Report to Lifelong Learning & Leisure Scrutiny Committee

CITY LEISURE

FITNESS SUITE DEVELOPMENT PROGRAMME

DATE     13th February 2002


RECOMMENDATIONS:

That the Committee note that Cabinet on the 22nd January 2002 agreed the recommendations outlined in this report.


EXECUTIVE SUMMARY:

The report outlines the new alternative method of funding for the development and expansion of fitness facilities for City Leisure. The report details the new option and the additional advantages this method offers. The report also covers changes required to the time banding/pricing structure.

BACKGROUND DOCUMENTS

Cabinet Report 6th November 2001


CONTACT OFFICER:

Garry Bateman, City Leisure Operations Manager 0161 778 0377  garry.bateman@salford.gov.uk


WARD(S) TO WHICH REPORT RELATE(S):

All wards of the City containing fixed recreation facilities (NB with catchment areas for facilities the proposals will benefit all wards)


KEY COUNCIL POLICIES:

Regeneration Strategy 

Crime & Disorder Reduction Strategy

Community Strategy

1.  Purpose of Report

To give details of the an alternative method of partnership funding for the development of the fitness suites at City Leisure facilities, and to develop a new time banding/fee structure that incorporates direct debit payment options.

2.   Background

In 1999 City Leisure embarked upon Phase 1 of an extensive expansion of its health and fitness programme by installing three fitness suites into Eccles, Irlam and Cadishead.  Prior to this expansion a comprehensive review of the market place had taken place, including an assessment of the potential suppliers. This resulted in the creation of a partnership with Life Fitness UK, the worlds leading supplier of fitness equipment.

City Leisure is ideally positioned to capitalise on the growth of health and fitness by virtue of its facilities being in the very heart of the communities they serve.  There is also a lack of competition within the area, a large number of existing customers, and the potential to establish niche markets, particularly GP referrals and young people.

In the case of the City’s GP referral scheme, it is currently being reviewed to bring it into line with the new NHS Exercise Referral Systems National Quality Assurance Framework. The development of new fitness suites will be central to the future success of the scheme by virtue of introducing health activities on the doorstep of those referred and thus removing one of the major barriers to exercise. In addition, providing training and key skills to the Fitness Instructors within the suites will ensure a significantly higher percentage of referrals adhere to the scheme and gain real improvements to their health. 

3.   Detail

3.1 Partnership funding
On 6th November 2001 Cabinet approved the development of new fitness suites at seven sites across the city. This report of the 6th November contained details of the funding arrangements for this development. Cabinet agreed to the recommendations for a mixture of FDP (Facility Development Partnership) at Eccles, Worsley, Pendlebury, Broughton Pool and Broughton Centre and income share at Clarendon and Ordsall. In addition the partnership included the implementation of computerised membership at all City Leisure centres through out the City.

Following implementation discussions with the partners after the Cabinet meeting an alternative method of funding has been proposed by Life Fitness and their partners.  This “new way” is a funding partnership that is a combination of FDP and income share across all sites. The new proposal has a protected income level built in. This means that Alliance Leisure Services would not receive any share of income from City Leisure until the income level had reached £800,990 pa. This figure is the amount required to cover:

FDP Payments 





£272,508

Staffing costs





£248,184

Existing operating surplus from fitness suites 

£129,684

Projected future surplus (in previous Cabinet report) 
£112,115

Additional protected allowance



  £38,499

TOTAL






£800,990

If this figure is reached then City Leisure and ALS would income share on a 70:30 basis (in Salford’s favour).

This option has additional advantages to the City Council as opposed to the previous method of funding. These are:

· The financial, marketing and training support offered within the proposals become consistent across all facilities.

· Provides greater financial flexibility, as Alliance Leisure Services (Funding Partner) will commit to invest in the success of the sites and not merely act as a funding provider. This flexibility would result in ALS meeting the costs of the sales, marketing and brand creation, and also provide an additional comprehensive amount of staff training and management support.

· Reductions in the FDP payment total through ALS meeting the costs of sales, marketing, brand creation and training would release an additional £173K towards building improvements for the sites.

· The establishment of a long-term management partnership with the funding partner and not just “front end” support. 

