LIFELONG LEARNING AND LEISURE SCRUTINY COMMITTEE 

ACTION SHEET ARISING FROM THE 12 MAY 2004.


Present: Councillors Pennington (Chair), Upton, Fernandez, Cullen and Carson, Reverends Paxton and Archer.

Invitees and Officers: Russell Bernstein, Karen Lucas, Councillors Mann and M Lea, Jill Baker, Faith Mann, John Stephens and Robin Culpin.
Apologies: Councillors
 Witkowski, B Lea, Jones, Eglin, Warner and Dobbs, Lynn Wright, Jeremy Michelson, Judith Elderkin and Steve Hassall.




Item/Responsible Member/Officer
Presentation
Further Discussion & Action Required.
Timescale.

1.

Action sheet arising from the 5 April 2004.

Karen Lucas

Noted.


2.

Review of the Overview and Scrutiny Committee.

Karen Lucas
On an annual basis the Scrutiny Committees undertake a review at which Members and Officers consider how effective the committee has operated, if we have added value to the topics presented over the last year, do we need to make any changes to the way the committee operates and to give thought to the priorities for the following year.
The following comments were noted:

· To keep abreast of developments and issues arising in other authorities, nationally as well as locally.

· The Overview and Scrutiny budget allows the capacity to bring in experts where appropriate.

· To ensure reports are received in line with the stipulated deadline, therefore allowing Members enough time to read and give justice to the work officers have given to writing the reports etc.

· Visits provide a reality to the work of the committee, therefore any future visits to link with the actual topic on the agenda.

· It was felt the Performance Management Sub Group works well, allowing time to concentrate on performance areas of the Education and Leisure Directorate. Councillor Upton suggested the use of sub groups for other pieces of work.

· Members enjoy single item meetings, which allow more time to consider a topic in-depth.

· Members feel the joint partnership with Blackburn with Darwen is good practice and has many benefits. This has been highlighted in Professor Steven Leach’s report following his review of Overview and Scrutiny, within the City Council.

· Discussion took place with regards Members requests for the opportunity to see relevant reports prior to presentation at Cabinet. It was explained by Councillor Mann that on occasions there are some sensitive issues that need to be taken into consideration i.e changing policy, which if placed in the public domain could reap a negative response. Placing reports under part 2 on the agenda does not cover all criteria.

Agreed:

· To consider if the Scrutiny Committee has been effective and added value to all the topics presented over the past year.

· To consider if the topics presently included on the work programme for the forthcoming months are relevant and a priority of the committee – what will be gained from the information presented? 

The above to be undertaken by Russell Bernstein, Karen Lucas and Councillor Pennington in consultation with the Education and Leisure Directorate and fed back to Members at the meeting in July 2004.
14 July 2004.

3.

LEA Ofsted Inspection.

Jill Baker
Members received a copy of the OfSTED Report Summary 2003, which has been circulated to Governors, parents and partners etc.

Jill Baker reported that monitoring of the post OfSTED Action Plan has commenced and is discussed at the Senior Management Team Meetings.

Councillor Mann reported on the comments received from the Minister; ‘The Action Plan is a well-presented document. There are some significant challenges for the LEA and the support of the Dfes will continue. The LEA are doing reasonably well towards making significant improvements’.
The issues outlined in the action plan are actions that the LEA needed to do and do not require additional resources or expenditure.

OfSTED are not due to return to the LEA until the next scheduled visit under the present framework, in about three and a half years.                                                                                                                                                                                                                                                                                                                            It is now the responsibility of the LEA to monitor progress of the action plan. The next OfSTED Inspection will be in line with the present framework of inspections. However, the Inspection regime is due to change due to the Childrens Act, possibly cumulating with a joint inspection with Community and Social Services.

Agreed:

· Report progress of the Action Plan in early 2005. – Jill Baker.
February 2005?

4.

Best Value Review of Culture.

Faith Mann and Robin Culpin.
The strategic cross cutting review was across the council and was guided by the Audit Commission, as well as officers.

At this stage the process is nearing completion, the final challenge session was held in April 2004.

Robin Culpin requested the final report be presented as a single item on the agenda in the autumn.

Robin highlighted aspects of the report including the aims of the review, and the summary of strengths and weaknesses on page 8.

There is no longer a requirement to have a cultural strategy as the Community Plan will include cultural issues – meeting all the pledges.

Following this review their will be a further five high level service reviews to follow.

The Audit Commission felt this had been ‘an awesome review’.

Jill added that culture will contribute more to the CPA score in the future.
Councillor Pennington conveyed his previous concerns that culture was always viewed as the cinderella of the service, this is no longer the case as culture contributes to lots of other areas of the service i.e, youth, health and sports development – just to name a few.

Councillor Pennington and Members of the Lifelong Learning and Leisure Scrutiny Committee endorse the preliminary report and fully support the work done so far by officers.

