
Template Community Safety/LAA Action Plan

Note: the abbreviation STA denotes that the action has been recommended from the Strategic Threat Assessment

	Objective 1: Helping all our communities feel safer

	Action
	How/what activity?
	Lead Agency/Officer
	Timescales (when achieved by)
	Indicative costs
	National indicator (Bold if in LAA)

	Prevention
	
	
	
	
	

	Preparing a localised action plan for each neighbourhood which reflects local needs and priorities
	Annual Community Action Plan development process
	Neighbourhood managers
	Annually in April
Complete
	CHS  directorate
Mainstream Budgets
	NI 3, 4

	Report to communities regularly on performance including perception

	The Pilot Dashboard of indicators in Ordsall and Langworthy is in place and funded by URC. CDRP to consider options for resourcing further roll out.

	Anna Macdonald Hughes 
	March 2011
	URC have funded the Ordsall and Langworthy  pilot. CDRP to consider options for further roll out.
	N 4, 5, 17 195

	Further engaging with the community, empowering them to determine local priorities and solutions
	Neighbourhood Managers and Inspectors to engage with and develop local consultations with the community
	Neighbourhood managers
	PACT Meetings Developed Complete.
	CHS  directorate
	NI 3, 4

	
	Senior officers of the CDRP/LCJG to hold ‘face the people’ sessions
	Don Brown
	Held Annually in September Complete


	£1,000
	NI 3, 4

	Improving the street scene by tackling litter, dog fouling, graffiti and other blight, and repairing and improving street lighting, furniture and CCTV.
	ECT, PCSOs, PAs report problems and issue FPNs to offenders for dog fouling, litter, graffiti. 
	Phil Morton

GMP

Stuart Collins
	Ongoing activity
	ES

GMP

UV
Mainstream Budgets
	NI 5, 17, 195

	
	Work with street lighting managers to upgrade lighting in vulnerable locations to BSEN 13201
	Stuart Collins,
Urban Vision
	Ongoing development programme.
	
	NI 15, 16, 17

	Working with communities to make vulnerable locations safer

	LPDGs to conduct local problem solving engaging communities via PACT’s and appointing a local community member to each LPDG
	Neighbourhood managers/ Local Inspectors
	Pacts established in all areas and community representative now sitting on each LPDG.
Complete
	Mainstream Budgets
	NI 15, 16, 17

	Building a safer environment by ‘Designing Out Crime,’ where the design of physical structures can deter criminal activity.

	A crime impact statement to be provided on every significant  planning application with the help of  GMP.
	Stephen Kearney
	System in place January  2010
Complete
	Mainstream Budgets
	NI 15, 16, 17

	
	Protocol agreed with Salford Development Control, Urban Vision and planners, ensuring Secure by Design principles are considered at the design stage.
	Stephen Kearney
	System in place Sept 2009
Complete
	Mainstream Budgets
	NI 15, 16, 17


	Action
	How/what activity?
	Lead Agency/Officer
	Timescales (when achieved by)
	Indicative costs
	National indicator (Bold if in LAA)

	Working with ex-offenders and those at risk of offending to help them become good citizens
	Engage prisoners during sentence, gain commitment to change, prepare individual action plan to obtain employment on release.  
	Back to Work in Salford team.
	Complete process in place.
	£165,000
	NI 2, 18, 30

	
	Establish a restorative justice project with Kirkham prison to enable offenders to carry out community work, linking with CPB & YOS.  
	Stewart Williams
	In place Com-plete
	Mainstream budget
	NI 2, 18, 30

	
	Target offenders or those at risk of offending with one to one mentoring support - enable signposting to other agencies.  
	Susan Puffett
	In place Complete
	£40,000 LAA
	NI 2, 18, 30

	
	Continue to support the one stop shop for women offenders or those at risk of offending.  Deliver one to one support and activities to reduce their offending behaviour.  
	Susan Puffett

Together Women’s Project.
	Complete
	£5,000

	NI 2, 18, 30

	
	Identify those young people at risk of becoming offenders and provide extra support  involving LPDGs
	BEST team.
YOS
	System in place

Complete
	Mainstream Budgets
	NI 19, 111

	
	
	
	
	
	NI 19, 111

	
	Restructure the reoffending task groups and create two new groups Youth Crime & offenders in the community.


	Susan Puffett
Annette Anderson
Damian Dallimore


	Introduced Sept 2009
Complete
	Mainstream Budgets
	NI  16, 17, 18, 19 111, 115

	
	Continue close partnership working between the YOS Prevention team, to provide a wide range of projects and activities to reduce re-offending.
	Susan Puffett
	Youth Crime Group established
Complete
	Mainstream Budgets
	NI 19, 111

	
	Develop restorative justice training and YRD pilot. 
	Susan Puffett

Pauline Copeland
	Training has taken place and rolling programme in operation

Complete
	3,500
	NI111

	
	Engage ‘hard to reach’ groups and provide support to enable them to become employed by Salford Council. 
	David Horsler

David Timperley
	Futures Fund created and in place
Complete
	Mainstream Budgets
	NI18

	
	Engage offenders in training for work with the construction agencies.  
	David Timperley
	Complete
	Mainstream Budgets
	NI18

	
	Continue to target the top 50 PPO’s.
	Annette Anderson
	Ongoing supervised by PPO Task Group
Complete
	Mainstream Budgets
	NI30

	
	Develop an integrated offender management system
	Annette Anderson
	Still being developed
September 2010
	
	NI 30

	
	Engage those offenders released on license or with community sentences with reparation projects chosen by the community.  
	Carol Johnson
	System introduced via LPDG and Community Committee’s
Complete
	Mainstream Budgets
	NI 18, 30


	
	Schools and Colleges:
Engage with schools and colleges to ensure appropriate delivery of awareness sessions surrounding  domestic abuse, drugs and alcohol, bullying, ASB and crime and personal safety keeping LPDGs informed
	Julie Chapman

Don Brown

Hilary Pollard (substance misuse education consultant)
	Best Team taken over this role
Complete
	Mainstream Budgets
	NI 1, 2,
NI18

NI19

	
	
	
	
	
	

	
	
	
	
	
	

	Increasing the opportunity for communities to provide information  and intelligence to reduce community tensions (PSA 26)
	Establish key individual networks.  
	Supt Wilkinson
	Established in all neighbourhood areas, complete
	Mainstream Budgets
	NI 1, 2, 3, 4

	
	Work with the Loan Shark team and encourage community members to  provide information.
	Susan Puffett
	Complete
	Mainstream Budgets
	NI 1, 2, 3, 4

	
	Develop the role of third party Hate Crime Reporting Centres to include tension monitoring
	GMP/Shaun Clydesdale
	Complete
	Mainstream Budgets
	NI 1, 2, 3, 4