3.2 Fee structure/banding

As detailed in the earlier report one key element of the development is the computerised membership scheme and the ability for Direct Debit payments to be made by customers. There is no doubt that a crucial factor for the success of the fitness suites is the up-take and retention of Direct Debit memberships. However it is important to stress that City Leisure are fully committed to retaining the pay and play option for customers.

In consultation with partners, through comparison with neighbouring authorities, and following national leisure trends the proposals in Appendix 1 are important for the success of the fitness suites, and will provide a very competitive pricing structure for the facilities.

4. Recommendations

     The Cabinet on the 22nd January 2002 accepted the following recommendations:

i. That Cabinet agrees to the new funding arrangement that is a combination of FDP and Income Share across all sites. 

ii. That Cabinet agree to the proposed new pricing structure to be implemented at all sites from the 1st February 2002.


















APPENDIX 1



Current pricing
Proposed pricing
Notes


Passport to City Leisure

£5.95 per year
£5.95
The Passport to City Leisure is an annual concessionary 








pass available to all residents.  Passport fee for pay and 








play customers will remain at £5.95 or this charge will 








be incorporated into the monthly direct debit fee for 








those customers taking up this option.


Fitness Suite (Passport) Peak
£3.00
£3.00


Fitness Suite (Passport) Off Peak
£2.30
£3.00
The removal of the off-peak band will provide an 






incentive to existing users to join the membership






scheme.  This approach reflects national trends.


Fitness Suite (non Passport) All times 
£3.45
£3.45

Fitness Suite Over 60’s
£1.75
£1.75

Fitness Suite Well Workforce
£1.75
£1.75
The Well Workforce scheme encourages City Council,




Employees and Councillors in regular exercise and  


healthy lifestyles.


Fitness Suite Monthly pass
£22.50
Discontinued



Fitness Suite Monthly M/Ship scheme
Not available
£23.50
The Direct Debit fee covers use of the gym, swimming 






pools and selected activities.  Also the fee covers use of 






all City Leisure sites.

Fitness Suite Over 60’s Monthly


M/Ship Scheme
Not available
£14.50

Fitness Suite Well Workforce Monthly
£16.50
Discontinued

Fitness Suite Well Workforce Monthly 

M/Ship Scheme
Not available
£23.50


Fitness Suite Direct Debit fee
Not available
£20.00

The direct debit fee of £20 is a one-off fee at the point of 


joining. There will be an annual direct debit fee charge


after year 1 – this charge will be included in the monthly 


fee after the first year.

Fitness Suite Inductions

For pay and play customers

£5.60

£5.60

For Monthly M/Ship customers

Not available
Free

Report to Cabinet

CITY LEISURE

FITNESS SUITE DEVELOPMENT PROGRAMME

DATE     6th November 2001


RECOMMENDATIONS:

That the Cabinet agrees to the recommendations proposed in the report.


EXECUTIVE SUMMARY:

The report outlines the proposals for the development and expansion of fitness facilities in City Leisure facilities. The report explores the options for this development and provides detailed 

financial appraisals for each of the sites.

BACKGROUND DOCUMENTS

None


CONTACT OFFICER:

Garry Bateman, City Leisure Operations Manager 0161 728 4070  garry.bateman@salford.gov.uk


WARD(S) TO WHICH REPORT RELATE(S):

All wards of the City containing fixed recreation facilities (NB with catchment areas for facilities the proposals will benefit all wards)


KEY COUNCIL POLICIES:

Regeneration Strategy 

Crime & Disorder Reduction Strategy

Community Strategy

1.  Purpose of Report

To inform the Cabinet of the options and proposals for the future expansion of health and fitness suite provision.

2.  Background

In 1999 City Leisure embarked upon Phase 1 of an extensive expansion of its health and fitness programme by installing three fitness suites into Eccles, Irlam and Cadishead.  Prior to this expansion a comprehensive review of the market place had taken place, including an assessment of the potential suppliers. This resulted in the creation of a partnership with Life Fitness UK, the worlds leading supplier of fitness equipment.

Since 1999 the health and fitness market has continued to grow nationally and this has been reflected in Salford.  Independent market forecasters predict that investment in the leisure industry will continue to grow and this will predominantly be in health and fitness.   

The potential to mirror these trends and the identified needs expressed in our own customer research needs to be seriously considered if a significant improvement in sporting income is to be achieved and a positive impact made on the health and lifestyle of our residents.

