Salford LEA Post OfSTED Action Plan

Overarching Success Criteria
The success criteria relate not simply to the completion of activities within the plan but to their impact. The dates associated with the success criteria relate to the date by which impact should be in evidence. For this reason the dates may differ from the timescales for completion within the main action plan.

	Overarching success criteria
	Date



	1.1 All Service Plans completed and entered as live documents on electronic database
	May 2004

	1.1.All managers complete quarterly reviews of Service Plans, evaluating progress/impact
	July 2004 and quarterly

	1.2 Schools’ strategic planning to include medium term financial projections, improving proactive decision making re: resources and staffing


	From September 2004

	1.3 At least 85% of schools rate Grounds’ Maintenance as at least satisfactory, rising to 95% within a further 12 months as measured by satisfaction survey 


	From September 2004

	1.4 Fischer Family Trust data in full use as the main source for school and LEA target setting 


	By July 2005

	1.4 Schools and LEA share pupil performance data for local benchmarking/comparative purposes


	By August 2004

	1.4 Reviews and reports on school performance to school and LEA staff, governors and elected members are informed by reference to pupil performance outcomes
	From September 2004

	1.4 & 3.4 Statutory target setting processes with schools includes specific reference to ‘vulnerable’ groups, enabling better targeting of support/resources e.g. children in public care, those with special educational needs, minority ethnic and traveller children


	From September 2004

	1.4 & 2.2 Reviews of school performance include reference to attendance and inclusion
	From September 2004

	1.4 Local data analyses meet school’s needs for strategic information and decision making
	December 2004

	2.1 Information relating to school re-organisation is shared across all teams, enabling statutory requirements to be met efficiently and mobilising cross Directorate support


	May 2004

	2.1& 2.2 Intelligence sharing between Directorate teams formalised, optimising the impact of all teams


	December 2004

	2.1& 2.2 & 3.1 Protocols established for joint working between School Improvement & Inclusion & Access Divisions


	December 2004

	2.1 Management, appraisal and performance review entitlements standardised
	June 2004

	2.3 Protocols established for information sharing, joint planning and working between the Youth Service and Connexions


	August 2004

	3.1 Statutory requirements for the completion of statements are met
	August 2004

	3.1 All relevant agencies understand their role in the Statementing processes and meet their obligations within statutory timescales


	August 2004

	3.1 Programme of quality assuring schools’ self evaluation of SEN expenditure and pupil progress in place


	Review progress December 2004

	3.2 All pupils receive full time alternative provision from the 15th day following exclusion
	From September 2004

	3.2 All excluded pupils receive 25 hours tuition by day 15 of their exclusion
	From September 2004

	3.3 LEA Behaviour Strategy & Guidance published following consultation with schools
	September 2004

	3.3 Implementation of LEA Behaviour Strategy & guidance supported by relevant INSET
	From September 2004

	3.3 Reduction in fixed term exclusions as a behaviour management strategy by 10% year 1
	From January 2005

	3.3 Effective Pupil Placement Panel in operation – reduction in permanent exclusions by 30% in year 1
	From September 2004

	3.4 Pupil level data flagged to indicate children with EAL and Traveller/minority ethnic groups


	From September 2004

	3.4 EMTAS staff making routine use of pupil level data to pitch work and to measure progress


	From September 2004

	3.4 Curriculum materials relating to the teaching/induction of bi-lingual and EAL pupils available to schools  


	December 2004

	3.4 Guidance published to support teaching and learning within a non Euro centric curriculum


	December 2004

	3.4 Achievement of minority ethnic and traveller children supported by EMTAS specifically assessed, monitored and evaluated


	Termly from September 2004

	3.5 Register of CP designated teachers with training record established and updated termly
	May 2004

	3.5 Educational CP Officer in post
	July 2004

	3.5 Regular communication established between CP designated teachers and LEA
	September 2004

	3.6 BVPI 174 and 175 to be consistently in upper quartile
	BVPI monitoring timescale

	3.6 Local system of reporting & monitoring of racist incidents fully implemented
	August 2004

	3.6 Equalities Officer appointed 
	August 2004

	4.1 Governor Services moved into the management structure of School Improvement Division


	April 2004

	4.1 Protocols established and refined for common reporting to Governing Bodies by School Improvement Service


	September 2004

	4.1 Annual training provided for Governing Bodies on the use and interpretation of performance data


	From September 2004

	4.2 Generic recruitment advertising and publicity packs available to schools
	May 2004

	4.2 ‘Training School’ established within the LEA
	April 2004

	4.2 Full allocation of ASTs in post maintained
	From March 2004

	4.2 Partnership for leadership development established with Salford University
	April 2005

	4.2 CPD Brokerage Service established – at least 80% buy in from schools in year 1
	September 2004

	4.2 Teacher ‘well-being’ programme in place
	January 2005
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