	Ensuring transparent decision making and resource allocation processes to safeguard community cohesion (PSA 21)
	Establish a reporting system for CDRP meetings which clearly identifies the decision-making process and consultation with all interested parties.
	CDRP Chairs
	Adopted within minutes.
Complete
	Mainstream Budgets
	NI 1, 2, 3, 4

	In partnership with the community identify people who intend to cause the community harm/ Implement and deliver the national Prevent strategy locally
	Utilise when appropriate representatives of Independent Advisory Group identify individuals who intend to cause the community harm.
	Supt David Wilkinson
	Strategy Implemented Complete
	Mainstream Budgets
	NI 1, 2, 3, 4

	
	Establish a multi-agency Prevent Task Group (task and finish) to support the development of Prevent work locally and build capacity with partners around the Prevent agenda.
	Sup. Wilkinson/Shaun Clydesdale
	Task Group Established
Complete
	Mainstream Budgets
	NI 1, 2, 3, 4

	Identify the location and numbers of new and emerging communities in Salford. STA - 
	Commission within the next Strategic Threat Assessment  - June 2009.

	Nigel Preston
	CDRP Strategic Threat Assessment June 2009 Complete
	Mainstream Budgets
	NI 1, 2, 3, 4

	Increase awareness/confidence of criminal justice system/sentencing among community.


	Sentencing Event
	Court Community Justice Communication Manager – 0161 834 9457
	BI-ANNUAL events established
Complete
	Courts Budget
	NI 1, 2, 3, 4

	Community Justice Newsletter for community members – October edition to be distributed to every household/business in Eccles (16,200 copies).


	Community Justice news has now been included in the quarterly community newsletters, information being supplied by the courts and police. 
	Court Community Justice Communication Manager – 0161 834 9457
	Quarterly Community Newsletters published.
Complete
	Mainstream Budgets
	NI 1, 2, 3, 4

	Recognition of staff/volunteers.
	Justice Awards
Annual applications made for staff to attain awards.
	LCJG

CDRP

MEMBERS
	ANNUAL nominations submitted in
August 
Complete
	Mainstream Budgets
	NI 1, 2, 3, 4

	Discussion on all policing and criminal justice issues.
	Independent Advisory Group
	Police

	Ongoing – bimonthly meetings
Complete
	Mainstream Budgets
	NI 1, 2, 3, 4

	Address emerging diversity issues and updating Diversity Action Plan.
	GMP Diversity Action Group
	GMP Diversity Action Group

	Ongoing – bimonthly meetings
Diversity Action Plan created and monitored by group.

Complete
	Mainstream Budgets
	NI 1, 2, 3, 4


	Action
	How/what activity?


	Lead Agency/Officer
	Timescales (when achieved by)
	Indicative costs
	National/ local indicator number

	Intervention

	
	
	
	
	

	Informing the community about how we are performing
	Deliver the Marketing and Communications Strategy. Prioritise CDRP/LCJG activities.
	Sue Hill/Roselyn Baker
	Life in Salford now published monthly to every household.
Complete
	£120,000
	NI 5, 17

	
	Publish regular performance information using various media.
	Sue Hill/Roselyn Baker
	Quarterly

Community Newsletters

Complete
	Mainstream Budgets
	NI 5, 17

	
	Develop a reporting mechanism on performance to Community Committees and local groups.
	Jim Bonworth CSU
	In place September 2009
Complete
	Mainstream Budgets
	NI 5, 17

	
	Support and develop Third Party Reporting Centres
	GMP/Shaun Clydesdale
	Centres Established
Complete
	Mainstream Budgets
	

	
	Improve information sharing and intelligence on hate crime across partners
	Shaun Clydesdale/ GMP
	Co-Ordination Group now established
Complete
	
	

	Holding annual public meeting with senior officers of the CDRP/LCJG attending to discuss community priorities
	Allow and publicise an annual CDRP Executive Group meeting to allow public attendance, where senior officers can be held to account.
	Kevin Mulligan

Barbara Spicer
	Held Annually 
September

Complete
	Mainstream Budgets
	NI 4

	Conducting ongoing public consultations to update priorities in this plan
	Conduct local surveys of public concerns.
	Roselyn Baker
	Annual Places Service.
Ongoing

Complete
	Mainstream Budgets
	NI 4

	Supporting victims and witnesses, improving their safety and security and helping them through the criminal justice system
	Provide emergency accommodation for families escaping domestic violence.
	Dawn Redshaw
	14 units in place but a recent needs assessment  January 2010 indicates we are 40 places short. Housing group addressing.
Sept 2010
	
	NI 15, 32, 34


	
	Agree an enhanced protocol for delivering the Sanctuary scheme.
	Dawn Redshaw IDAAS/Housing Support
	Protocol established
Complete
	Mainstream Budgets
	NI 15, 32, 34



	
	Support women victims of DA and all the referrals from MARAC by contact and assistance from a caseworker.
	IDAAS/Womens Aid

	Domestic abuse caseworkers in place and funded.

Complete
	£245,000
	NI 15, NI 32, NI 34

	
	Enhance the provision of victim support services in hotspot areas by increasing volunteering in these areas.
	Victim Support and Witness Service
	Extra volunteers recruited and trained Sept 2009 using government grant.
Complete
	£40,000 H.O Funding
	NI 6,

	
	
	
	
	
	

	Providing better quality information about how offending is being addressed and how offenders are being brought to justice
	Through CDRP publications promote and explain the role and function of Salford’s criminal judicial services.
	Nigel Preston
	Community Newsletters established September 2009 Complete
	£18,000 from Local Criminal Justice Funding Home Office. Then to be mainstreamed.
	NI 4

	
	LCJG to be consulted at the time of the Commissioning process for the Strategic Threat Assessment 
	Nigel Preston
	Conducted Bi annually January and July
Complete
	Mainstream Budgets
	

	Promote cohesion and reduce tension in our communities
	CDRP and LCJG partners to attend community events promoting their roles.
	Don Brown
	Process Established with joint representation at public meetings
Complete
	£3,000
	NI2

NI21

	
	Develop hate crime reporting by engaging with our vulnerable communities.
	Sean Clydesdale
	Reporting Centres Established and staff trained July 2009
Complete
	Mainstream Budgets
	NI 1, 2, 3, 4

	Welcoming and working effectively with people and communities newly arrived to Salford.

	Improve engagement with migrant communities (migrant workers and refugees)
	Neighbourhood Managers/ Shaun Clydesdale
	Rainbow Haven project established to support vulnerable migrants. Welcome Pack developed and distributed. Successful bid to Migration Impact Fund to support community-focused ESOL provision and neighbourhood based integration activities.