The table below clearly shows the effect that the first phase of fitness suite developments had upon City Leisure’s business profile. 

Cost Centre
98 /99
99/00
00/01
Variance





(98/99 – 00/01)
Non-Fitness Suite Income

Fees and Charges (Dry)
427,580
365,290
366,510
(- £61,070)

Fees and Charges (Wet)
782,600
750,520
727,500
(- £55,100)

Sports Development
52,480
62,670
47,110
(- £5,370)

Admissions *
10,690
58,560
61,540
(+ £50,850)

Outdoors
55,760
60,080
63,340
(+ £ 7,580)

Sub Total
1,329,110
1,297,120
1,266,000
(-63,110)

Fitness Suites Income
78,780
179,130
203,400
(+ £124,620)

Total Income
1,407,890
1,476,250
1,469,400
(+ 61,510)

* Admissions – Fees paid by non-members of “Passport to City Leisure” scheme.

City Leisure is ideally positioned to capitalise on the growth of health and fitness by virtue of its facilities being in the very heart of the communities they serve.  There is also a lack of competition within the area, a large number of existing customers, and the potential to establish niche markets, particularly GP referrals and young people.

In the case of the City’s GP referral scheme, it is currently being reviewed to bring it into line with the new NHS Exercise Referral Systems National Quality Assurance Framework. The development of new fitness suites will be central to the future success of the scheme by virtue of introducing health activities on the doorstep of those referred and thus removing one of the major barriers to exercise. In addition, providing training and key skills to the Fitness Instructors within the suites will ensure a significantly higher percentage of referrals adhere to the scheme and gain real improvements to their health. 

3.  Current Provision

Current performance within the suites indicates that customer retention is a primary concern.  For example, at Eccles, the largest facility, we are losing as many customers as we induct (approximately 25-30 customers per week).  Research shows that customers are attending an average of 11-14 visits per induction, lack of capacity at peak times being a major factor in losing these customers.

The consequence of this is that, although the new suites have reached a consistent level of use and income generation, capacity for growth is limited, even with a continually growing customer base.

When the suites were launched in 1999, it was always our ultimate objective to include a modern suite in all our facilities.  However, we still have a significant disparity of provision across the city.  The facilities, apart from the new suites at Eccles, Irlam and Cadishead have antiquated equipment, limited staff supervision, and have little customer appeal.  

A key objective of this proposal is to offer a consistently high level of service across all communities with particular emphasis on introducing modern suites to the inner city.

4.  Phase 2 Installation and Expansion of Health and Fitness Suites


We have worked with our established partners, LifeFitness, to develop a programme of expansion across the City.  The plans include building requirements, equipment needs and funding options for all our facilities.  The proposals detail a £1.1m investment into the facilities. An outline of the proposed developments at each site is as follows: -

· Fit City Eccles 

     It is proposed to extend into one third of the sports hall area and operate on two levels using a mezzanine floor.  This additional space would include a ground floor studio for small group aerobic sessions, party bookings and much-needed child care provision.

The existing suite would be retained in-situ and be designed to offer an area for inductions and community groups such as Heart care, GP Referrals, young people, ethnic minorities or ladies only sessions.  This will ensure that we are meeting the needs of specific sections of our communities.

The implications on the sports hall programme will be insignificant since an analysis of the programme has revealed that there is at least one third spare capacity, and the planned development would not necessarily lead to the cancellation of existing bookings.  The resulting sports hall will be equivalent in size to our halls at Ordsall and Broughton Recreation Centres.

The sports hall programme will, however, need a complete review, particularly regarding the provision of an expanded aerobic programme to compliment the new developments.  This is essential because people often get into the “fitness” lifestyle through the aerobics programme.

· Fit City Pendlebury

An expansion of the suite at Pendlebury would require taking up an area within the existing male dry-side changing rooms.  Capacity for dry side changing in the remaining female changing area would be adequate for anticipated customer needs.  Although this changing area is within the normal operating area of the Leisure Centre, the adjacent High School have been consulted and have agreed to this change.  There are no other financially viable options for expansion at this site due to the nature of the site.

· Fit City Worsley Pool

An expansion of the current suite into the staff room and provision of new equipment has been planned.  There is the prospect of attracting investment from the capital receipt generated from the sale of Pembroke Halls.  Investment in the community is essential and needs to be seen as central to our thinking.

