Mayoral Team 


12th June, 2012 


Meeting commenced:
10.00 am

"
ended:
11.05 am 

Present
Ian Stewart, City Mayor (in the Chair)




Councillor Lancaster (Deputy Mayor)



Assistant Mayors Councillors Boshell, Coen, Connor, Dennett, Hinds, Humphreys, Jones, Merrett, Merry, Morris and Mullen

1    Apologies for Absence

Apologies for absence were submitted on behalf of Councillors Antrobus and Stone.

2
Declarations of Interest



There were no declarations of interest.

3.

Salix Homes Investment and Management Issues


The Chief Executive submitted a report and mayoral Team were given a detailed presentation by Kevin Scarlett, Chief Executive of Salix Homes in relation to Salix Homes Investment and Management Issues.   The report  and presentation made reference to:- 

· The Localism Act 2011 which should confirm the implementation of housing revenue accounts (HRA) self financing from the 1st April 2012.  #

·   The Chief  Executive in her report indicated this had brought about the abolition of the HRA Housing Subsidy System, who have centrally approved council housing investment programmes such as decent homes and has left Local Authorities with the responsibility of managing the housing debt   

·  The report indicated that the Council must manage and maintain the housing stock at least to decent homes standard, but was limited on what it could borrow to do this because of the introduction of a "debt" or "borrowing cap".  

·  She further indicated that the Council was also restricted on how it could set local rents and there was an assumption that the Council rents be comparable with local housing association rents by 2015 a term recognised as "rent convergence".

The detailed report contained information relating to an independent study which had been commissioned by the Council by Sector Treasury services which identified a key recommendation that the Council should undertake a full investment and management option appraisal of its stock., to ascertain:
· It provided all the investment needed, at the right time, for all the remaining non-PFI managed homes in Salford;

· It maximised customer involvement, self regulation and governance; 

· It at least maintains the current service standard and performance levels achieved by Salix Homes; and

· It enables the Council to fully fund the 30 year Pendleton PFI business plan.   
The report indicated that given one of the potential outcomes of this work 
could be for tenants to choose some kind of stock transfer route, early 
consideration would need to be given as to any realistic prospect of funding.

The report also contained detailed information of what a self financed Housing Revenue Account (HRA) would mean to the City Council with specific reference to the impact of the debt cap on the Council's potential to borrow under the new arrangements.   
The report provided more detailed as did the presentation provided by the Chief Executive and Kevin Scarlett, Chief Executive of Salix Homes setting out in detail key challenges and options that were available to the Council at this moment in time. 

   The Chief Executive in her report also made reference to proposals for Next Steps and the risks and challenges for the Council faced in managing the housing stock..

    Members of Mayoral Team were also provided with details of the Salix Homes Stock  Investment Profile, and the full report by Sector Services  into Housing Revenue Account, together  with  the full options.  

The Assistant Mayor for Housing, Councillor Merrett, spoke at length on the report and circulated a series of questions and answers she had asked in respect of this matter which identified the following information:

· Where the Council was in this permission due to changes in financial regulations 

· Why Her Majesty's Government would  not provide the Local Authority with enough money, following the Coalition Government changing the rules for decent homes and grant funding in 2010
·  What  guarantees were there to ensure that properties were kept for future investment and management standards for longer transfer

· What safeguards would there be to ensure that homes transferred to Salix Homes remained affordable and are made available to vulnerable and other needy householders and individuals. 
Assistant Mayor Merrett made reference to the potential for legally binding agreements to protect guarantees and the number of safeguards that would be included in any transfer arrangement, new housing association or organisation that was established to manage the housing stock.   She also made reference to the need to take this action to consider all options now in order to potentially

lobby Government to attract the highest amount of public funding available.
She stated, a delay could potentially result in the investment problem 
becoming worse, at a time when housing rents would continue to rise. 

The impact would have the effect of damaging the reputation of the Council and Salix Homes.   
 Assistant Mayor Merrett also made reference to the implications to the 
Pendleton PFI Programme in light of these current arrangements. 
 All members of the Team then discussed in detail the implications of the
 delivery of future options and a potential ballot .Strong views were made 
by members of the to ensure that all options for future provision 

were investigated, confirming the up to £50,000 could be made available to 

meet the cost 

The City Mayor and Councillors expressed supported social housing to be
 delivered at the highest possible standard and quality.   Members expressed the view to lobby Government to secure appropriate levels of funding to enable  people in the City to have the highest level of housing quality in the future and secure investment strategy proposals.

RESOLVED : That the City Mayor in consultation with the Mayoral Team  approves:
1. the need to commence a formal appraisal of the investment management options for all remaining non-PFI Council owned homes in Salford:
2. that the options appraised must be guided by the  core tests  as detailed in paragraph 4.4 of the report now submitted:
3.  the establishment of a tenant-led options appraisal board to appraise options and to make recommendations to the City Mayor to be the preferred option:
4.  the establishment of a dedicated project team and existing resources from the City Council be developed to take this work forward and support the options appraisal board.
