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	STRATEGIC PRIORITY 1: Strategic Planning and Resources



	1.1. Improve the quality of Performance Management



	Objective
	Actions 
	End date
	Lead responsibility
	Resource implications

	· Ensure that all service plans and action plans, including the EDP, contain specific targets and milestones and, where possible, that they are all costed


	· Train all staff in writing service plans to raise awareness and understanding of SMART targets

· Develop local performance indicators to enable more precise monitoring of progress

· Quality assure Service Action Plans for each Division against common criteria.


	April 2004 and annually

Annually

Annually


	AD Resources and Planning

All Leadership Team

All Leadership Team


	Officer time (including 3 days x 18 officers)

Within existing re-prioritised resources

Within existing re-prioritised resources

	· Ensure that officers at all levels monitor progress regularly, make incisive evaluations of progress in the areas of work for which they are responsible and take prompt action to address any slippage
	· Develop a database of Service Plans.

· Monitor, interrogate and regularly update Service Plans, identifying and addressing slippage

· Review progress against plans and targets on a quarterly basis at all management levels


	April 2004

Ongoing

Quarterly and ongoing


	AD Resources and Planning

Service Managers

Service Managers and All Leadership Team


	Officer time

4 days per annum for each service managers 

Within existing re-prioritised resources

Within existing re-prioritised resources

	1.2 Improve the allocation of resources to priorities



	Objective
	Actions 
	End date
	Lead responsibility
	Resource implications

	· Provide medium-term indicative budgets for all schools, taking into account the projected change in pupil numbers
	· Supply to all schools 5 year indicative budgets taking account of projected pupil numbers

· Supply to all schools 5 year indicative budgets including agreed year- end carry forward


	May 2004 and annually 

Autumn Term 2004 and annually
	AD Resources and Planning 

AD Resources and Planning 
	Within existing re-prioritised resources 

Within existing re-prioritised resources

	1.3 Improve the quality of grounds maintenance



	Objective
	Actions 
	End date
	Lead responsibility
	Resource implications

	· Work with schools and partners to improve the clarity of the service specifications and service level agreements, and to develop quality assurance procedures
	· Establish dedicated school teams and Team Leader post

· Introduce new detailed work specification which relates directly to the charging system

· Increase mowing frequency from 15 to 23 cuts per annum 

· Report to schools on annual performance at Headteachers’ meetings

· Carry out annual satisfaction survey

· Introduce rolling Service Level Agreements to reduce administration and inherent costs
	July 2004

Completed

July 2004

Dec 2004

Aug 2004 

and annually

April 2005


	Deputy Environmental Maintenance Manager (DEMM)

DEMM

DEMM

DEMM

DEMM

DEMM
	Subject to revised service delivery as from July 2004 based on a Best Value Review. Consultation with Trade Unions and employees ongoing but the dedicated teams will be met from existing re-prioritised resources

There will be three dedicated school teams across the city managed by one Team Leader – total FTE staff 10

Support from AD Resources and Planning



	1.4 Improve the rigour of monitoring and evaluation in the LEA and Schools 



	Objective
	Actions 
	End date
	Lead responsibility
	Resource implications

	· Improve the use of data to ensure that:

- The detail and analysis of data are sufficiently robust to enable groups of pupils to be identified and their progress monitored

 - Rigorous analysis of data is used to challenge schools, assess service performance and inform policy and planning

 - Elected members, officers, teachers and governors are skilled in the use of data as required


	· Support schools in the development of tracking systems & electronic databases of pupil level performance data

· Promote & facilitate the use of Fischer Family Trust data at LEA, whole school and pupil levels

· Develop robust intranet-based school data profiles accessible by the City Council, school staff and Governors

· Agree with schools a data sharing protocol

· Provide governors with training in the use of data

· Conduct with schools an annual review of performance data, including attendance & inclusion to support school self evaluation

· Facilitate the sharing of best practice in the use of data between schools and subject departments

· Provide annual review of school performance data & targets for all Directorate divisions & Elected Members at school and LEA level

· Reference service performance, policy & planning to school performance

· Further develop pupil level target-setting procedures to include highlighting of specific groups e.g. SEN 

