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Section One 


INTRODUCTION

Salford Community Leisure Limited (SCL) was established as an Industrial & Provident Society on the 5th September 2003. On the 1st October 2003 Salford City Council transferred its Sports Development, City Leisure and Sports Events staff and activities to the newly formed organisation.  

As detailed in Section 3 of the ‘Community Leisure & Facilities Management Agreement’ a delivery plan will be agreed each year between SCL and the ‘Councils Representative’.  This plan will be prepared in February each year for consultation with staff before formally being approved by the Board of SCL.  The delivery plan will then be submitted to the Council for agreement.

The first delivery plan (October ’03 – March ’04) is for the ‘transition period’.  This delivery plan covers service improvement and facility improvements for the period.

This delivery plan is SCL’s first plan and aims to ensure the transfer from the City Council is complete, and also to firmly establish the new organisation as an Independent Society carrying on business for the benefit of the Community.

This plan outlines the first 6 months of operation for SCL in establishing itself, and in delivering quality leisure services.  The plan is ambitious and challenging, and reflects the enthusiasm and drive behind the new organisation.

Section Two

AIMS & OBJECTIVES

SCL is committed to providing a clear policy statement that identifies its vision, statement of purpose, and overall strategic aims and objectives.  In addition it is committed to ensuring that its members, and particularly its employees, understand, own and fully embrace these aims and objectives.

The delivery plan flows from the Statement of Purpose and Strategic Aims that are contained in SCL’s Business Plan.  These aims were developed taking full account of the following key documents:

· The Council’s 6 Pledges

· The Community Plan

· The Cultural Strategy

· Best Value Review of City Leisure & Sports Development

· Salford Sports & Health Strategy

· Arts & Leisure Strategy

This ensures that there is a basis for strong partnership with the City Council and that clear links have been established between the City Council’s corporate objectives and this delivery plan.

The plan is structured so that each action and milestone is couched under the achievement of SCL’s seven overarching strategic aims. The actions contained within the plan are cross-referenced against the objectives in achieving these strategic aims. Not every objective is covered within this initial plan. The achievement of the objectives covers the lifetime of the Management Agreement (16 years) and therefore not every objective will be reached within the first 6 months of operation.

Section Three

SALFORD COMMUNITY LEISURE DELIVERY PLAN OCT ’03 – MARCH ‘04


SCL Statement of Purpose:  “The purpose of SCL is to enable the Community to promote the well-being of its people through healthy recreation and physical activity”.

SCL Strategic Aims;

· To manage and maintain leisure facilities to a high quality to meet the expectations of all potential users

· To improve health outcomes and reduce health inequalities

· To raise education and skill levels and promote cultural and leisure enhancement

· To tackle social inequities, maximise opportunities for children and young people and increase involvement of local people and communities in sport and physical activity

· To deliver and support programmes designed to reduce crime and disorder

· To co-ordinate, manage and develop sport in, and across the City

· To deliver value for money – effectively balancing financial efficiency and the delivery of high value social outcomes

Strategic Aim 1:  To manage and maintain leisure facilities to a high quality to meet expectations of all existing and potential users.

Objectives

i. To encourage more and a broader range of people of all ages and from all sections of the community to take a lifelong interest in sport and leisure activities.

ii. To make the best use of existing facilities and to develop improved facilities through reinvestment/refurbishment, or the provision of new facilities where appropriate.

Key Developments

	Subject
	Action
	Milestones
	Responsible
	Objectives

	Health & Safety facility audits
	Develop facility audit tool.  

Develop programme of annual facility audits.
	· Test draft facility audit tool – Nov 03

· Establish 12 month programme of audits and development of policies etc. – Jan 04

· Identify immediate services issues from initial audits – March 04

· Establish SCL ‘Safety Committee’ – March 04
	Andy Harrison (Area Manager) & Stuart Gibbon (Watersports Development Manager)
	ii

	NOF PE & Sport changing room improvements
	In conjunction with the City Council submit Stage 2 applications for NOF PE & Sport swimming pool improvement schemes.
	· Submit Stage 2 applications to NOF – March 04
	Anne Oakes (Principal Recreation Officer)
	ii

	 “Society” web site
	In conjunction with the Co-op Movement develop a new style of “Society” website that simplifies access to documents and information.
	· Website to include Society rules and information on membership – Dec 03


	Paul Thomas (Community & Youth Sport Liaison Officer) & John Charlson (Service Development Manager)
	i

	Implement new grounds maintenance regime
	Prepare grounds maintenance specification with Community Service (Probation) to commence 01/04/04.
	· Establish grounds maintenance specification for sites– March 04


	John Charlson (Service Development Manager)
	ii

	Signage improvements
	Erect new signage funded through City Council capital programme (£5k).
	· Agree design of new signage – Feb 04

· Installation of new signage – March 04
	Andy Harrison (Area Manager)
	ii

	Cleavley Track
	Submit funding application for track refurbishment.

