1
BACKGROUND
1.1
Members will recall that in the summer of 2000 a team of inspectors from Ofsted, the Further Education Funding Council and the Training Standards Council were in Salford to examine the whole range of post-16 education and training. The team looked at the small LEA provision based at New Croft, the three FE colleges within the city and twelve training providers who have bases within Salford.

1.2
The key issues for attention arising from the report relate directly or indirectly to unacceptably low levels of participation in education and training in the area, and low levels of retention on many programmes.  The report pointed to six areas which needed to be addressed.

· provision of entry and foundation level courses, basic skills provision and programmes for students with learning difficulties should be expanded to meet the clear needs which exist and to increase post-16 participation;

· to ensure that students embark on appropriate programmes, guidance at age 16 should be made more rigorous and realistic entry criteria applied, particularly for level 3 courses;

· the quality and co-ordination of learning support available for students in the colleges should be improved;

· action should be taken to deal with unacceptable variations in achievement between different programmes in all providers.  Value added analysis should be used where possible, to establish the progress made by students, and comprehensive performance data should be made widely available to help inform choices at age 16;

· collaboration between institutions over post-16 studies should aim to prepare students during Key Stage 4 studies, by looking closely at the curriculum on offer as well as pastoral arrangements;

· courses in all institutions should be kept under review to ensure there are no examples of unnecessary duplication and no significant gaps in the range provided.

2
CURRENT POSITION

2.1
Following the publication of the report an Action Plan was drawn up to address the key issues.  The Head of Lifelong Learning representing the LEA and the Chair of Salford Lifelong Learning Partnership were instrumental in driving the process.  Manchester TEC had input on behalf of the training providers.

2.2 A number of drafts had been produced prior to March 2001.  With the introduction of the Learning+Skills Council there was a requirement to present the plan in a different format and much work has been done to prepare the plan for ministerial approval.  Indications from GONW suggest that with the exception of a number of small changes, the plan will be signed off in the near future.  The current draft version is attached to this report.

2.3 The LSC provided funding to Salford Lifelong Learning Partnership to assist in drawing up the Action Plan.  These funds were used to second an LSC employee from the Quality Team to take responsibility for the production of the final document.

2.4 The key implications for the LEA are:

· to raise the levels of achievement at 16 years in terms of increasing the percentage of young people gaining 5+ A-C grade GCSEs to the national average.  This will have the effect of enabling young learners in Salford to start their post-16 studies with better entry qualifications than was the case at the time of the Area Inspection;

· to dramatically increase participation and retention in post-16 education and training;

· to effect improvement to the accommodation at the SLD high school by securing PFI income to enable a new school to be built.

2.5 The LEA is also involved in a project to establish Vocational Learning Centres across the city.  Funding has been secured to establish a centre on the site of Silverdale school and a bid for ERDF funding has been submitted to establish a second centre on the site of Windsor High School.  These centres will enable schools to access the new 14-19 curriculum by offering vocational educational opportunities.

2.6 The Action Plan is part of a unified approach across Salford which links strategically into other key initiatives including:

· Excellence in Cities and Excellence Challenge

· The introduction of the Connexions service

· The Salford Education Development Plan

· The Salford Community Plan

3
CONCLUSION

3.1 Members are asked to note the contents of the Action Plan.  Further reports on the progress of the LEA in reaching the targets contained within the plan will be submitted to future meetings of the Scrutiny Committee.
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