LIFELONG LEARNING AND LEISURE SCRUTINY COMMITTEE
13th November, 2002 

Meeting commenced:
2.00 p.m.
"
ended:
3.55 p.m.

PRESENT:
Councillor Pennington - in the Chair


Councillors Carson, Cullen, Dobbs, Eglin, Fernandez, Judge, Slater, Smyth, Upton and Witkowski


Rev. Dr. Archer - Co-opted Member

Councillors Mann and Sheehy, respectively Lead Members for Education and for Arts and Leisure and Peter Morgan, Director of Education and Lifelong Learning at Blackburn with Darwen, attended the meeting by invitation

48.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillor Jones and Mr. Nathan.

49.
MINUTES OF PROCEEDINGS

The minutes of the meetings held on 9th October, 2002, were approved as correct records and the action sheet arising therefrom was noted.

50.
ANNUAL LIBRARY PLAN 2002



The Lead Member for Arts and Leisure introduced the Council’s Annual Library Plan 2002 by pointing out the significant presence of libraries in all parts of the City and the opportunities which this gave for promoting a range of initiatives such as accessibility and, via access to technological equipment, E-Government.  He reported that the Cabinet had demonstrated its positive commitment to the service by allocating an additional £300,000 to the book fund.


The Director of Education and Leisure submitted the Annual Library Plan 2002 which (a) had been compiled in accordance with the guidelines of the Department for Culture, Media and Sport, (b) gave a realistic assessment of the weaknesses of the library service together with an equally realistic strategy outlining how the Council would meet most of the public library standards by 2004 and (c) indicated that the investment required to meet the standards should be seen as an extremely positive response by the Council to the growing size and importance of the issues facing a statutory public library service.


In response to questions from Members the Director reported that:-

· although scheduled visits to libraries by school children was encouraged the national curriculum limited the time which teachers had available to undertake this practice;
· efforts were made, therefore, to attract children before they started school so as to develop an interest in libraries and reading at an early age;
· a number of imaginative schemes had been tried to stimulate an interest in reading.  A project whereby children were given a reduction on the price of a visit to the swimming baths for each book borrowed had been very popular;
· more flexible opening hours were being considered.  Evening opening was not popular but early morning openings had attracted many visitors; and
· efforts would be made to ascertain the type of books/materials which users preferred.
AGREED:
THAT the Annual Library Plan 2002 be approved insofar as this Committee is concerned.

51.
SPECIAL EDUCATIONAL NEEDS (SEN) - INCLUSION POLICY, 

STRATEGY AND ACTION PLANS


(Previous Minute 33 - 13th March, 2002)


The Director of Education and Leisure submitted (a) an SEN Inclusion Policy and Strategy which had been revised since draft versions were submitted to the Committee so as to reflect feedback which had arisen since the consultation process as well as legislative requirements and (b) action plans for each of the key objectives set out in the Policy and Strategy.


The Director submitted also a report which (i) described the review and consultation procedure for making progress on the key aspects of the Strategy which involved reducing the reliance on statements of SEN to access funds and (ii) set out the process for evaluating and reporting on progress with the implementation of the Strategy.


Members were pleased to note that one of the principles upon which the SEN Strategy was based was a commitment to early intervention.  It was considered that such action might help to resolve or reduce the problems experiences by pupils who developed SENs.  Members discussed the possibility that the use of statements as a means for securing additional resources had contributed to the rise in demand for such statements.  Such action was considered undesirable as statementing was felt to be a bureaucratic process and, hence, an inefficient method of resource allocation.


AGREED:
(1) THAT the SEN Inclusion Policy, Strategy and Association Action Plans be approved insofar as this Committee is concerned.




(2) THAT the Director of Education and Leisure examine options other than centralised schemes for training Governors on SEN provision and on other issues.

52.
BEST VALUE REVIEW OF HOME TO SCHOOL AND SOCIAL CARE TRANSPORT

A joint report of the Directors of Education and Leisure, Environmental Services and Community and Social Services was submitted (a) describing the disadvantages which arose from the current arrangements whereby each Directorate managed their own transport, (b) listing the benefits which would be generated by the establishment of a Centralised Transportation Unit which would undertake the holistic treatment of transport and the pooled application of specific transport expertise on a scale which could not be justified within a single discipline and, thus, potentially result in an overall reduction in cost and (c) setting out alternatives to this approach including establishment of an inter authority Passenger Transport Unit, contracting the function to another authority or out-servicing the service.


In discussing the joint report Members noted the potential for further developments including the possibility of establishing links to the transportation provision at the Primary Care Trust.


AGREED:
THAT the establishment of a single Passenger Transportation Unit be approved in principle insofar as this Committee is concerned and that a further report on progress be submitted at a later date.

53.
POST 19 EDUCATIONAL OPPORTUNITIES FOR PUPILS WITH SEN

Arising from the Committee’s visit to Newcroft High School on 11th September, 2002, June Redhead, Headteacher of the school, submitted a discussion document (a) describing the issues which, it was anticipated, would arise as a consequence of the increasing number of young adults with profound and complex multiple learning disabilities, (b) suggesting possible future developments including extending the services at Newcroft High School for pupils up to age range 25 and for tracking former pupils after they left the school and (c) listing initiatives and agencies which could be brought together to offer an improved service.


The Lead Member for Education and the Director of Community and Social Services responded to the issues set out in the discussion document.  They acknowledged the potential to explore possible partnership arrangements and secure support from initiatives such as Connextions.  It was considered, however, that the suggestion put forward in the discussion document was contrary to the approach taken by the Council which was that efforts should be made to help pupils with SEN move into adult life at the same time as other pupils.  It was intended that such transition could be facilitated via appropriate day time activities  rather than retention of pupils in formal educational establishments or day centres.  It was hoped that this approach would ensure that pupils with SEN were given the opportunity to get the most out of life.


AGREED:
(1) THAT the Directors of Education and Leisure and of Community and Social Services examine the potential to develop furhter Partnership working.




(2) THAT Mrs. Redhead be encouraged to join the Best Value Review of Services for supporting people with SENs.

54.
LIAISON WITH NEIGHBOURING AUTHORITIES

Peter Morgan, Director of Education and Lifelong Learning at Blackburn with Darwen, reported on the approach taken by that Authority to scrutinising education.  The initial process had encountered a number of difficulties some of which were common to Salford such as variations in definitions and the difficulty in matching education performance - which was measured on an annual basis - with best value indicators on a quarterly basis.  The Committee in Blackburn with Darwen considered Performance Indicators at each meeting and concentrated upon those where the Council was not performing to standard with a view to determining where action was required.  The Committee reserved two meetings each year to consider trends in performance.  Consideration was now being given to a process (similar to that taken by the former Salford Education (Performance Review) Sub-Committee) whereby Members considered a single issue and invited contributions from a range of experts (headteachers etc.).  An officer from Salford attended and offered advice to Members of the Committee independent from that of officers from Blackburn with Darwen.


The Committee were pleased to note the examples of Salford and Blackburn and Darwen co-operating on scrutiny. 

           AGREED : THAT the Scrutiny Support Officer develop further the links between Salford and Blackburn.  

55.
WORKPLAN AND FORWARD PLAN

The Committee considered a workplan setting out a programme of reports for submission up to April, 2003, and the forward plan of key decisions for four months commencing on 1st November, 2002.   
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