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	ITEM NO.


	REPORT OF THE ASSISTANT CHIEF EXECUTIVE


	To the:  Lead Member for Customer & Support Services
On:  9th February 2009


	TITLE : Contract for the CCTV System Infrastructure and Control Room Upgrade




	RECOMMENDATIONS :  The Lead Member is requested to approve:-
· the award of a contract CCTV System Infrastructure and Control Room Upgrade at an approximate minimum cost of £955,153.00, which MAY be subject to additional options being adopted during implementation (as detailed within the Bidders Best and Final Offer Comparison Report);
· authorise the City Solicitor to prepare contract award documents as soon as possible;



	EXECUTIVE SUMMARY :

It has become evident that the current provision is incapable of coping adequately with the increasing surveillance requirements of the services.  
There is also a need for Salford to comply with National CCTV Strategy issued by Home Office.

The option to maintain or expand the two current control rooms was considered but to continue operating in this manner as due to a lack of capacity this would thwart any future upgrades and therefore rejected. 

In November 2007 Analysys Mason Consultants were appointed to assist in the commissioning for the creation of a new CCTV and alarm centre control room within the city.
Following a study of current CCTV systems by Analysys Mason Consultants and consultation with GMP, the University of Salford and ICT Services, a specification was developed.  The project with involve the migration of public realm cameras for the 2 existing control centres based in Eccles Town Centre and Sycamore Court, Pendleton, to a single monitoring station based with the Salford Civic Centre complex.




	BACKGROUND DOCUMENTS :
OJEU advertisement

Tender receipt schedule

Document detailed below exempt from publication due to the presence of commercially sensitive information:
Analysys Mason Report: Bidders Best and Final Offer Comparison, including pricing matrix.


	ASSESSMENT OF RISK :
The company displayed a comprehensive knowledge of the CCTV industry and has been involved in some significant public sector projects.  References were obtained which confirmed that the company worked in an efficient and effective manner when managing the project programmes and any associated risks are minimal.  


	SOURCES OF FUNDING :


Capital Expenditure


	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)



	LEGAL IMPLICATIONS

None.
	
	

	FINANCIAL ADVICE OBTAINED

Company accounts have been assessed and Experian Financial reports obtained.

	
	

	PROPERTY (if applicable):

Not Applicable


	HUMAN RESOURCES (if applicable):

Not Applicable


	CONTACT OFFICER :

Don Brown – Community Safety

Colette Hilton – Corporate Procurement Team.


	WARD(S) TO WHICH REPORT RELATE(S) :


Not Applicable


	KEY COUNCIL POLICIES :

Best Value; Procurement Policies.






	DETAILS :  
A Restricted Procedure advertisement was placed in OJEU on 18th December 2007 stating a closing date of 25th January 2008 for expressions of interest.
The notice resulted in requests from 60 companies for the documentation, which realised a total of 31 completed submissions.  Following the evaluation of the pre-qualification questionnaires and financial assessments, 10 companies were invited to tender for the contract.
A total of 4 companies submitted completed tenders by the closing date 5th November 2008, further evaluation of these tenders resulted in 2 companies being invited to give a formal presentation and submit a Best and Final Offer.  Analysys Mason evaluated the responses and prepared a Bidders Best and Final Offer Comparison report with recommendations.  The evaluation panel ultimately agreed the contract award.

Although the contract value has been calculated at an estimated cost of £955,153.00, it may be subject  to for the need to take up additional options including those detailed below:  
Replacement of BT rented fibre;

Video Analytics capability throughout;

Intercom help points;

Accelerated programme option.

Full details of options and costs are highlighted within the Bidder Best and Final Offer Comparison Report prepared by Analysys Mason.