· Fit City Irlam and Fit City Cadishead

Both of these facilities have benefited greatly from the new installations opened between May and June 1999.  Operating levels have been optimised and, therefore, further expansion of the facilities is not being considered during this second phase.

· Fit City Clarendon

We are exploring the potential of introducing a suite into the current bar area.  This is an ideal location overlooking the car park.  The bar income has declined from £59,500 in 98/99 to £41,300 last year.  Once expenditure has been taken into account the weekly profit is approximately only £70 per week.  This was the subject of a recent report to Lead/Deputy Lead Members (7th August) when approval to close the bar was approved on condition that a more viable usage was proposed and that was more in line with the strategic aims and objectives of the City Council.

· Fit City Ordsall 

Similarly at Ordsall, there is a possible funding option with the hotels, which will be introduced to the Quays Campus site once it is developed.  The intended location of the suite is the redundant area that was created when the bar was closed in 1997.  This is an ideal location affording sufficient space, immediately adjacent to an activity area and overlooking the car park.

· Fit City Broughton Centre

The existing fitness facility is planned to be replaced with an opportunity to develop a “Hammer Strength” Centre of Excellence, concentrating on free weight provision.  This will again provide a niche market and compliment the ‘Healthy Lifestyle’ option at the nearby Pool.

· Fit City Broughton Swimming Pool 

We have already embarked upon the second phase of delivering our strategy due to the support of SRB funding.  In January 2002, the refurbishments to the pool will be completed and these include provision for a new Health and Fitness Suite in the redundant area previously occupied by the sauna/steam room.  The funding does not include equipment costs and, therefore, approval is sought as to the preferred finance option to obtain the equipment required.

5. Building and Equipment Costs and Funding Options

For detailed costs for the building works and equipment for each centre refer to appendix 1 attached.  

Funding for the building work and fitness equipment may be obtained through either: 

· Outright Purchase

· Facility Development Partnership (FDP) with Life Fitness 

· Income Share (With buy out option)

5.1 Outright Purchase

Capital Investment or grant funding is unlikely to be available in the short term, however, these options may be able to be considered further as a result of this report. 

5.2 Facility Development Partnerships (FDP)

      An FDP offers a unique solution to help fund and develop high quality health and Fitness Facilities in partnership with Life Fitness.

    It is a contractual arrangement whereby a complete facility is provided for a specific term (usually seven years) and a fixed monthly fee.  The FDP encompasses every aspect of the project including, building, marketing, training, equipment and servicing.

All specifications will be within our control and their design and build team would liase closely and co-ordinate with Development Services, Fire Officers and Health and Safety Officers.

The partnership also includes a dedicated pre-sales team, a comprehensive range of promotional materials, equipment upgrades, a full staff-training programme (YMCA Fitness Instructor) and all maintenance requirements will be included (currently £7,000 per year for four sites).

5.3 Income Share

This is the “safest” option in that Life Fitness would provide all the capital investment needed for building and equipment in return for an agreed proportion of income, usually 50%. Applicable to this option are all the aspects included in the FDP i.e. building works, training, marketing, equipment and maintenance. Although this option seems attractive, if the scheme is successful it means that payments to the company could far exceed the agreed monthly payments on FDP. There is the possibility of including a “buy out” clause in this option so that should the centres generate greater turnover than projected then income share may not remain the most beneficial option. 

Life Fitness has committed to provide their full support of the programme regardless of the method we choose for its introduction.  They will proceed on the basis of either FDP or 50% income share or a mix of the two options.

6. Membership Management

    The potential to attract and retain more customers via the existing provision is very restricted. None of our facilities, for example, has a computerised management, membership, admission or booking system, therefore, membership “tracking” and efficient marketing of our facilities is almost impossible. 

There has been recognition within the industry, and certainly in Salford, that direct marketing is a key factor if the suites are to achieve maximum potential.  The private sector and an increasing number of Local Authorities predominantly offer “all inclusive” membership packages, i.e. fitness suite programme, aerobics and swimming for one inclusive monthly or annual payment.

The requirement for this option is also reflected in our own customer research.  We will, however, continue to offer the “pay and play” option to any customers who prefer this choice.  This aspect is considered to be a fundamental element to our proposals and will set us aside from our private sector competitors, since these enhancements will not in anyway affect our concessionary provision offered through our Passport scheme.