· In partnership with schools, agree annual analyses to be provided by LEA


	July 2005

July 2005

Dec 2004

May 2004

Annually

Sept 2004

Sept 2004

Nov 2004

Sept 2004

August 2004

Dec 2004
	Head of Strategic Support

School Improvement Officer (Data)

Head of Strategic Support

AD (Resources & Planning)

Head of Governor Services

DDEL 

SIO team

Senior SIOs

AD (Resources & Planning)

Head of Strategic Support

Head of Strategic Support


	12 officer days

10 officer days

Within existing re-prioritised resources

3 x ½ day meetings, officer time

2 officer days annually

Half day officer time per school – 55 days

25 officer days

3 officer days

Within existing re-prioritised resources

10 officer days

Within existing re-prioritised resources



	STRATEGIC PRIORITY 2:  Integrated Services 



	2.1 Extend Integrated Service Delivery



	Objective
	Actions 
	End date
	Lead responsibility
	Resource implications

	· Extend integrated service delivery


	· Establish School Organisation Group to ensure that all parts of the Directorate are aware of and involved in issues around the organisation of schools i.e. school closures, amalgamations etc.

· Consider with the Revans Institute, Salford University, the establishment of an Action Learning set comprising officers from Access and Inclusion and School Improvement Divisions. If feasible establish by September 2004

· Establish a task group of School Improvement Service and Inclusion and Access Service to agree a pilot project to set up protocols for joint working arrangements. 

· Evaluate the operation of the above pilot and investigate the possibility of involving other LEA services in the joint working arrangements

· Directorate officers to contribute to the task group implementing elected members’ decision to establish a Children’s Trust

· Develop the strategic role of the Senior Managers’ Forum and the Education and Leisure Forum

· Further develop the role of the cross directorate Schools Causing Concern group in leading on appropriate interventions 

· Establish minimum management responsibilities and entitlements following consultation with Senior Managers Forum around team meetings, 1:1 meeting and appraisals


	April 2004

Sept 2004

April 2004

Oct 2004

Ongoing

Sept 2004

Sept 2004

June 2004
	AD Capital and School Organisation

DDEL

DDEL and AD Access and Inclusion

DDEL and AD Access and Inclusion

AD Access and Inclusion

DEL

DDEL

DEL
	Within existing re-prioritised resources 

3 officer days to establish the group

2 officer days

Within existing re-prioritised resources 

2 officer days, 4 learning set days and from within existing re-prioritised resources
9 half days annually

2 officer days

2 officer days

	2.2 Improve the quality and effect of the monitoring, intervention, challenge and support provided to schools



	Objective
	Actions 
	End date
	Lead responsibility
	Resource implications

	· Include discussions about the achievement of attendance targets as a routine element of the school improvement service’s annual target setting visit to schools


	· Refine data-sharing protocols and mechanisms between SIOs and EWOs

· Include EWOs as part of annual internal school review meetings

· Include review of attendance against targets as part of the autumn term school visit agenda


	Dec 2004

July 2004

July 2004
	Senior SIOs

Senior SIOs

Senior SIOs
	5 officer days

1 ½ days per officer

2 days

	2.3 Support for 14-19 education



	Objective
	Actions 
	End date
	Lead responsibility
	Resource implications

	· Improve joint planning and the co-ordination of partnership working between the Connexions service and the youth service
	· Re-establish regular meetings of Connexions Partnership, on which Youth Service will have representation

· Establish more regular pattern of meetings between Connexions Manager and Head of Youth Service

· Connexions Manager and Head of Youth Service to consult with each other on production of their respective annual plans


	Feb 2004

August 2004

March 2004


	AD Lifelong Learning and Leisure

AD Lifelong Learning and Leisure

AD Lifelong Learning and Leisure


	Within existing re-prioritised resources

Within existing re-prioritised resources

Within existing re-prioritised resources

	STRATEGIC PRIORITY 3:  Special Educational Needs, Inclusion and Access 



	3.1 Improve effectiveness of provision for SEN



	Objective
	Actions 
	End date
	Lead responsibility
	Resource implications

	· In conjunction with relevant agencies, ensure that statutory requirements for the completion of statements are met


