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RECOMMENDATIONS

The committee review the progress that the Directorate has made so far towards meeting the objectives set out in its 2002-2003 Service plan.


EXECUTIVE SUMMARY

This report provides a progress update on the Directorate’s 2002-03 Service Plan. This Service Plan sets out priorities and key service objectives for 2002-2003. The degree to which these key objectives are met provides an overall indication of the performance of the Directorate. Key service objectives and targets are designed to measure achievement of the aims contained in Salford’s Community Plan, City Council Pledges, Strategic and Best Value Performance Plan and Community Action Plans.
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INTRODUCTION

1. The Service Plan sets out priorities and Key Service Objectives for 2002-2003. These Key Service Objectives and targets are designed to measure achievement of the aims contained in Salford’s Community Plan, City Council Pledges, Strategic and Best Value Performance Plan and Community Action Plans.

2. A number of targets were included beneath each objective. In some cases, these targets are SMART – specific, measurable, action-orientated, realistic and time-related. Where a SMART target is a Best Value performance indicator, this is indicated by a reference to the national or local indicator number. 

3. In other cases, the targets are less SMART, reflecting the difference between outputs and outcomes and the fact that the full range and complexity of planned activities cannot be covered in detail in an executive summary of the Directorate’s service objectives. In such cases, detailed actions and targets can be found in the identified linked plans.

4. The service team that has responsibility for each area has provided the progress update for each target and objective.

5. As in the original plan, the Key Service Objectives are located beneath each Pledge. However, as many objectives impact on more than one Pledge and Community Plan theme, all relevant links are identified within each objective table.

Pledge 1 – Better education for all

KSO1: To raise the attainment of children in the early years and primary education 

(Responsible Officer: Assistant Director School Improvement)

Key Plan:

           Education Development Plan 2002 – 2007 (Priority 1)

Pledge: 


1

Community Plan Theme:
A learning and creative city


Targets 2002/3
Progress Made

· To increase the percentage of schools judged by OfSTED to have good Foundation Stage curriculum provision from 40% to 60% by 2007 (Milestones: 43% by 2002, 46% by 2003)
· To increase the percentage of pupils achieving level 4+ in English to 80% - 84% by 2004 (Milestones: 78 – 82% by 2002, 79 – 83% by 2003) [BV41]
· To increase the percentage of pupils achieving level   

           4+ in Maths to 80% - 84% by 2004 (Milestones: 76 -                    

           80% by 2002, 78 - 82% by 2003) [BV40]

· To reduce the number of schools judged by OfSTED 
            to be unsatisfactory in their provision for special                      

            needs from 10% in 2001 to 5% or less by 2004              

            (Milestones: 9% by 2002, 7% by 2003)

· We have not yet received reports for all schools inspected in the Autumn term 2002 therefore data is incomplete and the milestone cannot be reported against until February 2003.

· L4+ performance in English in 2002 is 71.4%, which is 3.6% below L4+ performance nationally.  This compares with an average performance of Salford's statistical neighbours of 70.4%.  Salford is ranked 6th out of its 11 statistical neighbours.

· L4+ performance in Mathematics is 72.3% compared with the national average of 73.0%. This compares with an average performance of Salford's statistical neighbours of 71.3%.  Salford is ranked 3rd equal out of its 11 statistical neighbours.

· We have not yet received reports for all schools inspected in the Autumn term 2002 therefore data is incomplete and the milestone cannot be reported against until February 2003.

KSO2: To raise the attainment of pupils at Key Stage 3 

(Responsible Officer: Assistant Director School Improvement)

Key Plan:

           Education Development Plan 2002 – 2007 (Priority 2)

Pledge: 


1, 6

Community Plan Theme:
A learning and creative city


Targets 2002/3
Progress Made

· To increase the percentage of pupils achieving level 5 in English from 57% in 2001 to 72% by 2004 (Milestones: 68% by 2002, 70% by 2003)

· To increase the percentage of pupils achieving level 5 in Maths from 58% in 2001 to 71% by 2004 (Milestones: 65% by 2002, 69% by 2003)

· To increase the percentage of pupils achieving level 5 in Science from 57% in 2001 to 70% by 2004 (Milestone: 66% by 2003)

· To increase the percentage of pupils achieving level 5 in ICT from 58% in 2001 to 72% by 2004 (Milestone: 70% by 2003)
· In 2002 52% of pupils achieved L5+ in English which was significantly lower than the 2002 milestone of 68%.