Complete


	Mainstream Budgets
	NI 1, 2, 3, 4


	Developing a Safer Schools Partnerships Model to build good relationships between the police, children and young people (PSA 14)

	Work with schools in Salford to establish more partnerships.  
	Deborah Keelan
	Partnership established in every school

Complete
	Mainstream Budgets
	NI111

	
	
	
	
	
	

	Working with our older citizens to improve their confidence and address their crime, disorder and antisocial behaviour priorities  (PSA 23)

	Link in with ‘Wellbeing Strategy’ and implement the Door step crime action plan.


	Susan Puffett
	Action Plan implemented to be finalised by March 2010
	£1,000
	NI138

	
	Establish a ‘crucial crew’ event in each community area to promote partnership activity.


	Geoff Akroyd
	Every year 6 pupil in Salford now attends a Crucial Crew event each year.
Complete
	Fire service budget
	NI 1, 2, 3, 4

	Develop intergenerational work to encourage greater understanding between older and younger residents.
	Deliver intergenerational projects.
	Pauline Copeland 
	Partnership work with Age Concern in delivering 

intergenerational projects is in place.

Complete 


	Mainstream Budgets
	NI 1, 2, 3, 4

	Ensuring that our neighbourhood teams take account of the concerns of the children and young people in their action planning (PSA 13)

	Reflect issues identified by youth forums within community plans.
	Neighbourhood

Managers
	Forums established and plans updated
Complete
	Mainstream Budgets
	NI 1, 2, 3, 4

	
	
	
	
	
	

	
	Develop youth forums based and co-terminus within Community Committees.
	Lesley Craven
	Forums Established
Complete
	Mainstream Budgets
	NI 1, 2, 3, 4

	Increasing safety on public transport
	Deliver appropriate interventions through Salford GMPTE crime reduction group.
	Damian Dallimore
	Salford Reducing Crime on Public Transport Group established and delivering reduction programmes.
Complete
	Mainstream budget
	NI 1, 2, 3, 4


	Enforcement

	Detecting hate crime and dealing appropriately with offenders
	Implement Operation Toast to target perpetrators of hate crime.
	Police Hate Crime Unit
	Operation Toast funded and implemented
Complete
	£30,000
	NI 1, 2, 3, 4

	Identifying offenders and using interventions and enforcement to stop their anti-social behaviour
	LPDGs to problem solve individuals causing concern
	Neighbourhood Managers and Inspectors
	Problem solving taking place and recorded in LPDG Minutes each month
Complete
	Mainstream Budgets
	NI 21, 27

	Using police powers to arrest offenders and bring them to justice
	Increase the amount of police enforcement activity, targeted in ASB hot spots via the PDG process.
	Neighbourhood Police Inspectors
	Operation Brocade established Salford wide
Complete
	Mainstream Budgets
	NI 21, 27

	Ensuring with our partners in the Local Criminal Justice Group that we are delivering an effective, transparent and responsive criminal justice system (PSA 24)
	Link the LCJG into the CDRP by joint attendance
	Peter Lawrence
	Joint attendance established
Complete
	Mainstream Budgets
	NI 1, 2, 3, 4

	
	Ensure magistrates are in attendance at LPDGs
	Peter Lawrence

Nigel Preston
	All LPDG’s now have Magistrate members
Complete
	Mainstream Budgets
	NI 1, 2, 3, 4


	Objective 2: Reducing crime

	Action
	How/what activity?


	Lead Agency/Officer
	Timescales (when achieved by)
	Indicative costs
	National/ local indicator number

	Prevention


	Evaluate the impact of regeneration and redevelopment on crime and disorder STA
	Strategic analyst to conduct evaluation in next Strategic Threat Assessment
	Strategic Analyst
	December 2008

Complete
	Mainstream Budgets
	N1 15, 20

	Providing personal and home safety to individuals and vulnerable groups
	Ensuring the effective use of all media opportunities.
	Sue Hill
	A CDRP Marketing group has been launched in March 2009 to identify and promote media opportunities. 
Complete
	Mainstream Marketing budget
	NI 15, 20

	
	Identify and involve all partners to  provide a target hardening service.
	Stephen Kearney
	A forensic property marking scheme involving Selecta DNA and Smartwater has been introduced in Winton and Irwell Riverside, this is being further rolled out during 2010
Ongoing
	£126,000 from CDRP reward grant
	NI 15, 16

	
	Deliver target hardening projects to vulnerable groups (e.g. fire risk assessments, distraction burglary projects) and in hot spot locations STA
	Geoff Akroyd
GMPA team

LPDG Chairs
	This is currently being delivered via SNAP’s during 2010. Ongoing
	£20,000
	NI 16, 33

	Use all of our powers, including health and safety legislation and utilise legislation available to all our partners to reduce violent crime
	
	
	
	
	NI 15, 20

	
	Develop a localised violent crime action plan and set up a thematic sub-group of the PDG.
	Roselyn Baker
	A violent crime strategy was introduced in September 2008 and an action plan developed. Monitored by the violent crime sub group. Ongoing
	£20,000 from TVCP 
	NI 15, 20

	
	Enforce licensing conditions and target offenders
	Licensing responsible authorities group
	Group is established and work is ongoing.
	Mainstream Budgets
	NI 15, 20


	Reducing first time entrants into the criminal justice system

	Target ‘at risk’ children and promote restorative justice approaches and implement new approaches.
	Youth Offending Service

	All officers trained in Youth Restorative Disposal, we are now a pilot for RJ intervention for all ages for minor offences
Aug 2010
	Mainstream Budgets
	NI 111

	
	LPDGs to work with Childrens Services to action plan at risk individuals
	Neighbourhood Managers and Inspectors
	LPDG practice is established via monthly meetings. Complete
	Mainstream Budgets
	NI 111

	Reducing offending by adults and young people
	Implement restorative justice projects
	Susan Puffett 
	RJ has now been introduced and is operating throughout the City.
Complete
	£3,500
	NI 18, 19, 111

	
	To provide diversionary opportunities and signpost support packages for young people in conjunction with LPDGs
	Damian Dallimore
	Street based teams are on target to deliver 138 sessions in 2009/10; Challenge and support project offers a range of support opportunities for young offenders.

April2010
	£100,000
	NI 18, 19, 111

	Ensuring that our rehabilitation of offenders strategy addresses the needs of socially excluded adults (PSA 16)
	To ensure our PPO and pathways schemes are fit for purpose.
	Susan Puffett
	The rehabilitation of  offender pathways have been evaluated by the partnership and reformed into four pathways including one for PPO.
Complete
	Mainstream Budgets
	NI 18, 19

	
	Develop training packages that upskill offenders, equipping them with necessary life skills, e.g.mentoring projects, TWP. 
	Susan Puffett
	Skills for life and Salford college now run courses for ex offenders in the community.
Complete
	Mainstream Budgets
	NI 18, 19

	
	Provide a mentoring scheme, ensuring offenders have access to housing and finance provision.
	Susan Puffett 
	Now have 44 mentors provided by Salford Foundation.
There is partnership support to increase this to 50.

