ITEM NO

MINUTES OF THE 

SEEDLEY AND LANGWORTHY COMMUNITY FORUM
MEETING – THRUSDAY 26 SEPTEMBER 2007
AT LARK HILL SCHOOL.
Apologies
Cllr. John Warmisham, Cllr, John Mullen (Housing), Peter Bojar (Great Places Housing Group), E J Whitehead (Health Improvements), Janet Bolton (Community Health Worker), Danny Morrell (Creative Start), Clare Standish (Environmental Education Officer), Chris Smith (Sports Development Officer), Jim Doyle (Resident and Budget Group Representative), Matthew Reynolds (Neighbourhood Wardens), Suzanne Robinson (SRB Partnership Board). 
Present
Cllr. Gina Loveday 
Chris Wells (Chair, Seedley and Langworthy Partnership Board), 
Ross Spanner (Neighbourhood Management Team), 
Sue Bowen (Neighbourhood Management Team),
R Marsh (Ordsall and Langworthy Community Committee), 
Carolyn Bishorough (Resident) 
John Hesketh (Salford City Council Environmental Services), 

William Smid (Resident and Salford Men’s Group representative) 
Miss D Smid, Resident,

Paul Hutchings, (Lifecentre representative and local resident),

Kay Wheeler, Resident,

Stephen Wheeler, Resident,

John Phillips (Langworthy Cornerstone Manager),

Liz Dance (Salford Foyer representative),

Gerry Stone (Chair SALT and local resident) 2 

Lorna Leaston (Community Involvement Manager,, SALT and local resident) 
Louise Ferguson (Office Co-ordinator, SALT and Resident) 
Matt Jeffrey (Resident) 
Andy Lowe (Resident), 

J Young (Resident), 

Godwin Albrou (Salford Christian Fellowship, Greater Manchester),
Claudel Famu (Resident) 

Welcome from Sue Bowen
Sue welcomed all present and thanked them for their attendance.  Her initial opening points were:

1. This is an initial information meeting to launch the Seedley and Langworthy Community Forum.    
2. All people had been invited through the SALT and Neighbourhood Management mailing list and the mailings had been directed to the chairs and other key representatives of the local residents associations for them to disseminate to all of the group members.  The Forum meeting had also been promoted in this week’s Advertiser and sent out through the Community Committee email list, the Children and Young People’s Task Group email list and to all the contacts on the SRB partnership board.
3. A check that that all individuals present had a copy of the full agenda and a draft copy of the terms of reference.

4. An explanation on how meetings will follow and build on from the initial meeting. 

5. An introduction to the speakers – Cllr Loverday, Gerry Stone and Chris Wells.

6. An explanation of the format of the meetings and the break out group arrangements.

Key Note Speaker – Chris Wells, SRB Partnership Board

Chris Wells gave a brief background on his involvement with the area – he has been involved for 9 years through the whole regeneration programme and he has held the post of independent voluntary chair of the SRB partnership board for 4 years.  The board is made up from volunteers, officers and other contributing agencies (such as the PCT, police etc.)  The board had given these agencies the opportunity through partnership working to make significant improvements to the area.   
He did not wish to dwell on the history but he explained to the group that the SRB partnership board had been set up to direct the regeneration of this area of Salford.   He feels that as well as the board having to make difficult decisions affecting all people – which at times may not have been unpopular with some, all have benefited in some way.  He said that there had been many trials and tribulations along the way.  He feels that many positive achievements have been made already and this needs to continue.  
He explained that the Board’s funding finished in March 06 and the board would discontinue meeting in next couple of months.  He wanted to ensure that partnership working continued.  He wanted all to recognize that regeneration is an on-going process and to ensure that people still had an arena to raise their voice.  This is the best way to ensure continuous improvement when the board is no longer in existence.  He feels that we still need to ensure full co-ordination of activity is achieved using linkages and through communication with officers, agencies and relevant committees.  That is the full background and basis for the need of the newly created forum.  He also feels that we need a new mix of people to be present and to hear new voices and viewpoints too in order for us to move further forward.

Key Note Speaker – Cllr Gina Loveday

Gina endorsed all of Chris’s comments and added that the council fully supports the forum being set up.  Gina is part of the Pendleton Steering Group and will always get back to individuals on any points raised at the forum.  She feels it provides a good opportunity for people to decide their own priorities for their area, such as any lack of provision, or simply what people’s concerns are at grass roots level.
She feels it provides a great chance for partners to work together to provide shared solutions.

She feels that a great example of positive work achieved in the area is the In Bloom project.  This is a good example of a project strengthening the community.

Gina fully endorses the move to set up the forum and feels there is still a large amount of work to do in the area.

Key Note Speaker – Gerry Stone, Chair, SALT

Gerry stated that she was engaged from the beginning of the SRB programme and local people have to be aware that they must make the forum work.  She feels this is a dangerous time i.e. losing the partnership board.
The forum is the opportunity for people to raise their voice.  She feels that we need to ensure maximum attendance as without this, officers present may feel that individuals do not have opinions / concerns they would like raising.
She also pointed out the significant contribution made by SALT to the area and to the large network of groups created, (particularly Residents Associations) through SALT’s hard work.

She raised the financial problems that SALT were currently facing and pointed out to all present that if SALT is no longer operational in the future then the forum will be the only arena to express their needs.