· In 2002 59% of pupils achieved L5+ in Maths which was lower than the 2002 milestone of 65%.

· In 2002 55% of pupils achieved L5+ in Science.  There was no milestone for 2002, but if school targets are achieved in 2003 the 66% milestone will be reached.

· In 2002 65% of pupils achieved L5+ in ICT.  This represents good progress towards the 2003 milestone of 70%

Since 2002, the improvement in English, Maths and Science results has been within the range of improvement for similar LEAs. Key Stage 3 results have kept pace with the national trend in Maths and Science from 2000 – 2002 but dipped below the national trend in English.



KSO3: 
To raise the attainment of pupils at Key Stage 4 

(Responsible Officer: Assistant Director School Improvement)

Key Plan:

           Education Development Plan 2002 – 2007 
Pledge: 


1, 6

Community Plan Theme:
A learning and creative city


Targets 2002/3
Progress Made

· To increase the percentage of pupils achieving five or more GCSE / GNVQ A* to C grades to 44% by 2004 (Milestones: 42% by 2002, 44% by 2003) [BV38]

· To increase the percentage of pupils achieving five or more GCSE / GNVQ “passes” including English and Maths to 92% by 2004 (Milestones: 90% by 2003)

· To broaden the curriculum at Key Stage 4 including the introduction of vocational qualifications and the expansion of work based learning

· To strengthen transition from Key Stage 3 to Key Stage 4 and from Key Stage 4 to Post 16 Education, especially in the areas of learning and teaching and curriculum continuity
· In 2002 36% of all pupils gained 5+ A* - C grades at GCSE.  This is well below the 2002 milestone.  If all schools meet their 2003 targets then the 2003 milestone will be achieved.

· In 2002 86% of all pupils gained 5+ A* - G grades (including English and Maths).  This rises to 89% if special schools are not included.  The 2003 milestone should be achieved and compares favourably with the targets already set.

· In 2002 an external consultant was appointed for four months to survey provision and draw up plans for an integrated approach to the 14 – 19 curriculum.  Surveys of schools indicate that 34% of pupils in Years 10 and 11 are engaged in vocational educational courses beginning September 2002.  There are two vocational centres offering a range of provision including horticulture, health and beauty and building trades.

· One of the major themes of the Key Stage 3 Strategy is transition both from Key Stage 2 to Key Stage 3 and Key Stage 3 to Key Stage 4.  Teachers are now much more aware of the need to build on pupils prior attainment and plan for progression. The Salford PLAIT has extended opportunities for pupils to engage in realistic decision-making about their future education. Excellence Challenge secures continuity for pupils in the Gifted and Talented and Excellence Challenge cohorts between Key Stage 4 and post 16 in Salford’s three further education colleges. Excellence Challenge is facilitating a wide range of cross phase curriculum development groups to ensure continuity and progression e.g. ICT based science learning resources; law from school to higher education.

KSO4: To target support and challenge on schools causing concern 

(Responsible Officer: Assistant Director School Improvement)

Key Plan:

           Education Development Plan 2002 – 2007 (priority 4)
Pledge: 


1, 6

Community Plan Theme:
A learning and creative city

                                               A city where children and young people are valued


Targets 2002/3
Progress Made

· To develop an early warning system and embed its use within the LEA’s school monitoring procedures, in order to identify the need for support and challenge from the LEA across a range of areas, by June 2002

· To reduce the number of schools placed in the OFSTED “special measures” and “serious weaknesses” categories, and the length of time taken to secure improvement and move them out of these categories [BV48]
· The electronic early warning system is not yet in place. Preliminary work on the data has been carried out, but there is a need to either build or procure an appropriate software system. Work is going ahead within the remit of the developing Directorate Information Management Strategy. In the meantime the schools causing concern group meets on a regular basis, it is a cross service group and is able to flag concerns on an "anecdotal" basis supported by evidence.

· As of 12 December 2002 the LEA has no school in the Special Measures category.  The school concerned has taken approximately 18 months to achieve this which is within the time allowed.  There are two schools in serious weaknesses, one is relatively recent the second is working toward removal and is within the time scale allowed.