We have explored the viability of introducing this “all inclusive” option and have been introduced, through our partners Life Fitness, to MCA Membership Systems.  A component of the MCA package is the introduction of computerised point of sale systems at no capital cost to City Leisure.  

Financial Details of MCA Scheme

Capital costs                                               Zero

Direct Debit to customer                            £25 per month

     

Direct Debit fee (year 1 to MCA Systems)   £20 payable by customer direct to MCA Systems

Direct Debit fee (year 2 to MCA Systems)
£1.66 per month payable by customer direct to MCA Systems

MCA have conducted a comprehensive analysis of the operation at Eccles, including an analysis of our client base, activity programme and mystery guests visit.  They have concluded that, by introducing direct debit and a membership management system alone, we could significantly increase income through the Eccles suite.  This would be achieved through increasing customer retention by incorporating a more user-friendly system of payment, target marketing and integrating with other activities in the programme.

An implication of this development would be the introduction of a credit card payment facility which would also be beneficial to customers paying for other activities in the programme, for example, swimming lessons.

Please refer to appendix 2 for references from existing clients of MCA.

7.  Suggested Projects with Financial Appraisals

Financial appraisals adopting the FDP option have been formulated for discrete projects or groupings of centres within the overall Phase 2 expansion programme.  The centres have been segregated according to their perceived commercial viability, which is based on the facility activity programmes, overall attendances and income levels at the site/s within each project.

Please refer to appendix 3, which shows detailed calculations of how the projections have been determined.  Note that: 

· All income projections are prudent and are based upon the assumption that 30% of members would take up the direct debit option of £25 per month (the current industry average is 50%).

· The financial appraisals highlight the potential surplus/deficit that could be achieved in the first full year.  Assuming that the membership recruitment remains constant and that regular user renewals are 20% (the national average is 30%) we could achieve a 20% growth year on year. 

· To staff the suites we have based costs on the current staffing levels at Fit City Eccles and factored in an additional 12 hours to allow for contingencies. To staff a suite will cost: £27,580 per annum (see Appendix 4).

 Project 1: Eccles and Pendlebury

This is considered to be the most commercially viable development grouping within the programme.  

Projected income for this project is based on the current number of inductions and income achieved at the Eccles suite together with the introduction of MCA membership. 

Projected surplus = £63,870  FDP

This is the projected income based on the current suite at Eccles i.e. amount of equipment room capacity, staffing levels etc.  The proposed suite at Pendlebury will mirror current provision at Eccles, however, the projected income at Eccles does not take into consideration the anticipated additional custom that will be generated through extending the suite and almost trebling the amount of equipment.  

Project 2: Worsley Pool

It is forecast that the income generating potential at Worsley Pool will be influenced by the proximity of two privately operated health and fitness facilities. The conditions at this facility mirror those in Project 1, therefore, we forecast the same income minus a factor of 25% taking into account the influence of nearby competition.

Projected surplus  = £49,002 FDP

Project 3: Irlam / Cadishead

Modern fitness suites currently operate at these sites and the proposal is merely to introduce membership management.  

It should be noted that the equipment at these sites is owned by the Authority, therefore, consideration needs to be given towards how it will be replaced in due course.

Projected surplus = £3,880

Project 4: Ordsall / Clarendon

Projected income for this project is based on the average of current inductions and income levels at Pendlebury and Cadishead (the two lowest performing modern suites) together with the introduction of the MCA membership.   

Projected surplus  = £230 Income Share (deficit of £42,260 if FDP)

Although this reveals only a small surplus, it should be noted that the calculations are prudent and that, assuming a growth of 20% year on year (the national average is 30%), the project generate increased surplus. In addition, the range and amount of equipment will be greater than that currently in place at Cadishead and Pendlebury, therefore, the fundamental problem of limited capacity that we are experiencing at these sites, which is having an adverse affect on customer retention, will be eradicated.

Project 5: Broughton Centre

It is proposed to introduce a Hammer Strength facility at Broughton Centre, which is designed to compliment the other suites and provide for a specialist niche market.  The majority of the current clientele using the suite at Broughton Centre would most likely transfer to this type of facility.

