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1.     INTRODUCTION

The City Council’s mission “To create the best possible quality of life for the people of Salford” provides the overarching strategic context for the Education and Leisure Directorate.

This service plan sets out the key objectives and our targets for achievement in 2004/5. The degree to which these targets are met will provide an overall indication of the performance of the Directorate in 2004/5.

The key objectives will guide the work of the team and will communicate the priorities of the Directorate to staff and other partners.

It is not possible, in one document such as this, to indicate the full extent of the work that will be undertaken by all staff in the Directorate. This plan, therefore, makes reference, as appropriate, to individual service plans to obtain a fuller picture of activity

2.     STRATEGIC CONTEXT OF THE SERVICE

2.1 DIRECTORATE ORGANISATION

The Education and Leisure Directorate is one of seven Directorates within the City Council. The Leadership Team is the Management Team of the Directorate led by the Director. The Leadership Team has shared responsibility for ensuring that a co-ordinated response is pursued in cross - cutting issues.

There are five divisions of the Directorate, each managed by an Assistant Director or the Deputy.  The Assistant Directors and Deputy are responsible for all of the services and teams within their division and have strategic leads on corporate or directorate issues.  

The divisions are:

· School Improvement

· Inclusion and Access

· Culture, Lifelong Learning and Sport

· Resources and Planning

· Capital and School Organisation

The current organisation structure chart, which shows these responsibilities, is in Appendix 1.  

2.2 STAKEHOLDERS

The directorate potentially provides services to all of Salford’s citizens and in particular:

· Salford Schools (including school staff and Schools Governing Bodies)

Number of Schools


Primary
Secondary
Special
Hospital School
PRUs


83
14
4

(3 Secondary

1 Primary)


1
4

Source: Strategic Support 26 April 2004

· Pupils and Parents

Number of Pupils


Primary
Secondary
Special
Hospital School
PRUs


20,375
12,723
438
48
95

Source Plasc data 2004

2.3 DIRECTORATE VALUES

In line with the aims of the City Council we seek to “delight” those whom we serve by “exceeding their expectations”.  

The main aim is of the directorate is the pursuit of excellence through the continuous improvement of services offered to schools, the community and all clients and customers.   

Also, as a directorate of Salford City Council, we recognise the worth of all our people and seek to promote positive, productive working relationships between them.  In order to do this we are, as an organisation, committed to:

· Empowering all employees by demonstrating our trust in them and by fostering an expectation of high professional standards;

· Treating people with dignity, respect and equity;

· Establishing open and honest relationships;

· Encouraging all to engage positively with their own learning, and to look for opportunities to enable others to learn;

· Recognising that in asking people to seek creative solutions, we must also embrace an element of risk taking;

· Developing an ethos of collegiality within which we all work together to provide the highest possible levels of service;

· Sharing regular, constructive feedback within a culture of praise and positive reinforcement

2.4
THE CITY COUNCIL PLEDGES 
To City Council delivers its mission through the City Council pledges.  The relationship between the Salford Community Plan Themes and the City Council Pledges are shown in Appendix 2.

The City Council Pledges are:

Pledge 1: Improving Health in Salford

Pledge 2: Reducing Crime in Salford

Pledge 3: Encouraging Learning, Leisure and Creativity in Salford

Pledge 4: Investing in Young People in Salford

Pledge 5: Promoting inclusion in Salford

Pledge 6: Creating Prosperity in Salford

Pledge 7: Enhancing Life in Salford

The Education and Leisure Directorate contributes towards all of the pledges and in particular is a major contributor towards:

Pledge 3: Encouraging Learning, Leisure and Creativity in Salford

Pledge 4: Investing in Young People in Salford

The key targets and aspirations of the directorate towards the pledges are documented in Appendix 3.

2.5 
KEY INFLUENCES

There are many other key plans and strategies which have an influence on the work of the directorate, and in particular, the following documents have shaped the plan for this year.