August 2010
	£25,000 10/11
	NI 18, 19

	Helping businesses to create business watch schemes
	Economic Development Unit and PCSOs to set up business watch schemes. 
	Joanne Hall 
	ED continue to support Northbank business watch and Quaywatch. We are currently considering supporting a new radio scheme for Eccles.
Aug 2010
	Mainstream Budgets
	NI 16

	Providing crime prevention and security advice to businesses

	Rationalise the crime reduction adviser/economic development surveyor roles.
	Police/ Economic development
Stephen Kearney
	Joint visits are now undertaken with GMP CRA’s and Economic Development.
Complete


	Mainstream Budgets
	NI 16

	
	Implement a property marking scheme, pilot in Winton June 09
	Stephen Kearney
	The property marking scheme was implemented in Winton with 1,070 households in Eccles marked.  

Complete 
	£10,000
	NI 16

	Intervention

	
	
	
	
	

	Advising and protecting victims and witnesses of crime
	Promote and support the Witness Outreach Service, Domestic Abuse Advisory Scheme, etc.
	Susan Puffett
	These services have been publicised in Life in Salford, Community Magazines and at public events such as the garden party.
Complete
	Mainstream Budgets
	NI 32

	
	Housing agencies to provide Sanctuary scheme to domestic abuse victims.
	Salix

City West

Homelessness
	Scheme Introduced and functioning
Complete
	Funded by Salix and City West
	NI 32

	
	
	
	
	
	

	Working with our Local Criminal Justice Group partners to ensure that sanctions against offenders reflect the concerns of our communities
	Ensure proper bail conditions and violent offenders to be tagged.
	Kevin Mulligan
	Conditions now monitored by police/court users group
Complete
	Mainstream Budgets
	NI 4, 5

	
	Promote/publicise community payback schemes.
	Peter Lawrence
	Schemes publicised in Life In Salford, LPDG’s and Public Mettings Complete
	Mainstream Budgets
	NI 4, 5

	Establish An acquisitive crime sub group of the PDG (STA)
	PDG to form an acquisitive crime sub group
	Stephen Kearney
	Group Established October 2008
Complete
	Mainstream Budgets
	NI 15, 16

	Targeting prolific offenders
	Review PPO strategy to align with new LAA.
	
	Scheme reviewed in January 2009 now being linked into Integrated Offender Management scheme
Complete
	Mainstream Budgets
	NI 30

	Commission research in respect of housing tenure across the city STA
	Strategic analyst to conduct research as part of STA 2008
	Strategic Analyst
	Produced in December 2008 Complete
	Mainstream Budgets
	NI 15, 16

	Improving information sharing and intelligence

	Develop Community Intelligence
	Don Brown
	In January 2009 Partner and Community Together forums have been developed in every Ward.
Complete
	Mainstream Budgets
	NI 4, 5

	
	Develop a co-ordinated CCTV strategy for the city.
	Don Brown
	In August 2009 a computerised GIS system was introduced, a new ‘state of the art’ control room was opened in January 2010 with partnership protocols to access data.
Complete
	£500, 000
	NI 15, 16

	Reducing robbery, burglary and vehicle crime in respect of businesses
	Develop the security provisions for vulnerable businesses.
	Economic Development Unit.
	Between April 2009 and January 2010 236 business security audits undertaken

64 grants awarded amounting to £66K

79 buildings secured
Process now in place to maintain action Complete


	£66,000.
	NI 15, 16

	
	Conduct targeted police operations.
	
	Ongoing
	Mainstream resources
	NI 15, 16

	
	
	
	
	
	

	
	
	
	
	
	

	Reducing crime against schools and other public buildings
	Promote and encourage take up of the Safer Schools Award.
	Debbie Keelan
	Award scheme in place since May 2009

Complete
	£3,000
	NI 15, 16

	
	To adopt SBD as a mandatory condition on all L/A new builds/refurbishment schemes.
	Urban Vision
	Scheme in place
Complete
	Mainstream Budgets
	NI 15, 16

	
	Further develop University Campus Watch.
	Campus Watch co-ordinator
	Campus watch introduced in partnership with University Security and Police.
Complete
	Mainstream Budgets
	NI 15, 16

	
	To implement a friends scheme, e.g. friends of Swinton Church. 
	Neighbourhood Managers and Inspectors
	Friends scemes being introduced via LPDG’s and PACT meetings.
March 2011
	Mainstream Budgets
	NI 15, 16

	
	
	
	
	
	

	Evaluate all implemented initiatives and disseminate good practice STA
	Strategic Analyst to carry out as part of STA
	Strategic Analyst
	Takes place in Bi Annual STA’s January & July Complete
	Mainstream Budgets
	NI 15, 16


	Enforcement

	
	
	
	
	

	Running targeted policing operations against robbery, burglary, vehicle crime and arson
	
	
	
	
	

	
	Implement a Market Reduction Approach to tackle the onward sale of stolen goods.
	Stephen Kearney
Insp Errington

Ron Pennington
	Joint Police/Trading Standards visits taking place. Visits to check for Smartwater marked items to be developed by March 2010
	Mainstream Budgets
	NI 16

	
	Increase the overall number of detections for domestic burglary, violent crime, vehicle crime, criminal damage and hate crime.
	Insp Errington to Update
	Year to date (Feb 2010) all detection rates have increased see CDRP monitoring report.
Ongoing
	Mainstream Budgets
	NI 15, 16

	
	
	
	
	
	

	Identifying crime hotspots with partnership resources
	Undertake directed monthly crime pattern analysis
	Partnership analysts
	Monthly analyses now produced for PDG Ongoing Complete
	Mainstream Budgets
	NI 15, 16

	Prioritise the top 10 neighbourhood beats as identified in the STA July 2008.
	LPDG’s to prepare partnership action plans for beats in their neighbourhoods.
	Neighbourhood Inspectors
	LPDG action plans now produced and ongoing
Complete
	Mainstream Budgets
	NI 15, 16

	Using our trading standards powers to target the stolen goods market
	To undertake frequent inspections at dealers premises.
	Trading Standards
	Joint visits with Police and Trading standards now taking place.
Complete
	Mainstream Budgets
	NI 16

	Intervening early to reduce alcohol related violent crime

	Develop an alcohol enforcement strategy. 
	Ron Pennington /Licensing responsible authorities group
	Responsible Authorities meetings provide a co ordinated approach to enforcement in licensed premises
Complete
	Mainstream Budgets
	NI 15, NI 39

