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Background

In 2003 the Inspection and Advisory Service was subject to a Best Value Review.  In brief the main recommendations of that review were to:

· Re-define the purpose of the Service in view of government and stakeholder requirements;

· Determine specific roles, responsibilities and accountabilities;

· Consult with and involve schools more in decision making and planning;

· Review staffing in light of national and local agendas and priorities.

In order to achieve the main recommendations from the review, a substantial restructuring of the Inspection and Advisory Service took place leading to the development of the School Improvement Service in September 2003.

Structure, purpose and function of the School Improvement Service

1. The School Improvement Service (SIS) comprises a small team of School Improvement Officers (SIOs) who were formerly ‘Inspector-Advisers’.  The service also includes a number of other teams who are out of the scope of this report.

2. There is now one Senior Primary School Improvement Officer leading a team of 6 colleagues.  From January 2004 there is also a team of 3 Secondary School Improvement Officers plus support from the Excellence in Cities Director.

3. The work of all School Improvement Officers is tightly focused on work with schools around CHALLENGE, SUPPORT, MONITORING and INTERVENTION.  Our core aim is to work with schools to enable them to raise standards for all.

4. All schools receive at least one core visit from their link School Improvement Officer in each term.  Some schools receive further visits depending upon their need.  In this way School Improvement Service involvement with schools is differentiated in inverse proportion to success, thereby promoting the action of the best schools being autonomous, self evaluating institutions.

5. A programme for core visits was circulated to primary schools in September 2003.  This details the termly focus for the work of School Improvement Officers but is sufficiently flexible to allow schools to add their own items of concern to the agenda.  There is also an item focusing upon celebrations and good practice.

6. In the secondary sector we are a term behind, so the autumn visit focused exclusively on target setting.  Secondary schools causing concern were supported and challenged in the autumn term via a combination of bought in consultants plus the work of the EiC Director and the Deputy Director of Education and Leisure.

7. Secondary schools will receive several familiarisation visits in Spring 2004 plus a core visit aimed at verifying schools’ own self-assessment procedures.

8. Every School Improvement Officer visit to a school is documented on a ‘Record of Visit’.  There is space on the RoV for the headteacher and Chair of Governors to respond to any issues detailed in the report.  RoVs for core visits are routinely presented at the next Governing Body meeting.

9. The Inspection and Advisory Service was originally made up of subject specialist advisers.  The re-structure removed the subject specialist strand, although, in fact, many subjects had ceased to be represented in the team before the review.

10. Instead of subject specialisms, School Improvement Officers take ‘strategic leads’ on particular aspects of work, for example data, assessment, inclusion, 14-19, primary literacy etc.

11. Whenever high schools require the services of subject specialists, we broker this support on their behalf via contacts with private providers.  We have some examples of this working successfully in our high schools already.  The development of the Educational Brokerage Service will streamline this process further.  We are using Standards Fund to maintain one specialist subject adviser for ICT given that this is a significant local priority.

12. We continue to explore how to make better use of ‘Lead Teacher’, ‘Lead Department’ and Advanced Skills Teachers in promoting best practice in particular subjects. In the secondary sector we also have specialist consultants in maths, science, English and foundation subjects at Key Stage 3, and in literacy and numeracy at primary level.

13. Apart from training directly related to the national strategies, School Improvement Officers now lead very few teacher training sessions.  This is a significant change.  It means that much more School Improvement Officer time is spent working directly in linked schools.

14. The Development Manager for Continuous Professional Development is working to set up a brokered service by which schools will be able to access training and development courses tailored to local needs and priorities, but delivered by colleagues from other public or private services.

15. We are maintaining our commitment to provide a full induction training programme for newly qualified teachers.

16. Services such as the Music and Performing Arts Service continue to offer a full range of teacher in-service training opportunities.

Evaluation

A range of evaluation methods are already in use.  Schools give regular, informal feedback on the quality of services that they receive and governing bodies feed back their views via link officers and in minutes.

The Annual Audit Commission Survey allows schools to comment upon the quality of school improvement services and we will consider this carefully in Summer 2004.

In addition to regular evaluation mechanisms, we will invite a focus group of headteachers to give feedback on the revised School Improvement Service in June/July 2004.

Based on the range of evaluations we will seek to make continuous improvements to the services we offer to schools and the work we do with them. 

