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	TITLE : Best Value Review of Services to Schools – Improvement Plan Monitoring



	RECOMMENDATIONS : 

RECOMMEND
1. That the progress of improvement plan be noted.



	EXECUTIVE SUMMARY : 

This report summarises the progress made in implementing the improvement plan produced as a result of the Best Value Review of Services to Schools.

 A total of 86 recommendations were made of which 38 have so far been achieved.  

Since the last progress report:

· the establishment of a bokerage has continued

· all services have reviewed their service standards and performance indicators

· many service specific improvements have been made

· the outstanding actions for Grounds Maintenance have been incorporated into the full Best Value Review of Grounds Maintenance which is currently underway.

Work is continuing towards achieving the other recommendations. However some timescales have been revised due to service pressures.  

 

	BACKGROUND DOCUMENTS :  
(Available for public inspection)

Cabinet: 22 October 2002 - Best Value Report and Service Improvement Plan

Lifelong Learning and Education Scrutiny Panel: 11 September 2002 - Progress Report 

Social Scrutiny Panel: 10 July 2001 - Progress Report

Social Scrutiny Panel: 8 May 2001 - Progress Report

Social Scrutiny Panel: 3 April 2001 - Progress Report

Social Scrutiny Panel: 9 March 2001 - Progress Report

Social Scrutiny Panel: 23 January 2001 - Progress Report

Social Scrutiny Panel: 16 Januay 2001 - Presentations by Service Manager

Social Scrutiny Panel: 5 December 2000 - Challenge Session

Social Scrutiny Panel: 7 November 2000 - Progress Report/Challenge Session

Social Scrutiny Panel: 7 June 2000 - Membership of Best Value Member Panels

Social Scrutiny Panel: 12 July 2000 - Terms of Reference



	CONTACT OFFICER :


Heather Grove Best Value Co-ordinator Education and Leisure Directorate 0161 778 0144
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