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Out of school provision in Salford 

1. Introduction

Salford’s Early Years Development & Childcare Strategic Plan for 2001-4 set targets for the development of childcare provision across the City with the aim of bringing every ward up to a baseline level and close the childcare gap. That baseline level was set at 21% for pre-school (under fours) and 7% for Out of school (4-14 years but up to 16 where children have special needs)

Provision of childcare is the key to regeneration as it provides affordable, accessible childcare for working parents or parents who wish to return to employment or take up training opportunities. The setting up of childcare business’ provides jobs for the community and investment, thus supporting economic development in the City. 

Research undertaken nationally and internationally provides evidence, which shows that childcare also supports children’s development, including social and emotional development and contributes to improvements in attendance, concentration levels and thus attainment levels in school.

For school age children, Out of school clubs provide a safe play and learning environment and gives them an alternative other than the local streets. 

An example of the innovative work undertaken as part of the preventative strategy is where Children’s Fund monies have enabled over 150 children aged 4 – 12 years, who had been identified as ‘at risk’ of family breakdown, to attend Out of School clubs across the City during the school holidays.   

2. Progress

Table 1   Pre-school Childcare places 2001- 04

	
	Strategic targets 

2001- 04
	Places 

created 

2001-02
	Places created

2002-03


	Target

2003-2004


	2001-2004

Total created

(anticipated)

	Pre-school places 

(not including childminders) 
	708


	216
	285
	328
	825

	Pre-school childminder places 


	405
	122
	145
	182
	449

	Totals
	1113
	338
	430
	510
	1274


Table 2  Out of School places 2001 – 04

	
	Strategic targets

2001 – 04
	Places created 

2001 – 02
	Places created

2002 – 03
	Target 2003 –04
	2001 – 04

Total created

(anticipated)

	Areas of disadvantage
	534
	570
	1081
	178
	2498

	Other areas


	402
	135
	79
	134
	214

	Totals


	936
	705
	1160
	312
	2712


Funding 







Table 1    Pre school childcare 


	
	2001 – 04

	Childminder Start up grants
	79,000

	NNI capital

(allocated)


	765,060

	NNI revenue

( allocated)


	1,823,857

	Playgroup expansion revenue
	30,470

	Playgroup expansion capital
	33,630

	Total


	£2,732017*


* Additional funds have been secured through the Surestart Local programmes to 

support development.

Table 2  Out of School childcare

	
	2001 – 02
	2002- 03
	2003 – 04
	Total

	NOF capital & revenue
	312,108
	421,708
	126,064
	859,880

	NOF years 2 & 3
	55,210
	206,587
	234,705
	496,502

	SRB 5 *
	99,650
	-
	-
	  99,650

	Surestart general childcare grant
	-
	-
	32,100
	32,100

	Total
	466,968
	628,295
	392,869
	  1,488,132


* SRB 5 provided £264,350 to support sustainability during 1999 - 01

Funding is provided for start-up grants for new childminders, capital and revenue funding to support the development of nurseries through the Neighbourhood Nurseries Initiative (NNI) and capital and revenue funding to expand pre-schools. In the local Surestart areas match funding has been sought from the local Surestart programmes for all three initiatives.

All new Out of School clubs established since 2000 have benefited from funding through the New Opportunities Fund. 

Funding is weighted towards the disadvantaged wards of the city where traditionally there have been fewer childcare places available to parents. 

Closing the Childcare Gap

As well as increasing overall the number of childcare places available, an important target for the EYDCP has also been to close the gap between the number of places available in disadvantaged and non-disadvantaged areas.

Targeting additional funding in the City’s most disadvantaged wards has been the main method of supporting this strategy. In particular the Neighbourhood Nurseries Initiative funding has only been available for the fifteen most disadvantaged wards. The value of the start up grant for childminders can be doubled in these areas. The result being that since 2001 the total number of places in disadvantaged areas has risen from 2,084 to an anticipated 3,660 by March 2004, an increase of 75%. For the same period the number of places in non-disadvantaged areas has risen from 3649 to 5374 an increase of just under 50%

3. Issues for consideration

Sustainability 

As the childcare places are for working parents there is no subsidy for places once created. Working parents on low – middle incomes are able to apply for the childcare element of the Working families Tax Credit which can cover up to 70% of the cost of childcare. Parents returning to learning may get their childcare costs covered through college funds, with up to £5,000 available to 16 – 19 year olds. There are also employment initiatives such as New Deal for Lone Parents that will also pay for childcare costs where parents might be undertaking training to equip them to return to the labour market. 

From April 2004, Nursery Education Grant funding for 3 and 4 year olds will be available to all children whose parents want it. This enables parents to chose where their child receives their nursery education and many working parents are opting for the non-maintained sectors who are able to offer wraparound childcare. The Nursery Grant enables parents to offset the cost of the education elements of full daycare. 

However, it has become clear that some projects need a longer run in period in order to stimulate demand so that provision does become sustainable, particularly within the disadvantaged areas.

Working within the Surestart areas has enabled preschool projects to access additional funds to support sustainability. Examples of this include match funding for start up costs for Playgroups who expand to run for over 3 ½ hours and developing a 5 year funding strategy for the NNI project at Barton Moss Primary Schoolwhich is due to open in September 2004.

For Out of Schools, sustainability has been available from 2 sources.

