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	ITEM NO.     8


	REPORT OF THE LEAD MEMBER FOR ARTS & LEISURE


	Lifelong Learning & Leisure Scrutiny Committee 

Date 11th June 2003



	TITLE : Sports Development/City Leisure Best Value Review and Strategy document



	RECOMMENDATIONS : 

            That Scrutiny Committee approves the strategy/best value final report document.

RECOMMEND


	EXECUTIVE SUMMARY : 
The draft report details the findings from the best value review of Sports Development and City Leisure. In addition the document presents the new sports and health strategy for the City – thus linking the best value service improvement plan into the new strategy action plan.


	BACKGROUND DOCUMENTS : Draft Report and best value review evidence files.
(Available for public inspection)



	CONTACT OFFICER :
Wendy Walker, Team Leader 778 0376 or

                          Stephen Hassall, Head of Services for Youth, Sport & The Community 778 0358






	WARD(S) TO WHICH REPORT RELATE(S). All



1. Background

The services of Sports Development & City Leisure have been subject to a Best Value review that commenced at the end of 2001. During this process these services were also part of a CPA “Gap Inspection” in August 2002. Furthermore, within the same period the City Council has been exploring options for the future management of its leisure services and has recently decided to set up a new Not for Profit Distributing Organisation (NPDO). Finally the City Council has been developing a new strategy for sport & health. 

The document has pulled together all these different elements into one report that is the best value final report with a service improvement plan, which is also the new sport & health Strategy for the City.

This Strategy document has been developed in the context of emerging national policy and the City’s Community Plan and Cultural Strategy. It reflects the findings of the CPA Inspectorate report and the issues that emerged from the Council’s own exhaustive internal Best Value review.  It identifies ways in which SCC can, via the operation of a seamlessly managed and delivered Leisure and Quality of Life (LQL) division (or Trust) which incorporates the functions of City Leisure, Sports Development, Regeneration, Community Arts and Sports Events.

The Final Challenge session for the Best Value review is scheduled for the 9th June and the final report is due at Cabinet in the first week of July.
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