	
	Undertake under age alcohol test purchases.
	Trading Standards
	Programmed test purchasing exercises carried out on an ongoing basis
Complete
	Mainstream Budgets
	NI 15, NI 39

	
	Promote safe and responsible drinking with use of banning orders and alcohol disorder zones where appropriate.
	DAAT/police
	Ongoing process established via PDG/LPDG’s
Complete
	Mainstream Budgets
	NI 15, NI 39

	Develop a violence against women  strategy. STA
	Produce Strategy and an Implementation Group answerable to the CDRP.
	Don Brown
	Draft Strategy Prepared by Sub Group to be completed by June 2010
	Mainstream Budgets
	NI 15, 32

	Running specialised operations to tackle domestic abuse and hate crime
	Police targeted operations, DVEC
	Supt Wilkinson
	Targeted Operations taking place under the supervision of the TCG and PDG
Ongoing
	Mainstream Budgets
	NI 15

	Targeting repeat incidents of domestic abuse and hate crime and supporting and protecting victims
	All Partners to support the MARAC process and train frontline officers
	CSU
	MARAC introduced and officers trained, a new common assessment framework is being introduced.
Ongoing

March 2011
	Mainstream Budgets
	NI 15, 32

	
	Violent offenders to be electronically tagged
	GMP & G4S
	System in place Jan 2009
Complete
	GMP Budget
	

	
	Ensure that homes and names are flagged and risk assessed and clearly marked for response.
	GMP Supt Anderson
Violent Crime Group
	Police and partners developing a system
August 2010
	Mainstream Budgets
	NI 15, 32

	
	Continue to pro-actively investigate hate crime
	Police hate crime unit
	Investigations taking place, led by the police Hate Crime Unit.

Ongoing
	Mainstream Budgets
	NI 1, 15


	Objective 3: Effectively tackling anti-social behaviour together with the community

	Action
	How/what activity?
	Lead Agency/Officer
	Timescales (when achieved by)
	Indicative costs
	National/ local indicator number

	Prevention

	
	
	
	
	

	Providing positive activities for young people, particularly in the evenings, at weekends and during the school holidays
	Deliver Targeted Youth Support and Integrated Youth Support Services.
	Lesley Craven
	Ongoing to March 2011
	Mainstream Budgets
	NI 17, 57

	
	Ensure enforcement and diversionary activities are coordinated through the Brocade steering group.
	Damian Dallimore
	This activity is now coordinated through the YCAP steering group
Complete
	Mainstream Budgets
	NI 17

	
	Evaluate the impact of the Youth Service secondment post and identify funding to extend the post beyond 08/09.
	Damian Dallimore
	Post funded until March 2011 from ABG and mainstreamed from CSD budget thereafter

April2011
	ABG £35,000
	NI 17, 21, 23, 24, 25, 110, 115

	Providing detached youth workers in most neighbourhoods across the city to engage with young people
	Develop integrated approaches to address youth related issues, e.g. Targeted Youth Support and IYSS.
	Lesley Craven
	CSD has set up a Team Around the School at each high school in the city, with level 3 youth workers based in high schools to help deliver TYS
Complete
	Mainstream Budgets
	NI 17

	
	Examine why youth provision is underused in some hotspots and make recommendations for improvement. 
	Lesley Craven
	Youth task groups are now running in every neighbourhood in Salford, giving young people a say on the type and times of provision in their area
Complete
	Mainstream Budgets
	NI 17

	Encouraging responsible behaviour through an Environmental Education and Awareness initiative
	Evaluate current response times to reports of environmental crime and set targets for improvement.
	Ron Pennington
	% of reported incidents of fly tipping responded to within 5 days- 2009/10

Q1 94%, Q2 97%, Q3 93%

Current targets are  reviewed on an ongoing basis  but are considered appropriate.
March 2011
	Mainstream Budgets
	NI 17, 5

	
	Environmental education officers to provide appropriate environmental education programmes across the city.
	Envirocrime team Phil Morton
	Crucial crew delivered education programme to all junior schools. High school assembly programme implemented. Community events attended throughout year
March 2011
	Mainstream Budgets
	NI 17, 5

	
	Develop the role and function of the Park Rangers Service.
	Wayne Priestley with CSU
	10 rangers are in post and fully funded until March 2011. Within the Environment Directorate Business Plan they are tasked with park protection and public engagement including youth diversion activities.
March 2011
	ABG £250000
	NI 17, 5

	
	Review performance against graffiti clean up targets, including offensive graffiti. Proactively target private properties and persuade owner to pay for grafitti removal
	Ron Pennington
	% of offensive graffiti responded to within 48 hrs- 2009/10

Q1 96%, Q 2 93%, Q3 94%.

% non offensive graffiti responded to within 5 days- 2009/10

Q1 94%, Q2 91%, Q3 94%

Agreement reached with two major companies to remove graffiti from their property
April 2010
	Self funding
	NI 17, 5, 195

	Using ‘Secure by Design’ principles to design out anti-social behaviour and criminal damage
	SBD principles to be adopted.
	Urban Vision
	Protocols now in place in respect of planning permission
Complete
	Mainstream Budgets
	NI 17

	Addressing the public’s perception of anti-social behaviour
	Develop regular comprehensive and robust approaches to monitoring and evaluating ASB intervention and enforcement activity across the city.
	David Walsh
	Quarterly reports to CDRP Exec
Complete
	Mainstream Budgets
	

	
	Set up an interactive intranet webpage to present neighbourhood based ASB statistics for each LPDG
	David Walsh
	Greater Manchester Police now have this facility on their website.
Complete
	Mainstream Budgets
	

	
	Share good practice in tackling ASB across neighbourhoods
	Diana Martin
	This is now a routine activity within the LPDG process.
Complete
	Mainstream Budgets
	

	Encourage the responsible retailing of age restricted goods.
	Roll out of the Responsible Retailer scheme
	Ron Pennington
	Have the bottle to say no campaign now in place
Complete
	Mainstream Budgets
	

	Using overt surveillance systems (cctv) to intervene early in incidents of anti-social behaviour
	Ensure that incidents of low level ASB are captured and shared with partners through the MASG.
	Graham Smith / Warren Carlon
	New CCTV Control room is now operational and images are being captured.
Complete
	Mainstream Budgets
	

	Promoting responsibility and consideration between all our citizens
	Develop new forums to work more closely with all hard to reach groups  and hold regular customer involvement sessions promoting the function of the CDRP and the LCJG
	David Walsh /LPDGs
	Resident forums now in place and annual garden party serviced. DVD produced to promote CDRP activity.
Complete
	Reward grant £5000
	

	
	Integrate ASB issues into the ‘Safer Schools Partnership’
	Julie Cunningham
	Each Salford School now has a nominated police liaison officer who deals with any referred ASB issues
Complete
	Mainstream Budgets
	

