Salford LEA Post OfSTED Action Plan

Monitoring and Evaluation Arrangements

	Action
	Lead Personnel
	Timescale
	Resource implications


	Monitoring arrangements
	Evaluation

	Formal review of progress against planned actions by Leadership Team
	DEL
	Quarterly from March 2004
	Officer time – 1 day per member of Leadership Team per quarter
	Director ensures that formal reviews take place according to planned timetable
	Evidence of progress towards meeting success criteria set out in Action Plan reported to Leadership Team and critiqued by peer review/analysis



	Outcomes of formal reviews written as a progress report to be submitted to Lead Member
	DDEL
	Quarterly from March 2004
	Officer time – 1 day per quarter
	Deputy Director ensures that progress report derives from review and critique and is delivered to Lead Member
	Progress on impact of actions reported on. Reports are concise, analytical, focused on success criteria and evidence based



	Lead member presents progress reports to Scrutiny Committee
	Lead Member for Education
	Bi-annually from March 2004
	Officer time – 1 day per six months
	Scrutiny Support Officer ensures that the meetings are scheduled and take place

Lead Member for Education ensures that Scrutiny Committee are informed of progress against planned actions
	Feedback from Elected Members on the quality and impact of actions. 

Leadership Team considers feedback from Elected Members and reviews/amends actions as necessary in order to optimise positive impact and achieve success criteria