Cabinet Work Plan 2004/2005

· Making services better; reflect the needs of the people of Salford

· Increasing member and public participation

· Raising the profile of the City
· Implementing Neighbourhood Management

How the directorate priorities for this year contribute, at a strategic level, to the cabinet work-plan is detailed in appendix 4.
Education Development Plan Priorities

The Education Development Plan is a statutory plan produced by the Education and Leisure Directorate. The priorities of the plan are listed below.

Priority 1 – Raising Attainment at Early Years, Key Stage 1 Key Stage 

Priority 2 – Raising Attainment at Key Stage 3

Priority 3 – Raising Attainment at Key Stage 4

Priority 4 – Schools Causing Concern

Priority 5 – Inclusion - Narrowing the Gap and Tackling Underachievement

Priority 6 – Building Capacity to Manage Improvement



LEA Ofsted Recommendations 

An Ofsted inspection was conducted in September 2003, and as a result, a number of recommendations have been made. 

· Improve the quality of performance management

· Raise attainment and the rigour of monitoring and evaluation in the LEA and schools

· Ensure that the LEA’s strategy for education has a greater impact on the achievements of children and young people

· Improve the effectiveness of some areas of provision for special educational needs

· Raise the attainment of minority ethnic pupils

· Improve provision for pupils who have no school place

· Support schools further in the management of pupils’ behaviour

· Monitor racist incidents in schools and evaluate the effectiveness of the revised procedure



Actions to address these recommendations will be detailed in individual service plans.

Corporate Governance Characteristics

Salford City Council has developed a set of characteristics that will shape the way the organisation operates.  The characteristics are described below.

· Leaders at all levels  

· Customer-focused  

· Performance orientated/committed to continuous improvement  

· Empowered and enabled  

· Diverse and inclusive  

· Working in partnership



Key Improvement Programmes
Salford City Council is currently developing a range of key improvement programmes listed below.

· Leadership development (at all levels)  

· Customer-focus (core skills for everyone)  

· Diversity & inclusion 



Additionally training & development will be a major element of all of the new improvement programmes.


Audit Commission Performance Management Report (Dec 03)

· Focussing on priorities 

· Communicating effectively

· Developing the right culture

· Making more use of existing priorities



3.    KEY SERVICE OBJECTIVES

The directorate has identified, for 2004/2005, 8 key service objectives.  For each key service objective there is a list of key targets to be achieved.

OBJECTIVE 1:

To raise educational attainment of children, young people and adults in the City through both formal and informal means

OBJECTIVE 2:

To target monitoring, support, intervention and challenge on schools causing concern.

OBJECTIVE 3:

To ensure continuous improvement through learning, training and skills enhancement and personal development of staff

OBJECTIVE 4:

To Strengthen the capacity, skills and autonomy of Leaders and Managers

OBJECTIVE 5:

To improve the condition, suitability and sufficiency of Education and Leisure facilities

OBJECTIVE 6:

To improve socially inclusive service delivery and practice and the building of cohesive communities, increasing the number of service users.

OBJECTIVE 7:

To design quality service delivery through active community consultation and participation which identifies needs and aspirations and contributes to regeneration.

OBJECTIVE 8:

To work with partners across the city in the public, private and voluntary sectors to improve service delivery.

For details of the Key Service Objectives, please see Appendix 5

4.     PERFORMANCE IMPROVEMENT

CURRENT POSITION


Ofsted

Ofsted recently inspected the Directorate as part of the planned inspection programme, and as a result, a “Post Ofsted” Action Plan has been drawn up.  The main improvement areas from the Action Plan are listed in section 2.


CPA

As a result of the recent CPA inspection an improvement plan has been drawn up for the authority, which informs the corporate priorities and service improvements and is incorporated into the Education and Leisure Directorate Service Plans

It is also expected that there will be a re-inspection of the Sports and Leisure Best Value Review in July 2004.