If successful, prepare for implementation of the refurbishment works.
	· Submission of funding application to LSF – Dec 03

· Development of detailed project plan for works implementation– March 04
	Anne Oakes (Principal Recreation Officer)

Anne Oakes
	ii

	Astroturf pitches
	In conjunction with the City Council provide a report on the future options for the 3 astroturf facilities.
	· Report to Lead Member for Arts & Leisure and Board on future options – Feb 04
	Garry Bateman 
	ii

	Fit City Ordsall
	Undertake planned improvement works (reception, changing rooms and install new “jungle gym”).
	· Commencement of work – Feb 04
	Andy Harrison 
	ii

	Fit City Ordsall
	With SAYO children/young people devise new name for the centre.
	· Competition for local children – Feb 04

· Name approved by local councillors and Lead Member for Arts & Leisure – March 04
	Anne Godding (Co-ordinator SAY Ordsall Project)
	ii

	Albert Park
	Explore potential for Salford’s Reds to use Albert Park facility.
	· Report to Lead Member for Arts & Leisure – Feb 04
	Garry Bateman
	ii

	PFI/Building Schools for Future
	Ensure SCL is established into discussions on PFI/Building Schools for the Future.
	· Feedback on Salford bid – Jan 04
	Steve Hassall 
	ii

	Salford Sports Village
	In conjunction with partners submit Football Foundation bid.
	· Apply for planning permission – Jan 04

· Submit FF bid – March 04
	Wendy Walker (Service Director)
	i and ii


Delivery Plan Date:
October 2003 – March 2004

Strategic Aim 2:

Improve health outcomes & reduce health inequalities

Objectives

i. To develop effective, integrated programmes to improve the health of key groups in Salford and enhance the effectiveness of partnership work with key agencies in this context.

ii. To ensure that exercise/fitness development is a “priority sport” and becomes an integrated whole service programme.

iii. To develop “the right to swim” as a key corporate goal and ensure the City’s swimming programme is efficient and effective.

Key Developments

	Subject
	Action
	Milestones
	Responsible
	Objectives

	New young persons exercise referral scheme
	Establish project details in preparation for funding applications for a new young person’s exercise referral scheme.
	· Project description & costings produced – March 04

· Discussions with PCT – March 04
	Alistair Fisher (Snr. Sports Dev. Officer – Active Lifestyles)


	i

	Review swimming programme
	Establish swimming development group and set terms of reference for review of the programme.
	· Group membership established

· Scope of review agreed – Jan 04

· Discussions with ASA (Governing Body – March 04
	Mark Chew (Principal Sports Dev. Officer)  & John Charlson (Service Dev. Manager)
	iii

	Exercise Officer Drug Rehabilitation
	Appoint Exercise Referral Officer (Drugs Rehabilitation)
	· Appointment of new officer – Dec 03
	Alistair Fisher 
	i


Delivery Plan Date:
October 2003 – March 2004

Strategic Aim 3:
To raise education & skill levels and promote cultural and leisure enhancement

Objectives

i. To support movement literacy initiatives for very young children.

ii. To work to raise standards of movement literacy and general fitness among young people attending Primary Schools.

iii. To develop and implement mechanisms to enable secondary schools to improve the delivery of PE and sport.

iv. To co-ordinate outdoor activities/watersports provision.

v. To support and develop programmes designed to improve performance, behaviour and attendance.

vi. To develop community use of schools, focusing on improving co-ordination of community use and the developments of new agreements in areas of low sporting participation.

vii. To develop closer working relationships with further and higher education institutions in the City.

Key Developments

	Subject
	Action
	Milestones
	Responsible
	Objectives

	Sports college bid
	Liase with Deputy Director to establish action plan to establish a Salford Sports College.
	Establish working group – Jan 04

Prepare action plan in conjunction with LEA – March 04
	Elaine Gilmore (Asst. Principal Sports Dev. Officer)
	iii, v and vi

	Moorside Schools Sports Centre
	Review Management options with the school and LEA.
	No milestones – in hands of the school.  Discussions are ongoing.
	Garry Bateman 
	iii and vi

	Pre School Gymnastics Development Officer
	Appoint pre school gymnastics officer.
	· Appoint Officer – Feb 04
	Mark Chew
	i and ii


Delivery Plan Date:
October 2003 – March 2004

Strategic Aim 4:
To tackle social inequities, maximise opportunities for children and young people and increase involvement of local people and communities in sport and physical activity.

