LIFELONG LEARNING AND LEISURE SCRUTINY COMMITTEE
11th December, 2002

Meeting commenced:
2.00 p.m.
"
ended:
4.35 p.m.
PRESENT:
Councillor Pennington - in the Chair

Councillors Carson, Cullen, Eglin, Fernandez, Judge, Smyth, Upton and Witkowski
Reverend Dr. Archer and Father Paxton - Co-opted Members

Councillor Mann, Lead Member for Education, also attended by invitation

59.
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillors Dobbs, Jones and Slater and Mr. Nathan.

60.
MINUTES OF PROCEEDINGS
The minutes of the meeting held on 13th November, 2002, were approved as a correct record and the action sheet arising therefrom was noted.

61.
BEST VALUE PERFORMANCE INDICATORS 2002/03:


SECOND QUARTER OUTTURN

The Director of Education and Leisure submitted a report containing details of the performance of her Directorate for the second quarter of 2002/03 as measured by the statutory Best Value Performance Indicators.  The report indicated that (a) on balance performance had improved since 2001/02 and (b) since the first quarter of 2002/03 performance was, however, unchanged or had declined slightly.

Reference was made to the judgement that, overall, performance on the preparation of Special Educational Needs (SEN) statements was poor and the Director reported on action taken to improve the situation:

· Liaison was underway with the Health Services to see if the LEA could help to expedite advice from that Agency.

· The lack of Educational Psychologists remained a problem and action was being taken including appointing a Team Leader, reviewing needs and promoting Salford to students on appropriate courses.

· At present the salary offered by the Salford LEA for Educational Psychologists was equivalent to that of other authorities.  Concern was, however, that the national shortage of such officers might compel other LEAs to increase their offer.

· It was not possible to seek advice from other parties as statute specified those who must be consulted.

· Salford had a higher than average number of children with SEN.

The Committee were pleased to note that only one school in Salford was in the "special measures" category.


AGREED:
THAT the Director of Education and Leisure submit a comparison between the actual number of assessments dealt with in Salford and in other local authorities.

62.
WORKING CLASS MOVEMENT LIBRARY: UPDATE ON DEVELOPMENTS
The Director of Education and Leisure submitted a report containing (a) an update on recent activities and developments at the Working Class Movement Library and (b) a series of recommended course of action - the main ones of which the Trustees had adopted and were attempting to address systematically.  These included:

· The establishment of a clear management structure.

· Broadening the membership of the Trustees.

· Adopting a more systematic approach to work.

· Working towards being financially independent.

· Taking action to facilitate qualification for museums registration with the National Council for Libraries, Museums and Archives.

· Working towards designated status as a national collection so as to facilitate access to a range of funding streams.

· Widening access to the library.

In response to questions the Director confirmed that, to help the library create more space, relevant materials would be accepted in the Lifetimes Project.


The Committee were pleased to note the positive actions taken by the Trustees.

63.
14 TO 19 DEVELOPMENTS REPORT
Nigel Harrop, Headteacher of Wentworth High School, presented the 14 to 19 Developments Report which described the responses which were being made in Salford to pressures to:

· Extend the focus of education from academic learning.

· Encourage the development of vocational courses.

· Encourage students to continue education beyond the age of 16.

· Provide access to lifelong learning opportunities.

· By the above actions to create a high quality adaptable workforce and socially cohesive society.

Accordingly the report set out a number of recommendations for ensuring the quality and range of provision was available in the 14 to 19 sector and that pathways were opened up for subsequent years.  Some recommendations had already been taken up - for example the Director of Education and Leisure would ensure involvement of her Directorate in the implementation of the area wide Implementation Plan by Chairing the Salford Lifelong Learning Partnership.  Other recommendations included:

· The need to review information/communications.

· Ensure staffing to oversee developments in the 14 to 19 sector and facilitate work of the parties.

· Encourage collaborative working by schools with colleges, universities and work based programmes.

· Review the concept and purpose of the Vocational Centre to ensure its continuing relevance.

· Consider how to further enhance provision of vocational opportunities by - for example - further involvement of work based learning providers.

· Undertake authority wide consultation on the best way to manage the future 14 to 19 curriculum opportunities.


Members discussed the report and raised a number of points:

· The extent to which having separate educational institutions in Salford was a barrier to encouraging participation in 14 to 19 education (in that younger pupils might be less aware of opportunities) or a benefit as co-operation between the various levels was high.  Whilst it was acknowledged that colleges competing for pupils could generate waste  this practice was more overt in other authorities.

· That parents did not always agree that vocational qualifications were of equal value to academic ones.  There was, therefore, a need to demonstrate to children the value placed upon vocational skills.

· The primary point at which to encourage pupils to continue education was at Key Stage 3.

· Consideration should be given to the relationship with Connexions and the Youth Service.

The Committee concluded their discussions by thanking Mr. Harrop for the high quality of his report.

64.
BEHAVIOUR IMPROVEMENT PROGRAMME

The Director of Education and Leisure submitted a report indicating that (a) Salford had been selected to take part in a national strategy to reduce street crime, (b) accordingly the LEA had been allocated funding until 2003/04 (with a possible extension to 2004/05) to plan and implement a comprehensive set of school based measures to improve behaviour and attendance in four high schools and the primary schools from which they recruited most of their pupils.

The report described the support which the schools would receive and progress to date.

AGREED:
THAT the report be noted and a further report be submitted in six months on progress.

65.
OFFICE FOR STANDARDS IN EDUCATION (OFSTED) - MONITORING OF


POST OFSTED ACTION PLAN
The Director of Education and Leisure submitted a report setting out (a) actions required to address key recommendations arising from the OFSTED Inspection of the LEA and (b) details of the achievements to date as well as an assessment of the strengths and weaknesses of each.

In presenting and considering the report the Director and Members:

· Indicated that the impact of the Literacy Strategy upon levels of attainment at key stage 3 would not be seen until next year at the earliest.

· Expressed concern about the workload which was imposed upon School Governors.

· Acknowledged the improvements in levels of service management.

· Noted that the impact of the various models for improving the effectiveness of SEN provision had not been assessed fully.

· Gave details of the action taken by the Roman Catholic Schools Commission to address the issue of surplus places.


AGREED:
THAT the report be noted and a further report be submitted in March, 2003.

66.
WORK PLAN AND FORWARD PLAN
The Committee considered a workplan setting out a programme of reports for submission up to May, 2003, and the Forward Plan of key decisions for four months commencing on 1st December, 2002.

AGREED THAT a future meeting receive (a) an update on the Neighbourhood Renewal Fund and (b) details of Salford’s Tourism Strategy. 
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