Best Value and Management Reviews

The directorate is continuing to review services to ensure that improvements are made.  For 2004/05, the following reviews are being conducted.

· Culture – Best Value Review

· Study support – Management Review

· Early Years – Management Review with Community and Social Services                                and the PCT



PERFORMANCE MANAGEMENT

The corporate performance management model is used at directorate level and this service plan has been produced in accordance with the guidelines.  At individual service level, a comprehensive directorate service-planning model is in place.  This model requires that all service managers produce a service plan.  All plans are linked to the City Council Pledges, directorate objectives, and other corporate and directorate specific pans and strategies.   

A full list of the plans and strategies to which the directorate contributes are attached in appendix 4.

Performance Measures

The directorate reports on many BVPIs and had developed, and is continuing to develop, further Local PIs.  These allow the directorate and services to measure key outcomes.

Performance Reporting

Reporting on performance and achievement of performance indicators and directorate and service objectives takes place on a monthly basis.  Reports can be produced through the electronic reporting process, which enables reports to monitor service deliver and outcomes 

5.     RISK MANAGEMENT

The Directorate contributes to the City Council Risk Management Framework.  Below are the key risks identified.  For more detail on the level of risk and the control mechanisms in place see Appendix 3 City of Salford Risk Register.

6.      CONSULTATION

The Education and Leisure Directorate has a comprehensive programme of consultation activity, which is detailed in the Directorates Consultation database.

7.     RESOURCES

Finance

Annual Revenue Budgets

Inclusion and Access
£ 7,117,968

Capital and School Organisation
£    600,764

Lifelong Learning
£  4,799,702

Resources and Planning
£ 17,856,245

School Improvement
£   1,805,927

Strategic Leadership
£      573,900

Arts and Leisure (including SCL and Lowry)
£ 13,158,520

Total
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Relationship between Salford Community Plan Themes and the City Council’s Pledges

SALFORD COMMUNITY PLAN THEMES


THE CITY COUNCIL’S PLEDGES



Salford’s Community Plan will be achieved by partners across Salford focussing on the themes shown below: -
The City Council will contribute to the achievement of the Community Plan through the following Pledges: -

A Healthy City – by improving health outcomes and reducing health inequalities
Improving Health in Salford – We will improve the health, well-being and social care of the people in Salford



A Safe City – by reducing crime and disorder and improving the sense of community safety
Reducing Crime in Salford – We will reduce crime and disorder and improve community safety



A Learning and Creative City – by raising education and skill levels and developing and promoting opportunities for cultural and leisure enhancement
Encouraging Learning, Leisure and Creativity in Salford – We will raise education and skill levels and further enhance cultural and leisure opportunities in the city



A City where Children and Young People are valued – by investing and focusing our resources and efforts into services, activities and opportunities that will support children and young people and help enable them achieve their full potential


Investing in Young People in Salford – We will focus on services, activities and opportunities to support children and young people in order to achieve their full potential

An Inclusive City with Stronger Communities – by tackling poverty and social inequalities, maximising the opportunities for children and young people and increasing the involvement of local people and communities in shaping the future of the City


Promoting Inclusion in Salford – We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the City

An Economically Prosperous City – by providing jobs with good prospects, and supporting our local economy by encouraging local enterprise and business development


Creating Prosperity in Salford – We will ensure an economically prosperous city with good jobs and a thriving economy

A City That’s Good to Live In – by protecting and improving the environment and providing access to decent, affordable homes which meet the needs of local people
Enhancing Life in Salford - We will ensure that we are a city that’s good to live in with a quality environment and decent, affordable homes which meet the needs of local people

Appendix 3

KEY PLEDGE INDICATORS
Encouraging Learning, Leisure and Creativity IN Salford

We will raise education and skill levels and further enhance cultural and leisure opportunities in the city