	· Review/improve monthly PI monitoring arrangements at SEN Team level to complement quarterly monitoring via Overview and Scrutiny Committee

· Revise paperwork and procedures for the provision of Community and Social Services statutory assessment advice and agree monitoring arrangements

· Develop an agreed written protocol with Salford PCT for provision of medical advice within statutory timescales

· Quarterly monitoring and analysis of PI data with the PCT to identify any areas for improvement

· Increase liaison with Parent Partnership Service/ SENCOS to ensure parent/child attendance at medical appointments

· Revise correspondence/information for parents and carers to re-emphasise the importance of attendance at medical appointments


	April 2004

May 2004

May 2004

March 2004 ongoing

March 2004 and ongoing

March 2004 and ongoing


	SEN Manager

SEN Manager

SEN Manager

SEN Manager

SEN Manager

SEN Manager


	1 officer day

2 officer days

2 officer days

½ officer day on a quarterly cycle

Within existing re-prioritised resources 

1 officer day



	· Ensure a rigorous monitoring system for schools’ expenditure on SEN and that pupils’ progress is established and that outcomes are evaluated


	· Complete guidance on the graduated response by publishing a School Action and School Action Plus criteria document for schools

· Provide SENCO training in the use of self-evaluation tool “Managing for Success: SEN Annexe”

· Establish programme for monitoring schools’ delegated SEN budgets including production of school self review document

· Extend use of P scales and roll out good practice in Special Schools to all settings

· School Improvement Service/ Inclusion and Access collaboration re: (a) Summer Term programmed visits where SEN Annex is the focus (b) use information of self evaluation to target work in schools

· SEN and EPS to develop use of IEPs to monitor individual pupil progress. SEN team to monitor progress and appropriate target setting in SEN Review meetings


	April 2004

June 2004

July 2004

July 2005

Dec 2005

Ongoing
	Inclusion Officer

Inclusion Officer

Inclusion Officer

Inclusion Officer

Inclusion Officer

Inclusion Officer
	3 officer days and publication costs

5 officer days

Within existing re-prioritised resources
Within existing re-prioritised resources 

2 officer days

2 officer days and from within existing re-prioritised resources 

	3.2 Improve provision for pupils who have no school place



	Objective
	Actions 
	End date
	Lead responsibility
	Resource implications

	· Revise arrangements for accessing alternative placements to ensure that all excluded pupils receive full time alternative provision from the fifteenth day following exclusion
	· Review PRU provision and referral structures

· Ensure the Primary Partnership Centre engages all primary exclusions within 15 school days

· Ensure all high school exclusions are engaged and proceed through the fast track provision within 15 school days

· All excluded pupils have an IEP that details the 25 hour provision

· Ensure the Notschool.net provision is in place and admission criteria have been shared with all stakeholders

· All PRU managers provide monthly reports, to the Head of EIS, on attendance and provision for excluded pupils

· Performance targets to be amended to 100% excluded pupils receiving 25 hours by day 15 of their exclusion


	Dec 2004

July 2004

July 2004

July 2004

Feb 2004

Ongoing

Mar 2004


	Head of Education Inclusion Service (EIS)

Head of 

EIS

Head of 

EIS

PRU Managers

EOTAS/Key Stage 4 Managers

Head of 

EIS

Head of 

EIS
	Within existing re-prioritised resources
Within existing re-prioritised resources
Within existing re-prioritised resources
Within existing re-prioritised resources
Within existing re-prioritised resources and external funding

½ staff day on a monthly cycle

Within existing re-prioritised resources 



	3.3 Support schools in the further management of pupils’ behaviour



	Objective
	Actions 
	End date
	Lead responsibility
	Resource implications

	· Ensure that the new draft behaviour strategy takes full account of all other related initiatives and strategies and is implemented rapidly


	· Consult managers within the Education Inclusion Service on the draft Behaviour Strategy

· Convene a multi-disciplinary task group representing schools, LEA services and the local authority/PCT

· Working group produce a position statement, identify gaps in provision and amend draft accordingly

· Draft Behaviour Policy circulated to all elected members and stakeholders for consultation

