  Nursery St Estate Community Planning study...   

This study has been commissioned by the Nursery St Residents Association, is facilitated by the Community Technical Aid Centre and is supported by funding through Salford’s Community Chest small grants program. It is running from December 2004 to the end of April 2005.

The work comprises a number of events, aimed at building up projects to improve the estate and make it a better place to live. It uses a technique based on ‘planning for real’, developed by the Neighbourhood Initiatives Foundation. This method, through making and using a model, and holding a series of open days and workshops, has been shown to be an effective way to increase local ownership of regeneration and area improvement. Building partnerships between departments, the voluntary sector and community groups. 

Work has included initial briefings to form a local residents group who support the work, a model building session with young people on the estate, two drop-in days when residents submit ideas through the use of ‘issue’ cards, and an action planning day. All meetings being held at the Hexagon centre (also known as the Sutton Club) located at the corner of Seedley Road and Doveridge Gardens, Pendleton, M6 or in residents homes.

Some questions you might have about this work:
Why is it needed? 

The Nursery St Residents Association have for a long while been concerned about the poor quality of the environment on their estate, and in particular the lack of play areas for children and young people. Some consultation had already been done already and residents are considering applications for funding to improve the estate. They felt that having a comprehensive consultation process will bring out new issues, helping them broaden their ideas, raise awareness of the need to tackle some long-running problems, and get support from a wide range of ‘stakeholders’ working in the area.

How is it being carried forward?
The residents decided “planning for real” was a good way to get everyone engaged. They looked for and got funding from the Community Chest to pay for professionals to guide them, and asked the Community Technical Aid Centre (CTAC) to do this for them. CTAC have previously done a number of similar studies in Salford and elsewhere. The total cost of the study is £3000+VAT.

What is the long term aim? 

The key to success is to follow up the broad-based consultation with practical action planning workshops -- turning ideas into realistic projects. This is done in small groups, with professionals and local council workers doing planning with residents, to agree and then develop the most important ideas into achievable projects.

What’s already happened?
This study began last autumn with briefings and training for a small group of local residents. The model was completed with the help of young people on the estate. Publicity was circulated by residents to the 110 properties on the estate. Explaining the purpose of the study and the importance of getting involved. Open days were held on the 26th February and the 2nd March. Around 60 residents, coming from the 110 properties attended, and around 250 individual ‘issues’ raised using the model.

Action planning meeting on the 16th March
Invites were sent to a wide range of local authority departments and stakeholders, as well as residents. These people brought knowledge, resources and the connections that can bring about changes. It is intended the action day will help to form practical task groups around some key ideas, and information can be fed through to the Community Committee, to local Councillors and the Neighbourhood Management Team, to inform any improvement work in the area.

What happened on the 16th March?
The meeting began at 2pm, and lasted 2 hours. 33 people signed attendance sheets, of which around 40% were residents. There was a short presentation on previous consultations and results from the various open days were shared. A range of workshops on the priorities identified for the Nursery St estate was offered. 4 workshops took place, on themes of “crime and community safety”, “physical environment”, “traffic and transport”, and “play and sports for young people”.

These workshops were to develop project action plans and try to consider: 

· Who should best placed to take the different ideas forward

· What resources are available to address particular priorities 

· Who needs to be involved

· What support residents will need to be able to lead on the work.

There was, through the post workshop round-up and during workshop discussions, a chance to consider other factors that may impact on the Nursery St Estate in the future (e.g. supermarket development, Housing Market Renewal and Pendleton Masterplan).

Next Steps:

Results of the action planning workshops are being written up and are due to be presented in a final form towards the end of April 2005. This information will be shared with residents, council officers, Councillors and the other attendees. The study is not about a glossy final report. It is about partnership-building and communication, of learning through meeting and doing. The important thing is to maintain the momentum that has been generated already. 









25th March 2005.

For more information please contact:
Jez Hall

Community Projects Team

Community Technical Aid Centre

Tel No    0161 234 2950

Email: jhall@ctac.co.uk

Postal address:
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1st Floor
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46-50 Oldham Street

Manchester, M4 1LE
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