Funding for years 2 and 3 was available from the New Opportunities fund but until June 2001 it was paid at only 10% of the original funding each club had been awarded for year 1. 

Many clubs were operating in areas of disadvantage and it was felt this amount would not be sufficient in sustaining the clubs in years 2 and 3 and so an application was made to SRB 5. £364,000 was subsequently awarded for the period February 2000 - March 2004. 

Year 2 funding was worked on 66% and year 3 on 33% of their original funding allocated by the New Opportunities Fund. This has supported 24 Out of School Clubs in areas of disadvantage.

In June 2001 the New Opportunities fund changed their allocation of 2nd and 3rd year funding, this was a lot more generous and beneficial to each provider with no set limit on year 2 or 3. The only criteria was that the amount of funding gradually reduced, eventually leading to the provision becoming sustainable through fee intake alone.

All clubs operating in disadvantaged areas received 2nd and 3rd year funding from the New Opportunities Fund between July 2001and April 2003

Part of the infrastructure which supports the development and sustainability of provision includes activities such as:

i) Business support

All Out of School clubs, nurseries and playgroups operating for over 3 ½ hours receive a 4-year financial forecast. They receive a business check and development health check every 6 months to ensure they are on target with their sustainability, and are following their original business plan and financial forecast. 

Salford Hundred Venture provides training on business and finance management.

If clubs are experiencing financial difficulties at the end of their funding and have implemented all advice given then other sources of funding are sought. Other areas of funding that may be accessed are New Deal, Surestart, Community Committees, Awards for all. Each locality area have various funding initiatives available and development officers have a knowledge and understanding of these and so can often support individual providers in their locality area. 

ii) Training

The EYDCP currently provides free training in all aspects of care and education. Some of this is provided inhouse and some is contracted externally. Recruitment and retention of high calibre staff are vital aspects to creating and sustaining quality provision. Work is also underway with the Learning and Skills Council (LSC) to fund NVQs in childcare and education and Playwork.

iii) Salford Children’s Information Project (SCIP)

SCIP provides a freephone helpline which gives up to date advice and information to parents, professionals and providers. Parents are able to make informed choices about provision for their children, professionals often seek information which will enable them to support parents and for providers, it is acts as a staff recruitment option, a place where they can advertise their vacant places and book on the training programme. SCIP also provides information on access to funding for childcare and education. 

iv) Development support

All settings are supported by a team of dedicated development workers, some of whom are specialist and affiliated to national bodies, eg; NCMA ( National Childminding Association) or are geographically based so are able to be aware of local planning and delivery issues and work closely with area based initiatives and neighbourhood management. Childcare Advisors are on hand to ensure that new and existing provision are able to meet Daycare Standards and Education Advisors provide support and training to the 53 non-maintained  nursery education providers.

The majority of this infrastructure is funded until 2006 by external grant funding via the Early Years Development & Childcare Partnership. 

Quality.

All provision which operates for over 2 hours and includes children under 8 years of age must  comply with Daycare Standards and be registered and inspected by OfSTED.  

For preschool settings, those providing nursery education undertake a ‘combined’ inspection which over both the care and education aspects. All other settings are inspected for the care elements only.

All settings in Salford inspected to date have received had a “satisfactory” or ‘good’ outcome.

In addition all providers in Salford are being encouraged to obtain nationally recognised quality kitemarks and for those would have benefited from funding through the EYDCP since 2001, it has been a requirement of their contract. 

4) Future developments 2004 – 2006

The strategic plan for 2004-6 will be our most challenging. 

Over £4m has been allocated for the development of 450 places in children’s centres, which are at the heart of the ‘Green paper’ – Every Child Matters. However the priority for this funding, although not exclusively, are those areas outside of the Surestart programmes. The Local Authority Early Years centres are in a prime position to become Children’s centres but these need to be taken account of alongside existing developments, particularly in the Surestart programme areas. At the moment, all wards outside of those areas with the exception of Pendleton, are above baseline level. Careful consideration will therefore, need to be given as to how this development can be taken forward without jeopardising existing provision. It is anticipated that the forthcoming Review of Early Years Services will address this issue.

There will also be funding for a further 85 extended playgroup places and the EYDCP will set a target to create additional places with registered childminders. Partnerships with local Surestart programmes, New Deal for Communities, the NHS childcare co-ordinator and employment services will continue in order to develop strategies to support sustainability.

For OOS clubs, NOF funding has now ceased and funding for the future will be directly available from the Surestart Unit. Targets for 2004-6 have still to be agreed but funding has been allocated both for revenue and capital funding to create and sustain additional Out of School childcare places.

In order to ensure all areas are covered and every primary school is serviced by an out of school club, an evaluation is currently underway to look at the spread of places provided by out of school clubs in Salford and priority will be given to those areas where there is a lack of provision. Salford currently has 83 primary schools, of these 73 are currently serviced by an Out of School Club

The baseline figure to ensure that there would be a minimum of 7% Out of school places in every ward has been met but there is still a need to create further types of places in some areas of the city.  Holiday provision remains a priority and provision for older children has been particularly difficult as there appears to be less demand from parents once children move from primary to high school.

It is anticipated that the new Early Years Development & Childcare Strategic Plan 2004-06 will be written and presented to the City Council for approval once the outcomes of the review are known. 