KSO5: To narrow the gap and tackle under-achievement 

(Responsible Officer: Assistant Director School Improvement)

Key Plan:

           Education Development Plan 2002 – 2007 (priority 5)
Pledge: 


1, 6

Community Plan Theme:
A learning and creative city

                                               A city where children and young people are valued


Targets 2002/3
Progress Made

· To reduce the number of pupils not accessing full time education 

· To ensure that all permanently excluded pupils access full-time educational provision within 15 days of their exclusion from September 2002

· To increase the number of Pupil Referral Unit places from 81 part-time to 104 full-time by September 2002

· To reduce the levels of fixed term and permanent exclusions [BV44]

· To reduce absence in Primary schools from 6.6% in 2001 to 5.5% in 2004 (Milestones: 6.3% in 2002, 6% in 2003) [BV46]

· To reduce absence in Secondary schools from 11.7% in 2001 to 9% in 2004 (Milestones: 10.9% in 2002, 10% in 2003 [BV45]

· To reduce absence in Special schools from 12.6% in 2001 to 10.5% in 2004 (Milestones: 12.2% by 2002, 11.7% in 2003)

To increase the number of pupils accessing and continuing in post-16 education, through a range of initiatives including Excellence Challenge and Connexions, from 59% in Summer 2000 to 70% in 2004 (Milestones: 63% in 2002, 67% in 2003) [LPI]
· PNAP database established and updated on ongoing basis.  Pupil Placement Panel meeting fortnightly.  Key workers in post to target KS3/4 ‘difficult to reach’ group.

· All primary permanent exclusions have had full time provision within 15 days. At Key Stage 3 and 4 there has been a substantial improvement with all permanently excluded pupils having a PRU place, however, due to a number of pupils requiring places from the last academic year there has been a short delay to the induction process for some pupils. 

· From September 2002, Salford’s Pupil Referral Units have 119 full time places. 

· The number of permanent exclusions has dropped dramatically from 37 in Dec 01 to 15 in Dec 02. The number of fixed term exclusions appears to be increasing, however, this may be due to data being more readily available from schools.

· Primary school targets set until 2005.  Action Plans in place in all schools to address attendance.  EWS links established with IAS.

· 61.4% of Summer 2001 school leavers continued into further education. Information on the staying on rate is only available annually through the Connexions (formally Careers Partnership) survey. 

KSO6: To strengthen the capacity, skills and autonomy of school managers and leaders 

(Responsible Officer: Assistant Director School Improvement)

Key Plan:

           Education Development Plan 2002 – 2007 (priority 6)
Pledge: 


1, 6

Community Plan Theme:
A learning and creative city

                                               A city where children and young people are valued


Targets 2002/3
Progress Made

· To continue to support schools in the development of self-evaluation systems, and thereby increase the percentage that are considered by OFSTED to be good schools 

· To continue to support schools in the development of data management and application skills, to enable them to self-review, target resources, and thereby raise standards in line with targets

· To reduce the percentage of schools considered by OFSTED to have weaknesses in aspects of ICT to 25% by 2004 and 10% or less by 2007 (Milestones: 2002 45%, 2003 35%)

· To offer schools participation in an efficient recruitment and retention service, and thereby to reduce the number of un-filled and temporary vacancies

· To complete the Best Value review of all services to schools by March 2003

· To investigate the options available for establishing a brokerage service and consult with schools on these options in the period up to March 2003

· To develop an implementation strategy for the preferred brokerage solution by March 2003
· The LEA has brokered training for 12 primary Headteachers on the Headfirst programme.  This is a development of the Ofsted Self Evaluation Training Programme which ahs been accessed by most schools in the City.  Data from Ofsted inspections during 2002 will not be available until February 2003.

· Completed.  

· We have not yet received reports for all schools inspected in the Autumn term 2002 therefore data is incomplete and the milestone cannot be reported against until February 2003.

· The partnership with Hayes is working efficiently.  The Recruitment Pack is continually being reviewed and added to.  The LEA continues to work with schools to assist them to improve their content.  Evaluation of e-teach website is being undertaken.  Bid for funding to support a Recruitment Strategy Manager was unsuccessful.  There is still regular attendance at regional meetings.
· Ongoing.  Best Value Services to Schools review completed and taken to both Scrutiny and Cabinet and approved

Ongoing.

