        To:
Ordsall and Langworthy Community Committee

    From:
Ross Spanner, Neighbourhood Manager.

     Date: 
6 September, 2005.

Subject:
Ordsall and Langworthy Community Action Plan 2006.

Attached is a draft version of the Ordsall/Langworthy Community Action Plan for 2006. The CAP sets out the Community Committee’s priority actions for the next 12 months. Therefore the Committee is asked to amend and/or approve the draft contents and priorities.

Purpose of CAPs

The purpose of CAPs is:

· To identify the priorities of the community through a process of consultation and involvement.

· To turn those priorities into deliverable actions.

· To identify how those actions can be achieved including using the devolved budget.

Content:

The 2006 CAP includes the priorities of local people which are not going to be met from existing plans.

End Use of CAPs:

CAPs are the main route through which the priorities of the communities of Salford can be represented in the planning process for the work of partners.

CAPs will be presented to Council Directorates in October to enable them to identify actions to be included in Directorate or Unit plans and therefore supported by the mainstream. CAPs will also be presented to Council Cabinet.

CAPs will be presented to the LSP Board in October.

Each Direcorate and agency will identify a lead officer to see the process through their own structures and who will report back to Neighbourhood Managers on how community priorities are being dealt with.

In the main, the actions and targets listed in the CAP will be delivered locally by the Ordsall/Langworthy Neighbourhood Team. Progress will be monitored by the Executive Group and there will be regular updates for the Community Committee.

Next stage

Once the CAP is approved by Community Committee, a full version, listing actions, lead officers and timescales will be published in time for November committee.

Consultation

The following methods, bodies and events have been included in the consultation process for this CAP:

· Ordsall/Langworthy Community Committee.

· Seedley/Langworthy Partnership Board.

· Chapel Street Regeneration Partnership Board.

· Ordsall Development and Services Group.

· Pendleton Community Forum.

· Seedley/Langworth resident association Chairpersons meeting.

· Chapel Street Resident’s Forum.

· Ordsall Festival.

· Ordsall/Langworthy Neighbourhood Team.

· Youth Task Group.

· Under 11s Task Group.

· Cleaner, Greener, Safer Task Group.

· Health Action Partnership.

· Seedley and Langworthy Trust.

· Tenant’s and Resident’s Groups.

· NPHL Salford South Housing Group Action Plan 2005-2006.

· Chapel Street ‘Talk Back’ Roadshows.

· Feedback from local Councillors.

· Consultation carried out by service providers and other organisations, including: Youth Service, Community Development Workers, Sure Start Baseline Survey, Sutton Housing Trust, Kids Kapers, St. Ambrose young Families Project, SAYO/SPARKY, CTAC.

Priorities for 2006

All actions in the CAP are important and will receive attention. However it is possible to identify those actions which have been given the greatest emphasis during consultation and which can be highlighted as priorities from the plan. These are:

· Dealing with unlawful off-road bikes, quad bikes, mini-motorbikes.

· Reducing juvenile nuisance.

· Press for continued FUNDING for SAYO and SPARKY.

· Identify FUNDING for youth facility in Langworthy.

· Establish Youth Partnership in Ordsall/Langworthy.

· Identify FUNDING for cultural activities.

· Intergenerational work.

· More play/sporting facilities.

· Raise profile of community health issues.

· Consultation on food and nutrition.

· Reduce fly-tipping.

· Exploit new and emerging employment opportunities.
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