Objectives

i. To develop programmes to cater for the sporting needs and aspirations of girls.  

ii. To work closely with key groups to develop programmes to cater for sporting needs and aspirations of young people from targeted communities (areas of severe health and social deprivation, black and ethnic minority communities, looked after children/young people, children/young people with disabilities).

iii. To work closely with and inform other key professionals in youth/community/social work to ensure that they are in a position to utilise sport as a vehicle in the delivery of their objectives and are in a position to refer young people to appropriately structured sporting options.

Key Developments

	Subject
	Action
	Milestones
	Responsible
	Objectives

	Community Sports Development Officer Funding
	Secure identified funding gap to continue CSDO programme in all Community Committees.
	· Calculate funding gap for 2004/05 – Nov 03

· Funding plan in place/secured – Feb 04

· Issue contracts to staff – March 04
	Bill Baillie (Sports Dev. Officer)
	ii and iii

	Sports Action Zone
	Work with new Regional Sports Board and Sport England to explore SAZ options.
	· No milestones – awaiting formation of Regional Board
	Steve Hassall
	i, ii and iii

	New Disability Sports Forum
	Establish new Disability Sports Forum
	· First sports forum meeting – Feb 04
	Natalie Craig (Equity Sports Dev. Officer)
	ii

	Operational programme changes
	Amend centre programmes as and when, in line with SCL’s objectives
	· Ongoing process

· New block booking period – Jan 04
	Andy Harrison (Area Manager) & Colette Urmston (Area Manager)
	ii

	Disability awareness training
	Implement programme of disability awareness training for voluntary sports sector 
	· Sports Equity Policy Workshop – Jan 04

· How to coach disabled sports people – Feb 04
	Natalie Craig (Equity Sports Dev. Officer)
	iii

	Race impact assessment
	Carry out race impact assessment for Broughton Pool facility.  
	· Complete race impact assessment – March 04
	Andy Harrison
	ii


Delivery Plan Date:
October 2003 – March 2004

Strategic Aim 5:
Community Safety

Objectives

i. To work with Salford Community Safety Partnership to promote sport as a vehicle to achieve its objectives.

ii. To make effective use of the full range of sports, arts and watersports based activities available in the City, and via SCL’s resources, to work with disaffected young people.

iii. To support and encourage training, qualification and employment opportunities linked to the sport ‘sector’.

Key Developments

	Subject
	Action
	Milestones
	Responsible
	Objectives

	Juvenile nuisance pilots
	With Community Safety and Children’s Fund review Weaste and Winton Juvenile Nuisance pilots
	· Review pilots – March 04
	Stuart Williams (Asst. Principal Sports Dev. Officer)
	i

	Weekend centre availability
	In respect of young people’s use, review Friday and Saturday evening opening times and programme at key facility sites
	· Review weekend opening times and programme – March 04

· Report to Board and Lead Member for Arts & Leisure – March 04
	Stuart Williams (Asst. Principal Sports Dev. Officer) and John Charlson 
	ii


Delivery Plan Date:
October 2003 – March 2004

Strategic Aim 6:
To co-ordinate, manage and develop sport in, and across the City

Objectives

i. To review the sports with which SCL will work on a priority basis.

ii. To target the skills, facilities and resources available to the voluntary sports sector for the delivery of sport for young people..

iii. To develop a programme for the recruitment, training and deployment of coaches and volunteers.

iv. To assess and determine the rationale for SCL’s support for talented individuals.

v. To prioritise, deliver and enable a range of sports events (from local competitions to major international events) and holiday programmes.

Key Developments

	Subject
	Action
	Milestones
	Responsible
	Objectives

	Priority sports 
	Review three squad sports (swimming, gymnastics & trampolining) with respective sports governing bodies.
	· Meetings with governing bodies – Feb 04

· Report to Board and Lead Member for Arts & Leisure – March 04
	Mark Chew (Principal Sports Dev. Officer)
	i

	Sports Events
	Lead World Cup Triathlon preparations for July 2004.  

