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TITLE :BEST VALUE REVIEW OF SALFORD YOUTH SERVICE


RECOMMENDATIONS : The Best Value Review has recommended that future delivery of the Youth Service in Salford should be by means of improved in-house delivery with some hybrid elements, whereby certain aspects of the work would be delivered by partner agencies.  

In order that work can begin on the model for improved in-house delivery it is recommended that members consider the options presented in section 7 of this report and identify the option that fits most closely with their aspirations for the future of the Youth Service and with the budget that can be made available.  

It is recommended that officers carry out further work to examine the structure of the Youth Service to ensure that it is capable of delivering the option chosen and that an evaluation of premises should be undertaken in light of the preferred option.


EXECUTIVE SUMMARY : A Best Value Review of Salford City Council’s Youth Service was carried out between May and October 2003.  A key aim of the Review was to assess how fit for purpose Salford Youth Service is in delivering its contribution to the government’s Transforming Youth Work agenda.  

The process followed utilised the City Council’s Best Value toolkit and  was assisted by an external consultant who contributed to the consultation and comparison elements of the process and who produced a report that was used to develop the options aspect of the process.  In addition, the review benefited from the involvement of the Audit Commission, who “up streamed” this work and who provided support and advice throughout the process. 

The Review has concluded with the recommendation that future delivery of the Youth Service in Salford should be by means of improved in-house delivery with some hybrid elements, whereby certain aspects of the work would be delivered by partner agencies.  


BACKGROUND DOCUMENTS :  A large number of documents gathered during the Best Value Review and summarised in the following:

· External Consultant’s report

· Visioning Challenge Report of the Best Value Review

· Options Challenge Report of the best Value Review

· Final report of the Best Value Review

(Available for public inspection)


ASSESSMENT OF RISK

	Low risk


SOURCE OF FUNDING

	Funding to deliver the Youth Service lies within the monies passported to the LEA by the DfES.


LEGAL ADVICE OBTAINED 

	N/A


FINANCIAL ADVICE OBTAINED

	Advice has been provided by colleagues in Corporate Services.


CONTACT OFFICER :  Faith Mann
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