She feels it would be a great disservice to the community for the forum to fail and for the community to loose their voice.  She feels that we are at real peril and need to endeavor to make it work.
She would like in future to have a commitment for the group to see an senior elected politician at the forum – even if not locally elected.

Sue Bowen

Sue talked through the draft terms of reference (appendix one).  Sue stated that at the next meeting, there will be a requirement to appoint and elect an independent chair to take the forum forward.  The board / officer group will be made from identified officers, membership and partner agencies.

A couple of people made some initial points:

1. John Phillips 

He would like to ask how much ‘clout’ the group will have.
2. Gerry Stone

Gerry raised concerns about the Cornerstone and the PCT decision making without consultation.  She wants to ensure that in the future that people have influence on local decision making.
Next stage of the Forum

The group then split into smaller groups to look at the terms of reference and to discuss how the forum will work in practice.  The questions / comments relating to the forum asked were;
Questions from Group One

1. The group wanted it noted that they felt more councilor presence was required at future meetings. Sue commented that the three local councilors had not decided yet if they were going to appoint one councillor to the meeting or to share attendance as and when diary commitments allowed but they had indicated in discussions leading up to this first meeting that only one ward councillor would attend.
2. Can local residents be included as part of the officer group?
3. When are the Pendleton Steering meetings regularly scheduled to ensure no clash?

4. Are other methods for people to find out about meetings / forums taking place?
5. Can the group have direct responsibility for decision making?  

6. Can we ask for other agencies to be present – such as the youth service? 

7. The forum needs young people to be present. 

8. People need clear communication and information from agencies / officers.

9. How much influence will the forum have and will it be used to prioritize community needs / wants.

10. Need intergenerational representation.

11. Can we have agency information stats on performance in the area and population stats available at meetings?

12. Will the forum cover commercial development and increased employment opportunities in the area?

Group Two
1. Need to look at style of meetings - participation preferred not simply presentations.

2. Look at accessibility / suitability of venue.

3. Meeting space is limited / look in advance at block booking other venues e.g. Emmanuel Church?

4.  Work is required on creating a constitution for the forum.  It needs to be a stand alone solid document with communication input matched by output result delivery / change.

5. Need to have more positive outcome celebration.

6. How can we keep abreast of progress made?

7. Need to have clarity over spheres of influence.  

8.  How will this forum link with other forums / structures etc?  This is an early priority to identify this.

9.  Will there be a standard agenda item on the community committee feeding back from the forum?

10. What is the geographical boundary of this forum?  This would be helpful in a map format as we are presently working within the SRB boundary.

11. Nominations are required from the forum to the Pendleton Steering Group.

12. What is the role of SALT? 

13. Should nominations come from SALT? (It was suggested that perhaps there is two nominations – one representing SALT).
14.  The forum should work both ways.
15. How do issues raised at Community Committee get actioned?

16. Are meetings to be themed?

17.  How will the old meetings / tasks groups merge together and dovetail into the forum structure?

18.  There is a concern that the local feel will be lost.

19. There is a requirement for a structured feedback session from the HMR team to be included.

20. Attendance needs to be is relevant to community issues.  How do we ensure legitimate attendance?

21. How do we ensure commitment from all parties?

22.  Agencies need to sign up to tangible actions coming from their attendance.  

23.  Need to improve publicity / awareness around meetings taking place.

24. Ethos of the group is important.  Need code of conduct of behavior of attendees / other parties to be laid out and signed up to.

25. Chairing of the forum is crucial and we need buy-in from all to support chair.  

26.  Need to use Community Committee positively by increasing frequency of meetings (weekly may be required initially).

27. Minutes should go to parties who cannot attend meetings.

28.  Minutes should go to line manager of officers in order for them to see and note progress made.
Other questions raised not regarding the forum set up include:

Group One

1. A question was raised about Highfield and Fitzwarren Street – the residents would like to know the proposal for their streets, as they still had not heard.  They had seen 50 year long term plans, in which their streets were no longer in existence and had been replaced by a tram stop.  They feel that all people in their street now suffered disaffection / disillusionment through the changes throughout the regeneration process.

2. The group wished to know what was happening to the proposed Tesco store as this will have a large impact on the local schools proposal.

3. Are there plans to change the road layouts if the planned Tesco store goes ahead?
4. The traffic calming solutions have not eradicated the problems in the area and can more be done to improve this?  A particular problem is deliveries being made to Lidl’s using Highfield / Fitzwarren as access roads.
5. Can more investment be made into youths at risk?
6. Clarendon FC would like the pitch (as previously requested) as generally facilities for sport as a whole are poor.

7. Has funding from the Cornerstone been used inappropriately as it does not have a wide usage?

8. Need details of when the youth forum regularly meets.

9.  Need more young people facilities on the doorstep.  Simply needs a space / something to do.
10. Are Salford still providing a good meals on wheels service?
11.  Service provision for the disabled in the area is poor.

Conclusion and next steps
Minutes and to be circulated and agenda agreed for next forum 
Next meeting to be held in six weeks to encourage community involvement.

Date of the next Seedley and Langworthy Community Forum Meeting.

7pm to 9pm 

Thursday 22nd November 2007 

Pendleton Bowling Club

13 Eccles Old Road

Salford.