By:
Key Indicators - Year 1 - 2004/05
Aspirations to 2007

Raising the educational attainment of children, young people and adults in the city
Ensure that 38% of pupils taking GCSE’s in 2004 achieve 5 A*-C grades

Ensure that 90% of all students leaving Salford’s secondary schools have 5 A* - G GCSE qualifications
Ensure that 45% of pupils taking GCSE’s in 2007 achieve 5 A* - C grades




Increase the proportion of school leavers going into further learning to 76%


Complete all action plans within the Education Development Plan, focusing particularly on the attainment and achievement of socially excluded and vulnerable groups of children and young people


Produce an Early Years Development and Childcare Plan for 2004-2006
Deliver the 3 year Development Plan for Family, Adult and Community Learning, as agreed with the Learning and Skills Council (LSC)

Providing better quality schools and leisure facilities
Use Private Finance Initiative funding to rebuild three special schools and three mainstream high schools 
Bid under the Building Schools for the Future Programme to modernise all high schools

Promoting independence for people through education, training and employment
Provide a total of 175 training places (45 on the E2E programme and 175 on vocational training
Offer a range of opportunities at Salford Consortium for disaffected young persons (age 14 – 19) to engage in vocational and non-vocational learning with a target of an additional 210 learners over 3 years

Encouraging more people to participate in a range of sport, culture and learning activities
Improve access to cultural and Leisure opportunities for people with disabilities
To complete the integration of the libraries in Eccles, Swinton, Walkden and Pendleton into the new primary care centres 


Increase visitors to museums and art galleries by 5% to 287 people per 1000 population


Increase visitors to Salford’s museums and art galleries by 10%

To complete the Hands-on-History and Community Galleries at Salford Museum and Art Gallery

To develop joint marketing between the Lowry, Salford’s Heritage Service and Manchester Museum and Art Gallery

To establish Arts Development workers in all community committee areas


Increase satisfaction rates amongst users of Salford Community Leisure facilities to 96% 
To secure Heritage Lottery Funding to make Buile Hill Park a “City Park) and a place for leisure and learning


By March 2005, adopt QUEST Best Practice Principles and have QUEST Accreditation for the sports development team and one sports centre 
By 2005, increase by 25% the number of young people aged 6-16 who participate in sporting activities over a given four week period

By 2005, increase by 3% the number of adult sport volunteers

Promoting the city for major cultural, sporting and leisure events
To host a successful Salford Triathlon ITU World Cup in 2004
To work towards hosting four annual tourism events of international importance within 5 years


Continue to promote the Lowry as a world class arts and performance venue


To work towards developing The Quays, Worsley and Chapel St into vibrant, cosmopolitan visitor destinations as part of the City’s 7 year tourism vision


Progress development plans for Salford Museum and Art Gallery
Implement the Culture, Arts and Heritage improvement plan arising from the Best Value Review


Prepare a bid to the Heritage Lottery Fund for the conservation and development of Ordsall Hall 


Investing in young people IN Salford

We will focus on services, activities and opportunities to support children and young people in order to achieve their full potential 

By:
Key Indicators - Year 1 - 2004/05
Aspirations to 2007

Encouraging greater engagement with young people on issues that affect their lives


Develop an inclusive strategy for involving young people in the planning, monitoring and evaluation of service provision in the city across all partners 
Further develop youth consultation with youth groups and in schools in relation to the council’s budget 




Develop the ‘Youth Forum City 2000’ concept to support volunteers from every ward to represent local young people
For City 2000 to develop in line with regional and national youth assemblies to raise the profile of local young people and their views


For the Youth Service to facilitate representation of Black Minority Ethnic, Refugee and Asylum Seeking young people in the City.
To meet Transforming Youth Work targets and priorities


Youth Service workers to actively involve young people in local decision making
Implement the Children and Young Persons Rights Strategy across Salford City Council and partner agencies

