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SECONDARY PUPIL NUMBER PROJECTIONS 
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1. Introduction and background

1.1 At a recent meeting of Forum the issue of surplus capacity in Salford secondary schools was raised and the local authority was asked to describe how it is addressing this issue.  
1.2 As part of the development of the strategic and outline business cases (OBC) for the Building Schools for the Future programme, external expertise was bought into the programme from Mouchelparkman to address the issue of pupil numbers.  As a result, Salford adopted a new method of pupil projection based on the number of children currently in our primary schools.  

1.3 In addition to projecting the likely number of pupils in the authority in 2014/15, a key objective of the programme has been to plan an appropriate number of pupil places to meet this need and to leave a 6 to 8% surplus to allow for appropriate flexibility in the system and meet the requirements of Partnership for Schools.  
1.4 The Business case therefore proposes that net capacity in Salford should reduce from 14,131 currently to 11,675 in 2014/15, a reduction of 2,456 places.  245 of these places would be from the Roman Catholic sector, the rest from the community sector.
1.5 The Children’s Service Directorate takes a census of school pupils three times a year, in October, January and May.  These allow the regular monitoring of pupil numbers, an assessment of the accuracy of the business case, and allows the possibility for future revision.
2. The methodology for projection.

The following methodology was used for the BSF OBC.  Using the current figures for the number of children on roll in Salford’s primary schools, the overall secondary aged cohort for 2015 was projected taking into account the proportion of children who historically did not make the transition to a Salford secondary school.  The resulting figures were then compared with the population projections available from the Office for National Statistics.  

In addition, the following assumptions were applied: 
· That the improving performance of Salford’s schools would have a positive impact in decreasing the number of secondary aged children going to schools outside the City, such that by 2014/15 this figure would have reduced by 50% when compared with the number in 2005/06.  This is referred to as ‘clawback’.
· That the impact of housing developments and regeneration would be marginal in terms of the generation of additional pupils and have little or no impact on the overall level of pupils in the system

· That the unique national offering of the Beis Yaakov school would continue to attract pupils from outside the City and would lead to the school filling to capacity.

· That the diversity of school organisation across the authority, reflected in its voluntary aided, academies and community mix, would continue to offer secondary aged pupils the opportunity to exercise a measure of choice in secondary school provision.
Taking into account these assumptions, it was projected that by 2014/15 there would be 11,471 pupils in Salford secondary schools.  This was the number on which the BSF funding was calculated. 
3. Results of the October pupil count

3.1 The count of pupils taken in October 2007 represents the first opportunity to assess the accuracy of the projections and the validity of the assumptions.
3.2 Table 1 shows recent numbers of students on roll at each Salford school, the current net capacity of each school, recent surplus capacity and the projected numbers of pupils on role, assuming nil clawback, with the variance between projection and actual pupil number.  
3.3 The following aspects are noteworthy:

· Overall, there is a 1% negative variance between the number of pupils predicted and the actual number.

· The school with the largest variance is Beis Yaakov, which, due to its unique offer was projected, to be full.  If this school is disregarded, then the variance becomes  -0.2%.
· Three other schools show significantly negative variances – Hope High, Harrop Fold and The Albion High Schools.
3.4
Table 3 projects forward the pupil population from 2006, assuming that no clawback of pupils takes place.  This shows that by 2014/15, there would be 16% surplus capacity across the school estate.
3.5 The black line on the graph shows the actual pupil data now available.  The green line describes the figures in table 3, assuming no clawback of pupils.  The orange line is a projection which would fulfil the objectives of the business case, to claw back into the authority 50% of the pupils in Salford’s primary schools who currently go elsewhere for their secondary education (this line is currently an approximation).  The clawback may take place in a number of ways, but broadly this line describes a 50% clawback in year 7, beginning in 2009/10 and rolling forward through each year.  The clawback could begin before this point on the back of recent significant improvements in school performance and as the two new PFI schools come on stream from next September.
.

4 Conclusion

Pupil projection has long been recognised as an art rather than a science.  Fluctuations in the performance and fortunes of individual schools can have a very significant influence on the preferences of parents and changes in pupil populations can take place very rapidly in some circumstances.  However, these figures have been accepted by the District Auditor and Partnerships for Schools as being soundly based and will continue to be monitored throughout the life of the programme.
4.1 Attention is now shifting to the primary phase where we are in the later stages of developing our strategy for change.  Reduction in surplus capacity is a priority for this programme and plans will be submitted to the DCSF in June of this year.
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