Report of:     
Neighbourhood Manager

To :                 
Little Hulton and Walkden Community Committee

Date:                       27th November 2006

Title:               
Little Hulton and Walkden Community Action Plan

Recommendations:    

Members of the Community Committee are recommended to :

(i) Note the contents of this report 

(ii) Note the progress as outlined in the Community Action Plan Summary Update in relation to progress since October 2005.

(iii) Note the updated Community Action Plan, which includes 26 new actions which will cover the period from November 2006 to December 2007 

(iv) Note that consultation and production of a new Community Action Plan will take place in 2007

____________________________________________________________________________

1.0 
Background

1.1 At the last Community Committee, it was stated that detailed consultation and preparation of a brand new Community Action Plans across the City would not take place in 2006. It was stated that the Plans had only been adopted in 2004/2005 and it was considered that existing plans should be reviewed, with relevant new actions be added which reflected more recent changes.

1.2 It should be stressed that it is intended that more detailed consultation with the public, including harder to engage groups and preparation of new Community Action Plans should take place later in 2007. An exact programme and details of this will be outlined to a future meeting. 

2.0
The review process

2.1 To date, the existing Community Action Plan has been reviewed by:

· Members of the Neighbourhood Team on 26th September 2006

· Comments fed back from individual officers and residents

· The Youth Task Group, which reviewed the ‘ Investing in Young People’ actions on 2nd October 2006

· The Open Spaces/ Environment Task Group, which reviewed the ‘Enhancing life’ action on 5TH October 2006

· The Executive Group on 16th November 2006

2.2 Initially, the review process has looked at updating progress on actions and colour-coding of actions. This has involved –

· Removal of an item if it has been completed or is worthy of removal. This was the case with 30 different actions. Details of the actions proposed for removal and reasons for this are outlined in the summary report and well as details of completed actions.

· Identifying progress in relation to agreed action and revised completion dates

· Identifying actions which are at risk of not being delivered or cannot be delivered

2.3 In certain cases, a response is still awaited from partner agencies on progress against actions.

2.4 Having reviewed the existing items, new items were sought from colleagues and members. To date a total of 26 new items have been included in the revised Community Action Plan. These actions are in general being delivered by the Neighbourhood Team and reflect changes in funding and activity over the last year. 

2.5 There will be an opportunity for members of the Community Committee or Neighbourhood Team to review and add new items to the Community Action Plan as required and details of any new actions will be submitted to the Executive Group. 

2.6 Update reports on performance will be submitted to the Executive Group on a quarterly basis.

3.0 Summary of performance

3.1
Details of performance on the Community Action Plan covering the period from October 2006- October 2007 are as follows -

· 35 actions have been completed or removed as they have been seen as worthy of removal

· 50 actions are ongoing or on target for completion

· 16 actions are unlikely to meet the deadline but are feasible

· 1 actions is overdue or cannot be achieved
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Contact information – J. Rooney, Neighbourhood manager – 0161 975 7408





John.rooney@salford.gov.uk
PAGE  
2

_1225536356.unknown

_1225536374.unknown

_1225536332.unknown