Support for Corporate Events group.
	· No milestones – on going preparation work
	Wendy Walker & Sue Bainbridge (Events Dev. Officer)
	v

	Sports Awards
	Organise Salford Sports Awards for voluntary sports sector.
	· Awards ceremony – Feb 04
	Paul Thomas (Community & Youth Sport Liaison Officer)
	ii


Delivery Plan Date:
October 2003 – March 2004

Strategic Aim 7:
To deliver value for money – effectively balancing financial efficiency and the delivery of high value social outcomes

Objectives

i. To plan strategically for facility provision among all sectors of the City of Salford and to seek and allocate resources to improve the quality, and accessibility, of sports facilities.

ii. To implement QUEST “Quality Scheme” for Sports Development and Leisure Management.

iii. To review and introduce improvements to facility programming, pricing and leisure card as detailed in the Sport & Health Strategy.

iv. To raise the profile of SCL with key partners and customers through an effective communication and marketing strategy.

v. To develop effective consultation and market research systems, and consultation procedures with customers, partners and stakeholders.

vi. To manage services on an efficient and cost effective basis.

vii. To focus on customer care as a primary driver for return trade.

viii. To maximise the potential of staff and to empower them to contribute to improvements in performance and service delivery.

Key Developments

	Subject
	Action
	Milestones
	Responsible
	Objectives

	Documentation changes
	Review and amend all policy and procedure documentation to reflect new organisation.
	· Establish list of all documents – Jan 04

· Complete amendments to all documents – March 04
	Steve Hassall 
	vi

	Board sub committees
	Establish Audit Sub Committee and Remuneration Sub Committee
	· Committees established – Dec 03

· Audit Committee training – March 04
	Steve Hassall & Anne Oakes
	i and vi

	Board skills audit 
	In partnership with the Co-op College develop a framework for a Board skills audit
	· Agree framework – Feb 04

· Undertake skills audit – March 04
	Anne Oakes
	i and vi

	“Society” Membership Strategy
	Development of a “Society Membership Strategy”
	· Draft Strategy available – Feb 04

· Report to Board – March 04
	Sue Bainbridge
	vii, viii and iv

	Key performance indicators baseline
	Establish annual key PI’s baseline (exception of KPI 8)
	· Schools survey – Dec 03

· User satisfaction survey – Jan 04

· ‘Baseline’ established – March 04
	Steve Hassall
	ii and vi

	New Management Information System
	Phase implementation of new “front of house” management information system at facilities


	· Tender process – Jan 04

· Approve preferred option – Feb 04

· Installation commences at key sites – March 04
	Garry Bateman & Colette Urmston
	i and vi

	Leisure management operational structure
	In consultation with staff and trade unions review and implement changes to the leisure management operational structure.
	· Project Group established – Nov 03

· Report to Board – March 04

· Report for information to Lead Member for Arts & Leisure – March 04
	Wendy Walker
	vi and viii

	Service level agreements
	Confirm service level agreements with all City Council services.
	· Sign SLA’s – March 04
	Steve Hassall
	vi

	Leases
	Confirm leases for facilities with the City Council.
	· Sign leases – March 04
	Steve Hassall
	vi

	Transition of contracts
	Manage the transfer of contracts to reflect SCL.
	· No milestones – ongoing 

· Confirm Alliance agreement – March 04
	Steve Hassall
	vi

	Launch event
	Plan SCL launch event for the start of April
	· Set date – Jan 04

· Promote launch – March 04
	Sue Bainbridge
	iv

	Year 9 survey
	In conjunction with appointed consultants complete Year 9 participation survey.
	· Survey undertaken – Feb 04
	Mark Chew
	v

	Quest
	Training in Quest procedures/processes for key staff.
	· Staff attend Quest training course – Nov 03


	Anne Oakes
	ii

	Alternative membership management systems
	Explore option of the City Council operating the membership management and direct debit collection.
	· Report to Management – March 04
	Garry Bateman & John Charlson
	vi

	Sickness monitoring
	Introduce new sickness monitoring procedure for Leisure Management with new software.
	· New procedure in place – Jan 04
	Garry Bateman & Mark Chew
	vi

	External Auditors
	Appoint External Auditors for SCL


	· Tender returned – Dec 03

· Board approval – Jan 04
	Steve Hassall
	vi

	Connexions Training 
	Implement “Connexions Awareness” rolling training programme for “front line” staff.
	· Pilot training course – Oct 03

· 1st training course delivered – Jan 04
	Janet Morecroft (Asst. Principal Sports Development Officer)
	viii

