NEIGHBOURHOOD WORKING IN SALFORD
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WHAT YOU SAID 
Local people, your elected councillors, plus staff from the council and other agencies are working hard together to improve the things that really matter to you, like tackling crime and improving the environment.  
Salford has been working in neighbourhoods for over 15 years, with a strong part for residents, community groups and voluntary organisations to play in making their communities stronger and better places to live. 
But local people, councillors and staff told us that we need to keep updating how we do things - not just to keep up with a changing city and a changing world. We also want to make sure that our work is as well organised and easy to understand as it can possibly be. 
So you have told us that we need to:
· Build from our successes, keep what is good but improve where we can.

· Communicate better with local people from all walks of life.

· Provide better opportunities for local people to have real involvement.

· Make it easier for citizens to understand how things are done.
· Help staff from a variety of agencies to work more effectively together, so there are less overlaps or gaps.
· Make sure that it all adds up to a better quality of life and greater opportunities for local people.
WHAT WE HAVE DONE 
The Council has looked at how we work in neighbourhoods and agreed some improvements and some things we need to talk to others about. 
We want everyone to be clear about what we’re all trying to do and how things fit together. So our vision is that everyone can help.
	Salford will be made up of successful neighbourhoods where:

· Everyone can see things improving.
· Everyone can be proud to live and work.
· Everyone can get along.
· Everyone can find out what is happening.
· Everyone can access the services they need.
· Everyone can connect to opportunities.
· Everyone can have their say.
· Everyone can work well together.
· Everyone can help.
· Everyone can benefit.


By “everyone” we mean:

· People who live here.

· People who work for the council and its partners in Salford.
· People who are elected including councillors and MPs.
· Other people who can help including local volunteers and businesses.

WHAT NEXT?
As we improve ways of working in neighbourhoods, we will make sure that everyone can understand:
· What we are all trying to do. 

· Who is in charge of what.
· How staff can work together. 

· How managers and councillors can work together.

· How local people can play a vital part.

· How it all joins together. 

· How we can support everyone to be successful. 

The short presentation at Community Committee will be about the ideas from the review of how we can achieve these things.  The review does not have all the answers yet and there is a lot of detail still to be worked up and then a lot of work to do!  The presentation will be the latest stage of these discussions and not the end of them.  As always, your ideas and help will be important as we move forward.  
For more information please do not hesitate to contact Tony Walsh on 0161-793-2804 or email tony.walsh@salford.gov.uk .
