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14 – 19 Pathfinder Proposal

‘Excellence Through Collaboration’

September 2002

Mr N J Harrop, Salford 14-19 Development Co-ordinator

Salford Education & Leisure Directorate in association with

Salford Lifelong Learning Partnership

AIM

Through the further development of the existing examples of “Excellence through Collaboration” our established 14-19 partnerships aim to provide individual learners with the opportunity to pursue a variety of flexible learning pathways, provided by the full range of educational institutions and other learning providers, each offering an enhanced curriculum incorporating Work Related, Vocational and Academic courses.

In so doing the Partnership aims to contribute towards :

1. increasing achievement targets at KS4 and KS5

2. the further reduction in schools’ exclusion and absence rates

3. a further increase in participation and retention rates post 16

4. the further identification and reduction in local skill shortages

5. a positive impact upon the incidence of juvenile crime in the area

OBJECTIVES

In testing out new ways of working, including increased collaboration between all relevant institutions, the project will cover each bullet in paragraph 2, page 3 of the Prospectus, by providing for all 14 – 19 year olds, greater choice and flexibility, clear packages of learning and, increasing the amount and range of work-related learning, including enterprise activity.

This will be achieved by focussing on the following key aspects :

1.   Collaboration

We are proud of the significant progress that has been made within Salford, across the entire Local Authority area, by the providers of all aspects of 14-19 education, training and employment.

· We have established a highly effective network of senior managers and practitioners who are representative of High Schools (including Special High Schools), Further and Higher Education, Training Providers, Business Education Partnership, Connexions Salford and the Local Learning and Skills Council for Greater Manchester (LLSCGM).

· The focus for our network is the Salford Lifelong Learning Partnership (SLLP), which has responsibility for the implementation of the Action Plan following the Area Wide Inspection in Summer 2000.

· This responsibility is monitored by LLSCGM and supported by the collaborative network of our local colleges (the Salford Plait), and the local schools (Salford Secondary Headteachers Association).

· The SLLP has established a '14-19 Participation Group’.  This group has :

· Facilitated the establishment of a Vocational Learning Centre

· Successfully attracted Increased Flexibility funding over two years for a project involving the colleges and three high schools

· Attracted LSDA funding for a Vocational Networks project to begin to establish Applied GCSEs across the City’s High and Special Schools

· To take this work further the newly appointed Director of Education and Leisure has become the Chairman Designate of the Salford Lifelong Learning Partnership

· The Directorate has seconded the headteacher of an established High School to the post of 14-19 Project CO-ordinator.  This role includes facilitating the work of the SLLP and the 14-19 Participation Group, co-ordinating the activities of all the participants to the benefit of the areas pupils and students.

· This project will enable our partnership to expand the number of participating schools, courses, work based trainers and employers, thus significantly increasing opportunities for our pupils to experience a wider range and type of vocational courses.

2.   Broader Curriculum Offerings

The schools, Salford, Pendleton and Eccles Colleges, Salford University, the Vocational Learning Centre at Silverdale and Work Based Trainers have worked creatively to establish a broader curriculum strategy.

· Vocational Centre Provision – we aim to widen provision at the Silverdale Centre and to pursue our intention to establish a further centre.  Potentially we would fulfil school’s demands for additional places by increasing the number of students from 160 in September 2002, and widen the accessibility of the vocational centres to the schools.

· Applied GCSEs – expand the number of schools currently providing Applied GCSEs from 4 in September 2002 to 14 (plus special schools as appropriate) by September 2003, incorporating Work Based Placements and increasing the range of Applied subjects on offer from 6 in September 2002 to 7 in September 2003, by the introduction of Applied Manufacturing or Engineering.

· College Based NVQ – Investigate area skill shortages in order to inform the project of local need to ensure the provision of appropriate courses for students.  Maintain the number of half-day college places this September at around 200 and develop the Work Based Placement element through close collaboration with the Work Based Training Providers and Salford Business Education Partnership.

3.   Extending Work Related Programmes

Salford BEP has a successful record in enabling 14-19 year olds to develop skills and raise awareness outside the traditional school / college curricula.

· We aim to pursue the development of an Alternative Curriculum programme based on the successful Salford BEP and Wythenshawe EAZ model.

