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Service Improvement Plan


Service Improvement Plan

KEY

Links with the pledges

1 –Improving Health in Salford

2 – Reducing Crime in Salford

3 –Encouraging learning, leisure and creativity in Salford

4 – Investing in young people in Salford

5 – Promoting inclusion in Salford

6 –Creating prosperity in Salford

7 – Enhancing life in Salford 

Supporting the pledges – measuring efficiency and statutory compliance

Reason for Improvement

The Audit Commission’s document “Changing Gear” identified the following “Spectrum of Improvement Activity.”

A
Fix a poor PI

B
Better Systems for supporting services

C
Minor efficiency saving

D
Better cross-council working

E
Better day-to-day management

F
More equitable access

G
Saving money to fund improvements elsewhere

H
Delivering local / national priorities

J
More effective partnerships with outside bodies

K
Resources re-directed to achieve council ambitions

Priority

S: Short Term
M: Medium Term

L: Long Term
STRATEGY AND POLICY



No
Recommendation
Outcomes and success criteria 
Link with Pledges
Reason for Improvement
Priority
Resources
End date
Responsible Officer

1
Continue to provide Youth Services in Salford which meet both the government’s agenda for Youth Services and the needs of local people; and should fully contribute to the Council’s pledges
Users, by way of a satisfaction survey, are satisfied that the service provided meets their needs

The service meets the TYW agenda

Service planning continues to link to the pledges and community plans
4
H
S
Education Formula Spend 
March 05

April 04

On-going


Assistant Director

Culture, Lifelong Learning & Sport

Principal Youth Officer 

2
Establish a strategic lead for Salford Youth Service, which is agreed by all stakeholders.
All stakeholders are agreed in who should take the strategic lead

All stakeholders have a shared vision for Salford Youth Service and are clear about what the strategy is to achieve the vision

A service purpose which all stakeholders agree is appropriate is in place

Consistency of policy from all partners

Adoption of a partnership model
4
D/H
S
Operational Officer

Post 40K to enable Principal Youth Officer to operate at this strategic Level
April 04
Assistant Director Lifelong

Culture, Learning & Sport

3
The Youth Service to have strategic input into the Education Development Plan (EDP) to document how the service will raise the achievement of young people.
Youth Service appears in the next EDP

Youth Service has strategic input to EDP 
3
H
S

April 04
Assistant Director 

Culture,

Lifelong Learning & Sport

Principal Youth Officer 

4
Develop strategic links with the Youth Offending Team and Crime and Disorder partnership to ensure that a strategic and joined up approach is taken Re-establish the service level agreement (SLA) with the Connexions Service.


Strong links are formed and there is evidence of joined up initiatives and working at a strategic level

SLA developed and maintained with YOT 

SLA maintained with Connexions Service 
2
D/K
M

April 05
Assistant Director 

Culture,

Lifelong Learning & Sport

Principal Youth Officer 

5
Environmental scanning should continue to be regularly scheduled as part of the service planning process so that all strategic issues are identified and taken into account when making changes and service improvements


Issues identified through the environmental scanning are taken account of when designing and delivering services 


4
H
S

On

going
Assistant Director

Culture, Lifelong Learning & Sport

Youth Service Senior Management Team 

SERVICE AIMS AND OBJECTIVES/PERFORMANCE MANAGEMENT



No
Recommendations
Outcomes and success criteria
Link with Pledges
Reason for Improvement
Priority
Resources
End Date
Responsible Officer

6
Harmonise all service planning and strategy documents (+ the QA document) to ensure that the service aims and objectives are consistent and reflect both the central government requirements, and the needs of local stakeholders and service users. The strategy document to be shared with all stakeholders.
All documents are consistent and reflect the views of stakeholders, service users and central government

Local stakeholders actively engaged in developing and assessing 

Policies in place across all functional and delivery areas which are kept up to date

There is consistency of application of policies

A regular review schedule is in place to ensure that changes are incorporated and they remain up-to-date.

A revised Quality Assurance document is produced which is based on the models used by Ofsted and NYA agencies


4
H
S
3 days 
April 05
Youth Service Senior Management Team 

7
Implement a mechanism to record how well the service achieves its aims and objectives. The impact and benefit of those achievements should be shared with staff, stakeholders and service users.