· Feedback from consultation used to inform amendments to draft Behaviour Policy

· Publish Behaviour Policy as part of LEA Inclusion Strategy and circulate to all stakeholders

· Ensure that the Behaviour Improvement Programme Manager, Key Stage 3 Behaviour and Attendance Strategy Consultant and Head of Education Inclusion Service meet on a monthly basis to co-ordinate and implement coherent support and guidance initiatives across the LEA


	Sept 2003

Dec 2003

March 2004

April 2004

May 2004

Jun 2004

April 2004


	Head of EIS

Head of EIS and Senior EP (Behaviour)

Head of EIS and Senior EP (Behaviour)

Head of EIS and Senior EP (Behaviour)

Head of EIS and Senior EP (Behaviour)

Head of EIS and Senior EP (Behaviour)

Head of EIS and Senior EP (Behaviour)


	2 officer days

1 officer day

10 officer days

Part of above

1 officer day

Within existing re-prioritised resources 

Within existing re-prioritised resources

	· Ensure that all schools are consulted on the development of guidance on managing behaviour, and on effective approaches to supporting behaviour
	· Produce a draft guidance document for schools on managing behaviour

· Circulate guidance document, receive comments and amend accordingly

· Publish and distribute guidance document

· Provide a programme on in-service training on Behaviour Management


	June 2004

July 2004

Sept 2004

June 2004 – ongoing


	Head of EIS and Senior EP (Behaviour)

Head of EIS/ PRU Managers/External consultant/ Senior EP (Behaviour)

Head of EIS

Head of EIS


	3 officer days

1 officer day

Within existing re-prioritised resources
To be agreed at a later date

	· Improve the targeting of support on areas of greatest need
	· Review PRU staff deployment to increase the capacity of each PRU to provide outreach reintegration/support

· Head of EIS to Work with AEO (SEN) Educational Psychologist and to agree a common referral for support related to SEBD in mainstream

· Provide documentation and briefings on the criteria for all stakeholders

· Work closely with schools, school improvement officers and AD Inclusion and Access to develop a replacement for the Pupil Placement Panel

· Agree a protocol for the “pilot managed move” initiative with All Hallows RC, Buile Hill, Hope and The Albion High School consortium

· Initiate pilot programme and monitor and evaluate on a monthly basis

· Report on pilot outcomes to Secondary Headteachers on a termly basis onwards
	Sept 2004

July 2004

Sept 2004

July 2004

March 2004

Mar 2004

July 2004
	AD Inclusion and Access

Head EIS and Headteachers in pilot schools

Head of EIS

Head of EIS

Head of EIS

Head of EIS

Head of EIS


	Within existing re-prioritised resources 

2 officer days

3 officer days

Within existing re-prioritised resources
1 officer day

4 officer days

Part of above



	3.4 Improve support for raising the achievement of minority ethnic pupils



	Objective
	Actions 
	End date
	Lead responsibility
	Resource implications

	· Ensure that the work of the EMTAS is consistent with that of the school improvement service and is focused on developing schools’ own capacity to bring about improvement

· Ensure that the work of the Travellers Education Service is better focused on raising the achievement of Traveller children


	· Review the EMTAS school resource allocation procedures 

· Determine with EMTAS Steering Group the core purposes/duties of the service, linked to SIS

· Develop materials to support schools in building their own capacity to respond positively to the learning needs of minority ethnic groups & individuals  

· Raise the profile in the school curriculum of specific minority ethnic groups and non Euro-centric cultures

· Provide EMTAS staff with training in the use of data to target individuals

· Involve EMTAS staff in annual target setting visits with relevant schools 

· Establish monitoring & evaluation processes to assess the impact of EMTAS support on pupil inclusion, learning and achievement

· Link the work of EMTAS with Directorate and Corporate anti-racism and inclusion priorities

· Work with EMTAS Steering Group to determine funding and organisational arrangements from April 2005

· Evaluate service delivery and funding arrangements in comparable LEAs, identifying and learning from best practice

· Rationalise funding streams in line with core and additional activities of the service