Pilot brokerage arrangements to be in place in Spring 2003.



KSO7: To improve the condition, suitability and sufficiency of school buildings and facilities, and the Directorate’s Office accommodation.                                               (Responsible Officer: Assistant Director, Access, Inclusion and Development)

Key Plan:

           Asset Management Plan – Local Policy Statement
Pledge: 


1

Community Plan Theme:
A learning and creative city

                                           

Targets 2002/3
Progress Made

· To re-survey the condition of all school buildings by May 2002

· To establish a new sufficiency measure for all schools in accordance with DfES guidance by July 2002

· To draw up a prioritised action plan based on the combination of condition, suitability and sufficiency assessments that ensures resources are targeted at greatest need and used to greatest effect, by September 2002

· To complete a review of the Directorate’s office accommodation in order to assess compliance with the corporate Office space standards and take remedial action if necessary, by September 2003

· Completed by June 2002.

· Completed net capacity assessment exercise of all schools by July 2002.  Data submitted to DfES by end November 2002.

· Extended target date due to development of suitable IT systems.

· Completed by October 2002.

KSO8: To ensure the provision of sufficient and suitable school places to meet the needs of Salford’s citizens 

(Responsible Officer: Assistant Director, Access, Inclusion and Development)

Key Plan:

           School Organisation Plan
Pledge: 


1

Community Plan Theme:
A learning and creative city

                                           

Targets 2002/3
Progress Made

· To reduce the level of surplus places in the primary sector from 14% in 2001 to 8% by 2004

· To reduce the proportion of primary schools with 25% or more of their places unfilled from 14% in 2001 to 0% in 2004 [BV34a]

· To reduce the level of surplus places in the secondary sector from 15% in 2001 to 8% by 2004

· To reduce the proportion of secondary schools with 25% or more of their places unfilled from 19% in 2001 to 0% in 2004 [BV34b]

· To complete a strategic review of primary school places by September 2003, and subsequently implement any amalgamations, closures and disposals of surplus properties that may be required (target dates to be determined once finalised proposals have been agreed by the School Organisation Committee)

· To identify and procure suitable property to house the reorganised Pupil Referral Units and ensure that they are operational by September 2002, and subsequently dispose of the surplus property


· A review of planning provision is currently taking place with the aim of tackling these issues.

· A review of planning provision is currently taking place with the aim of tackling these issues.
· Action has already been taken by the LEA to reduce the level of surplus places in the secondary sector, which once fully implemented will reduce the secondary surplus to about 9%.
· Action has already been taken by the LEA to reduce the level of surplus places in the secondary sector, which once fully implemented will reduce the secondary surplus to about 9%.
· An implementation programme has been timetabled to August 2003, and the review is in progress.
· Completed by 2002.

KSO9: To increase Inclusive Practice in mainstream schools to ensure the best possible outcomes for pupils with special educational needs

(Responsible Officer: Assistant Director, Access & Inclusion)

Key Plan:

           SEN Policy and Strategy Document, and Inclusion Statement
Pledge: 


1

Community Plan Theme:
A city where young people and children are valued

 

Targets 2002/3
Progress Made

· To formulate an action plan to implement the SEN strategy by June 2002

· To consult on and implement a revised funding formula for the delegation of SEN funding to mainstream schools that promotes inclusive practice, by March 2003 – with pilot arrangements from September 2002


· The SEN Inclusion Policy and Strategy has been agreed by all partners and will be formally published by January 2003.  An action linked to the Strategy has been developed and is in place.  The action plan outlines the link with key objectives, outcomes for 2005, activities, lead officers, timescales and resource implications.  The implementation of the action plan has started.

· It was agreed with the schools not to pilot arrangements in September 2002 but to phase in changes in April 2003.  Consultation documents have been sent to appropriate parents, all schools and other partners.  Consultation meetings with all stakeholders will have taken place by December and the consultation process completed in January 2003.  Agreed arrangements to the delegation of funding will be implemented from April 2003.