· Students attend school for 3 days per week to study English, mathematics, ICT and key skills.

· They then attend college for one day to follow a Vocational Course and a work placement for one day, which provides a work related context for learning.

· We will liaise with the Work Based Learning Providers represented on the Partnership to provide relevant Work Based Placements to support Applied GCSE provision and College NVQ provision.

· Through the Work Based Learning Providers we would aim to provide Sample Days for interested students along the lines of college taster days.

· In relation to the traditional work experience provision we would aim to take this further by reviewing the need for the central co-ordination of work experience, thus releasing valuable co-ordinator time in individual schools which could be redirected to support individual students.

4.   Innovative use of the Vocational Route inc new GCSEs in Vocational Subjects

Our partnership has seized the opportunities provided by Vocational Networks, Increased Flexibility and Vocational Learning funding.

· We have begun development work on Applied GCSEs and established close collaboration on courses between colleges and schools and opened the first Vocational Centre.  Students are enrolled on a variety of vocational courses and are experiencing Work Based Learning.

· To take this further we propose to provide training for LEA Inspectors, additional training for teaching staff who are embarking on new vocational course provision for September 2003, and further training for those who began to deliver courses in September 2002.

We propose to develop a coherent vocational pathway incorporating our expanded range of provision support by :

5.   Enhanced Advice and Guidance

We will build on the established use of EiC funded School Mentors and on the strong links forged with the former Careers Partnership (now Connexions Salford).

· The partnership will enhance current provision by providing additional input from Year 9.  Working closely with Salford Business Education Partnership and Salford Local Connexions Partnership we aim to provide each school with up to one day per week additional Personal Adviser time, a performance by ‘Cragrats’ theatre company to Yr 9 pupils, college ‘Taster days’ for all Yr10 pupils and Work Based Learner taster sessions where practicable.

· Additional Mentor time will be provided at the Vocational Centre(s) and colleges to enhance continuity of care by providing students with a supportive link between their own schools and the receiving partner colleges.

· We aim to take advantage of the provision of Salford’s Broadband Network and EiC funded City Learning Centres by enabling academic and support staff to communicate via discussion boards, email and on-line training opportunities.

· Students will be able to access a virtual classroom to support Applied GCSEs / NVQs and/or receive advice / guidance from Personal Advisers, Mentors and others, including on-line Careers Education and Guidance.

· We would aim to take advantage of the master Class potential provided by the highly developed email, video conferencing and CD Rom resources at Royal Manchester Children’s’ Hospital.

· We will add to the quality of our advice and guidance by providing clear information to students, parents, school and college staff, trainers, employers and other about 14-19 developments.

· We will review the transfer of information between schools, colleges and other institutions, subject to Data Protection legislations, for whish we have some Pump Priming money under PSA target 5. 

PROPOSED LOCATION AND SIZE

· Salford is “an area already developing a coherent 14-19 phase, using vocational qualifications and work related learning”.  (Prospectus page 5)

· Significant parts of the City, “suffers from multiple disadvantage and low levels of student attainment and progression”.  (Prospectus page 5)

· The Area Wide Inspection was in Summer 2000.

Proposed Location

· Includes all of the area covered by the City of Salford’s Directorate of Education and Leisure.  Situated in the heart of the Greater Manchester Conurbation, Salford covers an area of 37 square miles with an estimated population of 224,200 in 2001.  In 1991 the resident workforce was estimated to be 100,000.  (1991 Census)

· In secondary schools there were 12,542 pupils in 2001, making the average cohort size 2,500 students in each year group at key stage 3 and 4.  Both the city and to a greater extent the schools, have a declining population.

Type of Area

· Salford is a local authority with significant areas of deprivation.  Almost 40% of its population living in the 10% most deprived wards in the country.  There is a wide range of relative deprivation across the different geographical areas.  Teenage pregnancy is high (33% above the national rate) as is the proportion of families headed by lone parents (12.8%).  The proportion of pupils eligible for Free School Meals is 26%, (10% above the national average).

· Many young people have traditionally not remained in education after the statutory school leaving age.  Many are from homes where parents are without academic qualifications and consequently achieving qualifications has not been seen as a goal to be achieved.