	Aug 2004

Aug 2004

Dec 2004

Aug 2005

Sept 2004

Dec 2004

April 2005

April 2005

Dec 2004

Aug 2004

Dec 2004
	Head of Service (EMTAS)

Head of Service (EMTAS)

Head of Service (EMTAS)

Head of Service (EMTAS)

SIO (Data)

Senior SIOs

Head of Service (EMTAS)

Head of Service (EMTAS)

Head of Service (EMTAS)

Head of Service (EMTAS)

Head of Service (EMTAS)
	3 2 days officer time

 2 days officer time

10 days officer time plus £5,000 for         materials

10 days officer time

1 ½ days officer time

½ a day per school

5 officer days

3 officer days

3 officer days

3 officer days

3 officer days



	3.5 Improve support for child protection



	Objective
	Actions 
	End date
	Lead responsibility
	Resource implications

	· Establish clear procedures for ensuring that all designated teachers receive training and that accurate and up-to-date records of training for child protection are kept


	· Recruit and appoint an educational child protection officer to promote and monitor practice in schools

· Develop an electronic recording system listing all training available both by the LEA and ACPC training pool

· Maintain a list of names of designated teachers and schools against courses attended

· Review the data on a termly basis to identify who is not accessing training

· Consult with designated teachers at termly meetings to identify gaps in training and identify and organise training


	July 2004

May 2004

Termly

Ongoing

Ongoing


	EWS Manager

EWS Manager

EWS Manager

EWS Manager

EWS Manager
	3 officer days. Cost of post c. £30,000

3 officer days

Within existing re-prioritised resources 

Within existing re-prioritised resources 

Within existing re-prioritised resources 



	3.6 Improve the targeting of the LEA’s activities to combat racism



	Objective
	Actions 
	End date
	Lead responsibility
	Resource implications

	· Monitor the returns from schools on racist incidents and evaluate the effectiveness of the revised procedure
	· Model race policy sent to schools Summer 2003. E mail reminder asking schools for incident returns sent out to schools monthly

· Monthly meeting held with relevant officers to monitor incidents and agree appropriateness of school response. Non-respondents contacted. Headteachers contacted and SIO notified as necessary

· Bi-monthly reports on monitoring of racist incidents considered by Leadership Team and Lead Member. Report prepared for Headteacher termly meetings

· Quarterly reports on BVPIs on 174 and 175 concerning the recording and reporting of racist incidents submitted to the corporate centre

· Report sent to Governing Bodies asking them to declare whether they 

· have adopted the model race policy and whether they record and report racist incidents. Race issues to be an annual agenda item for governing bodies

· SIOs to include race issues on the agenda for autumn term visits to schools. To be recorded in Record of Visit to be discussed at governing body meetings the following term

· Officer to be appointed to work with schools to promote equal opportunities issues

· Equalities checklist prepared and sent to schools to assist with equalities issues

· Evaluation of procedures with Headteachers

· Revision of procedures in consultation with Headteachers. Revised documentation sent to schools for implementation in September 2004


	Monthly

Ongoing

Monthly

Ongoing

Bi-monthly ongoing

Termly ongoing

Quarterly ongoing

Spring term 2004 and annually

Autumn 2003 and ongoing

Sept 2004

April 2004

Jun 2004

Sept 2004


	AD Resources and Planning

AD Resources and Planning

AD Resources and Planning

AD Resources and Planning

AD Resources and Planning

AD Resources and Planning

AD Resources and Planning

AD Resources and Planning

AD Resources and Planning

AD Resources and Planning

AD Resources and Planning
	Cost of materials, printing.

