LIFELONG LEARNING & LEISURE SCRUTINY COMMITTEE

Report for 10th March, 2004

Use of Supply Teachers and other Recruitment Issues within Schools

1. Background
At the meeting held on 9th April, 2003 information was provided about a wide range of issues associated with the recruitment and retention of teachers in Salford schools.

Requests for further information were made and a second report was submitted in September 2003, outlining details of school expenditure on Supply Teachers, through Hays Supply Agency.  Members requested further details associated with recruitment, retention and supply purposes and the main details are provided below.

2. Supply Information
Members requested a breakdown of the reasons for supply cover for the following schools:

· Moorside Primary

· Seedley Primary

· St Boniface RC Primary

· The Albion High

· Harrop Fold

The appendices attached indicate the responses received by the five schools who were contacted.  (The Headteacher at Harrop Fold has commented that she was not in post for the period of time in question, and therefore the form has been completed to the best of the school’s ability).

The Scrutiny Officer has obtained some information from other LEAs about the level of expenditure spent on Supply Teachers.  This is attached as Appendix 2.

The LEA does not provide a supply service to schools as it has developed partnership working arrangements with HAYS Education.  HAYS are Salford’s preferred agency and schools are encouraged to use HAYS, in preference to other agencies.  A discounted rate has been negotiated for supply teachers provided by the agency to Salford schools.  However, schools are clearly not required to use HAYS, and are free to engage their own supply teachers either through other agencies or direct contact with teachers .

In respect of pensions, agencies are not able to contribute to the scheme, as teachers are not directly employed, and therefore are not treated as employees.

3. Teacher Retention
Members requested information about how long Salford retains teachers.  In respect of NQTs (Newly Qualified Teachers), retention rates are very high, with an average of 90%, over the last few years, remaining for a second year and beyond.

In respect of other teachers retention, the average turnover annually is 10%, less than the national average of 12.8%.  Clearly, there are differences between individual schools, but there are a significant number of teachers who remain in Salford schools for 10, 15  20 years and more.

4. Other Issues
4.1 Sickness Absence
The issue of sickness absence was referred to, and it is clear from the information provided on the reasons for supply cover, that sickness absence is the main reason for supply cover.  The LEA has operated a policy on the management of sickness absence, for some years,  similar to the City Council policy known as Attendance Management.  The majority of schools do take action within the policy, mainly dealing with long term, rather than, short term sickness absences.  Training about the Policy has been provided by the Personnel Team, and  is provided for new Headteachers as part of their induction.

4.2 Vacancies
Members have requested further information about the level and type of vacancies within schools.  The LEA does not have a Recruitment Strategy Manager and so vacancies are not monitored and formal discussions are not held with schools about this matter.  Previous attempts to gather information from schools via questionnaires have been unsuccessful as few schools have responded.  However, the perception from officers working closely with schools is that it is difficult to recruit and retain teachers in the following areas:

· English

· Maths

· Science

· Music

· Design & Technology

· MFL (Modern Foreign Languages)

The LEA recently underwent an Inspection and a number of recommendations were highlighted for the Action Plan.  One area relates to the recruitment and retention of teachers and the LEA is advised “to build the current activities into a coherent strategy that supports both recruitment and retention”.

The Deputy Director of Education and Leisure has overall responsibility for the implementation of this action point, and it is expected that further work will be carried out in this area, and a further report could be brought to Scrutiny Committee at a later date.

Appendix 1

SUPPLY COVER PROFORMA

Name of School:


The Albion High School

Supply Cover Period:

1st April, 2002 to 31st March, 2003
Please indicate the number of days of supply cover required for each of the following reasons:

	
	Number of Days

	Sickness
	243

	Maternity
	99

	Paternity
	---

	Course Cover
	16.5

	Planned Cover
	12

	Vacancy
	1,516

	INSET
	10

	Other Reason
	10


SUPPLY COVER PROFORMA

Name of School:


Harrop Fold School

Supply Cover Period:

1st April, 2002 to 31st March, 2003
Please indicate the number of days of supply cover required for each of the following reasons:

	
	Number of Days

	Sickness
	544

	Maternity
	60

	Paternity
	---

	Course Cover
	10

	Planned Cover
	5

	Vacancy
	250

	INSET
	---

	Other Reason
	---


SUPPLY COVER PROFORMA

Name of School:


St Boniface RC Primary School

Supply Cover Period:

1st April, 2002 to 31st March, 2003
Please indicate the number of days of supply cover required for each of the following reasons:

	
	Number of Days

	Sickness
	17 days (Most of sickness covered by one of our own staff or Headteacher in this year)

	Maternity
	---

	Paternity
	---

	Course Cover
	31 days (Other courses covered by another members of staff)

	Planned Cover
	(See below)

8 days (Performance Management & SEN Reviews)

	Vacancy
	---

	INSET
	Information in ‘courses’ or ‘planned’ section

	Other Reason
	(a) 2 teachers were employed on a part-time basis - equivalent to 0.5 each per week for SEN/G&T groups - Key Stage 2 or to give cover to Y6 teacher who is also Deputy Headteacher, for management duties and INSET.  (This was planned for whole year).

(b) 6 days - 2 teachers on an international educational visit (part of Easter holiday used in addition - each had 3 days absent from school).

(c) 2 days - bereavement/family circumstances.


Study Support (planned)

SUPPLY COVER PROFORMA

Name of School:


Seedley Primary School

Supply Cover Period:

1st April, 2002 to 31st March, 2003
Please indicate the number of days of supply cover required for each of the following reasons:

	
	Number of Days

	Sickness
	30

	Maternity
	37

	Paternity
	5

	Course Cover
	15

	Planned Cover
	52

	Vacancy
	30

	INSET
	---

	Other Reason
	---


* 37 days maternity cover were actually NNEB cover, not teaching.

* 30 days cover for vacancy actually extended into the following financial year because we could not get a suitable applicant to fill the post.

SUPPLY COVER PROFORMA

Name of School:


Moorside Primary School

Supply Cover Period:

1st April, 2002 to 31st March, 2003
Please indicate the number of days of supply cover required for each of the following reasons:

	
	Number of Days

	Sickness
	154 days (1 absence was long term)

	Maternity
	---

	Paternity
	---

	Course Cover
	48

	Planned Cover
	5

	Vacancy
	---

	INSET
	---

	Other Reason
	18 (Includes house move, jury service and others)


Appendix 2

Appendix 2

Lifelong Learning and Leisure Scrutiny Committee

Expenditure Spent on Supply Teachers by other LEAs
	Authority
	Primary
	Secondary
	SEN

	Oldham
	£1,421.904
	£937.359
	£166.071

	Blackburn
	£1,404.261
	£1,092.537
	£235.531

	Rochdale
	£1,626.580
	£1,310.234
	£217.690

	Halton
	No overview of expenditure maintained by the LEA

	Sandwell
	as above


K Lucas

February 2004
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