	Appraisal training
	Implement rolling programme of appraisal training
	· Managers appraisal training – March 04
	Wendy Walker (Service Director)
	viii

	Dry centre activity review 
	Review of dry centre programme in facilities (including Sports Development block bookings)
	· Report to Management – March 04

· Report to Lead Member for Arts & Leisure – March 04
	Garry Bateman (Operations Manager) & Mark Chew (Principal Sports Development Officer)
	Iii

	CRB Checks
	To undertake CRB checks for all existing SCL employees
	· Criminal Background Checks – Dec 03

· Policy approved by Board 

· Existing staff enhanced checks completed – March 04
	Steve Hassall 
	vi

	Training programme with the Co-op College 
	Establish training programme on two strands:

1)  Culture Change for all staff.

3) Senior Management Training.

Submit funding applications to support training programmes.
	· “MOCA” (marketing our co-operative advantage”) course developed – Feb 04

· Funding applications submitted – Feb 04

· Senior Management Training Programme approved – March 04


	Steve Hassall (Chief Executive)
	viii

	New branding
	Design and implement new marketing material (including uniforms) using new “Leisure IN Salford” branding.
	No milestones as ongoing transition process
	Garry Bateman (Operations Manager) & Mark Chew (Principal Sports Development Officer)
	iv

	Aspire @ promotions
	Introduce Xmas/New Year (“Shed Pounds for Xmas”) promotion.
	· Introduce Xmas promotion – Dec 03

· Report on promotion outcomes – Feb 04
	John Charlson 
	iv

	Points of View 
	Establish “Points of View” scheme across all SCL activities and facilities, and include “Meet the Manager” customer forums in each facility.
	· Points of view established in Watersports, North Salford and Chimney Pot – Feb 04

· Points of view scheme amended to reflect SCL – Feb 04

· Meet the manager programme established for all sites – March 04
	John Charlson (Service Development Manager)
	Vii

	Safety Committee
	Establish Safety Sub Committee
	· Board approval – Dec 03

· Safety Committee meet – March 04
	Steve Hassall
	i, vi and viii


Section Four

FINANCIAL PLAN

The Business Plan details the financial plan for SCL.  The table below shows the financial plan for the period of this delivery plan.  This shows a surplus of £5,170 at the end of March 2004.

	Type of Income / Expenditure
	2003/04

(6 mths to 31/3)

	Income

Sporting income

· Broughton Pool

· Broughton Rec

· Albert Park

· Cadishead Tec

· Clarendon Rec

· Cleavely Track

· Eccles Rec

· Irlam Pool

· Ordsall Rec

· Pendlebury Rec

· Walkden Rec

· Worsley Pool

· Watersports Centre

· North Salford Trampolining & Gym Centre

· Sports Development

Fees and Charges – all facilities

Fitness Suite Extra income

Sales

Contribution

VAT Savings


	51,500

40,500

,14,500

43,500

69,395

9,000

109,000

99,000

41,000

94,000

8,000

125,000

30,085

10,500

72,000

23,450

285,527

80,411

26,750

45,500

	Sub Total
	1,279,118

	Salford City Council

Other Grants received via the City Council
	1,459,162

246,920



	Sub Total
	1,706,082

	Total Income
	2,985,200

	Expenditure (per SAP coding structure)

Pay and Expenses

Premises Related Expenses

Transport Related Expenses

Supplies & Services

Service Level Agreements with SCC

Agency Fees

Transfer Payments

Financing Costs


	1,858,465

258,720

34,699

699,276

123,870

5,000

-

-

	Total Expenditure
	2,980,030


	Cash Surplus (Deficit)
	5,170

	
	

	Financing

Interest on balances

Interest on overdrafts


	0

0

	Cash Surplus (Deficit) after interest 
	5,170

	Cashflow

Opening Balance

Closing Balance


	0

5,170

	Pre-tax Trading Surplus (Deficit)
	5,170


The base budget for 2003/04 was compiled following a detailed review of the 2003/04 estimates currently in operation for the service as operated within the City Council together with considerations of the 2003/04 financial out turn.

There are a number of key issues for the first six months:

· Understanding and addressing the 2002/03 out turn overspend.

· Developing the knowledge and patterns of trading activity for the fitness suites.

· Understanding and reviewing the budget management responsibilities.

· The financial split itself.

· Developing automation of key financial processes.

Internal Audit

For the first 6 months the following areas will be subject to an internal audit review:

· Budget Management

· Watersports Centre

· Pendleton College Pool

· North Salford Gymnastics & Trampolining Centre

In addition there are detailed discussions underway to develop the audit plan for 2004.

