Salford LEA Post OfSTED Action Plan

Timeline

	Strategic Priority


	March 2004 –

May 2004


	June 2004 – 

August 2004


	September 2004 – November 2004


	December 2004  – February 2005
	March 2005 –

May 2005



	Strategic Planning and Resources


	Training for service plans

Develop database of service plans

Develop local performance indicators

Quality assure Service Action Plans

5 year indicative budgets supplied to schools

Agree data sharing protocol with schools

Review progress against plans


	First round of monitoring of plans and targets to identify and address slippage

Team Leader & school teams established for Grounds Maintenance

Grounds Maintenance Mowing frequency reviewed

Grounds Maintenance annual satisfaction survey

Develop target setting procedures with schools to include specific groups


	5 year indicative budgets including carry forward

Annual review of performance data of schools

Sharing of best practice between schools

Report on school performance to stakeholders


	Grounds Maintenance Annual performance review to schools

Data profiles for schools established

Agree with schools the annual data analyses


	Rolling Service Level Agreements introduced for Grounds Maintenance



	Integrated Services
	Establish School Organisation Group

Task group of School Improvement Service and Inclusion and Access and established and joint protocols agreed

Re-establish regular meetings of Connexions Partnership including Youth Service 

Connexions Manager and Head of Youth Service consult on the production of annual plans
	Establish minimum management entitlements/

responsibilities

Include EWOs as part of annual internal review of schools

Include attendance review as part of autumn term school visit agenda

Establish more regular pattern of Connexions and Youth Service Management
	Evaluate the pilot project of School Improvement Service and Inclusion and Access Division joint working arrangements

Develop the strategic role of Forums

Develop the SCC Group

Possible establishment of an Action Learning set in conjunction with 

Revans Institute


	Refine data sharing protocols and mechanisms between SIOs and EWOs


	

	Special Educational Needs, Inclusion & Access

Curriculum, Governance and Teacher Development


	Review monthly PI monitoring

Revise paperwork for provision of CSSD stat assessment advice

Develop protocol with PCT for medical advice within stat timescales

Quarterly monitoring & analysis of PI data with the PCT 

Increase liaison with Parent Partnership/SENCOs 

to ensure attendance at medical appointments

Revise correspondence for parents to emphasise importance of medical appointments

Complete guidance on the graduated response by publishing criteria document for schools

Ensure admission criteria for Notschool.net provision is have been shared with all stakeholders

Performance targets amended to ensure appropriate provision for excluded pupils

Draft Behaviour Strategy amended following internal consultation and then circulated to all stakeholders for consultation

Feedback from consultation used to inform the Behaviour Policy

Agree a protocol for the “pilot managed move” initiative with given schools an initiative and monitor and evaluate the progress

Develop an electronic recording system listing all child protection training available

Report to governing bodies regarding operation of race policies

SIOs to include race issues on the agenda for autumn term visits to schools

Equalities checklist to be prepared and sent to schools

Transfer of the Governor Services Team to the School Improvement Service

Review and evaluate NQT induction and initial CPD

Review and evaluate new headteacher induction programme

Identify from schools the most pressing CPD needs

Establish positive relationships with appropriate training providers, including those within the established brokerage
	Provide SENCO training on SSE

Establish programme for monitoring SEN budgets

Ensure all pupils who are excluded from school receive provision within 15 school days

Ensure all excluded pupils have an appropriate IEP

Publish Behaviour 

Policy as part of LEA

Inclusion Strategy

Produce draft guidance document for schools on managing behaviour and following consultation amend accordingly

Provide a programme of in-service training on Behaviour Management

Agree a common referral for support related to SEBD in mainstream

Develop a replacement for the Pupil Placement Panel 

Review EMTAS school resource allocation procedures

Determine core purposes/duties of EMTAS with the steering group linked to SIS

Evaluate EMTAS service delivery and funding arrangements in comparable LEAs identifying and learning from best practice

Recruit and appoint an educational child protection officer to promote and monitor practice in schools

Evaluation of the scheme for reporting of racist incidents with schools

Review content of termly SIS agendas with schools 

Develop quality assurance systems of Records of School Visits

Review and evaluate communication processes between SIS and governing bodies

Target governing body link officer support in inverse proportion to success

Work with schools to develop and up to date database of teacher vacancies

Define and publish the core activities provided for the induction of newly appointed Headteachers

Establish electronic systems for targeting, booking, tracking and evaluating CPD

Publish CPD activities to schools

Develop a charging policy for LEA brokered CPD that supports schools in achieving Best Value

Create and publish a comprehensive calendar of events to ensure CPD can be planned without conflicting priorities and seasonal overload


	Publish and distribute guidance document on managing behaviour

Review PRU staff deployment in order to provide outreach/

reintegration and support

Provide documentation and briefings on criteria for dealing with SEBD for all stakeholders

Train EMTAS staff on the use of performance data

Officer to be appointed to work with schools to promote equal opportunities issues

Possible revision of reporting racist incidents procedures

Develop feedback loops between governing bodies, SIOs and Governor Services

Provide first set of annual training for governors on the interpretation and use of data

Review and evaluate recruitment and selection of NQTs

Broker support for new Headteachers via CEL and other providers

Include an evaluation of headteacher induction as part of additional time allocation to relevant schools


	Review PRU provision and referral structures

Develop materials to support schools in building their own capacity around dealing with the learning needs of ethnic minority groups and individuals

Involve EMTAS staff in SIOs annual target setting visits with relevant schools

Work with EMTAS 

Steering Group to determine funding and organisational arrangements from April 2005

Rationalise funding streams in line with core and additional activities of EMTAS

Establish quality assurance mechanisms in relation to externally provided CPD


	Establish monitoring and evaluation processes to assess the impact of EMTAS support on pupil inclusion, learning and achievement

Link the work of EMTAS with Directorate and Corporate anti-racism and inclusion priorities

Broker support for schools with advertising vacancies

Further develop links with HE and CEL promoting access to CPD at all levels
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