Projected deficit = £4,800 FDP (deficit of £8,195 if Income Share)

Project 6: Broughton Pool

A commitment to introduce a fitness suite into Broughton Swimming Pool has been made within the SRB financed refurbishments, which are due to be completed in December 2001. As for Project 2 the income projection for this project is based on the average of the current inductions and income levels at Pendlebury and Cadishead (the two lowest performing suites). It should be noted that the amount of equipment proposed for Broughton Pool would be greater than currently at these suites.

Projected deficit = £100 FDP (deficit £110 Income Share)

Summary of Financial Appraisals using most economic option

Project 1. Eccles / Pendlebury

£63,870CR
FDP

    

Project 2. Worsley Pool

£49,002CR

           FDP

Project 3. Irlam / Cadishead
£  3,880CR


n/a

Project 4. Ordsall / Clarendon


£     230CR


Income share

Project 5. Broughton Centre
£  4,800DR


FDP

Project 6. Broughton Pool
£     100DR


FDP

Variation for all projects                                   £112,082CR
8. Research

Other authorities have pursued similar options in the recent past and here is a synopsis of their actions and experiences:

· Liverpool City Council - In Jan 2001, the largest 3 facilities were extended to provide an additional 123 pieces of equipment.  Simultaneously, they introduced a monthly direct debit method of payment for all 10 facilities.  Since then 5,000 members each paying £30 per month have enrolled realising an additional £150K per month.  Participation has increased over the last 6 months by in excess of 88,000 users.

· Hull City Council - Have recently invested £700,000 in new equipment and building works financed through an FDP contract.  The new suites have proved very popular and projected income targets have been far exceeded.  Prior to the investment income derived from the three suites was £26,000 per annum.  In the last financial year income from direct debit membership alone was £686,400.

· Woughton Leisure Trust, Milton Keynes – New facility opened in October 2000 at an investment of £250,000 financed by FDP.  The pre-sales target was 250 to meet the funding target and currently they have 650 monthly paying members in addition to 200 pay and play clients.  This represents a profit of £110,000 per annum based on a £25 a month membership and excludes the income from pay and play.

· Neath Port Talbot County Borough Council – They refurbished a current facility in January 1997 with an FDP contract.  This proved so successful that a second suite was refurbished and equipped in December the same year.  The income generated by these suites has trebled.

9. Recommendations

The following recommendations are based on the need to meet the strategic aims of the City Council within the 6 pledges, namely to improve the health and fitness of the residents of the City and to maximise the use of key resources within the City. In addition the facilities will impact in making “Stronger Communities”, “Supporting young people” and in “making Salford safer”.

This development will introduce high quality health and fitness provision across the entire city and generate a projected additional income of £112,082 per annum.  It will resurrect otherwise underused or redundant areas in our facilities and offer additional employment prospects (45 staff across the programme) and healthy lifestyle options to the people of Salford.

An item common to all the projects is the simultaneous introduction of a membership scheme in partnership with MCA.  It is recommended that this scheme be introduced to all current suites and in tandem with the introduction of further suites. This is seen as central to the overall success of the programme and involves no up-front costs. Also to remind you that all our income projections have been based on a 30% take up of direct debit although the national average is 50%.

With regard to proposed physical improvements and equipment to be introduced to the centres the most financially viable proposals, based on the information available, is to proceed with the development using a combination of FDP and income share.

Detailed below is a summary of the proposals within the overall programme:

Fit City Eccles 

Through a facility development partnership with Life Fitness expand the current fitness suite as detailed earlier.

Fit City Pendlebury

Through a facility development partnership with Life Fitness expand the current fitness suite as detailed earlier.

Fit City Broughton

Through a facility development partnership with Life Fitness expand the current fitness suite as detailed earlier.

Fit City Ordsall

Through an income share arrangement with Life Fitness expand the current fitness suite as detailed earlier.

Fit City Clarendon

Through an income share arrangement with Life Fitness expand the current fitness suite as detailed earlier.

Fit City Worsley

Through a facility development partnership with Life Fitness expand the current fitness suite as detailed earlier.

Fit City Broughton Pool

Through a facility development partnership with Life Fitness expand the current fitness suite as detailed earlier.

Fit City Irlam

Install computerised management point of sale systems through MCA Systems.

Fit City Cadishead

Install computerised management point of sale systems through MCA Systems.

Membership management

With MCA Systems introduce a direct debit and membership management systems at all nine centres.

Pay and Play Options
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