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(OPEN TO THE PUBLIC)
ITEM NO.



REPORT OF THE LEAD MEMBER FOR

Education



TO THE ..........Cabinet.................................


ON ............1 September 2004.............................


TITLE :BEST VALUE REVIEW OF SALFORD YOUTH SERVICE – IMPLEMENTATION PLAN, RE-STRUCTURE OF STAFFING AND PREMISES REVIEW


RECOMMENDATIONS :It is recommended that:-

1. Members note and approve the Youth Service’s Improvement Plan (paper 1)

2. Members approve the proposals for re-structuring the Salford Youth Service detailed in section 3 of paper 2 (Salford Youth Service; proposals for re-structuring of staffing) and that the necessary work is carried out in order to achieve implementation by April 2005. 

3 Officers from the Youth Service meet with members of each Political Executive, prior to wider consultation, to explore the possibilities for rationalising Youth Service premises in each Neighbourhood Management Area in order to maximise resources, and report back to Cabinet (paper 3).

4 Any rationalisation of Youth Service premises must be carried out in parallel with the development of Children’s Centres and Extended Schools.


EXECUTIVE SUMMARY : At the Cabinet meeting on 3 December 2003 members considered a paper that reported on the conclusions drawn from the Best Value Review of the Youth Service.  Members endorsed a vision for the Youth Service set out in the paper and discussed the budget issues raised by the report.  Cabinet agreed there was to be no increase to the Youth Service budget and identified a preferred option for the future delivery of the Youth Service within the existing budget.

Officers were asked to carry out further work to examine the structure of the Youth Service in order to ensure that it is capable of delivering the option chosen and to evaluate premises used by the Youth Service.  

Paper 1, attached, presents the completed Improvement Plan for Salford Youth Service, which responds to the findings of the Best Value Review and indicates the actions that need to be taken in order to ensure that the Youth Service is well fitted to deliver the vision endorsed by members.

Paper 2, attached, proposes a re-structuring of Salford Youth Service that seeks to address a number of key shortcomings identified in the Best Value Review, i.e.

· That service managers were too focused on operational rather than on strategic issues.

· That there were insufficient senior youth workers to contribute effectively to the emerging Neighbourhood Management Strategy.

· That part-time sessional staff were, in the main, working on 47 week contracts.

The key recommendations in this report, which are within existing budget, are as follows:

1. Establishment of a new Assistant Youth Officer post.

2. Establishment of 5 senior youth worker posts, with an aspiration to increase the number to 8 as resources allow.

3. Assimilation of part-time sessional staff onto 52 week contracts.

Paper 3, attached, proposes a long-term aspiration of developing a Young People’s Centre of Excellence for Youth Work in each Neighbourhood Management Area.  It is recognised that this process may take some time, however, due to the need to secure capital funds in order to make the necessary modifications to existing buildings or to carry out new build projects.  

It is proposed that officers of the Youth Service should meet with members of each Political Executive to discuss  future plans for the development of Youth Service premises in each Neighbourhood Management Area and that a further report on the findings of this consultation be presented to Cabinet, with the aim of ensuring that the Youth Service will be able to respond to the needs of young people across the City by delivering its provision, wherever possible, from buildings that are located in appropriate situations and that are fit for purpose.


BACKGROUND DOCUMENTS :  Best Value Review documentation

Report of Libre consultancy on structure of Salford Youth Service

(Available for public inspection)


ASSESSMENT OF RISK
No risk identified



SOURCE OF FUNDING
Within existing resources



LEGAL ADVICE OBTAINED Legal advice not required



FINANCIAL ADVICE OBTAINED    Paula Summersfield



CONTACT OFFICER :Faith Mann


WARD(S) TO WHICH REPORT RELATE(S)  All


KEY COUNCIL POLICIES  Inclusive Strategy for Children and Young People

City Council theme 4 – investing in Young People


DETAILS (Continued Overleaf)
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