	
	Deliver a safer schools award scheme.
	Debbie Keelan
	Award scheme in place since May 2009
Complete
	Reward Grant £1000
	

	
	
	
	
	
	

	
	
	
	
	
	

	Intervention

	
	
	
	
	

	Providing support for families and children who are involved in anti-social behaviour which affects the broader community
	Ensure Assfam use dispersed tenancies when required 
	Paul Goodwin
	In Place
Complete
	Assfam/Mainstream Budgets
	

	
	Use family group conferencing to address ASB problems
	Paul Goodwin
	In Place Complete
	Assfam/Mainstream Budgets
	

	
	Deliver parenting support to families involved in the Assfam project
	Paul Goodwin
	In Place Complete
	Assfam/Mainstream Budgets
	

	
	
	
	
	
	

	Running test purchasing operations to detect the sale of alcohol to under 18s
	Carry out partnership activities with community safety, GMP, Dept. for work / pensions, Customs and Excise, etc. to target underage sales of alcohol
	Ron Pennington
	Scheme in place and operational
Complete
	Mainstream Budgets
	NI 39

	Through the Youth Offending Service, offering an assessment and appropriate intervention to a young person who is at risk of offending
	Deliver a Challenge and Support project in Salford
	Damian Dallimore / Tom Healy
	Project  commenced  December 08
Complete
	£250,000 over 3 years (DCSF funded)
	NI 17, 21, 23, 24, 25

	
	Examine the use of CAF and extend training to officers across the city
	YOS
	Training rolled out  complete Dec 2010
	Mainstream Budgets
	

	Offering parenting support to parents of young people identified as behaving in an anti-social manner
	Increase the use of parenting contracts / orders issued to parents of young people that are known to be repeat offenders of ASB
	John Gill

Julie Mackenzie
	Process in place and  evaluated in Strategic Threat Assessment December 2010. 
	Mainstream Budgets
	

	
	Launch the parenting strategy for Salford
	Jane Middleton
	Strategy Being Developed
Sept 2011
	Mainstream Budgets
	

	
	Offer parenting contracts to parents of young people at the ABA stage of the ASB warning route keeping LPDGs informed
	David Walsh
	Scheme In Place

Complete
	Mainstream Budgets
	

	
	Develop a clear referrals process for parenting support
	John Gill
	Parenting support officers take referrals from LPDGs and neighbourhood officers. Process Complete
	Mainstream Budgets
	

	Identifying hotspot areas for anti-social behaviour to allow for targeted responses
	Commission quarterly analysis to identify seasonal trends in anti social behaviour and predict where and when increases are expected
	Damian Dallimore
	Process is now done monthly for PDG 

Complete
	Mainstream Budgets
	NI 17

	
	Coordinate proactive partnership activity to quell any anticipated rise in anti social behaviour, including ASB-focused letter drops, leafleting, poster campaigns, local publicity.
	Damian Dallimore
	Coordinated activity taking place via SNAPS and Local Neighbourhood Justice Project

April2010
	£12,000

Tackling not tolerating fund
	NI 17, 21, 23, 24, 25

	Identifying potential targets, such as at risk properties or vehicles and rubbish and refuse bins left lying around and swiftly implementing remedial action to prevent arson occurring
	Manage SNAP’s operations in key hotspots across the city
	Damian Dallimore
	SNAP’s process funded until March 2011
	CDRP Reward Grant

£50,000
	

	
	Coordinate Firefly and Fire Team courses for NEET young people (or those at risk of becoming NEET)
	Jeff Akroyd
	Scheme in place and funded until March 2011
	CDRP Reward Grant and Fire Service Budget £35000
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Address bullying behaviour with children. Link it to criminal activity. Encourage children to report bullying behaviours hence the reporting of crime at an early age.
	Anti Bullying and domestic abuse policy in every school and college.

Sessions and workshops for all years starting in primary school.
	Judy Shorrocks.

Community Safety Unit.


	Schools being visited complete by March 2011
	Mainstream Budgets
	


	Enforcement
	
	
	
	
	

	Using tools and powers such as warnings, acceptable behaviour agreements, dispersal orders and antisocial behaviour orders to deal with specific individuals and groups who are behaving anti-socially
	Ensure that housing providers and partners use warnings, acceptable behaviour agreements, possession, injunctions, dispersal orders and antisocial behaviour orders against known perpetrators
	David Walsh
	System in place and functioning
Complete
	Mainstream Budgets
	

	
	
	
	
	
	

	Seizing nuisance off road vehicles
	Use covert surveillance equipment to monitor off road offenders at hot spot locations
	Steve Meaton
	System in place via LPDG’s
Complete
	Mainstream Budgets
	

	
	Seize vehicles ridden in parks and open spaces where warning signage is erected
	Police
	Complete
	GMP Budget
	

	Enforcing our alcohol designated places order in those parts of the city affected by alcohol related disorder
	Ensure that signage is in place across all hotspot areas of Salford
	David Walsh
	Complete
	£4000
	

	
	Carry out test purchase operations in hotspots across the city
	Ron Pennington
	In Place
Complete
	Mainstream Budgets
	

	
	Improve the alcohol warning system 
	David Walsh
	System reviewed and improved
Complete
	Mainstream Budgets
	

	Improving detections of offenders and increasing convictions
	Identify subjects for further investigation, intervention and ASBO application through internal and external consultation
	GMP
	Now routine LPDG Process
Complete
	Mainstream Budgets
	

	
	Monitor all applications and existing orders – ensure arrests are made and track breaches of orders.
	GMP
	Now routine LPDG Process

Complete
	Mainstream Budgets
	

	
	ASBO coordinators to attend LPDGs to pick up referrals for enforcement action

	GMP
	Now routine LPDG Process

Complete
	Mainstream Budgets
	

	
	Identify potential premises for closure orders
	GMP
	Now routine LPDG Process

Complete
	Mainstream Budgets
	

	Using all our powers to enforce against environmental crime offenders including on the spot penalty notices and overt and covert operations
	Review performance against graffiti clean up targets, including offensive graffiti
	Ron Pennington
	2009/10 % of offensive graffiti responded to within 48 hrs-

Q1 96%, Q 2 93%, Q3 94%.