KSO10: To increase the provision and take-up of early years and childcare services across the City

(Responsible Officer: Assistant Director Arts, Leisure and Community Learning)
Key Plans:


Early Years Development and Childcare Implementation Plan 02/03





Early Years Development and Childcare Strategic Plan 2001-2004
Pledges: 


1,5

Community Plan Themes:      A learning and creative city

 



A city where young people and children are valued


Targets 2002/2003
Progress Made

· To create 780 new childcare places across the City by March 2003


· 291 new places registered at the end of the second quarter . Forecasts show additional 519 places are due to come on line in the next quarter. It is anticipated that this target will be exceeded by year end.

· To increase the level of three year olds accessing a free, quality nursery education place to 89% by March 2003


· This target was set in line with BVPI.

· BVPI has been reassessed due to drop in children attending & increase in population. Was 87% in 2000-01 but dropped to 77% in 2001-02. Target was set on assumed increase. Progress stats not available until Sept.

· To increase by 10% the number of children in need under the age of five who access early years’ services by March 2003


· The first six months show an increase of 12% in the number of children and their parents accessing services.

· To achieve nationally identified measures of best practice for the provision of information on early years and childcare services by March 2003


· Minimum standards have been met met. Next stage is National accreditation, preparation work underway and assessment portfolio to be submitted by March 2003.

Pledge 3 – A clean and healthy city

KSO11: To increase the participation rate of Salford residents in sporting activities 

(Responsible Officer: Assistant Director Arts, Leisure and Community Learning)

Key Plan(s):


(in development)

Pledges: 


3, 5

Community Plan Theme:
An inclusive city with stronger communities


Targets 2002/2003
Progress Made



· To establish seven new fitness suites in City Leisure facilities by March 2003


· 5 new fitness suites in operation – planning on the remaining two underway

· To increase the proportion of year 9 pupils who perceive their health to be good by 10% by March 2005 (Milestones: 2% increase by 2002, 5% increase by 2003, 8% increase by 2004)


· Continuing work with young people. Developments such as SPACE, NOF III, SAZ application, talks with PCT, PSA target, new Community SDO for Irlam/Cadishead etc all contribute.


· To increase the number of people participating in Salford’s swim scheme by 10% by March 2003

· To develop a PSA target around the objective of increasing the participation rates of young people in sporting activities, developing a range of measures based on Sport England’s recently released performance indicators, by April 2002
· Have had meetings with scheme parties and also with the ASA to explore scheme developments. Programmes in place to increase number son lesson programmes e.g. crash courses, bid for boom for Irlam Pool as part of NOF III. ASFGB provided audit of coaching programme and feedback was highly commended scheme. Head Coach and Assistant Swimming Development Officer have attended World Class Coaching Seminars. Head Coach has been appointed to GB Swim Squad.

· Completed (LPSA agreed with Central government Summer 2002).

Pledge 5 – Stronger communities

KSO12: To improve the delivery of an participation in lifelong learning opportunities 

(Responsible officer: Assistant Director, Arts, Leisure and Community Learning)

Key Plans:


Adult and Community Learning Plan

                                                14 – 19 Area Plan

                                                Education Development Plan 2002 - 2007

Pledge: 


5

Community Plan Theme:
An inclusive city with stronger communities

                                                A learning and creative city

Targets 2002/2003
Progress Made



· To increase the number of pupils taking part in Study Support sessions by 5% by 2003

· To increase levels of functional literacy and numeracy as measured by qualification by 5% by 2003, through the provision of a wider variety of learning opportunities

· To establish an annual survey of lifelong learning participants and partners from December 2002

· To maximise the impact of lifelong learning activity by increasing effective partnership working both within the City Council and with external agencies by increasing the number of partnerships

· To increase the volume of resources from all funding sources (including mainstream funding) used to deliver all lifelong learning activities by 10% by 2007 (Milestones: 2% per year from 2003 to 2007)


· This target has been reached and exceeded.  In 2001/2 35 schools were recorded as being engaged in Out of School Learning activity.  This has increased to 84 in 2002/3.  This is an increase of 119%