Providing services and facilities to meet the needs of young people
Work with partners to build on summer holiday activity schemes across the city, focussing in particular on engaging at least 60 hard to reach young people
Establish a clear strategy, within each community committee area, for improving the life chances of children and young people


Establish a Junior Sports Forum


Ensure the Junior Sports Forum has representation with the Board of Salford Community Leisure Ltd


Establish an Associate Membership scheme (12-16 year olds) for Salford Community Leisure Ltd
-


Review the pre-school gymnastics programme in the city 
Establish the pre-school gymnastics programme across the city with support from Sure Start


Offer programmes and activities that will engage with young people who are vulnerable and at risk of becoming involved in anti-social behaviour or crime
To open and make fully operational the Beacon Centre, a new youth resource centre in Charlestown

To establish a Youth Arts programme throughout the city


Undertake a review of Early Years services with partners across Education, Community and Social Services and the PCT
To establish co-ordinated approaches to the delivery of services for young children and their families through the development of Children’s Centres

Improving the life chances of young people by supporting them and their families
Examine options for a young persons exercise referral scheme


Establish a sustainable exercise referral scheme to promote physical activity
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             CABINET WORKPLAN 2004-05 - EDUCATION & LEISURE: JUNE 2005







Workplan Theme
Service Plan/Targets                                                     2004-05
Pledges
Achievements

Making services better reflect the needs of the people of Salford
Provide high quality educational opportunities for all pupils by completing all activities detailed within the EDP within specified timescales 
3
 


 
Improve the quality of Education by implementing the Post Ofsted Action Plan 
3
 
 

 
Improve the Educational, Social and Employment of Adults in Salford by continuing to develop community based adult learners’ forums across the City 
3   &
6


 
Contribute to raising educational standards by ensuring efficient, effective and economic services are provided to schools through the continuing development of the Education Brokerage.
3
 
 

 
Contribute to raising educational attainment through effective capital investment and capital bidding applications and by developing strong working relationships between the Capital and School Organisation Division and the School Improvement Service. 
3
 
 

 
Facilitate learning in schools through ICT provision 
3
 
 

 
Provide challenge and support to Schools causing concern by completing the Priority 4 action plan in the Education Development Plan
3
 


 Making services better reflect the needs of the people of Salford
Ensure all relevant teams in the Division contribute effectively to the cross-Directorate working group which meets to consider schools causing concern 
3
 


 
Develop a close working partnership with schools so that responsibilities for improvement are genuinely shared 
3
 
 

 
Improve the clarity of communication with schools and their governing bodies so that robust, evaluative information is provided to underpin self-review 
3
 
 


Articulate more clearly the relationship between school governance and school improvement, thus co-ordinating the efforts of Governor Services Team and School Improvement Officers 
3
 


 
Develop more sophisticated uses of pupil data to inform strategies of intervention, challenge and support 
3
 
 

 
Increase staff awareness of key issues through regular staff "away days" 
3
 
 

 
Establish joint Continuing Professional Development with Community and Social Services, the PCT and other bodies to share knowledge and learning and improve partnership working.
3
 
 

 
Improve customer focus, performance and quality by implementing and monitoring the Investors in People action plan 
3
 
 

 
Develop the knowledge and skills of staff so that they are able to effectively carry out their roles by: -                           

 ensuring staff have access to national, regional and local training and development opportunities as appropriate                                                                         Undertaking an evaluation of the Directorate Training and Development Strategy                                                                                             Continuing to implement and refine the appraisal process within the directorate                                                                                                  Undertaking a skills and training audit to ensure the directorate has the competencies and capabilities to be able to deliver its objectives.                                             

 Developing and implement revised induction procedures for all new staff 
3
 
 

 
Further develop systems and processes to support school self-evaluation and raising attainment by completing the Priority 6 action Plan in the Education Development Plan.
3
 
 

 
Build capacity to manage improvement by implementing and monitoring the activities detailed in the Priority 6 action plan in the Education Development Plan. 
3
 