% non offensive graffiti  responded to within 5 days-

Q1 94%, Q2 91%, Q3 94%

Agreement reached with two major companies to remove graffiti from their property
April 2010
	Self funding
	

	
	Evaluate current response times to reports of environmental crime and set targets for improvement.
	Ron Pennington
	2009/10 % of reported incidents of fly tipping responded to within 5 days-

Q1 94%, Q2 97%, Q3 93%

Current targets are  reviewed on an ongoing basis  but are considered appropriate
April 2010
	Mainstream Budgets
	

	
	Continue partnership working with Salix Homes and ASBO teams to tackle antisocial domestic noise 


	David Walsh
	Routine Partnership Activity
Complete
	Mainstream Budgets
	

	Proactively investigating and prosecuting perpetrators of environmental crime such as fly tipping
	Deliver environmental crime programme, to include publicity and prosecution efforts with  reduction targets for dog fouling, fly-tipping, graffiti,  and litter
	Phil Morton
Ron Pennington
	3500 fpn’s issued for enviro crime offences. 30 succesfull prosecutions for fly tipping. 37% reduction in fly tipping year to date January 2010 

March 2011
	Mainstream Budgets
	

	
	Deliver yearly Grime busters environmental crime programme,  to include publicity and prosecution efforts with  reduction targets for dog fouling, fly-tipping, graffiti,  and litter.
	Phil Morton
	Joint working with enviro education at crucial crew and other events. All junior schools in city involved
March 2011
	Mainstream Budgets
	

	
	Deliver yearly environmental partnerships programme, to include publicity and prosecution efforts with  reduction targets for dog fouling, fly-tipping, graffiti,  and litter.
	Phil Morton
	Partnerships with GMP, NCP ,GMFRS to reduce enviro crime through joint working
March 2011
	Mainstream Budgets
	

	Making full use of our licensing laws, including health and safety legislation, to improve the management of licensed premises
	Identify and implement effective actions
	Responsible Authorities Licensing Group
	Group now meets monthly and monitors all activity
Complete
	Mainstream Budgets
	


	Objective 4: Reducing the harm caused by drug and alcohol misuse

Drugs

	Action

	How/what activity?
	Lead Agency/Officer
	Timescales (when achieved by)
	Indicative costs
	National/ local indicator number

	Prevention
	
	
	
	
	

	Implement the Drug Interventions Programme

(DIP)


	Continue processes of 

Testing on arrest, Required Assessments and engagement in treatment whilst managing 15% reduction in the budget for 2010/2011.
	DAAT
	Throughout 

10/11
	DIP Budget

CJIT costs

£400,000
	NI 16, 30, 38, 40

DIP KPIs 1,2,3,4

	Ensure robust information sharing systems between health services and criminal justice agencies
	Cross referencing of PPO and MDT repeat positive drug tests


	DAAT/Police
	Process established and in place.

Complete
	Within existing resources
	NI 16, 18, 30, 38

	
	Ensure data sharing between DAAT and CDRP to inform Strategic Treat Assessment


	DAAT/CSU
	Established and reported on in STA July 2009
Complete
	Within existing resources
	NI 16, 18, 30. 38


	Intervention
	
	
	
	
	

	Identify and target problematic drug users with repeat positive drug test histories.
	Establish number of PDUs with 2 or more positive drug tests that are unknown to treatment service.

Establish number of repeat positive testers that have had a treatment episode.
	DAAT
	This process has now been mainstreamed within the service’s perf romance management framework
Complete
	Within existing resources
	NI 16, 30, 38, 40

	Make full use of criminal justice sanctions and interventions.
	Ensure offenders are identified for Restriction on Bail, DIP Conditional Cautions and Drug Rehabilitation requirements (DRR) and PPO
	Police/Probation
	Throughout 

10/11
	Within existing resources.


	NI 16, 18, 30, 38, 40

	Identify and target drug using re-offenders with intervention programmes


	Structured programme available at Aspire including abstinence and recovery pathway
	DAAT
	Provision has been reviewed and contracts group is now remodelling service to incorporate an abstinence/recovery pathway
March 2011
	Within existing resources
	NI 40

	
	 Choose Change project established for AUR/under 12 month sentences prisoners
	Manchester Prison
	Established and funded until March 2011
	DIP budget £25,000
	NI 30, 38

	Dedicated Drug Court (DDC) established to deal effectively with drug misusing offenders committing crime to fund their drug use.
	Board established to oversee activity
	Community Justice Initiative
	Established in July 2009
Complete
	Support monies identified by HMCS Crime and Enforcement Directorate
	NI 16, 18, 30, 38, 40

	Develop enhanced resettlement and accommodation services.
	Develop a combined prison discharge resettlement / homeless advice service with combined links to homeless none priority cases located at Salford Probation
	Probation Service
	Tender exercise complete, service to be in place by May 2011
	Supporting People Budget
	NI 18, 141, 143, 156

	Ensure Employment, Training and Education providers are engaging with drug using offenders.
	Sustain P2W funding for a support into work grant.
	DAAT
	Throughout 

10/11
	PTB

£10,500
	NI  144, 152

	
	Maintain ETE provision within Probation OMU 1
	DAAT
	Due to DIP budget cut this project has been de – commissioned from April 2010-01-22 Complete
	DIP Budget 

£23,000

10/11

£0.00
	NI 144, 152


	Enforcement
	
	
	
	
	

	Target supply of controlled drugs.
	Develop community intelligence to inform planned operations
	Police
	Processes in place throughout 10/11
	Within existing resources
	NI 21,24, 27, 42

	
	
	
	
	
	

	Use appropriate enforcement measures against premises that are being used for drug use, supply or production.
	Develop intelligence to target cannabis farms.
	Police
	Intelligence systems developed enforcement action throughout 10/11
	Within existing resources
	NI 21, 24, 27, 42


	Objective 4: Reducing the harm caused by drug and alcohol misuse
Alcohol

	Action
	How/what activity?
	Lead Agency/Officer
	Timescales (when achieved by)
	Indicative costs
	National/ local indicator number

	Prevention
	
	
	
	
	

	Educating young people about sensible drinking and the dangers of drugs
	Implement Healthy Schools Initiative
	Children’s Services
	Healthy Schools Initiative implemented 2008
This is being further developed in the C&YP Plan and the the Alcohol Harm Reduction Strategy 2010/20

Complete
	Mainstream Budgets
	NI 39

	Strengthen support for people that frequently abuse alcohol
	Develop a coordinated response taking referrals from A&E
	Melanie Walters
	The project  to form a Hospital Assertive Alcohol Team has been completed. A business case is being raised with the PCT to secure funding.

