LIFELONG LEARNING AND LEISURE SCRUTINY COMMITTEE 

ACTION SHEET ARISING FROM THE 10 DECEMBER 2003.


Present: Councillors Pennington (Chair), Upton, Cullen, Eglin, Carson and Jones, Reverends Archer and Perrott and Jeremy Michelson

Invitees and Officers: Karen Lucas, Councillors Devine, Merry (item 3) Warner (items 4 & 4) and Clague (item 3), John Stephens, Bob McIntyre(item 3) and Mrs Davenport – Head Teacher of Harrop Fold.

Apologies: Councillors Wilkinson, B Lea, Witkowski, Dobbs and Fernandez, Reverend Paxton, Russell Bernstein and Judith Elderkin.





Councillor Pennington welcomed Jeremy Michelson to the meeting, Jeremy is the co-opted member representing the Jewish Community.

	Item/Responsible Member/Officer
	Presentation
	Further Discussion & Action Required.
	Timescale.

	1.Action sheet arising from the 12 November 2003.

Karen Lucas
	
	Approved.

Members requested a copy of the LEA Ofsted Inspection report as soon as possible to permit enough time to read prior to the meeting in January.  – Karen Lucas
	December 2003.

	2. New Funding Arrangements for Education in 2004.

Bob McIntyre.

3. Verbal update on the progress of providing alternative provision following the closure of Hope Library.

Councillor Merry and Warner.
	The Secretary of State announced the changes to the funding of schools for 2002/05 on the 29 October 2004.

The Secretary of State also announced that LEA’s must notify the DFES by the end of December with a provisional schools budget otherwise they will be penalised.

The Schools Forum are presently determining the headroom criteria which will provide 1% extra for schools experiencing difficulties.

In Bob McIntyres opinion, the DFES desire to merge the standards grant and school development grant will create turbulence.

Inflation pressures – overall 3.4%, teachers pay inflation is 2.5% with no allowance for cost of workforce reform. SFSS will rise by 5% to 6.5% per pupil, which must be passported to schools.

The LEA has to provide a January pupil count before they will be allocated their headroom monies. However a quick calculation has worked out at a possible 1.1 million. The LEA are unsure of the settlement for the second year.

The Schools Forum, as well as Primary and Secondary Heads are all involved in the process.

Councillor Merry informed Members of the Scrutiny Committee that since the Call-In meeting in November’03 there have been various meetings with Ward Councillors to consider alternative resources, there are two possible options, which need to be considered further.

A meeting has been organised for Thursday 11 December’03 with Ward Councillors, it is envisaged that a solution will hopefully be agreed.

Councillor Warner thanked everyone involved for their hard work in identifying a solution.

Councillor Clague acknowledged that without the decision being called in by the Scrutiny Committee, there would not have been the numerous meetings to resolve the situation and to move forward the 4/5 options, which he felt had been thoroughly investigated.


	Councillor Jones agreed that LEA’s should have extra monies allocated to help schools facing ‘legitimate difficulties’. Schools will need to apply for the extra headroom money by submitting an application form and action plan outlining how they propose to balance their budget. There will be rigorous monthly monitoring to ensure the school are on target, any problems will result in intervention and the possibility of the LEA reclaiming the monies.

In relation to the recommendation in the report, Councillor Pennington felt the scrutiny committee were not in a position to advise on the methodology for the targeting of headroom at schools in financial difficulty.

Agreed:

· Councillor Merry to provide a further update in the new year.
	Date to be agreed.

	4. Lledr Hall Annual Report.

Councillor Warner.
	Councillor Pennington informed Members that Booth Charities have donated £50,000 towards the development of the centre and the Council have also increased its allocation.

The LEA are presently considering re-instating a Sub Committee which acted as a governing body for Lledr Hall, Councillor Pennington endorsed the need for the committee. 
	Councillor Cullen highlighted the positive feedback received from groups who have used the facilities at Lledr Hall.

Agreed:

· To invite Alistair Cooke, Centre Co-Ordinator at Lledr Hall to a future meeting.  Karen Lucas
	Date to be agreed.



	5. Harrop Fold High School Action Plan.

John Stephens and Vicky Davenport.
	The action plan shared with Members will address the key issues raised from the OfSTED Inspection, providing a clear focus for staff and the school governors in a staged approach. Support is also being provided by the LEA, community and parents and from the Little Hulton Action Zone.

The Little Hulton Community Committee is also backing the school and the work being done to resolve problems.

The PTFA is a parents forum, which provides an informal setting for parents to raise concerns (critical friend) and sanction plans.

Morale in the school is up and down, as change always has an impact on people.
	Councillor Jones acknowledged the difficult job the school has but feels they can meet the necessary requirements to take them out of special measures. He asked if the Inspection and Advisory Service had been aware of the problems at Harrop Fold and if they were what they had done to try and support the school. Councillor Devine who has been a Governor at the school for 4 years said the outcome of the OfSTED Inspection came as a complete shock to the Governors. John Stephens explained that the School Inspection Service has been reorganised and has gained 3 new officers, the service will be working in partnership with schools monitoring, challenging and intervening.

Councillor Jones asked if the committee could receive an update in 6 months – this was agreed.

Councillor Cullen asked if any benefits have been reaped from the changes already implemented? Vicky Davenport explained there has been positives gained from the changes made to the curriculum with regards peoples entitlement and the way it is staffed. The introduction of the PTFA Forum has opened up dialogue with parents and engagement with the schools feeder primary schools has commenced.

Councillor Devine suggested Members of the committee visit the school.

Vicky Davenport said that all staff are focused and are positive about the next term.

Agreed:

· A progress report to be provided in 6 months.  John Stephens and Vicky Davenport.

· Organise a visit to the school for Members of this committee, in liaison with Vicky Davenport.  – Karen Lucas.
	June 2004.

Date to be agreed.


	6. Briefing papers; (i) Young People and Obesity. (ii) Young People and Bullying.

Karen Lucas.
	
	Members agreed the two briefing papers presented today. 

Agreed:

· Young People and Bullying – Further discussions to be held regarding the questionnaire compiled by City 2000 and who we should approach due to the sensitivity of the subject. John Stephens and Karen Lucas

· Dates for presentation of the reports to be identified and included on the work programme.  Karen Lucas.
	

	7. Work Programme.

Karen Lucas
	
	No issue raised.
	

	8. Forward Plan.

Karen Lucas.
	There are no key decisions listed on the forward plan that impact this committee.
	
	

	9. Any other business.
	(i) Performance Management Sub Group. 

(ii) Primary School Places Review.
	Draft action sheet agreed.

Reverend Archer raised concerns on behalf of a Head Teacher in the Langworthy and Seedley area, Head Teachers are unclear what is happening regarding the agreed plan to amalgamate two schools. John Stephens explained that Councillor Mann is due to meet with Head Teachers;John agreed to pass these concerns onto Councillor Mann.
	


Councillor Pennington wished Councillor Upton all the best for her wedding on Boxing Day, and everyone best wishes for Christmas and the New Year.

	Chair
	Councillor Bernard Pennington
	0161 790 4181

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Karen Lucas
	0161 793 3318


Date of the next meeting: Wednesday 14 January 2004, 2pm at the Civic Centre Swinton.
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