LOWRY COMMITTEE
13th February 2012
	Meeting commenced
	3.10 pm

	Meeting ended
	3.40 pm


PRESENT:

Councillor Merry – in the Chair 
Councillors Warner, K Garrido, Dobbs and Morris.
Sue Lightup - Strategic Director Community Health & Social Care
Julia Fawcett – Chief Executive, the Lowry
Jon Brabbin – Director of Finance, the Lowry
Andy Howitt – Assistant Director Community Health & Social Care
Helen Oldland - Democratic Services
1.
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillors Antrobus, Dirir, Martin Vickers and Dianne Blamire. 
2.
 DECLARATIONS OF INTEREST

There were no declarations of interest made.
3.
MINUTES OF THE MEETING HELD ON THE 7thJULY 2011.
RESOLVED: THAT the minutes of the meeting held on the 7thJuly 2011 are a true and correct record.
4.
ANY OTHER BUSINESS
There was no any other business at this point in the meeting. 
5.        PART 2 CLOSED TO THE PUBLIC
RESOLVED: THAT, under Section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as specified in the Paragraph 7  of Schedule 12(A) to the Act.

6.
UPDATE ON BUSINESS PLAN 2011/12
Julia Fawcett and Jon Brabbin produced a report which provided an update on the current business plan up to December 2011. Jon explained that despite being a difficult year so far, having taken corrective action the budget was back on track to be broadly achieved by the end of the financial year. The key drivers of this performance were the success of the theatres, the improvement in visitor numbers to the galleries and the good performance from public catering. 
The report also highlighted the developing work within the partnerships including the Quays Cultural Framework and Strategy, the Quays Arts and Cultural Programme, the engagement of the community and collaborative fundraising. 

The impact of MediaCity was highlighted and the excellent way that the Lowry was making the most of the differing opportunities this development presented was discussed. 

The Careers and Apprenticeships collaboration with Salford Foundation was also highlighted and the members requested an update on this initiative at the next meeting of the committee. 
RESOLVED:  THAT an update on the Inspire to Aspire programme be provided at the next meeting. 
7. 
APPLICATIONS FOR EXTERNAL GRANTS 
It was noted that this item had been discussed under agenda item no 6.

8.
AGENDA ITEMS FOR THE NEXT MEETING

In addition to the Business Plan and the update on Careers and Apprenticeships, members requested the inclusion of an agenda item that would assist in informing the wider community of the breadth of work that was ongoing at the Lowry and the positive contribution to the local economy that was resulting from this. 
Sue Lightup made a proposal that the wider view of members be sought with a view to producing a newsletter in order to inform the community committees and others of the community engagement work that was ongoing at the Lowry. 
RESOLVED: THAT a report be presented at the next meeting which detailed the positive contributions being made to the local economy and community from the Lowry.
9.
DATE AND TIME OF NEXT MEETING

RESOLVED: THAT the next meeting of the Lowry Committee be held on Thursday, 12th April 2012, commencing at 10.00 a.m. in the Boardroom, Civic Centre, Swinton. 
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