 

Making services better reflect the needs of the people of Salford
Contribute to establishing high achieving, strong, and viable schools: -                                                                     By providing quality accommodation of sufficient size that stimulates learning   

 Completing the re-building of three special schools through Private Finance Initiative                                                               Progressing the re-building of three high schools through Private Finance Initiative 
3
 
 

 
Continue to improve the condition, suitability and sufficiency of the entire directorate estate in line with the priorities identified in the Asset Management Plan, maximising, where possible, capital expenditure and capital bidding with colleagues in the Development Services Directorate 
3
 
 

 
Work with colleagues in Development Services to review condition of lifelong learning and leisure facilities and agree priorities for attention and improve access to cultural and leisure opportunities for people with disabilities 
5
 
 

 
Work with colleagues across the Directorate to ensure satisfactory outcome of Beacon Youth Centre Scheme 
4
 
 

 
Ensure that services within the Directorate receive appropriate advice and guidance on buildings related issues.
3
 
 

 
Develop and implement strategies to comply with legislation and promote good practice in all aspects of Equal Opportunities, both in schools and the Directorate. 
5
 
 

 
Undertake a review of Early Years Services with partners across Education and Leisure, Community and Social Services and the PCT 
3
 


 Making services better reflect the needs of the people of Salford
Progress the integration of the city’s four main libraries into the new primary care centres in Eccles, Swinton, Walkden and Pendleton 
3
 
 

 
Provide a voice for Black, Ethnic Minority, Refugee and Asylum Seeking young people in the City through Salford Youth Service
5
 



Ensure greater awareness of wider inclusion issues by developing the role of the School Improvement Officer with responsibility for leading on inclusion issues
5
 
 

 
Continue to provide an Education and Leisure Directorate response on community and regeneration issues 
6
 
 

 
Progress the development of a Children’s Trust and joint information sharing protocols almost partners organisations. 
4
 
 

 
Support the achievement of GCSE floor targets by increasing the involvement in Local Strategic Partnership evaluation and planning, including bidding for Neighbourhood Renewal Funding 
3
 


 
Develop and expand the Education Brokerage to Salford Schools 
3
 
 

 
Discharge the LEA's statutory duty to provide sufficient education provision within its area and to provide new schools by continuing to work with partners across the city in the public, private and voluntary sectors.
3
 
 

 
Complete Best Value Review of Culture/Heritage/Arts
3


 
 

Increasing member and public participation
Embed the cultural strategy into community planning by establishing a cross directorate working group 
3
 
 

 
Continue the consultation process regarding the ongoing review of school places in partnership with the local community, other organisations such as SureStart, other Directorates of the city council and regeneration bodies 
3
 
 

 
All services to review and realign service delivery as appropriate in response to community consultation 
3
 
 

 
Improve the quality of consultation by developing partnership working with Local Strategic Partnership’s “Good Practice in Community Consultation” Project
3
 
 

Raising the profile of the City
Support the Literacy strategy by contribute to organisation of second annual Salford Children’s Book Award 
3
 
 



Appendix 5

Education and Leisure's - Key Priorities - June 2004



Link to Directorate Objective
Link to Pledges
Objective
Lead Responsibility

To raise the educational attainment of children, young people and adults in the City through both formal and informal means
3
Provide high quality educational opportunities for all pupils by completing all activities detailed within the EDP within specified timescales 
(DDEL)


3
Improve the quality of Education by implementing the Post Ofsted Action Plan 
(All ADS)


3
Implement the 3 year Development Plan for Family, Adult and Community Learning as agreed with the Learning and Skills Council 
(AD Culture, Lifelong Learning and Sport)


3
Improve the Educational, Social and Employment of Adults in Salford by continuing to develop community based adult learners’ forums across the City 
(AD Culture, Lifelong Learning and Sport)


3
Support the Literacy strategy by contribute to organisation of second annual Salford Children’s Book Award 
(AD Culture, Lifelong Learning and Sport)