Agreed:

· To include the final report of the Best Value Review of Culture as a single item on the agenda.   Karen Lucas in liason with Robin Culpin.
Date to be agreed.

5.

Youth Strategy.

Councillor M. Lea and Faith Mann.
Councillor M. Lea and Faith Mann provided Members with a brief resume of the background to the Youth Strategy and what the strategy seeks to do. Following Government guidance for Education and Social Services to amalgamate services and the Green Paper ‘Every child Matters’, it was agreed that the Authority needs to consider how resources are co-ordinated with all service providers for 0 – 18 year olds in Salford. Including the major implications arising from the amended Children’s Bill.

There will need to be a clear 12 months plan of work prior to knowing fully and being clear what is required in order to deliver a greatly improved service for children and young people.

There will be a vast service across directorates and partners and with the new arrangements for Neighbourhood Management and the implementation of a link youth worker in each of the 8 areas who will work with a named Member, this will help to make the changes manageable. Each of the areas will undergo an audit.

The Children’s Champion will be housed within the Community and Social Services Directorate and will have a link with each of the Community Committees and Commissioning Body. The Local Strategic Partnership will work in parallel to the above.


Councillor Pennington acknowledged the tremendous amount of work, which will be required over the next 12 months to make the strategy happen. 

Councillors Mann and Warner will be working alongside Councillor M Lea.

Agreed:

· Members of the Lifelong Larning and Leisure Scrutiny Committee approve and adopt the inclusive Youth Strategy.

· Members to receive a progress report in 12 months. – Councillor M Lea and Faith Mann.
May 2005.

6.

OfSTED Inspections.

John Stephens.
Members received summaries from the OfSTED Inspections 1 January 2003 until 31 December 2003 and details of the action being taken by the LEA.

John Stephens provided Members with some insight into the significant changes expected to the Inspection framework.  The changes afoot will combine the current inspections into one and the development of self-assessment by schools. The self-assessment will require schools to have a thorough awareness to enable a candid judgement on their performance, Inspectors will check evidence.

Notice to schools for an Inspection will be one week, and ‘notice to improve’ will be included as a category.


Councillor Pennington felt this would involve a lot of extra work for head-teacher. John explained that the primary schools have more or less developed a self-assessment; secondary schools are now starting to implement the process. Colleges have always had this as part of their regime – Eccles College was highlighted as a good example.


7.

Salford Community Leisure (SCL).

Faith Mann.
Salford Community Leisure was established on the 1 October 2003 under Steve Hassall – Chief Executive.

Faith Mann’s role is that of monitoring officer on behalf of the council.

The Delivery Plan presented today was developed from the initial Business Plan and is underpinned by performance indicators. 

The Management Agreement between the City Council and SCL requires SCL to report to the Lifelong Learning and Leisure Scrutiny Committee twice per year.

Faith provided Members with a highlight of achievements to date, which include effective capital schemes that includes about £8m investment in Worlsey pool, juvenile nuisance pilot cumulating in rapid response teams and a review of the wet and dry programmes.

There are a number of Leisure Trusts across the North West; who have noted that Salford has good relationships between officers, the council and board members, Faith acknowledged that there is commitment to ensure this will be maintained.
Faith circulated copies of a graph outlining the ‘total active members April 2003 to March 2004’, which shows a steady increase in numbers.

Councillor Pennington asked that congratulations are passed on to all the staff involved with Salford Community Leisure.

Agreed:

· In line with the Management Agreement a further report to be presented in October 2004.  – Steve Hassall and Faith Mann. 
13 October 2004.

8. 

Special Meeting -

Young People and Obesity.

Karen Lucas
At the meeting in March Members were presented with a report outlining some of the good practice in encouraging young people to lead a healthier lifestyle, Members agreed to a special meeting to consider this topic in more detail.
Members agreed to hold the special meeting on young people and obesity on Tuesday 1 June, 12.30pm in committee room 1. Lunch will be provided based on the healthy options provided in our schools. Various agencies and partners are due to attend the meeting.

Details of the agenda and attendance list have been circulated to all Members - Karen Lucas 
1 June 2004.

5.

Work Programme.

Karen Lucas

The work programme to be updated accordingly from today’s meeting.   Karen Lucas.


6.

Forward Plan.

Karen Lucas

Noted.


Chair
Councillor Bernard Pennington
0161 790 4181

Assistant Director
Russell Bernstein
0161 793 3530

Scrutiny Support Officer
Karen Lucas
0161 793 3318  karen.lucas@salford.gov.uk

Date of the next meetings: 

· Special Meeting on Young People, Obesity and a Healthier Lifestyle – Tuesday 1 June 

           2002, 12.30pm (lunch provided) in a committee room at Salford Civic Centre. 

· Scrutiny Committee – 14 July 2004, 2.00pm at Salford Civic Centre. 
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