All achievements and outcomes are documented and the benefits and impact are recorded, reported on and publicised

Service plan linked to pledges, community and other plans.

Evidence of outcomes is available and is fed back to partners.

A monitoring system records the contribution the Youth Service makes to the Community Cohesion strategy

Equalities are considered for all aspects of the service when reviewing existing practice and establishing new programmes and projects.
Supporting the pledges
H
M
3 days 
March 05
Youth Service Senior Management Team 

8
Develop an effective performance management system and allocate responsibility for performance management to a specific senior officer.


A system is in place which:

· Details all PIs - National, BV and local, NYA, TYW

· Enables data collection and recording

· Enables meaningful management information to be produced 
· Enables the sharing of information with other stakeholders
· Enables the recording of young peoples learning
· Youth Base programme from the National Youth Agency implemented and operational.

4

Supporting the pledges
B/E
S
£5k 
March 04
Youth Service Senior Management Team

SERVICE PROVISION



No
Recommendations
Outcomes and success criteria
Link with Pledges
Reason for Improvement
Priority
Resources
End Date
Responsible Officer

9
Partnership working with the voluntary sector, Connexions, Sports Development and the Crime and Disorder Partnership, will be further developed, using the already established IDEA model, to define what is meant by Partnership, set partnership guidelines, and improve partnership working.
All stakeholders will have an understanding of what partnership working is, their role and how it will be evaluated, thus improving the outcomes through partnership working for service users

Ongoing development training established and delivered re IDEA Partnership 


4
D/H/J
L
2 days each sector = 6 days 
March 06
Assistant Director

Culture, Lifelong Learning & Sport

Principal Youth Officer 

10
Develop a comprehensive web site for the Youth Service. 
Young people are involved in designing a user focused web site.

“Hits” to site monitored and evaluated 

Users of the website find the site easy to navigate and can find the information they need

Information across all centres is consistent and of a high quality
4
F/H
M
£20K

20 day s
March 05
Youth Service Senior Management Team

Field/Admin team 

STAFFING and TRAINING



No
Recommendations
Outcomes with success criteria
Link with Pledges
Reason for Improvement
Priority
Resources
End Date
Responsible Officer

11
Amend all job descriptions, as necessary, in light of any revisions to service provision and the changing JNC scales and grades, and assign specific responsibilities to officers.
All job descriptions are up to date and reflect the new requirements of the service with specific responsibilities assigned and documented

All management job descriptions are up to date and reflect the new requirements of the service with strategic and specific responsibilities assigned and documented. 

A new staffing structure is developed and implemented

4
B/E
S
Part of SLA 
March 04
Personnel Officer and Principal Youth Officer

12
Relocate the administrative staff to a central location to reduce the amount of duplication and record keeping currently encountered.
All administrative staff are in one location

 
4
B/G
M
£10k
March04
Assistant Director Lifelong Learning & Leisure 

13
A Workforce Development Strategy is introduced to enable progression throughout the Service and align with Directorate and Corporate Policies


A progression route for young people is established 

The numbers of people recruited into the service from the community is increased

Harmonise the terms and conditions of full time and part time staff to ensure equity.

A training strategy and plan can be evidenced which will enable all staff to receive training at an appropriate time and to a stated standard, which will enable them to effectively discharge their duties. All staff are treated equally and the Education and Leisure Staff Development Policy which has a criteria for time and funding is adhered to

There is sufficiency of qualified staff available to be devolved to the front line.

