(October-November 2009).
	

	
	
	
	
	Public examination 
(June/ July 2010)
	

	Primary Strategy for Change

	Irene Heald Children’s Services Directorate

	· To consider the needs of all primary schools, including: all types (e.g., community, voluntary controlled, voluntary aided, primary age special schools in the authority’s boundaries) and pupil referral units covering primary age pupils. This 13 year investment programme should:
· Rebuild, remodel or refurbish at least 50% of our primary education provision;
· Support national policy agenda: Children’s Plan, world class standards, ECM, diversity and responsiveness, extended services, and personalisation;
· Targeted to address deprivation nationally and in every local authority;
· Provide primary schools at the heart of the community, with ICT and children’s services in reach of every family;
· Improve links between schools and early years settings; and
· Deliver facilities equipped to provide 21st century learning.

	Issues and option appraisal report is being developed.
A Project Team which meets fortnightly has been established.
Primary Capital Programme Strategy Co-ordinator in place. 
Consultants appointed to help deliver the Primary Strategy for Change by the deadline date of the 16/06/08.
Consultations with all stakeholders including schools and the dioceses have commenced.
‘Wicked Issues’ to various Cabinet Briefing sessions before May 2008.
Full Strategy to Cabinet May 2008.
Submission of Strategy to the Department for Children, Schools and Families on 16/06/08.

	Funding expected to be confirmed in October/November 2008, subject to a robust ‘Primary Strategy For Change’.
Draw down of funds as from April 2009 to 2021.

	June 2008

	Parenting and Family Strategy
	Jane Middleton, Children’s Services Directorate
	Co-ordinate a diverse range of responses to parent and family need, in line with the Every Child Matters (ECM) and Respect Agendas.

	Submitted Family Pathfinder proposal plan (31/07/08)
Parenting Handbook published.
Developing Parenting and Family Support Strategy within Think Family Strategy framework.

	Invite stakeholders to Think Family Day Workshop to develop the project.
(September 2008)
Present strategy to Cabinet (October 2008).
Distribute Parenting Handbook to parents and carers via different agencies and teams, including voluntary and community sector 
(August - September 2008).
Funding for four Parenting Support Workers to be confirmed after September 2008.
Stakeholders to be invited to launch day (October 2008).
	October 2008

	Children and Young People's Participation Strategy  
	Cath Connor, Children’s Services Directorate
	This will assist agencies in incorporating participation into strategic planning and service delivery. Participation of children and young people across Salford will be monitored and evaluated on a regular basis to ensure that we constantly learn from good practice. The strategy will provide a practical guide to map, plan and most importantly monitor the outcomes of participation by children and young people. It is suggested that Salford adopts the ‘Hear By Right’ standards framework to help secure sustained and beneficial participation. 

	A draft implementation plan has been submitted for consideration by leadership team and Lead Member for Children’s Services.
A cross-directorate working group has been established.
Work has begun on embedding the Hear by Right Standards into services within the Children's Services Directorate.
Eight Neighbourhood Youth Forums have been established to enable young people to become involved in local decision making.
	Contribute to NI 4 of Local Area Agreement.  
(NI 4 - % of people who feel they can influence local decision-making)
	Participation Strategy was endorsed by Salford Strategic Partnership Executive in February 2007

	Salford City Council Housing Strategy
	Sarah Clayton Housing and Planning Directorate
	Salford strategic approach to future housing, encompassing Fit For Purpose criteria and Audit Commission recommendations.
	A completed Strategy was presented at Cabinet briefing on 29/07/08 to be considered by Cabinet on 26/08/08.
	Cabinet decision expected 26/08/08.

	August 2008



ABG

Area Based Grant
AGMA
Association of Greater Manchester Authorities
BLF

Big Lottery Fund
BSF

Building Schools for the Future
CCI

Centre for Construction Innovation
CESI

Centre for Economic and Social Inclusion
CLG

Department for Communities and Local Government
CSURC
Central Salford Urban Regeneration Company
CPO

Compulsory Purchase Order

CYPPB
Children and Young People’s Strategic Partnership Board 
DCLG
Department for Communities and Local Government 

DCSF
Department for Children Schools and Families
DPD

Development Plan Document

ECf

English Cities Fund

ECM

Every Child Matters

ELR

Employment Land Review

ERDF
European Regional Development Fund

GMPTA
Greater Manchester Passenger Transport Authority
GMPTE
Greater Manchester Passenger Transport Executive
GMWDA
Greater Manchester Waste Disposal Authority

GONW
Government Office North West

HLF

Heritage Lottery Fund

HMCS
Her Majesty’s Courts Service

HMRF
Housing Market Renewal Fund

ICP

Irwell City Park

LAA

Local Area Agreement

LDF

Local Development Framework
LIFT

Local Investment Finance Trust

LIVIA
Lower Irwell Valley Improvement Area
LRC

Liverpool Road Corridor
LTP

Local Transport Plan

MAA

Multi Area Agreement
MBBC
Manchester, Bury and Bolton Canal

MBC

Metropolitan Borough Council

MCIN
Manchester Community Information Network
MEN

Manchester Evening News

MKC

Manchester Knowledge Capital
MSP

Manchester Salford Partnership

NDC

New Deal for Communities

NEET
Not in Education, Employment or Training
NRF

Neighbourhood Renewal Fund
NWDA
Northwest Regional Development Agency

NWOP
North West Operational Programme
OBC

Outline Business Case

OJEU
Official Journal of the European Union

PCP

Primary Capital Programme

PCT

Primary Care Trust
PFI 

Private Finance Initiative

RSL

Registered Social Landlord

SCS

Sustainable Community Strategy 

SEDP
Strategic Economic Development Plan 

SHIFT
Salford Health Investment for Tomorrow

SIF

Salford Innovation Forum
SSP

Salford Strategic Partnership

TIF

Transport Innovation Fund
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