· During the life of the partnership the participation rate has risen from 48% in 1998 to 59% in 2001.

The Range of Institutions to be involved

· Our partnership (see The Lead Body, below) includes representatives from Salford Secondary Headteachers Association covering all fourteen 11-16 High Schools, the Hospital School and 3 Special Schools.  There are representatives from each of the Two Sixth Form Colleges, Further Education College and Salford University.  In addition the partnership has representation from LLSCGM, Connexions, Salford BEP, Training Providers, Employers, Salford Council and LEA Officers.

PARTNERSHIP ARRANGEMENT AND PARTICIPANTS

· The Lead Body will be the Salford Lifelong Learning Partnership (SLLP).  The Chair Designate is the Director of Education and Leisure.  This group, which contains representatives of all the organisations and institutions listed above (see The Range of Institutions to be Involved), will play a strategic role in the oversight of the Pathfinder Project.

· In relation to funding, the Directorate of Education & Leisure will be the contracting body.

· Young Peoples Views – the partnership will develop and pilot a survey instrument to be used with students at events such as Salford BEP Skills Days, KS4 Taster Days at Colleges or Work Placements and on Yr12 Taster Days at Higher Education Institutions.

· We will develop a similar instrument for use with students during guidance sessions with Mentors and Personal Advisers.

MONITORING PROCEDURES

· The 14-19 Co-ordinator will be responsible for producing a termly report to the DfES.  This will be produced in collaboration and consultation with the 14-19 Participation Group and approved by the Salford Lifelong Learning Partnership.

· The report will fulfil the requirements of the DfES and comment additionally on those aspects of the project that are key aspects for Salford.  In term 3 the project will commission an evaluation from an HEI or other consultant.

· In relation to Ethnic Minority groups, low numbers in Salford have made benchmarking and the extrapolation of trends unreliable.  However, given the arrival of students with refugee status and the high importance of this information, the Partnership will access available data and monitor ethnicity.

OUTCOMES, PERFORMANCE INDICATORS, TARGETS

INDICATOR / TARGET
BASELINE

2000 / 2001
TARGET

2001 / 2002
TARGET

2002 / 2003

SALFORD EDP 2 TARGETS: -

· 5A-C

· 5A-G

· 1A-G

· APS

· Authorised/Unauthorised Absence
34.3%

88.8%

94.3%

31.6pts

12.6 %       
42%

NA

100%

36

11.2%
43%

90%

NA

36.1

10%

PARTICIPATION POST 16: -

· Full Time Education

· Work Based Learning
59%

14%
61%

15%
63%

16%

LEVEL 2 & 3 QUAL’S AT 19: -

· Full Time Level 3– Eccles College

                                  Pendleton College                        

                                             Salford College

· Full Time Level 2– Eccles College

                                  Pendleton College                        

                                      Salford College

· Part Time Level 3– Eccles College

                                  Pendleton College                        

                                             Salford College

· Part Time Level 2– Eccles College

                                  Pendleton College                        

                                      Salford College
83.4%

84.5%

60.4%

89.5%

82.8%

62.7%

93.8%

62.5%

53.8%

100%

94.7%

59.8%
85%

88%

77%

91%

83%

80%

95%

80%

77%

95%

94%

80%
86%

90%

80%

91.5%

85%

85%

96%

85%

80%

96%

94%

85%

DECREASE IN NO QUAL’S AT 19: -

This information is not currently available from any source but will be addressed through our work on data transfer at Key Stage 4/5 recently funded through PSA TARGET 5 

REDUCTION IN 14-16 TRUANCY at KS4 – we will extract this data from our 11 – 16 information

REDUCTION IN 16-19 DROPOUT: - 

· Full Time Courses- Eccles College

                                  Pendleton College                        

                                             Salford College

· Part Time Courses- Eccles College

                                  Pendleton College                        

                                             Salford College
8.7%

8.7%

12.2%

14.6%

28.9%

13.1%
8.5%

8.5%

18%

14%

25%

18%
8.2%

8%

16%

13.5%

20%

16%

INCREASE IN ENTRY RATE TO HE
7.68% (Aug 2000)
tba
tba

EiC TARGETS – These are included within the EDP

EXCELLENCE CHALLENGE: -

Extracted from a large number of targets in the plan

· Level 3 retentions for Salford FEIs

· UCAS average points score per student for Salford FEIs (2 or more A2s
Not published

13.5pts in 2000
73.6%

13.7pts
80.3%

15.9pts

ORGANISATION AND MANAGEMENT ARRANGEMENTS

· As described above, Salford’s Directorate of Education and Leisure is the contracting organisation.