· Our focus through Family Learning Programmes and Share 40 will be increasingly accredited in future years.  Training the Trainers programmes already underway.  Basic Skills provision for young people at Salford Consortium has increased by 5%.
· We do not now intend to take forward an annual survey as Learner information is already collected from providers and clients in other ways, more frequently.  Many learning programmes close with satisfaction surveys and liaison with partners takes place more frequently through informal meetings and meetings of the Salford Adult Learners Forum.
· New links / partnerships with CVS, Pendleton College and ERP have been made through our Salford Adult Learners Forum.  Working links with Salford and Eccles Colleges continue to strengthen.  Partnership working with Heritage and Culture team is actively being explored with a potential focus around Lifetimes, Local History and the Museum and Art Gallery.  This has resulted in two Salford Libraries and the Art Gallery are currently developing bids.  A bid has been received from Manchester City Mission for work with Refugees / Asylum Seekers.  All 4 Early Years Centres  have been successful in bidding for ACL funding (only 2 centres bid during 2001/2)
· This annual target has already been achieved and exceeded. Partnerships and resources established for Arts within Culture and Heritage Team 2002/03

Regional Initiatives Fund North West Arts Board            22,500       

Setting Up Scheme North West Arts Board                       5,000

Connexions                                                                      30,000

Broughton and Blackfriars Community Committee            1,600

Chapel Street Regeneration                                             15,500

Marks and Spencer’s                                                        10,000

Irwell Valley Housing                                                        15,000

SPACE Housing                                                               15,000

North West Regional Development Agency                      50,000

Regional Arts Lottery Programme                                     20,000 

KSO13: 


To maximise the benefits and opportunities for Salford citizens of the City’s participation in 





hosting the Commonwealth Games 2002

Key Plans:


Commonwealth Games Action Plan





Commonwealth Games Business Plan

Pledge: 


5

Community Plan Theme:
An inclusive city with stronger communities



Targets 2002/2003
Progress Made

· To implement the Commonwealth Games Action Plan by August 2002

· To increase the number of members of the City of Salford’s Triathlon club by 15% by March 2003


· Completed August 2002

· Events to date have shown a steady increase in numbers. The highly successful Commonwealth Games Triathlon will further boost the continuing good work. Club recently held junior event at Cleavley Track. Agecroft Rowing Club arranging triathlon event on 15th December in partnership with Sports Development & Events Team.

· To deliver a Commonwealth Sports Festival on Salford Quays by August 2002


· Festival a huge success – 2000 attended.

KSO14: To increase community participation and access to cultural and learning activities
(Responsible Officer: Assistant Director Arts, Leisure and Community Learning)

Key Plans:


Cultural Strategy

 



Heritage Service Strategy

 



Community Learning Plan

 



Annual Library Plan

Pledge: 


5

Community Plan Themes:
A learning and creative city

 



An inclusive city with stronger communities



Targets 2002/2003
Progress Made



· To develop and launch the Salford Lifetimes Gallery by May 2002


· Achieved

· To increase the number of individual visitors to Salford Museum and Art Gallery by 10% by March 2003


· On target – First two quarters show 12% increase

· To support the development and management of a local community festival in each Community Committee area by December 2002


· Achieved

· To establish a Community Learning Centre in every library by March 2003


· On target for December 2002, except for Ordsall [under refurbishment] and Charlestown [resiting at Albion High School in Sept, 2003]



· To produce and implement a Reader Development Strategy by August 2002, in order to secure a 10% increase in the number of library usages by March 2003


· Delay in recruitment has put back target date – draft Strategy now complete

Pledge 6 – Supporting young people

KSO15: To increase the number of young people having access to, and participating in a range of positive activities

(Responsible Officer: Assistant Director Arts, Leisure and Community Learning)

Key Plan(s):


Youth Strategy

Pledge: 


4, 5, 6

Community Plan Themes:
A city where children and young people are valued

 



An inclusive city with stronger communities


Targets 2002/2003
Progress Made

· To deliver a programme of youth work, sports development and arts activities for the young people of Ordsall through the SPARKY Ordsall project, funded by the Neighbourhood Renewal Fund, by March 2003


· Successful Summer Splash programme in Ordsall – 63% reduction in juvenile nuisance compared with 2001 summer holiday period.

· To establish three new youth work teams, funded by the Neighbourhood Renewal Fund, in different areas of the city by May 2002
· Two teams operating in Weaste and Broughton / Blackfriars.


· To manage the Youth Participation Fund by awarding up to £5,000 in funding to projects and activities that have been designed by individual and groups of young people aged between 8 and 21 years


· £50k distributed 2001/2. Rounds 1 & 2 2002/3 undertaken with young people from City 2000 joining the panel of members. £87k distributed current financial year.