3
Contribute to raising educational standards by ensuring efficient, effective and economic services are provided to schools through the continuing development of the Education Brokerage.
(AD Resources and Planning)


3
Contribute to raising educational attainment through effective capital investment and capital bidding applications and by developing strong working relationships between the Capital and School Organisation Division and the School Improvement Service. 
(AD Capital and School Organisation)


3
Facilitate learning in schools through ICT provision 
(AD Resources and Planning)

To target monitoring, support, challenge and intervention on schools causing concern.
3
Develop joint protocols between Inclusion and Access Division and School Improvement Service 
(DDEL/AD Inclusion and Access)


3
Provide challenge and support to Schools causing concern by completing the Priority 4 action plan in the Education Development Plan
(DDEL)


3
Ensure all relevant teams in the Division contribute effectively to the cross-Directorate working group which meets to consider schools causing concern 
(ADS and DDEL)


3
Develop a close working partnership with schools so that responsibilities for improvement are genuinely shared 
(DDEL)


3
Improve the clarity of communication with schools and their governing bodies so that robust, evaluative information is provided to underpin self-review 
(DDEL)


3
Articulate more clearly the relationship between school governance and school improvement, thus co-ordinating the efforts of Governor Services Team and School Improvement Officers 
(DDEL)


3
Develop more sophisticated uses of pupil data to inform strategies of intervention, challenge and support 
(DDEL)

To ensure continuous improvement through learning, training, skills enhancement and personal development of staff
3
Increase staff awareness of key issues through regular staff "away days" 
(ALL ADS)


3
Establish joint Continuing Professional Development with Community and Social Services, the PCT and other bodies to share knowledge and learning and improve partnership working.
(ALL ADS)


3
Improve customer focus, performance and quality by implementing and monitoring the Investors in People action plan 
(AD Resources and Planning)


3
Develop the knowledge and skills of staff so that they are able to effectively carry out their roles by                                                                                                                                 Ensuring staff have access to national, regional and local training and development opportunities as appropriate                                                                                                Undertaking an evaluation of the Directorate Training and Development Strategy                                                                                             Continuing to implement and refine the appraisal process within the directorate                                                                                                   Undertaking a skills and training audit to ensure the directorate has the competencies and capabilities to be able to deliver its objectives.                                                                                                    Developing and implement revised induction procedures for all new staff 
(All ADS)

To strengthen the capacity, skills and autonomy of leaders and managers
3
Develop the strategic role of the Senior Managers’ Forum and the Education and Leisure Forum 
(DEL)


3
Continue with the programme of enhancing management skills of team leaders and managers on an ongoing basis 
(All ADs)


3
Further develop systems and processes to support school self-evaluation and raising attainment by completing the priority 6-action plan in the Education Development Plan.
(DDEL)


3
Build capacity to manage improvement by implementing and monitoring the activities detailed in the action plan for priority 6 of the Education Development plan. 
(AD Resources & Planning)

To improve the condition, suitability and sufficiency of Education and Leisure facilities
3
Contribute to establishing high achieving, strong, and viable schools: - 

 By providing quality accommodation of sufficient size that stimulates learning                                     Completing the re-building of three special schools through Private Finance Initiative       

 Progressing the re-building of three high schools through Private Finance Initiative 
(AD Capital and School Organisation)


3
Continue to improve the condition, suitability and sufficiency of the entire directorate estate in line with the priorities identified in the Asset Management Plan, maximising, where possible, capital expenditure and capital bidding with colleagues in the Development Services Directorate 
(AD Capital and School Organisation)


5
Work with colleagues in Development Services to review condition of lifelong learning and leisure facilities and agree priorities for attention and improve access to cultural and leisure opportunities for people with disabilities 
(AD Culture, Lifelong Learning and Sport)