Officer time, 2 officers ½ day per month

Within existing re-prioritised resources 

Within existing re-prioritised resources

Within existing re-prioritised resources

Within existing re-prioritised resources

Within existing re-prioritised resources

Within existing re-prioritised resources plus cost of post c. £35,000

Within existing re-prioritised resources 

5 days officer time

Officer time plus printing costs £1,000



	STRATEGIC PRIORITY 4: Curriculum, Governance and Teacher Development 



	4.1 improve the effectiveness of governing bodies



	Objective
	Actions 
	End date
	Lead responsibility
	Resource implications

	· Ensure that the recommendation from the previous report is fully met, and provide the necessary training, information and support to governing bodies to enable them to undertake fully their role in school improvement
	· Transfer the Governor Services Team to the School Improvement Division to develop closer working relationships between the Governor Services Team and the School Improvement Service to ensure that issues around school improvement are given the priority necessary

· Review content of termly SIS agendas with schools to ensure that specific judgements and required actions are clearly communicated with governing bodies

· Develop quality assurance systems to ensure that contents of Records of Visits contain clearly expressed judgements and recommendations

· Review and evaluate communication processes between SIS and governing bodies (e.g. timing of RoVs, monitoring of recommended actions)

· Target additional support to governing bodies proactively, particularly in relation to schools causing concern

· Develop feedback loops between governing bodies, SIOs and Gov Services to ensure that the Governor Training Programme is targeted, appropriate and timely

· Specifically, provide annual training for governors on the interpretation and use of data


	April 2004

Aug 2004

Aug 2004

Aug 2004

Aug 2004

Sept 2004

Sept 2004
	DDEL

Senior SIOs 

Senior SIOs

Senior SIOs/Head of Governor Services

Head of Gov Services

Head of Governor Services

SIO (Data)


	Re-grading of team leader.

Officer time 2 days

2 officer days

1 day per SIO - 11 days in total

3 officer days

3 officer days

3 officer days

2 officer days annually



	4.2 Improve the recruitment and retention of teachers



	Objective
	Actions 
	End date
	Lead responsibility
	Resource implications

	· Build the current activities into a coherent strategy that supports both recruitment and retention
	· Work with schools to develop an up to date database of teacher vacancies

· Broker for schools support with advertising 

· Review and evaluate recruitment & selection of NQTs

· Review and evaluate new headteacher induction programme

· Review and evaluate NQT induction and initial CPD and make recommendations for improvement

· Support the development of a ‘training school’ within the LEA

· Promote the recruitment of Advanced Skills Teachers and the co-ordination of ASTs by the LEA

· Identify Lead Departments and establish a programme of collaboration between schools

· Further develop links with HE and CEL, promoting access to CPD at all levels

· Define and publish the core activities provided for the induction of newly appointed headteachers

· Broker support for new headteachers via CEL and other providers

· Include an evaluation of headteacher induction as part of additional time allocation to relevant schools

· Identify from schools the most pressing CPD needs

· Establish positive relationships with appropriate training providers, including those within the established Brokerage

· Establish electronic systems for targeting, booking, tracking & evaluating CPD

· Establish quality assurance mechanisms in relation to externally provided CPD

· Publish details of CPD activities to schools with as much notice as possible, initially one term moving to an annual programme

· Develop a charging policy for LEA brokered CPD that supports schools in achieving Best Value whilst creating a central resource that is self-sustaining

· Create and publish a comprehensive calendar of events to ensure that schools and other agencies are able to plan CPD and are not presented with conflicting priorities or seasonal overload


	Aug 2004

Mar 2005

Nov 2004

June 2004

June 2004

Jan 2004

Jan 2004 & ongoing

August 2005

March 2005

Aug 2004

Sept 2004 and ongoing

Sept 2004 and ongoing

March 2004

April 2004

Aug 2004

Dec 2004

June 2004

June 2004

Aug 2004
	CPD Manager/Senior Principal Personnel Officer

Senior Principal Personnel Officer

CPD Manager

DDEL

DDEL 

CPD Manager

KS3 Manager

KS3 Manager/EiC Director/LIG Co-ordinator

CPD manager

SIO in charge of headteacher and deputy headteacher induction

CPD Manager

Senior SIOs

CPD Manager

CPD Manager

CPD Manager

CPD Manager

CPD Manager

CPD Manager

CPD Manager


	5 days officer time

5 days officer time

2 days officer time

2 days officer time

2 days officer time

2 days officer time

3 days officer time (termly)

6 days officer time

 days officer time

5 days officer time

3 days officer time annually

5 days officer time annually

5 days officer time

Within existing re-prioritised resources 

10 days officer time

5 days officer time

10 days officer time

5 days officer time

3 days officer time
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