· Subject to approval of the bid already submitted by the City of Salford, to construct five new ‘Space for Sport and Arts’ facilities attached to primary schools across the city by March 2003


· Contract awarded for three sites. One site removed from programme (Langworthy Road) due to Primary School Review

· To support the implementation of the Connexions Service from September 2002


· Arts & Leisure developing SLA with Connexions. Youth Service have a SLA with Connexions.

· To establish a Connexions Youth Participation group by March 2003


· City 2000 continuing work with Salford Connexions to develop participation work with Connexions

KSO16: To ensure the continued improvement and development of culture and heritage services in order to maximise opportunities for all members of the community

(Responsible Officer: Assistant Director Arts, Leisure and Community Learning)

Key Plans:


Cultural Strategy

 



Heritage Service Strategy





Annual Library Plan

Pledges: 


1, 5, 6

Community Plan Themes:
A learning and creative city  

 



A city where children and young people are valued





An inclusive city with stronger communities



Targets 2002/2003
Progress Made



· To carry out a survey of children’s attitudes to and judgements of Salford’s libraries by April 2002, and produce an improvement action plan by August 2002


· Analysis of survey completed Sept. o2.  Action Plan to be produced by Jan 03

· To pilot “Bookstart and Beyond” with all local Sure Start initiatives in order to increase library visitor numbers, increase library membership, and hold additional events for families and young children, by March 2003


· On target – Development Officers recruited for 2 areas.

· Ensure that the pilot Creative Partnerships projects are successful in terms of both the number of pupils who access arts and cultural experiences, and the number of arts and cultural organisations that are funded through this initiative, by March 2003


· On target.  Salford Heritage Service are providers in the first list of projects.

· To hold twenty-four workshops and ‘fundays’ at Salford’s museums and four more at other sites by March 2003


· Above target - 59 workshops and fundays at Salford Museums and 9 at other sites in the city.

To develop baseline performance indicators to measure the impact of the Cultural Strategy and other activity by October 2002
· Target now December

· To prepare for IIP status for the library service by March 2003, and attain IIP status by December 2003


· On target

· To implement the Annual Library plan, and achieve the Public Library Standards by March 2004


· Delay in funding means all Standards will not be achieved by target date

· To ensure the proper care of Listed buildings under the Directorate’s control by completing a Conservation Action Plan for Ordsall Hall by November 2002 and developing a repair and maintenance plan for Salford Museum and Art Gallery by January 2003


· Target now March 2003

· To complete a review of the locations of the City’s libraries by April 2004, and subsequently implement the improvement plan


· On target

Continuous service improvements

KSO17: To undertake a fundamental Best Value review of Sports Development and City Leisure 

(Responsible Officer: Assistant Director Arts, Leisure and Community Learning)

Key Plans:


Best Value Performance Plan

 



Five-year Best Value Review schedule

Pledges: 


3, 5, 6

Community Plan Themes:
A healthy city  

 



A city where children and young people are valued





An inclusive city with stronger communities


Targets 2002/2003
Progress Made



· To complete the Best Value review by November 2002


· Best Value Review on track for November 2002. Monthly updates produced for Cabinet. CPA “GAP” Inspection for August 2002. GAP Inspection completed. Best Value Review timetable now in line with production of new Sport & Health Strategy – completion for March 2003.

· To begin implementation of the Service Improvement Plan by March 2003


· N/A

KSO18: To undertake a fundamental Best Value Review of the Transport Service

(Responsible Officer: Assistant Director, Resources)

Key Plan:

         Best Value Performance Plan

                                            Five-Year Best Value Review schedule
Pledge: 


1, 5, 6

Community Plan Theme:   A learning and creative city

                                           A city where young people and children are valued

                                           An inclusive city with stronger communities

Targets 2002/3
Progress Made

· To complete the Best Value review by January 2003

· To begin implementation of the Service Improvement Plan by March 2003

· Review progressing with significant contributions being made by Social Services and Environmental Services Directorates.  An interim report was presented to Cabinet in October 2002 and authorization to proceed with the establishment of a single Passenger Transport Unit was given.

· A final report will be presented in March 2003 and work will begin on implementing the Service Improvement Plan after that date.

Lifelong Learning & Leisure Scrutiny Committee   

Education and Leisure Service Plan Six Month Progress Report
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