4
Work with colleagues across the Directorate to ensure satisfactory outcome of Beacon Youth Centre Scheme 
(AD Culture, Lifelong Learning and Sport)


3
Embed the cultural strategy into community planning by establishing a cross directorate working group 
(AD Culture, Lifelong Learning and Sport) 


3
Ensure that services within the Directorate received appropriate advice and guidance on buildings related issues. 
(AD Capital and School Organisation)

To improve socially inclusive service delivery and practice and the building of cohesive communities increasing the number of service users.
5
Develop and implement strategies to comply with Legislation and good practice in all aspects of Equal Opportunities, both in schools and the Directorate 
(AD Resources and Planning)


3
Undertake a review of Early Years Services with partners across Education and Leisure, Community and Social Services and the PCT 
(AD Culture, Lifelong Learning and Sport)


3
Progress the integration of the city’s four main libraries into the new primary care centres in Eccles, Swinton, Walkden and Pendleton 
(AD Culture, Lifelong Learning and Sport)


5
Provide a voice for Black, Ethnic Minority, Refugee and Asylum Seeking young people in the City through Salford Youth Service
(AD Culture, Lifelong Learning and Sport)


5
Ensure greater awareness of wider inclusion issues by developing the role of the School Improvement Officer with responsibility for leading on inclusion issues


(DDEL)

To design quality service delivery through active community consultation and participation which identifies needs and aspirations and contributes to regeneration.
3
Continue the consultation process regarding the ongoing review of school places in partnership with the local community, other organisations such as SureStart, other Directorates of the city council and regeneration bodies 
(AD Capital and School Organisation)


3
All services to review and realign service delivery as appropriate in response to community consultation 
(AD Resources and Planning)


3
Improve the quality of consultation by developing partnership working with Local Strategic Partnership’s “Good Practice in Community Consultation” Project
(AD Resources and Planning)


6
Continue to provide an Education and Leisure Directorate response on community and regeneration issues 
(AD Resources and Planning)

To work with partners across the City in the public, private and voluntary sectors to improve service delivery.
4
Progress the development of a Children’s Trust and joint information sharing protocols almost partners organisations. 
(AD Inclusion and Access)


3
Support the achievement of GCSE floor targets by increasing the involvement in Local Strategic Partnership evaluation and planning, including bidding for Neighbourhood Renewal Funding 
(DDEL)


3
Develop and expand the Education Brokerage to Salford Schools 
(AD Resources and Planning)


3
Discharge the LEA's statutory duty to provide sufficient education provision within its area and to provide new schools by continuing to work with partners across the city in the public, private and voluntary sectors.
(AD Capital and School Organisation)


3
Complete Best Value Review of Culture/Heritage/Arts
(AD Culture, Lifelong Learning and Sport)

GLOSSARY

ACPC
Area Child Protection Committee

AD
Assistant Director

AEO
Assistant Education Officer

AST
Advanced Skills Teacher

BVPIs
Best Value Performance Indicators

CEL
Centre for Education Leadership

CP
Child Protection

CPA
Comprehensive Performance Assessment 

CPD
Continuing Professional Development

CSSD
Community and Social Services Directorate

DDEL
Deputy Director of Education and Leisure 

DEL
Director of Education and Leisure

EDP
Education Development Plan

EiC
Excellence in Cities

EIS
Education Inclusion Service

EMTAS
Ethnic Minority and Travellers Achievement Service

EOTAS
Education Other than at school

EPS
Education Psychological Service

EWO
Education Welfare Officer

HE
Higher Education

IEP
Individual Education Plan

LEA
Local Education Authority

NQT
Newly Qualified Teacher

PCT
Primary Care Trust

PI
Performance Indicator

PPS
Parent Partnership Service

PRU
Pupil Referral Unit

RoV
Record of Visit

SEN
Special Educational Needs

SENCO
Special Educational Needs Co-ordinator

SIO
School Improvement Officer

SIS
School Improvement Service
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