May 2010
	Mainstream Budgets
	NI 39

	Developing improved consultation mechanisms
	Establish an Alcohol Treatment Group and Alcohol Reference Group
	DAAT
	Established October 2009
Complete
	Mainstream Budgets
	NI 39

	Establishing data collection and sharing systems between the Emergency Department and Crime and Disorder Reduction Partnership
	Establish assault data collection systems in the Emergency Department
	Salford Royal Foundation Trust
	In January 2010 we signed up for Traumatic Injury Information Group, the database is in place.
Complete
	Salford Royal NHS Foundation Trust Cost Neutral
	NIs 15, 20, 32, 39, 41

	
	Agree protocols for sharing information with CDRP
	Salford Royal Foundation Trust
	To be completed by Sept  2010
Andrew MacDonald
	Within existing resources
	NIs 15, 20, 32, 39, 41

	
	Ensure information is utilised to plan prevention and enforcement activity
	Crime & Disorder Reduction Partnership
	Analyses systems to be developed
March 2011
	Within existing resources
	NIs 15, 20, 32, 39, 41

	Improving the use of the alcohol marker in police data
	Identify good practice in other areas of the Country
	Greater Manchester Police 
	System adopted in June 2009 whereby crime reporter is asked whether alcohol was a factor and is endorsed on the crime report
Complete
	Within existing resources
	NIs 15, 20, 32, 39, 41

	
	Work with colleagues in Greater Manchester to identify how this can be implemented force wide
	DAAT
	See above
June 2009
Complete
	Within existing resources
	NIs 15, 20, 32, 39, 41

	Conducting further local analysis to improve understanding of the relationship between alcohol sales and crime and anti-social behaviour
	Map the locations of alcohol-related crimes and incidents, and those likely to be associated with alcohol to the locations of licensed premises
	Salford City Council – Chief Executive’s
	Systems in place,  takes place quarterly reported to PDG
Complete
	Within existing resources
	NIs 15, 20, 32, 39, 41

	
	Conduct a further trial of marking of products in off-licenses so the retailer can be identified
	Greater Manchester Police 
	Trial unsuccessful as retailers unlikely to knowingly sell to underage when they know which product is marked. Discontinued.
Complete
	Mainstream Budgets
	NIs 15, 20, 32, 39, 41

	
	Use data on locations of anti-social behaviour and reported crimes to analyse the impact of enforcement campaigns and work with alcohol retailers
	Salford City Council – Chief Executive’s
	Analyses now provided quarterly to PDG to inform enforcement activity
Complete


	Within existing resources
	NIs 15, 20, 32, 39, 41

	Improving data collection to ensure that a detailed picture of the extent and nature of alcohol-related crime in the City is available, so that enforcement and prevention activity can be planned accordingly
	Increase use of alcohol marker
	GMPDave Wilkinson
	Alcohol marker now endorsed on crime reports and incident reports to enable analyses to take place.
Complete
	Mainstream Budgets
	NIs 15, 20, 32, 39, 41

	Working with licensees to reduce crime and anti-social behaviour
	Provide crime prevention advice to licensed premises
	Greater Manchester Police Ron Pennington
	Advice provided by Crime Reduction Officers and Enviromental Health Officers as part of the Violence at Work initiative
June 2009

Complete
	Within existing resources
	Nis 15, 20, 32, 39, 41

	
	Establish system to notify licensed premises when there are particular risks to their security
	Greater Manchester Police Ron Pennington 
	Q4/2008-9
Now routinely conducted by Neighbourhood Inspectors

Complete
	Within Existing Resources
	

	
	Establish Radio-Net systems for licensed premises in hotspots for alcohol-related crime and disorder


	Greater Manchester Police
	Q4/2009-10
	Up to £1,200 required per area, funding to be identified
	Nis 15, 20, 32, 39, 41


	Intervention
	
	
	
	
	

	Further developing the criminal justice alcohol pathway
	Evaluate the effectiveness of criminal justice alcohol interventions
	DAAT


	Research presented to CDRP/DAAT system specs redesigned
Complete
	£10,000

IDENTIFIED: NOMS/CDRP
	NIs 15, 20, 32, 39, 41

	
	Sustain funding for Criminal Justice Alcohol Workers
	Crime & Disorder Reduction Partnership
	Funded by CDRP until March 2011To be funded by the PCT from April 2011
	£75,000
CDRP Reward Grant
	NIs 15, 20, 32, 39, 41

	
	Identify mechanisms through which alcohol interventions can be provided to those not required to attend court
	DAAT


	Now contained in the respecification of the service and offer of the new NHS alcohol gateway service
Complete
	Within existing resources 
	NIs 15, 20, 32, 39, 41

	
	Ensure prisons are aware of local treatment pathways and make appropriate referrals
	DAAT


	A universal alcohol treatment pathway and criminal justice pathway is in development following Dept of Health Guidance.
March 2011
	Within existing resources
	NIs 15, 20, 32, 39, 41

	
	Develop alcohol worker input with Specialist Domestic Violence Court cases
	DAAT
	This is now part of the Job Description of these workers
Complete
	Within existing resources 
	NI 32

	Increasing the capacity and capability of criminal justice agencies to provide alcohol interventions
	Train Probation staff to provide screening, brief interventions and initial assessment for Alcohol Treatment Requirements
	DAAT


	First tranche - bespoke E-Learning Probation / Police (including OMU) and YOT staff. Training all Salford staff in city wide training plan April 2011
	Within existing resources
	NIs 15, 20, 32, 39, 41

	
	Extend the range of alcohol programmes offered through Probation for offenders drinking at hazardous and harmful levels
	Probation
	A Pilot of the COVAID programme commenced in January 2010 – this will be evaluated –  if successful funding for an accredited programme via NOMS.
Sept 2011
	Resource implications to be identified when Low Intensity Alcohol Programme has been accredited by NOMS
	NIs 15, 20, 32, 39, 41

	
	Ensure that services working with offenders are able to make appropriate referrals into alcohol treatment
	DAAT
	Alcohol Treatment Group and the DAAT Criminal Justice Group Developing Pathways.
March 2011
	Within existing resources
	NIs 15, 20, 32, 39, 41

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Enforcement
	
	
	
	
	

	Utilising new and existing powers to take action against licensed premises which contribute to crime, disorder and anti-social behaviour
	Establish systems to monitor sales to drunks by licensed premises and take action where appropriate
	Greater Manchester Police
	March 2011
	£1,000 per month

IDENTIFIED FROM POLICE BUDGET
	NIs 15, 20, 32, 39, 41

	
	Utilise Police powers under the Violent Crime Reduction Act to fast track action against premises associated with high levels of violent crime
	Greater Manchester Police
	Ongoing

March 2011
	Within existing resources
	NIs 15, 20, 32, 39, 41

	Taking effective enforcement action against repeatedly offending licensed premises
	
	Trading Standards/ police
	Ongoing

March 2011
	Within existing resources
	

	Enforcing the alcohol exclusion zone across the city
	
	GMP
	Ongoing

March 2011
	Within existing resources
	

	Closing licensed premises associated with alcohol and drug related offences
	
	Responsible Authorities Licensing Group
	Ongoing

March 2011
	Within existing resources
	

	Using our full range of powers to enforce against alcohol misuse
	
	Trading Standards/ police
	Ongoing

March 2011
	Within existing resources
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