· The Lead Body with strategic management responsibility is the Salford Lifelong Learning Partnership.

· Operational Management of the Pathfinder Project will be the responsibility of the existing 14-19 Participation Group.  This group is chaired by a member of SLLP and consists of representative practitioners who have both operational experience and the ability to implement the Pathfinders aims and objectives.

· The project aims to maintain the full-time position of the 14-19 Developments Co-ordinator beyond October 2002 until Summer 2003 in order to manage the project, to fully service and facilitate the work of both groups and to further strengthen the liaison with schools.

· Temporary enhanced responsibility will also be funded in schools and colleges in order to facilitate initial additional activity.

LINKS WITH OTHER PROGRAMMES (WHERE RELEVANT)

The aims and objectives specified within out partnership’s submission accord with and take account of :

· The Directorate’s EDP2 and associated action plans for Excellence in Cities and Excellence Challenge.

· The Local Strategic Partnerships’ Community Plan.  “A Learning and Creative City”.

· Salford Councils “6 Pledges”, specifically Priority 1- “Better education for all” and Priority 6 - “Support for Young People”.

· Our aim to achieve the contracted Public Service Agreement Targets.

· The Salford Area Wide Inspection, re Specified Action Plan.

· Out strong links with the work of the 3 Excellence in Cities Action Zones, Connexions Salford, and with the Behaviour Improvement Programme operating in 4 high schools and 24 primary schools.

COSTS

ACTIVITY
DESCRIPTION
COST

LEA 14-19 Coordinator
Maintain current seconded post from Nov’ 02 to July’ 03. (9 months)
£37,421

LEA Admin Costs 
Admin / Clerical / Accountancy support to Coordinator
£  5,000

School / College Coordinators
Schools x 14; Special Schools x 4; Colleges x 3. All at difference between Management 3 and 4. @ £2429 inc on costs per institution (21). 
£51,009

Transport 
£1,000 Per School to support travel to Colleges and Vocational Centres.
£18,000

Equipment
£500 Per School to enable students to participate in Voc and Work Based activities without additional cost.
£  9,000

Staff Training
50 Staff x 3 training Days across all institutions and training providers to access Applied GCSE expertise, behaviour management skills and other related skills.  900hours at £25 per hour. 
£22,500

Vocational Place Subsidy
Create the potential for 90 additional places and 3 Voc Areas, either at the existing Voc Centre or elsewhere by providing a £15 per place subsidy to those already taken up.  £15 x 180 places x 36 weeks.
£97,200

Salford BEP Programme Trial
Fund 80 students on a combined school, college and work experience placement based on successful Wythenshawe EAZ programme.
£30,000

Vocational Centre Dev’ment
Provide a quality review of Teaching and Learning
£11,200

Applied GCSE Development 
Enable the continuation and enhancement of work begun with LSDA Voc’ Networks Funding and enable wider participation in the Increased Flexibility project, current work plus additional courses and training 
£20,000

Enhanced Guidance & Support
Connexions Personal Advisors, 2 x  £27,600

Additional Learning Mentors, 2 x £22,000
£99,200

KS4/5 Transition
Funded through PSA 5
N/A

E Learning
Support the wider development and dissemination of work begun with Salford Social Services Looked After Children Team by providing additional support time and 25 “Virtual Classroom” licences.
£35,000

“Cragrats” Theatre Group
Funded through Area Wide Action Plan from LLSCGM marketing
N/A

Taster Days - Colleges
All Year 10 cohort to have the opportunity to visit each college 
£55,000

Taster Days – Work Based Trainers
As appropriate, identified members of Year 10 cohort to have the opportunity to visit Work Based Trainers
£25,000

Work Based Trainer Support 
Development of resource materials to ensure age appropriateness
£20,000

Skill Shortage Survey Group
Funded through Area Wide Action Plan
N/A


TOTAL
£535,530
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