PART 1

(OPEN TO THE PUBLIC)
ITEM NO.


REPORT OF THE LEAD MEMBER FOR EDUCATION AND 

THE LEAD MEMBER FOR ARTS AND LEISURE


TO THE LIFELONG LEARNING AND LEISURE SCRUTINY COMMITTEE ON 13th February 2001


TITLE :
BEST VALUE PERFORMANCE INDICATORS 

2001/02 3rd QUARTERLY UPDATE


RECOMMENDATIONS :

That the committee review the indicators in the context of scrutinising service performance.


EXECUTIVE SUMMARY :

The report provides an update on the performance of the Education and Leisure Directorate as measured by the statutory performance indicators for 2001/2002. There are currently only two indicators that can be reported for the third quarter. Work is in progress to develop a range of more useful local performance measures that will be used to provide more detail in the future. 


BACKGROUND DOCUMENTS :

(Available for public inspection)

Previous Best Value PI reports (May 9th , Sept 12th, Dec 10th)

Best Value Performance Plan


CONTACT OFFICER : Matt Varley  TEL 778 0147


WARD(S) TO WHICH REPORT RELATE(S) All Wards


KEY COUNCIL POLICIES  Securing improvement and Best Value


INTRODUCTION

1. This is the third quarterly performance indicator report for the Education and Leisure Directorate for 2001 / 2002. It provides details of the current performance as measured by the statutory Best Value Performance Indicators for 2001 / 2002.

2. The vast majority of the indicators that apply to the Education and Leisure Directorate cannot be reported more than once per year. 

2.1. In most cases, this is because the indicators measure an annual event, such as annual total expenditure or pupils’ exam results.

2.2. In a few cases, this is because the Directorate does not at present have a management information system in place that could be used to provide frequent updates to performance. Plans for the extensive development of such systems are being drawn up, and will be implemented over the next 15 months.

3. Performance indicators relating to pupil attainment in 2001 were reported in the 1st quarter scrutiny report for 2001/2002.

GUIDE TO CHARTS

4. The trend in performance is shown by providing figures for the three years from 1998 / 1999 to 2000 / 2001, as well as current performance for 2001 / 2002. 

5. Performance indicator measurements must be compared with benchmarks to be turned into useful information. The most recent national information available relates to the 2000 / 2001 year. The following figures have been provided for each indicator:

5.1. Salford’s rank against all ten Greater Manchester authorities;

5.2. Salford’s rank against all twenty-one family authorities – those authorities that are deemed to be similar to Salford;

5.3. The range of performance across Metropolitan authorities (not yet established for 2000 / 2001);

5.4. The Metropolitan quarter in which Salford’s performance falls. 1st indicates that Salford is amongst the best 25% of Metropolitan authorities.

5.5. The quarter of all authorities in which Salford’s performance falls. 1st indicates that Salford is amongst the best 25% of all authorities.

6. In some cases, better performance relates to a higher performance indicator figure; in others, to a lower performance indicator figure. The ‘polarity’ of each indicator is noted in the bottom right-hand corner of each graph.

7. A general comment on the bottom right-hand corner of each chart indicates whether present performance as measured by the indicator is excellent, good, average, below average or poor. In addition to present performance levels, consideration should be given to whether performance is improving.

8. The Best Value Performance Plan for 2000 / 2001 included one-year and five-year targets against most indicators. These targets have been included in the charts. 

9. A number of local performance indicators, drawing from previously deleted national indicators, new sets of voluntary indicators being developed by IDeA and the Audit Commission, and OFSTED’s new ‘Form 4’ framework will be developed during the next 15 months to improve the quality of performance information that can be provided to officers and members.

Indicators

10. The comparator action plans for the two performance indicators that are reportable for the third quarter, April 2001 to December 2001 inclusive, are provided overleaf. 

Third Quarter 2001/02 Comparator Action Plan
P.I. Ref 1.23
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Comments on Current Performance:

A reorganisation of the SEN service resulted in a massive improvement from 3.8% in 1996/7 to 94.2% in 2000/01. Both the 2000/01 and the 5-year target were exceeded in 2000/01. However, performance has fallen since then due to staffing difficulties in the Education Psychology service, and the figure for the whole of 2001/02 is expected to be around 70%.



Barriers to Improvement:

· A reduction in the staffing levels of the Education Psychology Service has meant that it has not been possible in all cases to receive psychological advice within the statutory six weeks timescale. Of an establishment of 11.5 FTE psychologists, 4.5 posts are currently operative. This has had a cumulative effect on the preparation of statements.



Current/Proposed Action:

· To improve the staffing levels within the Education Psychology service through appointment and retention measures.
· An external consultant has conducted an assessment of the Education Psychology Service, and is due to present a report imminently.

Top Quartile to be Achieved By (Date):

2003/04
Lead Officer:

Assistant Education Officer (SEN) (Viv Hazeldine)
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Comments on Current Performance:

A reorganisation of the SEN service resulted in an improvement from 11.4% in 1999/00 to 32.7% in 2000/01, and the target for that year was exceeded. However, performance has fallen since then due to staffing difficulties in the Education Psychology service and non-attendance at medical appointments, and the figure for the whole of 2001/02 is expected to be around 70%.



Barriers to Improvement:

· A reduction in the staffing levels of the Education Psychology Service has meant that it has not been possible in all cases to receive psychological advice within the statutory six weeks timescale. Of an establishment of 11.5 FTE psychologists, 4.5 posts are currently operative. This has had a cumulative effect on the preparation of statements.

· The existing procedures have meant that it is often necessary to make more than one request of a school in order to collate the necessary information to complete a statement.

· A number of young people do not attend their medical appointment and this delays the provision of health advice.



Current/Proposed Action:

· Work is being carried out with schools aimed at improving attendance at medical appointments. The SEN service has consulted with schools in order to explore possible areas for improvement. The paperwork used to collect all the necessary information from school for a statement has been revised in order to ensure that everything is provided at the initial referral and the subsequent assessment stages. Training is being delivered around the revised SEN Code of Practice.
· The SEN service is liasing with health services in order to improve the provision of health advice. Health services have agreed that where a pupil misses their medical appointment, the date for the second appointment will be forwarded to both the parents and the pupil’s school.


Top Quartile to be Achieved By (Date):

2004/2005
Lead Officer:

Assistant Education Officer (SEN) (Viv Hazeldine)
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