All staff are appraised using the corporate appraisal system

Sickness absence procedures can be evidenced as being consistently applied.
4 / 5
F/H
L
See 25        50 days a year per week

3 Admin Workers £60k
March 06
All Youth Work Staff 

14
Appoint a Training Co-ordinator to take responsibility for the development of this part of the service and report to senior manager with strategic responsibility for training
Training co-ordinator in place

Senior Manager nominated as strategic lead for training 
Supporting the pledges
E
S
£35k
March 04


FINANCE



No
Recommendations
Outcomes and success criteria
Link with Pledges
Reason for Improvement
Priority
Resources
End Date
Responsible Officer

15
Analyse the implications of lack of resource, against government criteria, allocated to the Service and inform stakeholders


A report on resources and the implications of failing to deliver the Transforming Youth Work Agenda is issued to elected members 
4
H
S
5 days + ½ day 
Nov 03
Assistant Director

Culture, Lifelong Learning & Sport

Principal Youth Officer 

16
Inform members of the effect of recharges and debt charge processes on the achievement of the Best Value Performance Indicator BVP33 (also see Services to Schools Best Value Review)
True spend per head is reflected in the indicator
4

Supporting the pledges
A
S
1 day 
Nov 03
Assistant Director

Culture, Lifelong Learning & Sport

Finance 

17
Develop an effective budget monitoring management system
Responsibility assigned and written in to the job description

The budget is monitored regularly, financial propriety and maximum impact of the budget can both be demonstrated.

Unit costs will exist for all areas of the service

The resources allocated to the priority age group can be easily identified.


Supporting the pledges
E
S

April 04
Principal Youth Officer 

18
Apply a strategic approach to bidding for externally funded programmes. 
Bids are submitted to appropriate funding streams which both support the core objectives of the service and the needs of young people

Future bids to be co-ordinated with stakeholders and partners 
4
H
M
12 days a year 
Ongoing
Assistant Director 

Culture

Lifelong Learning & Sport

Youth Service Senior Management Team 

19
Devise and implement a realistic investment programme to ensure that the service is resourced to be able to deal with building repairs and the effects of vandalism.
A specific budget is allocated for repairs and vandalism.

Criteria for priority use of specific budget created
4 / 5
E
S
2 days 

£80k per year 
Nov 03
Assistant Director

Culture Lifelong Learning & Sport

Principal Youth Officer

Property Services 

20
Set up a core budget for ICT to enable service development to take place and enhance both internal and external communications.
A core budget for ICT investment is set up

Priority units for development agreed in line with strategic bid programme 
4

Supporting the pledges
E
S
£15k 
Nov 03
Assistant Director Culture, Lifelong Learning & Sport

21
Ensure that the costs of paying sessional staff for the time they attended training, rather than them taking TOIL, and enter the costs of the training and development plan.
Full costs of training are detailed in the service’s training and development plan.
4

Supporting the pledges
E
M
See 13 
April 04


PREMISES



No
Recommendations
Outcomes and Success criteria 
Link with Pledges
Reason for Improvement
Priority
Resources
End Date
Responsible Officer

22
Implement a charging policy when other groups and organisations use the premises. 
Policy implemented and applied to all bookings.

Criteria developed and extensively publicised 
5
K
M
City Policy 
Sept 04
Assistant Director Culture, Lifelong Learning & Sport

23
A full review of premises needs to be undertaken to take account of historical locations and changes since and to develop a long-term strategy for premises to ensure that appropriate premises are obtained, maintained and utilised.
A premises strategy is in place.

Appropriate premises, which meet the needs of the Transforming Youth Work agenda, and young people, are in place with premises located in the most suitable areas.

All buildings are DDA compliant.

All maintenance identified progresses to plan.
4

Supporting the pledges
E/G/K
M
See 19
Oct 04
Principal Youth Officer 

SERVICE USERS



No
Recommendations
Outcomes and success criteria
Link with Pledges
Reason for Improvement
Priority
Resources
End Date
Responsible Officer

24
Devise and implement strategies to determine which young people are targeted in line with national initiatives and local stakeholders. 
Priority criteria are in place, communicated and applied.