External Auditors

One of the key tasks for this period is the recruitment of External Auditors with support from the City Council, SCL has adopted a similar tender process to that used by NPHL.

Audit Committee

Another key task for the first 6 months is the establishment of the Audit Committee of the Board.  This ensures that the Board has focus on financial monitoring and can concentrate on the necessary financial and system issues.

Section Five

MONITORING AND PERFORMANCE INDICATORS

SCL recognises that any assessment of value for money requires the application of clear performance indicators and the collation of underpinning information.  These performance measures should clearly demonstrate the impact made by the service.

This is an area of work that has made significant strides but still has some way to go in providing the sophisticated measures of performance and impact.

SCL has a total of 18 new performance indicators (detailed below).  One of the first tasks identified in this delivery plan is the collation of baseline information for these measures.

Periodic survey PI’s (i.e. every 3 years)
	1.
	The number of young people aged 6-16 years participating in sporting activities within the last four weeks (baseline already established)

· To increase by 25% by 2005



	2.
	Six Sport England pilot core PIs (baselines already established)



	i.
	Does the authority have an adopted strategy for sport that meets Sport England guidelines?

Baseline = NO



	ii.
	The % of adult residents from different social groups taking part in sport and physical activity (including walking) on at least four occasions in the previous four weeks?

Baseline = 58.8%  (target 62%)



	iii.
	The % of young people who have participated in three sports (including walking) at least ten times in the past year in their leisure time out of school lessons?

Baseline = 49.0% (target aggregated with S5 young people for LPSA target 63.0%)



	iv.
	The % of adult residents from different social groups who think that sports provision in their local neighbourhood is good/very good?

Baseline = 42.8% (target 50%)



	v.
	The % of adult residents and the % of young people from different social groups who have participated in a sporting activity or event at a local authority sports facility:

in the past four weeks?

in the past 12 months?

Adults Baseline = 20.3% 4 weeks (target 22%)

Adults Baseline = 39.1% 12 months (target 42%)

YP = 63.5% 4 weeks (target aggregated with S5 young people for LPSA target 77.5%)

YP = 89.3% 12 months (target 90.0%)



	vi.
	The % of adult residents from different social groups contributing to sport as a volunteer?

Baseline 6.4% (target 6.6%)



	3.
	The % of young people deemed to be poor swimmers or non-swimmers (baseline already established (6.7%)

· To reduce to 6.6% by March 2004



	4.
	The % of young people entering the first level of the Greater Sport squad system (baseline already established)

· To increase the 2.1 & to 2.3% by March 2005



	
	Annual PI’s

	5.
	The % of Salford schools in which SCL has provided sport and leisure activity within the last 12 months (baseline established March/April 2004)

· To increase the % to X%



	6.
	The % of schools who feel that sport is playing a key role in driving up attainment and attendance, improving behaviour and reducing exclusions (baseline established March/April 2004)

· To increase the % to X%



	7.
	The % of City of Salford swimming, gymnastics and trampolining squad members reaching national qualification times or targets (baseline established March/April 2004)

· To increase the % by XX%



	8.
	The total number of visits resulting in participation to SCL sports and leisure facilities (baseline established March/April 2004)

· To increase the number by X% by XX



	9.
	The % of users of SCL services who are satisfied (baseline established March/April 2004)

· To increase to X%



	10.
	To adopt QUEST Best Practice Principles and works towards achievement of QUEST accreditation within agreed timescales

· Quest Accreditation for Sports Development by March 2005

· Quest Accreditation for one sports centre by March 2005

· Quest Accreditation for 1 further sports centres per annum



	
	Finance PI’s

	11.
	Business plan monitoring – Quarterly – Actual performance (excluding grants) is within 5% of profiled business plan and is projected to remain within surplus at year-end.  (NB understanding that profiled business plan is crude and initial quarterly performance may not fall within 5% band).



	12.
	Business viability – annual – SCL accounts show it having net current assets.



	13.
	Financial management – annual – The number of audit (both internal and external) action points graded high, medium and low decrease on an annual basis.  The number of action points graded high is less than the number graded medium, which in turn are less than the number graded low:




The formal monitoring arrangements between the City Council and Salford Community Leisure Limited are detailed within the Community Leisure & facilities Management Agreement.  This process is a developing one and SCL is keen to ensure that a spirit of partnership underpins the monitoring arrangements.