Contact with the hard to reach groups is improved and the strategy takes into account Salford’s prioritisation of Hard to Reach Groups as defined in the Community Engagement Best Value Review.
4
H/K
S
See 1 – 7 new post + £130k 3 new teams 
March 05
Assistant Director Culture, Lifelong Learning & Sport

Youth Strategy 

25
In line with Transforming Youth Work devise and implement systems to show young people’s learning and progression through the structured interventions of the Youth Service
Relevant accredited pathways will be identified for all Youth Service

All units will become DofE access points 

A system of recording/monitoring young peoples progress in accredited and non accredited pathways will be established for all units.  
3 / 4
H
S

March 05
Youth Service Senior Management Team

CONSULTATION, INVOLVEMENT AND COMMUNICATION



No
Recommendations
Outcomes with success criteria
Link with Pledges
Reason for Improvement
Priority
Resources
End Date
Responsible Officer

26
Evaluate the success of current methods of communication with stakeholders, staff and service users and implement a communications strategy for the service (taking into account the directorate communications strategy to be developed in October 20004). 
Evaluation document makes recommendations for improvement and are incorporated into a communications strategy.

Service QA System will have a communications strategy at its heart see recommendation 6 

Stakeholders and young people are able to easily understand the service’s written communications.

All complaints are recorded and dealt with in accordance with the corporate complaints procedures.

Annual Youth Service questionnaire issued which meets the Transforming Youth Work requirements.
4
B/D/E/J
M
 5 days a year
March 05
Youth Service Senior Management Team

27
A comprehensive marketing strategy, using ICT to best effect, should be developed, implemented and monitored.
Marketing strategy in place which:

· Ensures people are aware of the purpose of, and the services provided by, the Youth Service.

· People know how to contact and access the service.

· Contact rates are improved, particularly within the target age range of 13-19
4 / 5
B/F
M

March 05
Principal Youth Officer 

IMPROVEMENT TARGETS



These are being reviewed nationally by November 2003 

Local targets can be determined: -

· When government criteria clear

· When strategic aim of Youth Service agreed

In partnership with other Strategies, Connexions, YOT, Teenage Pregnancy 

Type of Indicator
Indicator


Baseline

2000/01
Baseline 2002/03
Target 2003/04
Target 2004/05
Target 2005/06
Target

2005/06

Best Value
NO 33 – Youth Service Expenditure per head of population in the Youth Service target age range 

£87.44





National Youth Audit
% of local authority expenditure on education
86%







Spending per 13 -19 year old in Salford 
£50.62







Spending per 11-25 year old in Salford 
£22.09







Spend as % of local authority expenditure on education – national rank 
118 out of 145







Spend as % of local authority expenditure on education – Ofsted Statistical Neighbours 
9 out of 11







Per capita expenditure on 13- 19 year olds national rank 


107 out of 147







Per capita expenditure on 13- 19 year olds, rank against Ofsted Statistical Neighbours 
9 out of 11







Per capita expenditure on 11-25 year olds, national rank 

against its Ofsted Statistical Neighbours as 9 out of 10
114 out of 141







Per capita expenditure on 11-25 year olds - Ofsted Statistical Neighbours 
9 out of 10







Contact with 2,636 (5.6% of) 11-25 year olds; and with 2109 (10.4%) of 13-19 year olds 








Number of young people aged 13-19 with whom it is in contact – national rank 
111 out of 122







Number of young people aged 13-19 with whom it is in contact – Ofsted Statistical Neighbours 
8 out of 9







Number of young people aged 11-25 with whom it is in contact – national rank 
117 out of 125







Number of young people aged 11-25 with whom it is in contact - Ofsted Statistical Neighbours 
7 out of 8






TYW
Aims to reach 25% of the target age range in any given year of operation 







TYW
Aims to reach 25% of the ethnic groups in target age range in any given year of operation 







TYW
Deploys appropriately trained and qualified staff. 








Amount allocated for investment in provision including Information and Communication Technology (ICT) and to provide capital investment in existing and future building stock








Number of managers to qualified youth workers;








15% of 13-19s are participants in the Service








Locally agreed target for those assessed as not in education, employment of training (NEET) or who are at risk of, or who are already fall into the following categories: teenage pregnancy, drugs, alcohol or substance abuse or offending NEEDS TO BE DECIDED







Local 
70% of those participating in youth services express satisfaction with the service







Local
Number of young people entering into youth work who have accessed the service







Local
Rate of drop out of sessional workers







Local
Number of sessions vacant







Local
Sickness absence







Local
Unit costs need to put in once the individual unit costs are known (will measure VFM etc)







Local
% Of buildings DDA compliant
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